	[image: image1.png]COMMITTEE TO END
HOMELESSNESS
KING COUNTY




	CEH Initiative & Community Updates

for FEBRUARY 2007



Breaking News 

2-1-1 Community Information Line is pleased to announce that it has expanded to 24/7, 365 coverage effective January 23, 2007.  To use the direct dial 211 line you must be on a land line. If you are dialing from a cell phone please call (206)461-3200 or 1-800-621-4636

St. Andrew’s Housing Group announces the Grand Opening of Rose Crest at Talus in Issaquah.  This project will provide fifty homes to local families in need at affordable rents. The Dedication Ceremony is scheduled for Thursday, February 8th at 12:30 p.m. See  http://www.sahg.org/news/  for information.
Progress Reports – CEH / IAC Workplan Initiatives 

Success in Housing Implementation Project – SHIP 
(partnering with landlords to increase access to market / affordable housing among homeless and formerly homeless people) 

Contacts:
Kim vonHenkle (kim.vonhenkle@seattle.gov)

The SHIP proposal will be presented at the February 5th IAC meeting for that body’s initial review of the project.  This project will also form the basis for much of the discussion at the IAC’s March 5th Retreat (along with the other major initiatives) including next steps for implementation.  See the January All Things CEH for a listing of the elements of the proposal, or contact Gretchen Bruce to receive a copy of the draft proposal.
Coordinated Entry (create stream-lined ports of entry by which individuals who are homeless or at risk of being homeless can access available services and housing for which they are eligible.)

Contacts:
Bill Block (bill.block@metrokc.gov)
Clegg & Associates and the Coordinated Entry Workgroup have been developing ideas for system components that would help people who are homeless or at risk of homelessness connect to housing and services as quickly as possible. They have been meeting with community groups including the Single Adults, Families, and Youth & Young Adults Committees, the Consumer Advisory Council, and providers and funders representing South and East King County. Feedback has been incorporated in their recommendations such as which elements would be most useful, for example: a shared screening tools and a "no wrong door" approach for clients accessing the system.  Coordinated Entry and SHIP will work together to ensure that their recommendations are complementary and will present an initial report at the February IAC meeting. The IAC will discuss the policy questions related to coordinated entry during its March retreat. 
Funding & Metrics (increasing and coordinating funding opportunities in support of the Ten-Year Plan and measuring our success in implementing the plan)

After several months of soliciting feedback to the Business Plan and Dashboard Report, AIDS Housing of Washington provided a report to the Governing Board at their January 24th meeting.  Governing Board members discussed when data will be available from Safe Harbors and what options exist to collect accurate data on unsheltered individuals that cover more areas of the county with greater frequency than the One Night Count.  The IAC will discuss “ownership” for data and demonstrating progress at their March retreat, with an emphasis on alignment of key goals and targets across the CEH.  It was also agreed it is important to track net housing gain or loss.  The Dashboard will ultimately highlight four elements to demonstrate our progress in implementing the Ten-Year Plan, and additional data elements that have been proposed will be provided via supplemental reports. The four selected elements are:

· Reduce the number of people who are homeless in King County.  

· Prevent people from experiencing homelessness in KC.  

· Reduce the number of people who are discharged into homelessness.  

· Improve housing success for people who move into permanent housing (seen as tied to preventing multiple episodes of homelessness)

The report included estimated costs to implement the Ten-Year Plan, as well as the gap between what is needed and currently available resources, noting that we can anticipate that funding for complementary services such as mental health and human services will strengthen our community and reduce homelessness.  It was agreed we should coordinate efforts across the continuum of services to build upon the recommendations of the Healthy Families and Communities Task Force and other community partnerships.
 

Shelter to Housing Task Force 
The Task Force concluded its work in 2006.  A summary of recommendations was included in the January 2007 All Things CEH, and the full report is available by contacting Gretchen Bruce or Bill Block.  These recommendations will be brought forward and considered within the context of the 2007 IAC Retreat and subsequent recommendations for further implementation of the Ten-Year Plan to End Homelessness and the CEH 2007 Workplan.

 
Discharge / Re-Entry Planning 
The Supportive Housing Intervention for Transition to Stability (SHIFTS) project has been awarded $3.1M in State 2163 funds for services and housing for 200 homeless individuals with serious mental illness or co-occurring disorders.  King County is in contract negotiations with the state for receipt of these funds, and will then develop and issue an RFP this spring for community-based agencies interested in providing services under the project.  

Governance Structure and Committees 

Governing Board 
Chairs: Dan Brettler and Ron Sims   

Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Typical Meeting Schedule: 4th Wednesday of the quarter,  8:30 – 10:30 am, New Holly

Recent meetings:  January 24, 2007
Discussed: 
· Business Plan and Dashboard Report (see discussion above)
· 2007 Legislative Agenda and opportunities for Governing Board members to be involved

Upcoming Meetings:  Wednesday, April 25, 8:30-10:30 am, New Holly Community Campus Center 
Draft Agenda Topics: Adoption of the Business Plan & Dashboard Report, Review of initiatives that may emerge from the March IAC Retreat.  Contact Gretchen Bruce for a copy of the Dashboard Report & Business Plan.
Interagency Council
Chairs: Patricia McInturff and Stephen Norman   

Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Typical Meeting Schedule: 1st Monday of the month, 2-4 pm, rotating locations (Seattle, East KC, South KC)
Recent meetings: January 8th 
· Basic Updates/Announcements

· Welcome to Faith Richie, ED of Valley Cities Counseling & Consultation as newest IAC member.
· Recommendation that Kris Stadelman, ED of Workforce Development Council be recruited to the IAC.

· Fall awards for local 2163 funds: 8 housing and services projects will receive 5 year commitments for a total of $2.9 million plus additional Section 8 housing vouchers.  

· March Retreat planning: Review progress on 2006 initiatives, plan for 2007 initiatives with emphasis on housing production goals and closing the gaps in housing and funding.

· Business Plan & Dashboard Report: Need to be responsive to both the foundation of the plan as well as to emerging factors.  Other comments (beyond information already included in the document) 

· Provide more specificity around some of the goals

· Identify how we can address trends in market rate housing and our various housing options, including market-rate housing conversions and use of affordable housing for homeless housing needs

· Incorporate mechanisms to report on discharge planning, disproportionality, youth issues

· Identify options to address the capacity gap. (that is, we face not just a resource gap, but also a knowledge and staffing gap in terms of the number of skilled people and entities to implement selected strategies.)

Upcoming meetings:  Monday, February 5, 2007, 2 – 4pm St. Mark’s Episcopal Cathedral
Draft Agenda Topics:  Initial Reports on the Success in Housing Project and Coordinated Entry.  IAC Retreat Planning.
Consumer Advisory Council
Contacts:
Staff:  Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov);

Typical Meeting Schedule: 3rd Wednesday of the month, 6-8 pm at downtown YWCA, 5th & Seneca

Recent meetings:  Wednesday, January 3 and January 24
Discussed:  Presentation and feedback on the Dashboard Report, CAC representation on the Governing Board and Interagency Council.  Planning for February 1st Advocacy Day in Olympia.

Upcoming Meetings:  Wednesday, February 28, 6pm – 8pm,  YWCA at 5th & Seneca in downtown Seattle.
Draft Agenda Topics:  
· Election of a CAC representative to the IAC.  
· Discussion of what initiatives CAC members would propose for inclusion in CEH 2007 workplan.  
Single Adults Committee
Chair: Lynn Davison    Overall communications: Jennie Carlsten [jenniec@commongroundwa.org] Housing: Karen Brawley (karen.brawley@metrokc.gov); Seattle: Tina Shamseldin (tina.shamsheldin@seattle.gov); South King County: Jason Johnson (jajohnson@ci.kent.wa.us)

Recent Discussions: Capacity building for homeless services providers as they implement the 10YP and need to recruit new chair(s) from the provider community.  
Upcoming meetings:  Monday, February 26, 2:30-4:30pm, YWCA Opportunity Place, 2024 3rd Ave., Seattle

Draft Agenda Topics:  contact Jennie Carlsten to receive agenda if you are not already on email list
Families Committee

Contacts:  Co-Chairs: Doreen Cato & Dan McDougall-Treacy.   Staff: Maureen Kostyack (maureen.kostyack@seattle.gov)

Typical Meeting Schedule: 4th Monday of the month / every other month (odd months) 10-noon, CCS at 23rd & Yesler

Recent Meetings:  January 22, 2007 

· Recommendation to continue population committees within the structure of the CEH as a place to generate projects specific to that population as well as provide feedback on other CEH initiatives across the system
· Interest in continuing work on coordinating Prevention Resources, including working with local funders and providers to better align eligibility criteria and dispersal mechanisms.

· Forming workgroup to identify strategies to address disproportionality.  Dan will email other population committees to invite their participation as well.  Contact Dan McDougall-Treacy if interested in participating.
· Forming workgroup develop a case manager certification training to increase capacity of agencies to deliver comprehensive supportive services built on best practices for ending homelessness.  Contact Doreen Cato if interested in participating.
· 2007 legislative advocacy agenda

Upcoming Meetings:  March 26, 10am-Noon (meetings held every other month), CCS, 23rd & Yesler, Seattle 

Draft Agenda Topics: 
· Results of the IAC retreat and any implications for population committees, 
· follow-up on work within disproportionality and case management workgroups.

Youth and Young Adult Committee

Contacts:
Co-Chairs: Andrea Owner, Jim Theofelis 

Staff: Valerie Douglas (valerie.douglas@seattle.gov)
Typical Meeting Schedule: 3rd Thursday of the month

Recent Meetings: January 18th 
Discussed:  Nominations for an additional youth representative on the IAC, resulting in the nomination of Mike Heinisch, Executive Director of Kent Youth and Family Services.  The IAC is expected to accept this nomination at their February IAC meeting.  Discussion of key issues of homeless youth, including occupancy rates, program design and developmental stages to be presented to the IAC, and preparing a scope of work for consultant work on youth homeless issues and strategic planning within the Youth and Young Adult Committee.
Upcoming meetings:  Thursday, February 15, 1-2:30pm, 2100 Building (2100 24th Ave S) Seattle 

Draft Agenda Topics: Continued discussion of key issues of homeless youth, including occupancy rates, program design and developmental stages and scope of work for the YYA consultant

Resources Committee

Chair: Tom Tierney

Staff: Bill Block (bill.block@metrokc.gov); Gretchen Bruce (gretchen.bruce@metrokc.gov); 

Typical Meeting Schedule: 3rd Friday of the month, 9-11 am,  rotating between KCHA & St Mark’s

Recent Meetings: January & February meetings have been cancelled.

Upcoming meetings: Friday, March 16, 9 – 11am, KCHA (600 Andover Park West Tukwila, WA  98188)
Draft AgendaTopics:  
· Discussion of gap funding and strategies to close the gap.  
· Review of the IAC retreat of March 5th and implications for the Resource Committee.    
Communications / Public Relations
Chair - Sherry Hamilton (sherry.hamilton@metrokc.gov)
Recent Meetings:  January 11
Discussed:  Annual Progress Report, development of a speakers’ bureau, development of a community awareness campaign.

Upcoming meetings: Thursday, February 8, 11:30-1:00  and February 21st, 11:30 – 1:00 pm
Location:  All meetings at the Exchange Building, 821 2nd Avenue, 6th Floor, Conference Room 6A

Draft Agenda Topics:  Continued discussion: Annual Progress Report, speakers’ bureau, community awareness campaign.
Communications / Legislative Advocacy  

Chair – David Okimoto (while Sandy Brown is on leave). Staff:  Al D’Alessandro (al.daelssandro@metrokc.gov)  
Recent meetings: January 12 

Discussed:  Continued discussion of legislative agenda and educating legislators on CEH priorities

Upcoming Meetings:   Wednesday February 28,  Noon – 1:30pm.  Meetings scheduled for the last Wednesday of the month, at 2106 2nd Ave (DESC/DSHS shared building)

Draft Agenda Topics:  Debrief of Housing Advocacy Day, and next steps for following through with key legislators during the 2007 Washington State legislative session.

General Community Updates – Planning & Initiatives around Housing / Etc.
There are numerous activities going on around the county regarding implementation of the Ten-Year Plan.  If you have information to share under this heading, please contact Gretchen Bruce, program manager of the CEHKC to discuss inclusion in All Things CEH.  gretchen.bruce@metrokc.gov 
Seattle King County Coalition on Homelessness (SKCCH)

Contact:  Alison Eisinger, Executive Director, alison@homelessinfo.org.  General meeting is 3rd Thurs of the month, 9-11 am at East Cherry YWCA (Seattle).   Most attendees are providers homeless and formerly homeless community members, as well as concerned citizens, are welcome to attend.  Besides the general meeting, they also have several standing committees that meet regularly.  Information on these meeting dates and other activities of SKCCH can be found on their website is www.homelessinfo.org
Preliminary results are available for the 2007 One Night Count (carried out by more than 700 volunteers!)  Over 100 teams, deployed from eight area headquarters, found a total of 2,140 people without housing or shelter throughout King County. This is a sobering number, and a reminder of how urgent it is to continue our work on the Ten Year Plan. This year there was a slight decrease (5%) in the number of the unsheltered homeless people found, when comparing people found in the same areas as last year’s count.  A comparison of people found in 2006 to those observed in the same areas during the previous year’s (2004) count also shows a slight decrease, though the change in time of year the Count was held limits comparability.  We are cautiously optimistic about these decreases, especially after a number of years of substantial increases.  This year the Count expanded to include Renton, Woodinville, and county-wide late night Metro buses. A summary of the numbers and a copy of the 2007 One Night Count Press Release, as well as photos from the January 26th Count and quotations from volunteer counters, are available on SKCCH’s website: www.homelessinfo.org
SKCCH is planning two important meetings in February and March.  On Feb. 15th, SKCCH’s general meeting will include a panel of local and state veterans’ services providers who will discuss homelessness, new programs, and how to link up with services.  Join SKCCH on Thursday, February 15th from 9:10 -11:00 AM at the East Cherry YWCA for this meeting. On Thursday March 15th  SKCCH will host: "Homelessness-What's Race got to do with it?"  a forum for participants to discuss racism, its relationship to homelessness, and how we can address these issues at the services level.  The forum is from 9am-1 pm (location to be announced) and lunch will be served.  RSVP for lunch count to skcch@homelessinfo.org
South King County Forum on Homelessness

Contact: Jason Johnson, City of Kent.   email:  JaJohnson@ci.kent.wa.us.  The SKC Forum on Homelessness meets the 1st Wed. of every month at 9am at the Kent Senior Activity Center to coordinate housing & service activities in South King County and the regions’ response to homelessness.  Most attendees are planners or providers, though anyone is welcome to attend.   
Topics of discussion at the January 3rd meeting included:

· Public Health Pandemic Flu Planning Guide for Homeless and Vulnerable Populations

· One Night Count

· Coordinated Entry Report, Update and Input

· News, Resource Sharing, Updates, and Announcements for South County providers

Upcoming meetings:  Wed, Feb 7th, 9am–10:30 am. Kent Senior Activity Ctr, 600 E Smith St  (NOTE NEW LOCATION!)
Topics: Update on the Success in Housing / Access to Housing Project designed to work closely with landlords to allow for more flexible screening criteria to reduce barriers to housing.  Valley Cities Homeless Outreach, One Night Count Review, News, Updates, and Announcements for South County providers

Eastside Homelessness Advisory Committee (EHAC)
Contact: Arthur Sullivan, ARCH   email:  ASullivan@bellevuewa.gov.  EHAC coordinates housing & service activities in East King County and the regions’ response to homelessness.  Most attendees are planners or providers, though anyone is welcome to attend.  
Recent Meeting:  January 17
Discussion:  Recap of last year accomplishments, and assessment of potential priorities for the upcoming year within the context of the Ten-Year Plan to End Homelessness.  Representation / staffing on various CEH committees / working groups.  2007 One Night Count.  CEH Legislative Priorities – opportunities to assist with contacting state legislators.
Upcoming meetings: Thurs, February 8, 1:30-3:00  at St. Luke’s Church.  3030 Bellevue Way NE (just south of 520)

Draft Agenda Topics:  Continued discussion on potential priorities for the upcoming year within the context of the Ten-Year Plan to End Homelessness

Interfaith Task Force on Homelessness (ITFH)

The ITFH seeks to create the political will to end homelessness using targeted education, outreach and advocacy.  It works among, between, and within the faith community to encourage public and private partnerships.  Meetings are the 3rd Wednesday of the month from 12-1:30 at St. Mark’s Episcopal Cathedral (1245 10th Ave E, Seattle).  Contact Bill Kirlin-Hackett at itfh@comcast.net

Upcoming activities:

· Community workshop on homelessness and strategies to end homelessness.  Led by Bill Kirlin-Hackett Wednesday February 7th, from 7 – 8:30 pm, at St. Andrews Episcopal Church (111 NE 80th St)  All are welcome.

· In February, Tent City 3 is moving to St. Mark’s Episcopal Cathedral, and Tent City 4 is moving St. Jude’s Catholic Parish in Redmond 

· ITFH monthly meeting:  February 21, noon-1:30 pm  in 2nd floor conference room at St. Mark's Cathedral, 1245 Tenth Ave. E. Seattle,  for info call Bill Kirlin-Hackett (425) 442-5418.  ALL WELCOME.  
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