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	CEH Initiative & Committee Updates

for October/November, 2006



General News and Updates 

We welcome Laird Heia as the newest member to the CEH team.  Laird is the program assistant to the CEH and will be a central coordinator for much of the information flow of the CEH and coordinating details of the various meetings such as the Governing Board, Interagency Council, etc.  Her contact info is laird.heia@metrokc.gov  and 206-296-5236.
There is a free training on assisting clients to enroll in and use Medicaid and Healthy Options.  The first session will cover what insurance covers, and how to help individuals apply.  The focus is on coverage for children, pregnant women and families with children.  The second session will cover information on coverage for non-citizens, what happens after the application is approved and how to problem solve cases.  There is no charge, but you must pre-register.  Contact Giselle Zapata-Garcia at CHAP at 206-284-0331 or Cathy Aby at Public Health at 253-874-7642.
Session 1: Friday 10/27 from 9:30 – Noon, Federal Way Public Health Ctr, 33431 – 13th Pl S

Session 2: Friday 11/17 from 9:30 – Noon, Federal Way Public Health Ctr, 33431 – 13th Pl S

Progress Reports – IAC Workplan Initiatives 

Success in Housing Project – SHIP (partnering with landlords to increase access to market / affordable housing) 

Contacts:
Kim vonHenkle (kim.vonhenkle@seattle.gov)

The Success in Housing workgroup members have held a number of focus groups with landlords, providers, consumers and other key informants to identify what types of incentives/services will help break down barriers to housing among homeless and formerly homeless individuals.  Some workgroup members will visit the FreshStart project in Portland in October to hear directly from them what lessons they’ve learned through the process.  The consultant continues to research other national best practices to create access to housing, and will deliver a report & recommendation by the end of the year.
Shelter to Housing Task Force (identify a transition plan for transitioning our system and resources from a reliance on emergency shelters and towards permanent housing solutions) 

Contacts:
Bill Block (bill.block@metrokc.gov)

The Task Force has developed recommendations regarding the role of transitional housing for single adults, and emergency and transitional housing for families.  These recommendations were created using the foundation and agreements previously reached regarding the role of emergency shelter for single adults.  These recommendations are being discussed within the various population committees and a final report and recommendation will be brought to the Interagency Council at their November meeting.
Coordinated Entry (create stream-lined ports of entry by which individuals who are homeless or at risk of being homeless can access available services and housing for which they are eligible.)
Contacts:
Bill Block (bill.block@metrokc.gov)
A consultant has been selected to research options and costs to streamline access to social services and housing – frequently called a coordinated entry system.  (This is different from the access to market rate/ affordable housing as is being addressed through the SHIP project discussed above.)  A workgroup comprised of representatives of IAC members, funders, providers for single adults, families and youth has begun to meet to oversee the work of the consultant.  One of the key issues identified will be how we can create a system that allows for real-time information on the availability of services and housing, along with being able to give individuals some assurance on their ability to access the services / housing for which they would appear eligible, while still allowing for autonomy among providers.  The consultant will be conducting key informant interviews to research these questions as well as researching other communities' approaches and meeting with various local groups to gather ideas for approaches that may work.

Discharge / Re-Entry Planning (working with institutions (jails, state hospitals, etc.) to reduce the number of individuals who are discharged into homelessness) 

Contacts:
Christine Hurley (christine.hurley@metrokc.gov) 

The Re-Entry project consultant is drafting the proposal to submit to CTED for funding under state 2163 funds.  The proposed project will work with jails and hospitals to identify “high utilizers – those who are frequently jailed and/or admitted to psychiatric hospitals and chronically homeless and place them in housing with highly supportive services to provide greater stability for these individuals and reduce costs within these expensive systems.  Applications are due to CTED early November.
Funding (increasing and coordinating funding opportunities in support of the Ten-Year Plan)

AIDS Housing of Washington has been retained as a consultant to finalize estimates of the anticipated total costs for the Ten-Year Plan in order to create a “business plan” and “dashboard report.”   This draft report will be presented to the Governing Board at their October meeting so that they can guide its development, with an aim to adopt the Business Plan / Dashboard report by January, 2007.
Metrics (identifying indicators by which we will measure our success in implementing the 10YP

In line with the Business Plan above, AIDS Housing of Washington is researching metrics used by other Ten-Year Planning efforts to identify best practices to assess progress in implementing the Ten-Year Plan.  This information will be used to develop a dashboard report that will include 5-6 key measurements of reliable, readily available data sources that can be updated regularly to illustrate the status of reducing homelessness in King County and will serve as a decision-making tool for the CEHKC Governing Board and Interagency Council.   
Governance Structure and Committees 

Governing Board

Contacts:
Chairs: Ron Sims and Dan Brettler    


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent meetings:

Date:  Oct 25, 2006, 8:30 – 10:30 am (meetings are the 4th Wed of the Quarter from 8:30 – 10:30 am)

Location: New Holly Community Center

Discussion: Business Plan and Dashboard Report – reviewed and provided guidance to draft documents.  Input will be incorporated, document will continue to be discussed at IAC and CAC level, and final documents brought back to January Gov Board meeting for approval; National Ten Year Plans - results across the nation;  Employment – creating pathways to employment for homeless individuals;  CEH Legislative Agenda - reviewed and offer suggestions to CEH legislative agenda for 2007 session
Upcoming meetings:

Date: January 24, 2007, 8:30 – 10:30 am (meetings are the 4th Wed of the Quarter from 8:30 – 10:30 am)

Location: To Be Determined
Agenda Topics:  To be determined.   Potential items identified at this time:  Business Plan and Dashboard Report – Approval of Business Plan & Dashboard in its revised form;  Disproportionality -  addressing the disproportionate number of people of color who are homeless;  CEH Legislative Agenda – input as needed
Interagency Council

Contacts:
Chairs: Patricia McInturff and Stephen Norman   


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent meetings:

Date:  October 3rd 
Discussion:    
2163 Awards – Recent funding awards http://www.metrokc.gov/exec/news/2006/1002housing.aspx 

Disproportionality – review of recommendations for CEH strategies to address disproportionality with forward to the Governing Board for endorsement of selected strategies.

Business Plan and Dashboard Report – initial discussion of the need for, and anticipated elements to be included in the Business Plan and Dashboard report.  See discussion under Funding/Metrics above.

Discharge / Diversion project – proposal for state 2163 funds to support housing & services for high utilizers. See discussion under Discharge / Re-Entry Planning
CEH Legislative Agenda - review CEH legislative agenda for the 2007 session
Upcoming meetings:

Date: Monday, November 6, 2006, 3 – 5 pm,  St. Mark’s Episcopal Cathedral (Bloedel Hall)
Agenda Topics:  Updates on CEH Initiatives – updates as needed from the various workgroups – Success in Housing, Coordinated Entry.  Emergency Shelter Task Force – final adoption of recommendations.   Business Plan & Dashboard Report – discussion of financial needs/resources to implement the 10YP, and appropriate metrics to measure progress in implementation.  Employment Pathways – Discussion of integrating employment into housing/homeless services.

Consumer Advisory Council

Contacts:
Staff:  Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov);

Recent meetings:

Date:  September 27, 2006 and October 25th 
Discussion: 
Coordinated Entry – discussion and feedback given to consultant selected to oversee research on the Coordinated Entry project (see discussion under CEH Initiatives.)

Employment – creating pathways to employment for homeless and formerly homeless persons.
IAC & GB Items – Review of topics of discussion on IAC and Governing Board recent and upcoming agendas, providing feedback and comments to these items.
Date:  Wednesday November 29th, 2006 from 6 – 8 pm

Location:  YWCA at 5th & Seneca in downtown Seattle

Agenda Topics:  Representation on the Governing Board; Business Plan & Dashboard Report 

Single Adults Committee
Contacts:
Chair: Lynn Davison    Overall communications: Jennie Carlsten [jenniec@commongroundwa.org] Housing: Karen Brawley (karen.brawley@metrokc.gov); Seattle: Tina Shamseldin (tina.shamsheldin@seattle.gov); South King County: Jason Johnson (jajohnson@ci.kent.wa.us)

Recent Meetings:

The October 16th SAS meeting included a motivational interviewing mini-training done Ken Kraybill of HCH, a national expert on this evidence based practice.  This technique is a key ingredient for housing first models.  We also had an update from the Shelter to Housing Group and Eileen Denham gave an overview/updates on the McKinney process.

Upcoming meetings: 

Dates: Single Adult Recurring Meeting occurs on the 3rd Monday of the Month, 2:30 to 4:30 
Location: YWCA Opportunity Place, 2024 Third Avenue, Seattle

November 20th - The November SAS meeting will have a panel that will address the information being collected on individuals residing long-term in shelters, ER,  or on the streets both to give feedback to this next round of the homeless count as well as to understand the long-term housing needs of this population.  Individuals confirmed for the panel at this time are: Judy Summerfield, HSD, Kate Speltz, King County and Ed Dwyer-O'Connor of Harborview.  Plymouth Housing Group staff will also give an overview of their strategies to make PSH safe and supportive.

Families Committee

Contacts:
Co-Chairs: Doreen Cato & Dan McDougall-Treacy.   Staff: Maureen Kostyack (maureen.kostyack@seattle.gov)

Recent meetings:

Date:  September 25th (committee meets every other month – no August meeting)
Agenda Topics:  Emergency Housing Task Force recommendations for Families – recommendations to convert shelter to interim housing, and transitional housing into permanent housing with transitional services over time.  Committee feedback will be used to inform how our system can transition to one that focuses on permanent housing/housing first, while still accommodating the emergency needs of families with children.  Disproportionality – importance of identifying specific/concrete action steps for addressing disproportionality within each of the CEH initiatives – access to housing, coordinated entry, discharge planning, etc.  Opportunities for Collaboration – review of recent survey completed by families’ committee members on current collaborative efforts within prevention services, and ideas for enhancing collaborative efforts to better serve families and prevent homelessness. 

Upcoming meetings:
Date: November 20, 10:00 am
Location: to be determined

Agenda:  Special meeting to provide input into IAC’s Coordinated Entry work

Date: December 4, 10 to Noon.  (Meeting moved to avoid conflict with Thanksgiving holidays) 

Location:
Catholic Community Services – 23rd and Yesler, Seattle, WA

Agenda Topics:  Continued discussion of potential committee work on disproportionality.  Input into planning for One Night Count.  Updates on workgroup and IAC activities. .

Families Committee Work Groups:

Prevention Systems work group -  Increasing collaboration among service providers in order to keep families in housing and reduce the burden on families seeking services.  Further discussion of recent survey sent to providers to assess opportunities to increase collaboration.  Develop recommendations.
  Next meeting:  Wednesday, Nov 15th  11:30 – 1.  

  Facilitators: Donna Dziak, donnad@fremontpublic.org, and Debbi Knowles, debbi.knowles@metrokc.gov
Supportive Housing work group – Developing supportive housing for families with serious and multiple barriers to housing who have experienced repeated or lengthy episodes of homelessness.  Members have conducted research on best practices, especially case management models.  Staff is exploring potential fund sources.
   Next meeting:  To be scheduled.

   Facilitators: Linda Olsen, linda.olsen@seattle.gov, and Maureen Kostyack, maureen.kostyack@seattle.gov

Youth and Young Adult Committee

Contacts:
Co-Chair: Andrea Owner, Jim Theofelis

Staff: 
Eric Anderson (Eric.Anderson@seattle.gov) and Conner Sharpe [Conner.Sharpe@seattle.gov]
Recent Meetings:

October meeting discussion focused on: One Night Count, 2163, Occupancy, Messaging

Upcoming meetings:


Date:  November 16,    Time:  2:00-4:00  



Place:  2100 Building


Agenda Topics:  Inclusion of South County, Occupancy, Messaging

YYA Workgroups: 

One Night Count--Provided thinking and feedback to One Night County organizers regarding youth and young adult programs.  Identified that current street count structure massively underestimates youth numbers, strategized ways to include youth who are couch surfing.

Occupancy Standards - Reformed Occupancy Committee after leadership moved on.  Youth shelter and transitional housing occupancy levels are currently consistent with other populations with exponentially increasing turnaway rate at the shelters.  Research is being done on national rates for youth programs and we are discovering that continuums may not be tracking youth seperately, like Seattle does.  The youth committee will not be presenting at the November IAC meeting on occupancy rates.

Resources Committee

Contacts:
Co-Chairs: Doreen Marchione & Tom Tierney


Staff: Bill Block (bill.block@metrokc.gov); Gretchen Bruce (gretchen.bruce@metrokc.gov); 

Recent Meetings:

September and October meetings focused on the CEH Business Plan and Dashboard Report, with agreement that it needs to also provide information on the costs of not addressing homelessness such as the costs to the courts, emergency rooms, etc.

Upcoming meetings:

Date: 
October 20th  - 9 am to 11 am  - St. Mark’s 



November 17th – 9 am to 11 am - KCHA

Draft Agenda Topics:  Continued discussion of the Business Plan, costs of implementing the Ten-Year Plan, Resource options, etc.  Costs and progress of housing production.
Communications: Public Relations, Public Awareness & Legislative Advocacy

Contacts:
Chair: David Okimoto.    The communications committee is split into three workgroups:

Communications/Public Relations:  Chair - Sherry Hamilton (sherry.hamilton@metrokc.gov)
Recent Meetings:

September and early October meetings focused on the development and completion of the new CEHKC brochure and materials to support the October 12 CEHKC Legislative Breakfast.  
Upcoming meetings:

Date:  Thursday, Oct. 26, 2006 11:30-1:00 


     Thursday, Nov. 9, 2006  11:30-1:00 (tentative)
Location:  All meetings at the Exchange Building, 821 2nd Avenue, 6th Floor, Conference Room 6A

Agenda Topics:  Media and other public relations efforts connected to National Hunger and Homelessness Awareness Week November 13-19, 2006; development of speaker’s bureau and business roundtables 
Communications/Public Awareness:  Chair - Chris Hynes (chynes@uwkc.org)

Recent Meetings:

Release of the public survey commissioned by United Way to assess the public’s perceptions of homelessness.  (also available on CEH website: http://www.cehkc.org/progress-reports.shtml)

Upcoming Meetings: 

Legislative Advocacy:   Chair - Sandy Brown. Staff: Al D’Alessandro (al.dalessandro@metrokc.gov)
Recent Meetings:
September & October meetings were focused on the 2007 Legislative Agenda – Prioritization and discussion of issue papers and strategies to bring our message to state legislators during the 2007 session. The five priorities are: 
· Increase the size of the Housing Trust Fund to $363 million to support an aggressive statewide public-private investment in low-income housing development

· Appropriate funds for temporary rental assistance and supportive services through the Transitional Housing, Operating and Rent Program (THOR), and expand it to serve single adults and youth as well as families with children who are homeless or at risk of homelessness

· Address discharge from state systems:  Prevent foster youth from becoming homeless and stop the cycle of homelessness and recidivism for state prison inmates

· Increase funding for mental health and substance abuse treatment services

· Continue support for local plans:  Increase funding, assist in tracking performance

Upcoming meetings:

Dates: 
Wednesday, November 1 - Noon to 1:30 pm.  Contact Al D'Alessandro, al.dalessandro@metrokc.gov
Meetings scheduled for 1st Wed of the Month, at 2106 2nd Ave (DESC/DSHS shared building)
Agenda Topics:   Continued discussion of legislative agenda and educating legislators on CEH priorities
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