Creating Lasting Solutions.  Together. 
Ten-Year Plan to End Homelessness in King County

In 2004, the Legislature created a great program - the Program for Assertive Community Treatment (PACT) – that works to engage people with severe mental illness, many of whom are homeless.  Housing stability is a key to the success of such a program, but no associated housing was funded.  As a result, some individuals have the support of PACT services without a stable living situation – a recipe for failure.  In a good step, the state Mental Health Division created a Mental Health Housing Plan, recognizing the importance of connecting services and housing, but more  coordination is needed. 
USE EXISTING FUNDS MORE EFFICIENTLY

Background:

In 2007, the Governing Board of the Committee to End Homelessness in King County adopted two resolutions.  The first called for coordination of funding awards, so that service and housing funding can be combined in a single application process, allowing much greater effectiveness for both the funders and the providers.  The second called for “full program funding,” recognizing that services require housing and vice versa, and calling on funders not to fund one side of the equation without funding the other.  
The same principles should apply to the state.  All too often, funding processes are fragmented, such that a single agency must apply to multiple sources or programs to cobble together the necessary funding for a housing or services project.  Just as problematic, rich funding opportunities sometimes exist for single elements, such as specialized services, while other key elements such as housing are underfunded or not funded at all, diminishing the program’s effectiveness.   
The state Interagency Council on Homelessness has been operating for several years, providing guidance and advice on statewide planning, but it is time to move toward implementation.  The Legislature should require the Interagency Council to provide leadership and facilitate planning to create opportunities for more efficient and coordinated housing and supportive services funding.

Issues:
· State agencies should be authorized and directed to combine funding rounds, goals, and applications.  The state Interagency Council on Homelessness should be directed to implement such coordination.
· The Legislature and the Governor must ensure that adequate funding exists for all necessary elements of needed programs.  For example, the DOC re-entry initiative has substantial funding for planning and services, but housing funding for only a very few individuals.  This lack of housing limits the program’s potential success.   
2009 Legislative Request:  Authorize and direct cooperation among agencies to ensure that programs are funded in the most efficient manner.  When funding new programs, examine all the elements required for success and ensure “full program funding” is provided.  Reward local jurisdictions that make progress in coordinating funding efforts.  Start the process of consolidating and focusing fragmented funding sources to prioritize infrastructure support for affordable and low-income housing.  






Contact:  Bill Block, Project Director, Committee to End Homelessness in King County 206-263-9001 bill.block@kingcounty.gov 


