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Interagency Council Meeting Summary
March 2, 2009
	Interagency Council Members Present: 
	Interagency Council members absent: 

	Mark Dalton (DSHS – Belltown CSO)
Lynn Davison (Common Ground)

Bill Hallerman (AHA) 

Mike Heinisch (KYFS)

Barbara Langdon (EDVP) 

Emily Leslie (City of Bellevue)

Jackie MacLean (King County DCHS)
Marilyn Mason-Plunkett (Hopelink) 
Stephen Norman (KCHA)
Mark Okazaki (Neighborhood House)

Alan Painter (City of Seattle HSD)
Michael Ramos (Church Council)

Dave Ramsay (City of Kirkland)

Faith Richie (Valley Cities)
Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)

Tom Tierney (SHA) 
Christine VanderWerf  (CAC)
	
	Humberto Alvarez (SKCCH/Solid Ground) Karen Bergsvik (City of Renton)
Dennis Brown (WA State Dept of VA)
Rhonda Berry (City of Tukwila)

Michael Brown (Seattle Foundation)
Tom Carr (City Attorneys Office)

Doreen Cato (First Place)
Dini Duclos (MSC)
Charissa Fotinos (Public Health)

Bill Hobson (DESC)

Reed Holtgeerts (KDDAJD)
Kate Joncas (DSA )

Clark Kimerer (Seattle Police Dept.)
Paul Lambros (PHG)
David Okimoto (UWKC)

Adrienne Quinn (Seattle Office Hsg)
Kris Stadelman (WDC)
Jim Theofelis (Mockingbird)

	Community Members Present: 
	

	Bill Block (CEHKC)

Gretchen Bruce (CEHKC)

Janice Tufte (ITFH)

Andrea Akita (Seattle HSD)

Diane Pien (Seattle HSD)

Margret Graham (WDC)

Kate Speltz (KC DCHS)
	Bill Kirlin-Hackett (ITFH)

Sola Plumacher (Seattle / Safe Harbors)
Colleen Kelly (City of Redmond)

Kelli Larsen (KC DCHS)

Joseph Adriano (City of Bellevue)

Susan Rogel (YouthCare)
	Sally Kinney (ITFH)

Sinan Demirel (ROOTS)

Katy Miller (KC DCHS)

James Wlos (PMA)

Lynda Peterson (Seattle HSD)

Meghan Altimore (Hopelink)


Welcome and Introductions / Approval of Meeting Summary

Stephen Norman and Sue Sherbrooke welcomed members to the meeting.    Gretchen Bruce noted that the February meeting summary in the copied packet was slightly different from the emailed version, as Alison Eisinger had called and clarified some of the numbers related to the One Night Count.  The IAC meeting summary as distributed in today’s packet was accepted as presented. 
Recap from the Consumer Advisory Council
Christine VanderWerf reported that Randy Pellam has stepped down from the CAC and IAC to pursue other opportunities.  The CAC will nominate a replacement to sit on the IAC at their March 17th meeting.  She also reported that the CAC continues to be concerned about the number of people surviving on the streets without shelter, particularly during these winter months.
Recap from the Governing Board
The meeting summary from the February Governing Board was included in the IAC Packet.  Bill Block reported that the Governing Board held a successful meeting in February with Senator Patty Murray in attendance.  She indicated general support for the need to increase funding, streamline regulations and breaking down of silos across federal departments such as HUD, the VA and DHHS. 

Recap from The Funders Group
Bill Block reported that the Funders Group workplans, draft financial plan and dashboard went forward to the Governing Board and were well received.  Key staff within The Funders Group are working on an assessment of the service and budgetary needs of capital projects funded in 2006/2007/2008 and coming online in 2009.  They anticipate this information will be critical for helping to set the funding priorities for this year’s Coordinated NOFA.
The IAC reviewed in more depth the Draft Financial Plan.  The document includes revenues controlled by major funders and allocated towards homeless housing and services, broken out by fund sources (eg, Federal: McKinney, CDBG, HOPWA, etc.; State: THOR, ESAP, etc.;  County/Local: CX/General Funds, 2163, Levy & Millage funds; Philanthropic: Gates, UWKC.).  
The document also reflects aggregate funding allocations by the following strategies:
· Emergency Shelter



· Emergency Prevention



· Infrastructure



· Housing: Project Based Rental Vouchers, either a) Time Limited or b) Non-Time Limited

· Housing: Tenant Based Rental Vouchers, either a) Time Limited or b) Non-Time Limited

· Housing: Capital Construction, either a) Time Limited or b) Non-Time Limited

· Services: Healthcare and Treatment; Housing Case Management; Employment; Outreach Services; Other


The purpose of the document is to better understand on how much is being spent on housing / homelessness; best use of dollars and where to target funds towards the most appropriate strategy (considering restrictions and priorities); and how much funding is available to implement the five priorities within The Funders Group workplan.  The IAC offered the following comments and questions:
· The amounts shown for SHA and KCHA reflect their entire budgets because both housing authorities have a preference for homeless households.  At the same time, Stephen Norman shared that it’s a zero sum game to allocate all dollars towards homeless households because then very low-income / severely rent-burdened households would be displaced.  The IAC concurred that the financial plan should include just those funds actually going to homelessness to better reflect what’s available for allocation under the Ten-Year Plan, and the balance of dollars could be reflected in a stand-alone column.
· Lynn Davison asked whether the financial plan should reflect affordable housing stock.  Bill Block shared that this is also being discussed within the Funders Group, especially in reference to whether those units should be included in the unit production report.  A related question is whether the goal of 9,500 units is still a realistic goal or whether it should be recalibrated given the economic needs and realities.  This will be a topic of discussion at this years’ IAC retreat.  (Members subsequently agreed to hold the IAC retreat on June 1st.  IAC members are asked to set aside the whole day for this retreat and details will be forthcoming at a future meeting.)
· Members of the IAC concurred it would be good to have the financial plan figures broken out by population and region as well.

State Legislative Session and Stimulus Funding 
Bill Block provided an update on the state legislative session and stimulus funding opportunities. 

· 2166 – the document recording fee continues to move forward.  

· Discharge planning – a bill to provide housing vouchers good for 90 days is going forward

· Local planners have begun meeting to track federal stimulus funds and coordinate efforts for receipt and distribution of the funds.   While we await final word on sources and amounts, the general consensus on distribution of the funds are that we should:

· Keep it simple

· Use existing programs wherever possible

· Use funds to promote desired changes to the system and best practices where possible

· Keep in mind that funding will end in three years – so design uses to avoid “undue pain” to providers and clients/participants

· Coordinate between various systems receiving stimulus funds so that we complement each other to the extent possible.

· Build in flexibility; acknowledge sub-regional differences and needs.

· Housing authorities hope to receive several new allocations of housing vouchers for Veterans and Family Unification.  Stephen noted that these vouchers are for high needs populations.  However, they don’t come with service funding and so it will be challenging to put them into play.
Economic Trends - Housing and Service Needs in King County
Members of the IAC discussed trends they are seeing within their programs and among clients as it relates to the current economy and budget shortfalls.  Comments include:
· Most agencies report an increase of 35% - 50% in calls from people seeking assistance.  More and more callers have experienced job loss as the precursor to their crisis.  People don’t have good prospects for a new job, and some two-parent families have had both wage earners laid off. 

· Kent Youth & Family Services reported that five and six year olds in their Headstart program are talking about the economy and express fear about their family’s financial security.
· Eastside Domestic Violence Program reports increased turn-aways and reduced funding through foundations.  They ended one of their voucher programs due to reductions in foundation funding.

· Hopelink: Food bank use is up 30%.  Requests for shelter and transitional housing have doubled.  Many clients are first time service seekers who have never sought assistance before.

· YWCA: Concurred that they are seeing more first time clients.  At the same time, they are seeing an increasing number of clients who they helped three, four, five years ago who had become generally self-sufficient but have now lost their jobs or are otherwise faltering.
· Community Information Line: Is providing trend data to UWKC who is posting it on the UWKC website.  Calls are up by 40% and they have begun to track the number of people who report being laid off.  In addition, people report needing assistance in multiple areas instead of a single area of need
· DSHS: Reports that applications for assistance is up 46%.  Belltown is seeing an increasing number of families (Belltown clientele has been historically single adults.)

· United Way: Will hold listening sessions in March to hear more from community members on their needs and the impact of the economic situation.

Seattle Homeless Needs Assessment
Lynda Petersen with the City of Seattle reported on an upcoming Homeless Needs Assessment that the City will be conducting on the night of April 13th. The goal of the needs assessment is to better understand the barriers that people who are homeless face in finding permanent housing.  On the night of the 13th, between the hours of 9 pm and midnight, volunteers will fan out to the streets, greenbelts and parks of Seattle to survey people who have no shelter.  Teams of volunteers will walk every street and public space within their assigned area and ask every person encountered about his or her shelter situation. Those who are homeless would be asked if they’re willing to answer additional questions to help us better understand their situation and offered referrals to local programs.  Teams will be led by people experienced in working with Seattle’s homeless or "marginally housed" population.  Surveys will be conducted anonymously and the University of Washington is providing technical expertise to help develop and analyze the assessment.
As a quality-control measure, a number of volunteers will be assigned as Quality Control Volunteers (QC Volunteers), wandering through study areas to see if they are asked to participate in the survey.  By assessing how many of the QC volunteers were found (or missed) University of Washington statisticians can help us better understand how many people who are homeless might also have been missed by the survey.  This information, along with the answers to the survey questions by people who are homeless, will help planners and advocates better understand the reasons why people can’t (or don’t) access shelters and services and what sorts of services and interventions are needed to help people find housing.  

Lynda and Bill invited IAC and community members to participate in the needs assessment.  For those who would like to volunteer as volunteer surveyors, go to the city website: http://www.seattle.gov/homelessneeds/ .  Those who would like to volunteer as quality control volunteers should contact Gretchen Bruce.
The meeting was adjourned at 3:40 p.m.   Respectfully submitted,

Gretchen Bruce
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