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	CEH Initiative & Community Updates

for December, 2006



Breaking News 

Mark your calendars 
· One Night Count Friday, January 26, 2007.  The count will be held from 2 a.m. to 6 a.m. in the early morning hours.  We have a special need for volunteers to help with the count in east and south king county.  Contact Alison Eisinger at alison@homelessinfo.org to get connected.

· Thursday, February 1, 2007 – Homelessness and Housing Advocacy Day in Olympia. Join us for an opportunity to meet with key legislators and discuss how the state and local communities can work together to end homelessness.  This is an exciting year for housing issues as we firm up 10 year plans across the state. Contact Rev. Sandy Brown at sbrown@thechurchcouncil.org for more information.
See General News & Updates on community initiatives around housing/homelessness towards the end of this document.
Progress Reports – CEH / IAC Workplan Initiatives 

Success in Housing Project – SHIP (partnering with landlords to increase access to market / affordable housing) 

Contacts:
Kim vonHenkle (kim.vonhenkle@seattle.gov)

Melora Hiller (consultant on the project) provided a brief update of the project at the November IAC meeting.  The workgroup is identifying the elements of what is being called the “toolkit” (eg, loss mitigation funds, move-in assistance, portable credit report, housing search assistance, etc.) that will allow service providers and landlords to partner together to allow for more flexible screening criteria and rent to people who might normally be screened out as tenants.  A final report and recommendations on program elements will be presented at the January IAC meeting in conjunction with the Coordinated Entry project, as the two workgroups are finding that much of their work overlaps.
Shelter to Housing Task Force (Task Force charged with identifying a transition plan for transitioning our system and resources away from a reliance on emergency shelters and towards more permanent housing solutions) 

Contacts:
Bill Block (bill.block@metrokc.gov)
The Emergency Housing Task Force has developed recommendations & guidelines for transitioning towards permanent housing solutions for single adults and families (Note –recommendations do not apply to youth as they have a separate workgroup to discuss youth shelter issues.) The final recommendations from the Task Force were presented at the November IAC meeting.  It provides clarity on four deliverables as they relate to reducing the number of emergency shelter beds for single adults and families by approximately 10-15% per year and for converting transitional housing units to permanent housing (as appropriate):
· The role of emergency shelter during implementation of the 10-Year Plan 

· The role of emergency shelter following completion of the 10-Year Plan 

· The benchmarks that will guide reductions in emergency shelter capacity 

· A roadmap to guide the size of annual reductions in emergency shelter capacity 
Final adoption of these recommendations will be at the December IAC meeting.  For a copy of the Task Force report, contact Gretchen Bruce or Bill Block.
Coordinated Entry (create stream-lined ports of entry by which individuals who are homeless or at risk of being homeless can access available services and housing for which they are eligible.)

Contacts:
Bill Block (bill.block@metrokc.gov)
Beka Smith & Judy Clegg (consultants to the project) are researching other communities' approaches to streamlined entry to services/housing and are holding meetings with local stakeholder groups.  A key 3-part question has been identified that is at the center of developing a functional system.  That is - How do we create a system that allows for 1) real-time information on the availability of services and housing, and 2) provides adequate assessment in order to direct people to the most appropriate housing/service for which they would appear eligible and gives them some assurance on their ability to access the services / housing, while 3) still allowing for autonomy among providers.   They have identified that much of their work overlaps with the Success in Housing project and are working with Melora to identify what a fully coordinated system might look like. 
Discharge / Re-Entry Planning (working with institutions (jails, state hospitals, etc.) to reduce the number of individuals who are discharged into homelessness) 

Contacts:
Christine Hurley (christine.hurley@metrokc.gov) 

King County, on behalf of CEH, has submitted a proposal for state 2163 funds for a discharge/diversion project targeting homeless individuals who are high utilizers of the jails and psychiatric hospitals.  The proposed program is named Supportive Housing Intervention for Transition to Stability - SHIFTS.  Partners in this project include jails, hospitals, philanthropy, housing authorities, and public funders working together to serve 250 mentally ill homeless individuals (150 psychiatric hospital users and 100 high jail users) to transform the current system whereby people with mental illness or co-occurring disorders are caught up in revolving cycles of psychiatric hospitalizations, jails and homelessness into one where they achieve stability through housing and supportive services.  

This collaborative effort will be funded through numerous sources.  King County has applied for $4.96M from state 2163 dollars (of a total $12M available statewide).  The total investment for this five year program will be approximately $5 million per year (equivalent to the cost it would take to maintain these individuals for 50 days in Western State or 70 days in the jail each year).  Awards will be announced at year end.  King County Mental Health Chemical Abuse & Dependency Services Division will administer the grant in collaboration with other funders.  Housing subsidies will be supported by state 2163 dollars, Section 8, Shelter + Care vouchers and philanthropic resources.  Services will be paid for with a combination of new mental health service funds for high utilizers of psychiatric hospitals, state 2163 monies and Medicaid.    

Funding & Metrics (increasing and coordinating funding opportunities in support of the Ten-Year Plan and measuring our success in implementing the plan)

AIDS Housing of Washington (consultants to the project) is finalizing estimates of the anticipated total costs for the Ten-Year Plan in order to create a “business plan” and “dashboard report.”   This draft report was presented to the Governing Board at their October meeting.  AHW staff led a preliminary discussion at the November IAC meeting, and will follow up with a more in-depth discussion at the December IAC meeting.  AHW staff will also facilitate a discussion with the CEH Resource Committee to identify appropriate targets, and the actual milestones that we will use to help us know whether we are achieving our goals.
Governance Structure and Committees 

Governing Board

Contacts:
Chairs: Ron Sims and Dan Brettler    


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent meetings:

Date:  Oct 25, 2006, 8:30 – 10:30 am (meetings are the 4th Wed of the Quarter from 8:30 – 10:30 am)

Location: New Holly Community Center

Discussion: Business Plan and Dashboard Report – reviewed and provided guidance to draft documents.  Input will be incorporated, document will continue to be discussed at IAC and CAC level, and final documents brought back to January Gov Board meeting for approval; National Ten Year Plans - results across the nation;  Employment – creating pathways to employment for homeless individuals;  CEH Legislative Agenda - reviewed and offer suggestions to CEH legislative agenda for 2007 session
Upcoming meetings:

Date: January 24, 2007, 8:30 – 10:30 am (meetings are the 4th Wed of the Quarter from 8:30 – 10:30 am)

Location: To Be Determined

Agenda Topics:  To be determined.   Potential items identified at this time:  Business Plan and Dashboard Report – Approval of Business Plan & Dashboard in its revised form;  Disproportionality -  addressing the disproportionate number of people of color who are homeless;  CEH Legislative Agenda – input as needed
Interagency Council

Contacts:
Chairs: Patricia McInturff and Stephen Norman   


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent meetings:

Date:  November 6th 
Discussion:    
Emergency Shelter Task Force – final adoption of recommendations (see previous item on 1st page)   

Business Plan & Dashboard Report – discussion of financial needs/resources to implement the 10YP, and appropriate metrics to measure progress in implementation.  

Employment Pathways – Discussion of integrating employment into housing/homeless services.

Upcoming meetings:

Date: Monday, December 4, 2006, 3 – 5 pm,  St. Mark’s Episcopal Cathedral (Bloedel Hall)

Agenda Topics:  Continued discussion of major initiatives:  Dashboard & Business Plan  (see discussions above), Pathways to Employment for Homeless Job Seekers (see discussion above) and IAC Retreat (planning for a half-day retreat in February)
Consumer Advisory Council

Contacts:
Staff:  Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov);

Recent meetings:

Date:  September 27, 2006 and October 25th 
Discussion: 
Coordinated Entry – discussion and feedback given to consultant selected to oversee research on the Coordinated Entry project (see discussion under CEH Initiatives.)

Employment – creating pathways to employment for homeless and formerly homeless persons.
IAC & GB Items – Review of topics of discussion on IAC and Governing Board recent and upcoming agendas, providing feedback and comments to these items.

Date:  Wednesday, December 6th from 6-8 pm (makeup for November meeting – cancelled due to snow.) 

     TBD in consultation with CAC: Whether to hold additional meeting December 20th
Location:  YWCA at 5th & Seneca in downtown Seattle

Agenda Topics:  Representation on the Governing Board; Business Plan & Dashboard Report 

Single Adults Committee
Contacts:
Chair: Lynn Davison    Overall communications: Jennie Carlsten [jenniec@commongroundwa.org] Housing: Karen Brawley (karen.brawley@metrokc.gov); Seattle: Tina Shamseldin (tina.shamsheldin@seattle.gov); South King County: Jason Johnson (jajohnson@ci.kent.wa.us)

Upcoming meetings: 
Date:  December 18, 2:30 – 4:30pm

Agenda Topics:  The December meeting will focus on how to support capacity building for homeless services providers as they implement the 10YP and discuss getting a new chair(s) from the provider community.

Dates: Single Adult Recurring Meeting occurs on the 3rd Monday of the Month, 2:30 to 4:30 
Location: YWCA Opportunity Place, 2024 Third Avenue, Seattle

Families Committee

Contacts:  Co-Chairs: Doreen Cato & Dan McDougall-Treacy.   Staff: Maureen Kostyack (maureen.kostyack@seattle.gov)

Recent meetings:


Date: November 20, 10:00 am

Summary:   Special meeting to provide input into IAC’s Coordinated Entry task force.  Discussed principles and system component ideas under development, in particular the potential for sub-regional networks of service and housing providers.  Input included confidentiality, problem of accessing housing units, coordination of multiple service providers, centralized administration/policies for prevention assistance.  

Upcoming Meetings


Date: December 4, 10 to Noon.  (Meeting moved to avoid conflict with Thanksgiving holidays) 


Location: Catholic Community Services - 23rd and Yesler, Seattle, WA

Agenda Topics:  Input into planning for One Night Count.  Decisions regarding prevention systems improvement recommendations.  Preparation for 2007 work plan development in January.

Families Committee Work Groups:

Prevention Systems Work Group -  Increasing collaboration among service providers in order to keep families in housing and reduce the burden on families seeking services.  Further discussion of recent survey sent to providers to assess opportunities to increase collaboration.  Develop recommendations.


Facilitators: Donna Dziak, donnad@fremontpublic.org, and Debbi Knowles, debbi.knowles@metrokc.gov 

Supportive Housing Work Group - Developing supportive housing for families with serious and multiple barriers to housing who have experienced repeated or lengthy episodes of homelessness.  Members have conducted research on best practices, especially case management models. Staff is exploring potential fund sources.

   
Facilitators: Linda Olsen, linda.olsen@seattle.gov, and Maureen Kostyack, maureen.kostyack@seattle.gov 

Youth and Young Adult Committee

Contacts:
Co-Chairs: Andrea Owner, Jim Theofelis

Staff: 
Eric Anderson (Eric.Anderson@seattle.gov) and Conner Sharpe [Conner.Sharpe@seattle.gov] 

Recent Meetings:

November meeting discussion focused on: the IAC and HYAAC workgroups related to that work, McKinney funded Supportive Services Only projects, Occupancy, Messaging

Upcoming meetings:


Date:  December 21st, Time:  2:00-4:00  



Place:  Auburn Youth Resources, 936 Auburn Way South


Agenda Topics:  Coordinated Entry, IAC Update, McKinney Funded SSO projects.

Resources Committee

Contacts:
Co-Chairs: Doreen Marchione & Tom Tierney


Staff: Bill Block (bill.block@metrokc.gov); Gretchen Bruce (gretchen.bruce@metrokc.gov); 

Recent Meetings: November 17th.
Review of the current draft of the Business Plan and costs of prevention, coordinated entry, and similar initiatives not directly tied to housing.  Update on the combined NOFA process – lessons learned from the Fall 2006 NOFA, plans for a possible Spring 2007 NOFA and Fall 2007 NOFA.  Suggestion to provide technical assistance and/or workshops to potential applicants to highlight goals of 10YP plan, funding opportunities and broader topics.
Upcoming meetings:

Date:   December 15th - 9 am to 11 am  - St. Mark’s 

Draft Agenda Topics:  In-depth discussion to set potential Targets & Benchmarks to measure implementation of the Ten-Year Plan.
Legislative Advocacy:  
Chair - Sandy Brown. Staff: Al D’Alessandro (al.dalessandro@metrokc.gov)
Recent Meetings:

   Housing Advocacy Day in Olympia is set for February 1, starting at 8:30 a.m.  Mark you calendar and plan to attend.  Cost is $20.  Housing advocates from throughout the state will be in attendance and this is the largest, most important event for housing and homelessness at the legislature this year.

Upcoming meetings:

Dates: 
Wednesday, December 6, Noon to 1:30 pm.  Contact Al D'Alessandro, al.dalessandro@metrokc.gov
Meetings scheduled for 1st Wed of the Month, at 2106 2nd Ave (DESC/DSHS shared building)

Agenda Topics:   Continued discussion of legislative agenda and educating legislators on CEH priorities

General Community Updates –  Planning & Initiatives Around Housing / Etc.

There are numerous activities going on around the county regarding implementation of the Ten-Year Plan.  If you have information to share under this heading, please contact Gretchen Bruce, program manager of the CEHKC to discuss inclusion in All Things CEH.  gretchen.bruce@metrokc.gov 
Interfaith Task Force on Homelessness (IFTFH)
The ITFH seeks to create the political will to end homelessness using targeted education, outreach and advocacy.  It works among, between, and within the faith community to encourage public and private partnerships.  Upcoming events:

· Hospitality House, Holiday gathering and a chance to see the homeless women's shelter at 15003 14th Ave. SW, Burien, Friday Dec. 8th 4-6 pm.  RSVP to Karen McMichael (206) 799-2028 or Carol Moorhead (253) 278-4149 by 12/4. 

· Interfaith Task Force on Homelessness monthly meeting, Dec 6th noon-1:30 pm  in 2nd floor conference room at St. Mark's Cathedral, 1245 Tenth Ave. E. Seattle, for info call Bill Kirlin-Hackett (425) 442-5418, ALL WELCOME

Seattle King County Coalition on Homelessness (SKCCH)
SKCCH is gearing up for the One Night Count to be held in January, 2007 and invites community members to volunteer.  Contact Alison Eisinger at alison@homelessinfo.org
South King County Forum on Homelessness
Contact: Jason Johnson, City of Kent.   email:  JaJohnson@ci.kent.wa.us
The SKC Forum on Homelessness meets the 1st Wed. of every month at 9am to coordinate housing & service activities in South King County and the regions’ response to homelessness.  Most attendees are planners or providers, though anyone is welcome to attend.  Topics of discussion at the November 1st meeting include:
· The One Night Count - expansion of the street count in south county to identify alternative methods to capture data on the number of people who are homeless, along with the difficulty of counting people in rural areas who are often out of sight (camping, couch surfing, etc.)  There is a concerted effort to expand the count in south county cities, and volunteers are needed.  To volunteer, contact:

· Federal Way  Kelli O’Donnell 253-835-2653 Kelli.ODonnell@cityoffederalway.com; 

· Kent Amy Parshall 253-850-2505, amyp2@ccsww.org; 

· Renton Anne Snook 425-254-0316, annes@vision-house.org /Karen Bergsvik 425-430-6652, Kbergsvik@ci.renton.wa.us
Information on the overall count can be found at www.homelessinfo.org, or contact Alison Eisinger, newly hired director of SKCCH and who is overseeing the overall count, at 206-357-3148 or alison@homelessinfo.org. 

· Kelli O’Donnell (Federal Way), who served as a rep to the Shelter to Housing Task Force (see beginning of All Things CEH) reported that the Task Force released its preliminary recommendations.  The SKC Forum on Homelessness reviewed the recommendations and noted that while they agree with the principle of moving towards a housing first model, there is a critical lack of shelter in South King County, especially for single women and families.  The SKC Homeless Forum drafted a letter to the Interagency Council of the CEH requesting that the recommendations also allow for some flexibility in implementation to respond to local needs.
Upcoming meetings:

Dates: 
Wednesday, December 6th, 9 am – 10:30 am, Kent City Hall, 1st Floor Conference Rooms  

(Meetings typically held the 1st Wed of the Month, from 9-10:30 in Kent.  Contact Jason Johnson)
Eastside Homelessness Advisory Committee
Contact: Arthur Sullivan, ARCH   email:  ASullivan@bellevuewa.gov
EHAC meets the 3rd Wed. of every month from 3-4:30 to coordinate housing & service activities in East King County and the regions’ response to homelessness.  Most attendees are planners or providers, though anyone is welcome to attend.  Topics for the November meeting include review/discussion of:

· Upcoming One Night Count – Strategies to ensure an accurate count on the east side 
· Extreme weather shelter - east side options for extreme weather shelter

· Veterans & Human Services Levy funding update

· Success in Housing (see project description 1st page of All Things CEH) and eastside feedback to the project.

· Homeless Prevention – discussion of recent prevention workshop and eastside brainstorm on possible strategies.

· East King County Project Status - review of eastside projects in the pipeline, and status of funding 
· Coordinated Funding:  Round 2/2007, and strategies/opportunities for eastside projects to coordinate applications.

· CEH Legislative Priorites – review of CEH 2007 State legislative priorities and eastside feedback on these.
Upcoming meetings:

Dates: 
Wednesday, December 20th   3 pm – 4:30 pm, St. Luke’s Church.  3030 Bellevue Way NE (just south of 520)

(Meetings typically held the third Wednesday of the month, from 3-4:30 at St. Luke’s.  Contact Arthur Sullivan.)
Expansion of Seattle Homeless Court to Serve New Clients with Misdemeanor Warrants

Seattle Homeless Court has expanded its services to quash warrants and overcome barriers to housing, employment and services.  It is available to anyone who has been issued a misdemeanor warrant by the Seattle Municipal Court and has completed one or more of the following since the warrant was issued:

·        Completed substance abuse treatment

·        Completed an educational program

·        Found employment

·        Secured housing

·        Made measurable life changes
Individuals will not be arrested if they come in for assistance under this program.  To access services, contact Dave Chapman, Associated Counsel for the Accused at (206) 624-8105, ext. 237 or david.chapman@metrokc.gov
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