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	Committee / Workgroup Updates

dated: 12/6/05



Governing Board

Contacts:
Chairs: Ron Sims and Dan Brettler    


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent meetings:
Date:  October 26, 2005, 8:30 – 10 am (meetings are the 4th Wednesday of the Quarter from 8:30 – 10 am)

Discussion:  CEH Updates; Governing Board goals and deliverables; Advocacy role of the CEH; and Initial recommendations for HB 2163 – that they be focused towards 4 broad priorities 1) Promote systems change that directly result in a reduction in homelessness, 2) Leverage other resources, 3) Promote “early wins”, and 4) Support prevention-based initiatives.  
Upcoming meetings:

Date:  January 25, 2006, 2005, 8:30 – 10 am (meetings are the 4th Wed of the Quarter from 8:30 – 10 am)

Location: New Holly Community Center

Agenda Topics:  Review and approval of 2163 Recommendations from the Resource Committee/IAC, other agenda items to be determined.

Interagency Council

Contacts:
Chairs: Patricia McInturff and Stephen Norman   


Staff: Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov)

Recent meetings:

Date: November 7, 2005, 3 – 5 pm (meetings are the 1st Monday of the month from 3-5 pm)

Agenda Topics:  CEH Committee Updates; Strategies for the 2006 One Night Count, Availability of 200 Section 8 Housing Vouchers to assist with 10YP implementation efforts (100 each through SHA and KCHA), Committee Updates (see committee updates below) and crisis in mental health funding, and legislative efforts for the 2006 WA state legislative session.

Upcoming meetings:

Date:  December 5, 2005, 3 – 5 pm (meetings are the 1st Monday of the month from 3-5 pm)

Location: St Marks Episcopal Cathedral (Capital Hill/Seattle)

Agenda Topics:  Committee Charters / Updates; McKinney Funding; Updates on One Night Count strategies; Advocacy Principles
Consumer Advisory Council

Contacts:
Staff:  William Ramos (William.ramos@metrokc.gov); Dan Wise (alohainn@alohainn.org), Bill Block (bill.block@metrokc.gov) and Gretchen Bruce (gretchen.bruce@metrokc.gov);

CAC held their inaugural meeting November 9th.  Provided new CAC members with background on the Ten-Year Plan, and asked for their feedback on the current system.  Themes which emerged:

1. The current shelter system contains tremendous barriers to entry, including accuracy of appropriate referrals with the appropriate level of detail.

2. Because participants have to access services across programs, they often have duplicative case managers.  We should explore ways to streamline the system so that people can a) either get their needs met through one source or b) coordinate services and report to a single a case manager so as not to waste time and resources.

3. Significant numbers of people become homeless following involvement with the criminal justice system, and discharge planning is critical.  In addition, rigid rules disqualifying those with certain records keeps people out of housing

4. The issue of flexibility came up with respect to a number of existing systems.  A significant number of CAC members emphasized both the importance of staff who really understand what is being faced by homeless persons and the need for staff and programs to be flexible to accommodate individual needs and situations. Examples include the lack of shelter beds for those working a night shift, and lack of hygiene facilities. 

5. We need to work with consumers and landlords together to address barriers to housing such as credit history and criminal backgrounds.  They urged either legislative or educational action to change the practices of private landlords.

Upcoming meetings:

Date:  To be determined

Single Adults Committee

Contacts:
Chair: Lynn Davison    Staff: Lisa Gustaveson (lgustaveson@uwkc.org)

Recent Meetings:

Date:  November 21, 2005 

Discussed:  Finalize Charter to be presented to IAC on 12/5

Decided / Recommendations:  Initial priorities and first year work plan finalized. 

Upcoming meetings:

Date: Monday, December 19 ~ 2:30 to 4:30 (rsvp to lgustaveson@uwkc.org)

Location: United Way of King County, 720 Second Ave Seattle WA 98104

Agenda Topics: Establish estimated costs, resources.  Finalize work plan and determine workgroup structure. 
Families Committee

Contacts:
Co-Chair: Doreen Cato & Dan McDougall-Treacy.   Staff: Maureen Kostyack (maureen.kostyack@seattle.gov)

Recent Meetings:

Date(s) of last meetings: November 28th.

Discussed: Short and long-term priorities.  Review and approval of Families charter, and coordination with IAC and other CEH committees and activities

Decided/Recommendations: Two initial priorities – Prevention and Supportive Housing will be the focus of the committee’s work for the next 12-18 months.  

· Homeless Prevention Services Improvements -- Prevent homelessness by improving families’ access to a range of homeless prevention assistance 
Deliverable:  Improved funding coordination and program consistency, including guidelines/minimum standards for services and assistance, coordinated funding sources, increased resources for referrals, and increased capacity to provide on-going housing and services for families.

· Supportive Housing Pilot – Provide housing and intensive services support to homeless families who are in need of coordinated State and local services.
Deliverable:  Improved services/funding alignment demonstrated through a pilot supportive housing project serving at-risk or formerly homeless families developed in partnership with a State services system.

Upcoming meetings:

Date: December 19th 10-Noon.  Thereafter, the 4th Monday of the month from 10-noon, starting in January 

Location:
First Place

Agenda Topics:  Implementation of initial priorities – Prevention and Housing Pilot. Possible uses for newly available Section 8 Housing Vouchers / potential 2163 monies. 
Youth Committee

Contacts:
Co-Chair: Susan Rogel, Bill Wilson

Staff: Merina Hanson (mhanson@ci.kent.wa.us), Eric Anderson (eric.anderson@seattle.gov) and Mary Shaw (mary.shaw@seattle.gov)
Recent Meetings:

Date(s) of last meetings: October 26th 

Discussed:  Membership and stakeholders – especially youth – to participate in the committee. Issues specific to youth, and the importance of recognizing and responding to some of the differences between homeless youth and young adult issues and the other populations. Deliverables for selected priorities including development of small work groups, and election of co-chairs.

Identified three main strategies for the committee’s first year priorities: 1) Prevention, 2) Legislative and Regulatory changes that impact youth, and 3) Housing and related service strategies for youth, along with action steps within each of these strategies.  These will be incorporated in the committee’s charter.

Upcoming meetings:

Date:  December 8, 2005  --  2 – 4 pm
Location: Treehouse, 2100 24th Ave S, Seattle
Agenda Topics:   

Communications: Public Relations, Public Awareness & Legislative Advocacy

Contacts:
Chair: David Okimoto.    The communications committee is split into three workgroups:

1. Public Relations:  Chair - Sherry Hamilton (sherry.hamilton@metrokc.gov)

2. Public Awareness:  Chair - Chris Hynes (chynes@uwkc.org)

3. Legislative Advocacy:  Chair - Sandy Brown. Staff: Al D’Alessandro (al.dalessandro@metrokc.gov)

Legislative Advocacy:  

Recent Meetings:

Date(s) of last meetings: November 22nd 

Discussed: State legislator outreach to educate them of issues important to CEH, ending homelessness.  Development of CEH Advocacy Principles.

Upcoming meetings:

Date: Monday, December 12th  9 am to 10:30 

Location: Plymouth Housing – 2209 1st Ave (Belltown) 
Agenda Topics: Review of legislative outreach materials and legislator education campaign.

Communications/Public Awareness:  

Recent Meetings:

Date(s) of last meetings: October 27th  

Discussed: United Way’s Out of the Rain community workgroup will transition from a public awareness workgroup focused on UW’s Out of the Rain initiative and become a broader group focused on overall public awareness of homelessness and the Ten-Year Plan.  
Upcoming meetings:

Date:  to be determined.  Contact committee chair Chris Hynes: chynes@uwkc.org

Communications/Public Relations:  

Recent Meeting:

Date(s) of last meetings: November 17, 2005 

Discussed:  Reviewed the CEHKC Communications Committee charter and in particular, discussed the roles and responsibilities of the Public Relations Work Group as a beginning step in creating the 2006 Public Relations Work Plan.  Discussed how to ensure communication between the three workgroups to ensure consistent and collaborative efforts.

Upcoming meetings:

Date:  Thursday, January 12, 2006 11:30-1:00

Location:  Exchange Building, 821 2nd Avenue, 6th Floor, Conference Room 6A

Agenda Topics:  CEHKC 1st Year Report highlights; 2006 Public Relations Work Plan; Key messages; PR Work group membership recruitment

Resources Committee

Contacts:
Co-Chairs: Doreen Marchione & Tom Tierney


Staff: Bill Block (bill.block@metrokc.gov); Gretchen Bruce (gretchen.bruce@metrokc.gov); 

Recent Meetings:

Date(s) of last meetings: November 18th 

Discussed: Initial thoughts/strategies for prioritizing 2163 funds.  Research strategy to procure reliable, up-to-date data on funding streams, uses, gaps and needs in our community.  

Decided/Recommendations:  

Upcoming meetings:

Date:  December 9th and 16th 9 am to 11 am

Location:  Saint Mark’s Episcopal Cathedral  (1025 10th Ave – Capital Hill in Seattle) 

Agenda Topics:  Specific recommendations for 2163, draft charter
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