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	Committee / Workgroup Updates

dated: 2/1/06




Governing Board

Contacts:
Chairs: Ron Sims and Dan Brettler    


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent Meetings:
Date:  January 25, 2006, 8:30 – 10 am (meetings are the 4th Wednesday of the Quarter from 8:30 – 10 am)

Discussion:  

· Review, elaboration and adoption of 2163 Policies and Procedures; limit of April round to first year revenues; focus in April round on projects that can be brought on line quickly

· Metrics: what Outcomes and Indicators should we select to measure success in implementing the Ten-Year Plan

· Issues related to Resources: when & how do we advocate for new resources, re-allocating cost savings, etc.

· Legislative Advocacy agenda for 2006 Washington State legislative session

Upcoming meetings:

Date:  April 26, 2006, 8:30 – 10 am (meetings are the 4th Wed of the Quarter from 8:30 – 10 am)

Location: New Holly Community Center

Agenda Topics:  

Interagency Council

Contacts:
Chairs: Patricia McInturff and Stephen Norman   


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent meetings:

Date: December 5, 2005 and January 3, 2006
Discussion:  
· CEH Committee Updates / Charter Approval for those committees that have completed their development 
· Update on McKinney Funding and need to realign funding from services only projects to housing / permanent supportive housing

· Recommended uses for 2163 including process and priorities.  Initial recommendations: funding commitments will be for a maximum of 5 years, and funds committed will be mostly set aside from 1st year revenues; Population committees will develop “Project Concepts” which will inform the RFP/RFQ, though Project Concepts may also arise from other avenues; Timeline for release of the RFP/RFQ is May/June of 2006, with the possibility of holding a second RFP/RFQ later in the fall if needed

· WA State Legislative Advocacy agenda: top four priorities are 1) Housing Trust Fund, 2) WA Families Fund, 3) Mental Health Funding, and 4) Foster Care supports for youth ages 18+ who are continuously enrolled in higher education.
Upcoming meetings:

Date:  February 6, 2006, 3 – 5 pm
Location: St Marks Episcopal Cathedral, Bloedel Hall (Capital Hill/Seattle)

Agenda Topics:  Adoption of 2163 Priorities & Procedures; Opportunity to support applications for 2060, Discussion, Task Force on Evolution of Shelter under the Ten-Year Plan, Legislative Advocacy Updates, Development of Proposed Metrics, Special Report from IAC Providers, Future Tasks: Identifying Cost Savings.
Consumer Advisory Council

Contacts:
Staff:  William Ramos (William.ramos@metrokc.gov); Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov);

Upcoming meetings:

Date:  February 8th, 2006 from 6 – 8:30 pm
Location:  YWCA at 5th & Seneca in downtown Seattle

Agenda Topics: Review and discussion of priorities emerging from the three population committees (Single Adults, Families and Youth) and review, discussion and agreement on basic operating procedures of the CAC (meeting frequency, representation, length of membership terms, etc.)

Single Adults Committee

Contacts:
Chair: Lynn Davison    Staff: Overall: Lisa Gustaveson (lgustaveson@uwkc.org); Housing: Karen Brawley (karen.brawley@metrokc.gov); Seattle: Tina Shamseldin (tina.shamsheldin@seattle.gov); South King County: Jason Johnson (jajohnson@ci.kent.wa.us)
Recent Meetings:

Date: various per workgroup (downtown Seattle Chronic Homeless; South King County Homeless; and Subsidized Affordable Housing) 

Discussed: 
· Subsidized / Affordable Housing  --  Partners researching different issues: Housing Developers –what would it take for "traditional" housing developers to begin to create housing for Single Adults with linkages to offsite services, crisis response etc. Providers - what are the services that would be needed by this population and how do we make connections between service & housing providers 

· Downtown Seattle Chronic Homeless  --  Defining broad Housing First Project concepts for 2163, Section 8 opportunities.  Establishing a sub-group of programs & funders to coordinate outreach / engagement activities to chronically homeless adults in downtown Seattle 
· South King County Chronic/long term Homeless  --  Project Concepts for 2163, Section 8 opportunities.  Expanding the newly created Homeless Forum in SKC.  SKC Housing First Pilots.  Discharge Planning with Criminal Justice System.  Improving outreach to homeless people – mobile health van 

Upcoming meetings: 

Date:  February 13 from 2:30 to 4

Location:  United Way, 720 2nd Avenue

Agenda Topics:  Review the project concepts that are being established by the work groups.  

Families Committee

Contacts:
Co-Chair: Doreen Cato & Dan McDougall-Treacy.   Staff: Maureen Kostyack (maureen.kostyack@seattle.gov)

Recent Meetings:

Date(s) of last meetings: January 23, 2006
Discussed: Draft project concepts for 2163 funds/S8 vouchers – 1) Preventing recidivism among formerly homeless families and 2) Non time-limited housing and supportive services to families with multiple barriers to stability
Upcoming meetings:

Families Committee

Date: February 27, 10 to Noon.  Meetings are the 4th Monday of the month from 10-noon 

Location:
First Place

Agenda Topics:  Continued to refine project concepts to forward to Resource Committee to End Homelessness. 
Homeless Prevention Workgroup – Feb 9th, Noon to 2 pm at East Cherry Y:  focus on programs that prevent families from falling back into homelessness after having secured permanent housing.  Contact: Debbi Knowles, debbie.knowles@metrokc.gov
Supportive Housing Work Group – Feb 6th, 10 am to Noon, First Place: 1st meeting to discuss initial project concepts and possible workplan for workgroup.  Contact: Maureen Kostyack, maureen.kostyack@seattle.gov

Youth Committee

Contacts:
Co-Chair: Susan Rogel, Bill Wilson

Staff: Merina Hanson (mhanson@ci.kent.wa.us), Eric Anderson (eric.anderson@seattle.gov) and Mary Shaw (mary.shaw@seattle.gov)
Recent Meetings:

Date(s) of last meetings: October 26th and November 19th
Discussed:  Approve charter for Youth & Young Adult Committee (YYAC).  Main strategies for the committee’s first year priorities: 1) Prevention, 2) Legislative and Regulatory changes that impact youth, and 3) Occupancy standards for youth shelters and best practices, and 4) housing related service strategies for youth (ie, mental health and chemical dependency services.)  

Upcoming meetings:

Date:  February 1st 1 – 4 pm.  First hour and a half will be subcommittee meetings and at 2:30 the whole group will convene. 

Location: Treehouse, 2100 24th Ave S, Seattle
Agenda Topics:   Continued discussion of priorities and workplan.
Communications: Public Relations, Public Awareness & Legislative Advocacy

Contacts:
Chair: David Okimoto.    The communications committee is split into three workgroups:

1. Public Relations:  Chair - Sherry Hamilton (sherry.hamilton@metrokc.gov)

2. Public Awareness:  Chair - Chris Hynes (chynes@uwkc.org)

3. Legislative Advocacy:  Chair - Sandy Brown. Staff: Al D’Alessandro (al.dalessandro@metrokc.gov)

Legislative Advocacy:  

Recent Meetings:

Date(s) of last meetings: December 12th
Discussed: Continued development of legislative outreach:  1) Write-up and distribution strategy of one-page descriptions of our legislative agenda and issue papers; 2) Individual meetings with key, King County legislators; and, 3) Advocacy Day in Olympia.  Opportunities to engage the community in our advocacy efforts through website.  Working with other Washington Counties to encourage the formation of the state level Interagency Council. 

Upcoming meetings:

Date: Wednesday, February 8 - Noon to 1:30 pm
Location:  2106 2nd Avenue, Seattle (Belltown DSHS)
Agenda Topics:  Next steps for advocacy, preparing for 2007 full session, other.
Communications/Public Awareness:  

Recent Meetings:

Discussed: United Way’s Out of the Rain community workgroup will transition from a public awareness workgroup focused on UW’s Out of the Rain initiative and become a broader group focused on overall public awareness of homelessness and the Ten-Year Plan.  
Upcoming meetings:

Date:  Thursday, January 12th from 8:30 am to 9:30 am, at United Way of King County
Communications/Public Relations:  

Recent Meeting:

Date(s) of last meetings: January 26, 2006

Discussed:  One Night Count messaging and CEHKC involvement; review of draft 2006 Public Relations Work Plan; 3) discussion of outline for CEHKC Launch Year Report; 4) review and discussion of Public Awareness public opinion survey plan.  

Upcoming meetings:

Date:  Thursday, February 9, 2006 11:30-1:00

Location:  Exchange Building, 821 2nd Avenue, 6th Floor, Conference Room 6A

Agenda Topics:  Recap of One Night Count activities; final approval of 2006 Public Relations Work Plan; discussion of CEHKC 2005 Launch year roundup report; other business.   

Resources Committee

Contacts:
Co-Chairs: Doreen Marchione & Tom Tierney


Staff: Bill Block (bill.block@metrokc.gov); Gretchen Bruce (gretchen.bruce@metrokc.gov); 

Recent Meetings:

Date(s) of last meetings: January 20, 2006 

Discussed:  
· Recommendations for priorities and procedures for 2163 funds. Consensus on key items under 2163: While projects may be approved for multi-year funding in the first round RFP awards, these funds will be reserved out of first year revenues only.  Only projects that can be up and running within the year will be eligible for first round RFP funding.  Other projects that are long-term may submit application in the fall round or future years.

· Review of cost modeling assumptions.  Document still not ready for public distribution.

· Approve Resource Committee Charter, with edits.
Upcoming meetings:

Date:  February 17th   9 am to 11 am

Location:  Saint Mark’s Episcopal Cathedral, Capital Hill Seattle

Draft Agenda Topics:   
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