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	CEH Initiative & Committee Updates

for September, 2006



General News and Updates 

The FY 2007 Ryan White CARE Act Title I RFP to fund HIV/AIDS care services in King County is available.  Forms & guidance documents will be released Friday, September 1st  & will be available on the Public Health - Seattle & King County website, or by calling the HIV/AIDS Program (296-4649).  Proposals are due Friday, October 13, 2006.  Funds will be for the period of March 1, 2007 through February 29, 2008.

Progress Reports – IAC Workplan Initiatives 

Success in Housing (creating partnerships with landlords/providers to increase access to housing) 

Contacts:
Kim vonHenkle (kim.vonhenkle@seattle.gov)
The Success in Housing project consultant will be conducting stakeholder interviews throughout early September, and conducting research on national best practices and local projects that successfully place individuals in market-rate and affordable housing.  The project hopes to have draft recommendations for implementing a full-scale project by late November, 2006.

Discharge / Re-Entry Planning (working with institutions (jails, state hospitals, etc.) to reduce the number of individuals who are discharged into homelessness) 

Contacts:
Christine Hurley (christine.hurley@metrokc.gov) 

The Re-Entry project consultant will continue to conduct stakeholder interviews throughout early September, and also conducting research on national best practices and local projects that successfully place individuals in housing upon exit from jails & prison.  The project hopes to have draft recommendations for implementing a full-scale project by late ______, 2006. 

Shelter to Housing Task Force (identify a transition plan for transitioning our system and resources from a reliance on emergency shelters and towards permanent housing solutions) 

Contacts:
Bill Block (bill.block@metrokc.gov)

A Task Force released its interim report on Single Adult Shelters in early August.   Recommendations included:

The IAC discussed the report at it’s August 7th meeting, and The report is due to be released early August, and will go first to the Interagency Council for their review and recommendations.
Coordinated Entry (create stream-lined ports of entry by which individuals who are homeless or at risk of being homeless can access available services and housing for which they are eligible.)
Contacts:
Bill Block (bill.block@metrokc.gov)

Consultants and staff have been conducting focus groups and research on best practices for streamlining access to housing and services – especially for diverting people who cycle in and out of highly expensive institutions such as jails and hospitals into housing and services.  Information will be used to develop recommendations for priorities under the Vets & Human Services Levy for housing and services for high utilizers.  The IAC will continue to have conversations about how others (families, non-chronically homeless/high utilizers) may benefit from streamlined access to housing and services and what those systems might look like.
Funding (increasing and coordinating funding opportunities in support of the Ten-Year Plan)

Resource Committee and the IAC are finalizing estimates of the anticipated total costs to implement the Ten-Year Plan.   Recommendations forwarded to Governing Board to endorse the concepts of Coordinated Funding and Complete Response Funding (See Governing Board and IAC items below.)
Metrics (identifying indicators by which we will measure our success in implementing the 10YP

Members of IAC and community organizations have recently provided feedback to draft performance measures proposed by Community Trade and Economic Development (CTED) as well as potential performance measures within proposed legislation for the 2007 Washington State legislative session.  The majority of the performance measures proposed by CTED utilize data from the Homeless Management Information System (HMIS) while many of the proposed 2007 performance measures are “systems” measures.  Recommendation to incorporate the measures required by CTED as well as identify a few more critical items (such as number of housing units built or financed and supportive services available) to help measure our progress in reaching the goals of the Ten-Year Plan.  
Governance Structure and Committees 

Governing Board

Contacts:
Chairs: Ron Sims and Dan Brettler    


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent Meetings:
Date:  July  26 
Discussion:  Welcome to Katie Hong (Bill & Melinda Gates Foundation), David Freiboth (King County Labor Council), Shahla Aly (Microsoft Corporation) as new members of the Governing Board.  Resolutions passed encouraging funders to coordinate application processes, to the extent practical, for a variety of funds in order to support “complete response funding” of housing and services (ie – mental health treatment, chemical dependency, case management, etc.)  and that funding decisions, to the extent practical, reward programs that can assure a connection between housing and services which will result in greater program success.  Results of public opinion survey commissioned by United Way, which indicates that the county residents rank homelessness as the third most important social issue (behind education and transportation) and believe that with adequate resources, we can end homelessness.
Upcoming meetings:

Date:  Oct 25, 2006, 8:30 – 10:30 am (meetings are the 4th Wed of the Quarter from 8:30 – 10:30 am)

Location: New Holly Community Center

Agenda Topics:  To Be Determined
Interagency Council

Contacts:
Chairs: Patricia McInturff and Stephen Norman   


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent meetings:

Date:  July 10th
Discussion:    Resources and Alignment – options for securing additional funding, and coordinating / prioritizing funding towards “best” use.  Proposal to the Governing Board to pass resolution encouraging funders to braid funding and ensure the availability of a variety of funds for “complete packages” that provide housing and services.  Recommendation that funding decisions reward programs that can assure an individual’s ability to access both housing and services. Outcomes & Indicators – review of draft performance measures developed by CTED for inclusion within the state Ten-Year Plan.  Brief discussion of what items CEHKC should measure to track progress in implementing the Ten-Year Plan, and the ability of Safe Harbors to provide necessary data by the end of 2007. 
Upcoming meetings:

Date: August 7, 2006, 3 – 5 pm
Location: St. Mark’s Episcopal Cathedral (Bloedel Hall)
Agenda Topics:  Disproportionality – Review and discussion of a report recently completed by a graduate student at the UW that analyzes potential causes and solutions for why individuals who are homeless are disproportionately people of color.    Coordinated Entry  – options for creating streamlined ports of entry to housing and services.   Role of Shelter in Housing Continuum – discussion on report from the Shelter Task Force with recommendations for when and how to transition towards a housing system focused on permanent-housing.  Integrating Workforce Development – briefing on Taking Health Care Home report with recommendations for addressing employment and training needs among homeless and formerly homeless individuals.  Safe Harbors Funding – Options for funding costs associated with Safe Harbors.
Consumer Advisory Council

Contacts:
Staff:  Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov);

Recent meetings:

Date: July 26, 2006
Discussion: Discussion on the topics for August IAC discussion Coordinated Entry  Discussion of what a coordinated entry system might look like, including discussion of whether we should invest in such a system even while there aren’t enough housing units available to which they may be referred.  A majority of the CAC members presented agreed that we should invest in a coordinated entry system all the same, as the efficiencies and ability to know, with more certainty, what is available is a fair tradeoff. Disproportionality Review and discussion of the executive summary portion of report recently completed by a graduate school at the UW that analyzes potential causes and solutions for why individuals who are homeless are disproportionately people of color. Employment.  Discussion of a recent report on employment pathways for homeless individuals and whether resources should be allocated to these services.  Majority of CAC members present felt that we should first invest our resources in housing, and then once people have the stability of housing we can focus on employment services.
Upcoming meetings:

Date:  Wednesday August 30, 2006 from 6 – 8 pm

Location:  YWCA at 5th & Seneca in downtown Seattle

Agenda Topics:  Discussion on the topics slated for September IAC discussion Coordinated Intake    continued discussion.  Success in Housing Implementation Project (SHIP):  latest progress in working with landlords/providers to relax screening / eligibility criteria to reduce barriers to housing among homeless and formerly homeless individuals.  Other topics to be developed.
Single Adults Committee
Contacts:
Chair: Lynn Davison    Overall communications: Jennie Carlsten [jenniec@commongroundwa.org] Housing: Karen Brawley (karen.brawley@metrokc.gov); Seattle: Tina Shamseldin (tina.shamsheldin@seattle.gov); South King County: Jason Johnson (jajohnson@ci.kent.wa.us)

Recent Meetings:

Date: Monday July 17, 2006 @ YWCA Opportunity Place

Meeting Goal: Review Panel presentation on employment strategies and the Taking Healthcare Home Employment report.  Update on the State Homeless Housing Plan (10YP), highlights from the June IAC meeting.  A few key findings from the employment report:
· More than 20 percent of those counted during the2005 one-night-count indicated that they were employed.

· Work is a stabilizing factor, contributing to length of housing tenure, contrary to the view held by some that employment can be stressful and a cause for relapse.

· Many of the existing homeless employment programs serve individuals with significant untreated drug and alcohol abuse issues and/or mental health issues.

· The Seattle-King County region has several effective programs that are serving homeless people with comprehensive employment services via a range of models.

· Potential exists for greater integration and collaboration across the multiple systems.

· Changing HUD priorities for McKinney-Vento funding have created pressure on the local Continuum of Care to fund permanent housing rather than services and employment assistance.

· Job opportunities exist in King County, including day labor and permanent jobs.

· Overall, homeless job seekers tend to secure employment in eight primary occupations, and many of the entry-level jobs in these groupings pay less than a self-sufficiency wage but on average pay more than minimum wage.

Upcoming meetings: 

Location: YWCA Opportunity Place, 2024 Third Avenue, Seattle

Recurring Meeting on the 3rd Monday of the Month, 2:30 to 4:30 *NOTE CHANGES*

· August – NO MEETING (space is not available) 

· September 18: Update on the IAC work groups (Re-Entry/Discharge, Coordinated Entry, Landlord Service Provider partnerships. 

Families Committee

Contacts:
Co-Chairs: Doreen Cato & Dan McDougall-Treacy.   Staff: Maureen Kostyack (maureen.kostyack@seattle.gov)

Recent meetings:

Date:  July 31st
Agenda Topics:  Recommendation regarding case management model of supportive housing pilot.  Discussion of Prevention Systems work group upcoming survey.  Discussion of  Families Committee  input to the workplans the IAC is launching this year, including Coordinated Entry, Landlord/Provider partnerships (also called Success in Housing), others.
Upcoming meetings:

Date: September 25, 10 to Noon.  (Meetings are generally every other month, 4th Monday from 10-noon) 

Location:
Catholic Community Services – 23rd and Yesler, Seattle, WA

Agenda Topics:  Continued discussion of workgroup activities, connection to IAC, other.

Families Committee work groups:

Prevention Systems work group -  Exploring ways to increase collaboration among service providers in order to keep families in housing and reduce the burden on families seeking services.   Workgroup is initiating a survey among providers to identify what collaborations currently exist (especially around emergency rental assistance) as well as how to build a structure for greater collaboration.

  Next meeting:  No meeting in August 
  Facilitators: Donna Dziak, donnad@fremontpublic.org, and Debbi Knowles, debbi.knowles@metrokc.gov
Success in Housing work group – Evaluating current programs and resources available to help homeless families find and maintain housing.  Exploring ways to improve access to housing through landlord – service provider agreements.  This work plan has now been incorporated into the IAC’s Success in Housing Implementation Project (SHIP).  The work group will meet as needed to provide input.  

Supportive Housing work group – Developing a concept for a supportive housing pilot program for families with serious and multiple barriers to housing, who have experienced repeated or lengthy episodes of homelessness.  Members have conducted research on best practices, especially case management models, and hosted a workshop with Christina Garcia of the Corporation for Supportive Housing.  
   Next meeting:  To be scehduled 
   Facilitators: Linda Olsen, linda.olsen@seattle.gov, and Maureen Kostyack, maureen.kostyack@seattle.gov
Youth and Young Adult Committee

Contacts:
Co-Chair: Andrea Owner, Jim Theofolis

Staff: 
Merina Hanson (mhanson@ci.kent.wa.us), Eric Anderson (eric.anderson@seattle.gov) and Mary Shaw (mary.shaw@seattle.gov)

Recent Meetings:

Date: July 20

Discussed: Updates and continued discussion of YYA relationship to IAC work plan and work groups; updates and discussion on 2007 legislative proposal.  Election of co-chairs, recommendation to IAC that Jim Theofolis be selected to replace Bill Wilson (who recently resigned) as Youth and Young Adult Provider representative on IAC.  Priorities for 2007 legislative session concerning housing assistance for aging out/homeless young adults.

Upcoming meetings:

Date:  August 24 (note change from regular meeting date)  Time:   2:00-4:00  
Place: 2100 Building, 2nd floor, Seattle  

Agenda Topics:  Updates and continued discussion of YYA relationship to IAC work plan and work groups; updates and discussion on 2007 legislative proposal.

Communications: Public Relations, Public Awareness & Legislative Advocacy

Contacts:
Chair: David Okimoto.    The communications committee is split into three workgroups:

Communications/Public Relations:  Chair - Sherry Hamilton (sherry.hamilton@metrokc.gov)
Recent Meeting:

Date: July 13

Discussed:  Discussed planning for July 27 City Club forum on Ten-Year Plan; joint housing news release and other media outreach; updates on other projects for 2006.  

Upcoming meeting:

Date:  Thursday, August 10, 2006 11:30-1:00 (confirm date by emailing: sherry.hamilton@metrokc.gov)

Location:  Exchange Building, 821 2nd Avenue, 6th Floor, Conference Room 6A

Agenda Topics:  Debrief City Club Forum; discuss next steps for speaker’s bureau and CEHKC fall legislative forum and other projects. 

Communications/Public Awareness:  Chair - Chris Hynes (chynes@uwkc.org)

Recent Meetings:

Discussed:  Release of the public survey commissioned by United Way to assess the public’s perceptions of homelessness.  Key findings from the survey:
· The public rates homelessness as the third highest social issue to be solved, after transportation and education

· On a scale of 1-10, the average response of how serious is the issue of homelessness, the average response was seven.  
· A majority of respondents feel that people are often homeless for circumstances beyond their control, and that they deserve our assistance. 
· A majority felt that government cutbacks in housing and welfare assistance directly contributed to homelessness. 
· The vast majority (84%) felt that we can, with adequate resources, solve the issue of homelessness.  
· A majority indicated that they would be willing to pay more taxes for the solutions, and a majority would support building low-income housing in their neighborhood.

Upcoming Meetings: Preparation of materials for October Legislative Breakfast
Legislative Advocacy:   Chair - Sandy Brown. Staff: Al D’Alessandro (al.dalessandro@metrokc.gov)
Recent Meetings:

Date: July 26
Discussed:  Initial planning for CEH advocacy activities for the coming year including meeting with other 10YP planning staff in the other WA state counties and begin to coordinate on advocacy issues important to ending homelessness, and creating opportunities to meet / interact with our local elected officials to educate them on issues relevant to CEHKC and ending homelessness.  Highest priority for the upcoming session will be to advocate for an increase of the Housing Trust Fund to $200 million
Upcoming meetings:

Date: Wednesday, August 23rd - Noon to 1:30 pm.  Contact Al D'Alessandro, al.dalessandro@metrokc.gov
Location: DSHS Belltown – 2106 2nd Avenue

Agenda Topics:  Legislative breakfast planned in October – planning and objectives of breakfast to be held with all state elected officials representing King County. Continued discussion of strategies for the state Legislative Agenda

Resources Committee

Contacts:
Co-Chairs: Doreen Marchione & Tom Tierney


Staff: Bill Block (bill.block@metrokc.gov); Gretchen Bruce (gretchen.bruce@metrokc.gov); 

Recent Meetings:

Date(s) of last meetings:  July 21st 
Discussed:  Resources and outcomes and goals (which will drive, and be driven by the resources available to us.)  Review of production goals and cost projections to meet those goals.  Review of Safe Harbors as a tool to measure progress – numbers of individuals housed, trend analysis, etc.

Upcoming meetings:

Date:  August 18  - 9 am to 11 am 
Location:  St. Mark’s Episcopal Cathedral 
Draft Agenda Topics:  Input and coordination with CEH Advocacy Committee on 2007 legislative agenda; follow-up work on potential resources not addressed through the 2007 legislative agenda.
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