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	All Things CEH – an Update on CEH & Community Initiatives
for January 2008



Upcoming Events
If you have an item of interest for the CEHKC community for February, please contact Laird.  laird.heia@kingcounty.gov.

SAVE THE DATE:  
· January 25, 2am – 6pm – One Night Count.  Contact Alison Eisinger to sign up:  Alison@homelessinfo.org

· February 14, 2008 - “Home is the Heart of It All.”  Join us for Housing and Homelessness Advocacy Day – an opportunity to meet with key legislators and discuss how the state and local communities can work together to end homelessness.  It’s your chance to join with hundreds of other advocates and providers from around the state as we meet with legislators in Olympia.  Registration information coming soon on the CEHKC and WLIHA websites.

Progress Reports – CEH / IAC Workplan Initiatives 

Landlord Liaison Access to Housing (Partnering with landlords to increase access to market / affordable housing among homeless and formerly homeless people)

Contact: Gretchen Bruce to be directed to the most appropriate entity.  (gretchen.bruce@kingcounty.gov)

IAC members endorsed a best-practice model for partnering with landlords and property managers to increase access to private- and market-rate housing.  King County DCHS took the lead for convening local funders to coordinate fund sources in support of the project, and an RFP for the project was released with responses due November 21st.  For detailed information go to the King County Housing and Community Development webpage:  http://www.metrokc.gov/dchs/csd/Housing/Index.htm.

Secure New Resources (Identify opportunities and strategies to secure new fund sources / use existing funds more efficiently in order to fund the development and acquisition of new units of housing.)

Contact: Gretchen Bruce to be directed to the most appropriate entity.  (gretchen.bruce@kingcounty.gov)

· King County/CEH successfully applied to the state for $1.5 million in state 2163 funds which will be spread over three years to (i) expand the South King County program to house an additional 25 chronically homeless individuals plus (ii) help 50 individuals who have become stable in service-intensive housing (with 24/7 staffing) graduate to housing with lower services (in housing being made available by Seattle Housing Authority) so that 50 people needing service intensive housing can move into housing.  Between the two parts of the program 75 chronically homeless people will be able to leave the streets and 50 will move to less expensive (because of fewer services) housing.

· The fall round of local capital and service funding awards will be announced soon, and will result in a significant number of additional units with supportive services being, as well as extension of existing proven programs.

· King County adopted the .1% sales tax for mental health and chemical dependency treatment.  This will bring approximately $50 million per year in service dollars to a population that is often homeless or at risk of homelessness.  

· The City of Seattle 2008 budget added $3.5 million for a Plymouth Housing Group project which will be 100% homeless and about half high utilizer/housing first.  It also included $1.1 million for low income rental production and $100,000 to pursue set up of a countywide web-based housing locater system. 

Capacity (increase the technical knowledge and capacity to produce the amount of housing and services required by the Ten-Year Plan on a community-wide basis)

Contact: Gretchen Bruce to be directed to the most appropriate entity.  (gretchen.bruce@kingcounty.gov)

Clegg & Associates provided a report at the December 3rd IAC meeting with recommendations from the two capacity building workgroups - Pace of Production and Housing Linkages.  Pace of Production developed several key recommendations geared towards strategizing more cost-effective ways to develop and operate housing and services:
· Partner with housing authorities to identify and acquire properties.  This will provide more coherency and efficiency to the site identification process, and help nonprofits acting quickly to acquire land, buildings, and units.

· Explore and provide funding for different homeless housing models.

· Implement regulatory changes to reduce the barriers to production such as zoning requirements for storefronts commercial spaces, parking requirements, etc.

· Pursue savings through larger scale projects and standardization to reign in escalating construction costs and fees, and create economies of scale.

· Convene a county-wide discussion to address subregional disparities in production and clarify and set policy framework for funding priorities for populations and subregions.

The Housing Linkages workgroup identified strategies to increase capacity among agencies that serve populations that are disproportionately affected by homelessness (such as communities of color, immigrants and refugees) to ensure their constituents can access housing.  Recommended strategies were presented at the December 3rd IAC meeting, and were:
· Provide training on housing issues covering the basics of affordable and homeless housing and services to bring staff and volunteers at smaller agencies up to speed.

· Implement coordinated entry to help smaller agencies’ staff more easily determine which resources are available and make appropriate links to resources.

· Create links public housing, and between small and large non-profits to encourage housing organizations to partner with smaller agencies serving communities of color, and provide model sets of template documents such as Memorandum of Understanding to help partnerships be more effective. 

· Forge a strong link between smaller agencies and the Landlord Liaison Project so that agencies serving communities of color have a strong connection to this emerging resource

· Encourage funder agencies to reach out to culturally focused agencies, informing them of RFP opportunities and provide training and technical assistance on the application process, including hiring translators as necessary.

· Increase cultural competency among mainstream agencies, encouraging them to hire people of color (particularly from priority populations impacted by homelessness) and draw on partnerships for referrals and seek feedback on how their services are working (or not working) for various communities of color, immigrants, and refugees.
· Develop Consortia of Culturally-focused Agencies to link together smaller culturally-focused agencies with a lead organization that could serve as fiscal sponsor and administrator for projects focused on housing and affordable housing.  This structure would allow culturally focused organizations to focus on their strengths, while also gaining access to housing and service-related resources, skills, and contacts without burdensome administration costs.

Prevention (increase our understanding of evidence-based prevention practices, and work to increase funding and alignment for prevention efforts)

Contact: Colleen Kelly, City of Redmond (ckelly@redmond.gov)

The Prevention Task Force is organizing its work around the issue of primary prevention, or strategies to help people living in an unstable housing situation avoid becoming homeless in the first place. They continue to identify the components of an effective prevention system, what components of a regional prevention system exist and are working well, what components exist but could be improved, and what components don’t exist and need to be built.  Examples of various components of an effective system that the team has identified include (without prioritization):

· Outreach and Marketing:  Research into which populations are at risk of becoming homelessness and outreach / marketing to these populations

· Information & Referral:  Ability to conduct appropriate needs assessment(s) and refer caller to the most appropriate agency to serve their specific needs

· Financial Assistance:  Ability to provide emergency financial assistance (for rent, utilities, child care, other emergent needs) in amounts sufficient to resolve the crisis that puts a household at risk of homelessness

· Case Management:  Ability to provide appropriate case management services and help households gain the skills they need to before, during and after a housing crisis

· Financial Services:  Ability to provide financial skills education, assistance with credit repair, access to low cost credit, check cashing, avoiding predatory loans, asset building, other services

· Tenant Rights and Legal Assistance: Ability to provide appropriate tenant education, mediation, legal representation against eviction, etc.

· Long Term Self Sufficiency:  Ability to connect clients to long-term self sufficiency programs such as affordable housing, employment and training, public benefits

The January and February meetings will include presentations from special needs populations such as Youth and Young Adults and Domestic Violence, so that strategies can take into consideration the nuances of prevention as it relates to those constituencies.  The task force will present an update to the IAC at the IAC’s January 7th meeting, and will likely seek consultant assistance to research other national best practices around prevention and facilitate the task force’s discussion about which components should be prioritized in a prevention system.  
Case Management Standards (increase the capacity of agencies to provide supportive services, including the use and understanding of core competencies in case management and the availability of training in these areas.)

This workgroup has recently developed a history and outcomes document.  In the near future, documents like this will be posted on our website but until then, to receive a copy of this document please email gretchen.bruce@kingcounty.gov. 
A small workgroup reviewed the themes / responses from the case management survey and recommended a dozen or so essential skills / areas of knowledge in which all case managers, regardless of their population or area of specialization, need to be proficient if they are to deliver effective case management services to people who are homeless.  They are:

Case note documentation; Self care and stress management; Cultural competency / understanding poverty; Crisis intervention / de-escalation; Boundaries and ethics; Knowing and accessing community resources (especially housing resources); Motivational interviewing; Time management/organizational skills; Assessment (initial and in-depth); Goal setting and treatment planning; and level 1 knowledge of various specialties (starting with homelessness, but also including mental health, chemical dependency, domestic violence, child and youth development, etc.); 
Workgroup members also recognized that case managers often need training and professional development to increase their knowledge and skills in specialty areas such as Mental Health (including PTSD, brain injury, other); Other health needs (lice, diabetes, other); Chemical Dependency; Domestic Violence; Intra-personal Communication; Family systems; Child development; Youth and Young Adult development; Aging/geriatrics; Fair housing; Mandatory reporting; and basic skills such as computer skills, email, writing skills, etc.

At their last meeting, workgroup members realized there is work yet to be done to identify what it “means” to be competent in any one of the essential skills.  Pending resolution of that, the next step is to connect with local educators to see if they already incorporate training in these essential skills / knowledge, if they can enhance their training as needed and appropriate, or perhaps explore alternative delivery system such as train-the-trainers, etc.  
Governance Structure and Committees 

Governing Board 
Chairs: Dan Brettler and Ron Sims.  Staff: Bill Block (bill.block@kingcounty.gov) and Gretchen Bruce (gretchen.bruce@kingcounty.gov)

Typical Meeting Schedule: 4th Wednesday of the quarter, 8:30 – 10:30 am, New Holly Neighborhood Center.  ).  Meeting Summaries of previous Governing Board meetings are available on our website.

Upcoming  Meeting:  Wednesday, January 23, 8:30-10:30 am, New Holly Neighborhood Campus 

Draft Agenda Items:  The upcoming meeting agenda will be posted on our website one week prior to the meeting.  
Interagency Council (IAC)
Chairs: Patricia McInturff and Stephen Norman    Staff: Bill Block (bill.block@kingcounty.gov) and Gretchen Bruce (gretchen.bruce@kingcounty.gov).  Typical Meeting Schedule: 1st Monday of the month, 2-4 pm, rotating locations (Seattle, East KC, South KC).  Upcoming Agendas and meeting Summaries of previous Interagency Council meetings are available on our website www.cehkc.org
Recent Meeting:  Monday, December 3rd 
Discussed: Acceptance of the Capacity Building Task Force recommendations on increasing the pace of production and creating housing linkages (see Capacity Building report above); Review of the shelter task force recommendations; Discussion of encampment clearings.
Upcoming Meeting: Monday, January 7th, 2 – 4pm, Renton City Hall
Draft Agenda Topics:  Update on status of the Prevention Task Force and Case Management Standards workgroup efforts. Advocacy Update.
Consumer Advisory Council (CAC)
Contacts:
Bill Block (bill.block@kingcounty.gov) and Gretchen Bruce (gretchen.bruce@kingcounty.gov);

Typical Meeting Schedule: 3rd Wednesday of the month, 6-8 pm at downtown YWCA, 5th & Seneca.  Agendas and meeting summaries of previous Consumer Advisory Council meetings are available on our website www.cehkc.org 
Recent Meeting:  Wednesday, December 19th 
Discussed:  Debrief Focus Group Sessions and planning for next round of CAC-led focus groups, updates on CEH activities (IAC, Governing Board, Pace of Production, Housing Linkages, Case Management Standards)
Upcoming Meeting:  Wednesday, January 16, 6-8 pm at Plymouth Congregational Church – NOTE LOCATION CHANGE!
Draft Agenda Topics:  Planning for 2008 – CAC projects, meeting structure, other. 
Single Adults Committee
Co-Chairs:  Steve Roberts (steveSroberts@comcast.net), Tina Orwall (tina.orwall@seattle.gov); South King County: Jason Johnson (jajohnson@ci.kent.wa.us) Typical Meeting Schedule: 3rd Monday of the month, 2:30 – 4:00 Opportunity Place, 2024 3rd Ave, Seattle

Recent  Meeting:  November 26

Discussed:  Debra Srebnik of MHCADS gave a presentation and led a discussion on the Plymouth Housing Group’s Begin at Home Housing First Project, which targets chronically homeless individuals with high medical costs and/or high users of sobering centers.  Plymouth partnered with Pike Place Market for additional nursing staff onsite.  Overall, there has been a high retention rate (85%) of original tenants remaining housed along with significant reductions in ER and inpatient medical care.  Among the cohort group of 20 individuals enrolled in the project:

· Use of the sobering center drop dropped from 349 days in the previous year to a total of 11 days across the cohort.  

· Use of the Haborview emergency room dropped from 191 visits to 50 days (for entire cohort)

· Use of Harborview inpatient treatment dropped from 57 days to 13 days (for entire cohort)

Upcoming Meeting: January 14, 2:30 – 4:00 Opportunity Place, 2024 3rd Ave, Seattle 
Draft Agenda Topics:  DESC will present the findings of the 1811 project and we will have a discussion on employment barriers for people living in PSH.
Families Committee
Contacts:  Co-Chairs: Doreen Cato & Dan McDougall-Treacy.   Staff: Maureen Kostyack (maureen.kostyack@seattle.gov)

Typical Meeting Schedule: 4th Monday of the month / every other month, 10-noon, CCS at 23rd & Yesler

Recent Meeting:  December 3rd, CCS at 23rd & Yesler (Seattle) 10 am – Noon

Agenda Topics:  Review of the Housing Linkages draft recommendations as a means to address the issue of disproportionality.  Update on the case management standards work group.

Upcoming Meeting:  January 28th, CCS at 23rd & Yesler (Seattle) 10 am – Noon 

Draft Agenda Topics:  Development of a 2008 Families Committee Workplan; updates on existing projects – Case Management Standards, Prevention, other CEH Initiatives

Youth and Young Adult Committee



















Contacts:       Co-Chairs: Michelle Keating, Jim Theofelis          Staff:  Darryl Cook   darryl.cook@seattle.gov 

Typical Meeting Schedule: 2nd Wed of the month, 2-4pm, usually at the 2100 Building (2100 24th Ave S) Seattle but location can change.

Recent Meeting:  December 10th 
Discussed:  Lessons learned from the site visit to Portland-based youth housing programs; MSW United Way intern, Anna Strahan proposal for a multi-purpose shelter model for youth and young adult; review of youth feedback from November Youth Summit; other CEH subcommittees and work; Y&YA is developing recommendations for the CEH Prevention task force as it relates specifically to preventing homelessness among youth and young adults.
Upcoming Meeting:  Jan 9, 2-4pm, 2100 building – Note Meetings are moved to the 2nd Wednesday of the Month
Draft Agenda Topics:   Youth & Young Adult Platform – discussion to create a platform modeled after the Families Platform; Consultant Report / Next Steps.
FYI – CEHKC, is working with the Youth and Young Adult Committee and Building Changes to develop a countywide plan that will guide future funding of homeless young adult housing and services programs with regional priorities including: Seattle, South County, and East/North County. 

Communications / Public Relations

Chair - Sherry Hamilton (sherry.hamilton@kingcounty.gov) 

Typical meeting schedule:  2nd Thursday of the month, 11:30 – 1pm, Chinook County Office Building, 401 5th Avenue, Room 526 (5th Floor)
Recent Meeting:  December 13
Agenda Topics:  Debriefed Hunger and Homeless Awareness Week/Unite to End Homelessness events; discussed CEHKC Web redesign next steps; reviewed 2007 Work Plan accomplishments. 

Upcoming Meeting:  January 10, 11:30 – 1pm, NCOB, 401 5th Ave., Rm. 526

Agenda Topics:  Discuss PR Work Group 2008 Work Plan; discuss key audiences/key messages for 2008.

Communications / Legislative Advocacy  

Chair – Sandy Brown. Staff:  Laird Heia (Laird.Heia@kingcounty.gov) 

Meetings typically held the 4th Wednesday of the month from 12 – 1:30pm, 2106 2nd Avenue, Seattle  (DESC/DSHS shared building)    

CEHKC 2008 State and Federal Legislative Agenda 
Recent Meeting:  December 19

Draft Agenda Items:  HHAD Update, determine concept and timing of next Legislative Breakfast, continue discussion and review of action plan to accomplish legislative priorities.

Upcoming Meeting:  January 9, 12 – 1:30pm; 2106 2nd Ave (Note date change.)
Draft Agenda Items:  Update and discuss action plan to accomplish legislative priorities.

General Community Updates – Planning & Initiatives around Housing / Etc
There are numerous collaborations underway around the county regarding ending homelessness and implementation of the Ten-Year Plan.  If you have information to share under this heading, please contact Gretchen Bruce, program manager of the CEHKC to discuss inclusion in All Things CEH.  gretchen.bruce@kingcounty.gov 

Seattle King County Coalition on Homelessness (SKCCH)
Contact:  Alison Eisinger, Executive Director, alison@homelessinfo.org.  General meeting is 3rd Thurs of the month, 9-11 a.m. at East Cherry YWCA, 2820 E. Cherry St.  Most attendees are providers.  Homeless and formerly homeless community members and other concerned citizens are welcome.  In addition to the general meeting, several standing committees meet regularly (families with children; youth & young adults, single adults; advocacy). Information on these meetings and other activities of SKCCH, including results from the 2007 One Night Count, can be found on SKCCH’s website: www.homelessinfo.org
Recent General Meeting:  Thursday, December 20

Discussion: The December meeting included festive refreshments and WHEEL members reading from their recently published poetry anthology Beloved Community.

Upcoming General Meeting:  Thursday, January 17, 9 – 11am, at East Cherry YWCA, 2820 E. Cherry St.

Agenda Topic:   SKCCH will continue the initiative to understand and eliminate racist practices within homeless services with:  Evelyn Allen:  Teaching us about the concept of the CCS’s Village Spirit Center and Heather Barr:  Leading us in discussion, and assisting us to carry on the work, and continue the conversations with others, long after the meeting ends.
Sign up for meeting reminders at www.homelessinfo.org
South King County Forum on Homelessness

Contact: Jason Johnson, City of Kent.   Email:  JaJohnson@ci.kent.wa.us.  

The SKC Forum on Homelessness meets the 1st Wed. of every month at 9am at the Kent Senior Activity Center to 1) keep South county service providers in touch with one-another; 2) share resources with / for SKC service providers; 3) receive updates and announcements of new or future projects; 4) coordinate our efforts in ending homelessness; and 5) help bridge the disconnect between the homeless and the service providers.  Most attendees are planners or providers, though anyone is welcome to attend.   

Recent Meeting:  Wednesday, December 5

Discussion:  One Night Count, Set agendas for 2008, SKC Response to Ending Homelessness in King County (went over draft and gave input)

Next Meeting:  Wednesday, January 9th, 2008 9-10:30AM (note 2nd Wednesday due to Holiday), Kent Senior Activity Center, 600 E Smith St., Kent

Eastside Homelessness Advisory Committee (EHAC)

Contact: Arthur Sullivan, ARCH   email:  ASullivan@bellevuewa.gov.  EHAC coordinates housing & service activities in East King County and the regions’ response to homelessness.  Most attendees are planners or providers, though anyone is welcome to attend.  Meetings typically scheduled the 2nd Thursday of the month, 1:30 – 3pm, St. Luke’s Church.  3030 Bellevue Way NE (just south of 520)

Recent Meeting:  Thursday, December 13, 

Discussed:  Updates from IAC committees/Special Projects; Reports/Follow up to: HDC/St Andrews Eastside  Housing Forum, Eastside Human Services Forum (Annual Work Program), Unite to End Homelessness: Congregations Event; Reviewed and discussed Activities for Early 2008:

Upcoming Meeting:  Thursday, January 10, 3:00 – 4:30 pm, St. Luke’s Church.  3030 Bellevue Way NE (just south of 520)

Draft Agenda Topics:  Updates from IAC committees/Special Projects, reviewed and discussed activities for early 2008.
Interfaith Task Force on Homelessness (ITFH)

The ITFH seeks to create the political will to end homelessness using targeted education, outreach and advocacy.  It works among, between, and within the faith community to encourage public and private partnerships.  Meetings are the 3rd Wednesday of the month from 12-1:30 at St. Mark’s Episcopal Cathedral (1245 10th Ave E, Seattle), 2nd floor conference room.  Contact Bill Kirlin-Hackett at itfh@comcast.net or call at (425) 442-5418. 

Upcoming Meeting:  Wednesday, January 16, 12-1:30pm, St. Mark’s Episcopal Cathedral.  ALL WELCOME
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