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Paul Carlsen (USICH)
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Katy Miller (KC DCHS)

Linda Olsen (Seattle HSD)

Kelli O’Donnell (City of Federal Way)

James Wlos (PMA)
	Flo Beaumann (AHA)

Sara Levin (City of Seattle

Melinda Giovengo (YouthCare)
Debbi Knowles (KC DCHS)

Mona Tschurwald (YWCA – LLP)

Steve Gray (YWCA – LLP)

Kathy Nylen (WDVA)

Margret Graham (Seattle/KC WDC)

Janice Tufte (ITFH)

Linda Maser (Solid Ground)




Welcome and Introductions / Approval of Meeting Summary

Stephen Norman and Sue Sherbrooke welcomed members to the meeting.    The IAC meeting summary of November 2008 was accepted.  (The December IAC meeting was cancelled.)
Conversation on the need for Emergency Shelter
Michael Ramos provided an update the issue of emergency shelters as arose at the October IAC meeting.  Michael has attended/convened a few meetings with community leaders, and the consensus is that we need a regional solution that is not just focused on the City of Seattle.  He is seeking to connect (or has connected) with representatives from the eastside and south county, and he will continue to work with community members on this issue and seek input/participation from IAC members as it moves forward.
Landlord Liaison Project
Mona Tschurwald, with the YWCA, announced that the Landlord Liaison Project is now taking applications from agencies interested in partnering with the project, and will hold two informational sessions in SeaTac and Seattle in January.  Agencies may also contact her directly to find out how to become a partner agency.  She noted that there are two important requirements for agencies to become partners – they must provide two years’ case management to clients placed in housing under the LLP, with monthly meetings with the client in his/her housing unit during the first year and ongoing check-ins with the client throughout the second year either in-home or by phone, depending on client’s level of need; and programs must participate in Safe Harbors (HMIS) and enter all LLP clients into the system (though special rules may apply to domestic violence agencies.)

 

HHSF Awards
Katy Miller shared results of the recent Fall 2008 RFP for Services, Operating Support and Rental Assistance.  King County Department of Community and Human Services and United Way of King County awarded $8 million in services, operating support and rental assistance funds in the Fall 2008 King County Combined Funding Round.  In addition, 35 Section 8 housing subsidies were awarded by Seattle Housing Authority and King County Housing Authority.  The combined award total is over $9.5 million for homeless households countywide.  These awards will help to bring online units of housing for more than 300 homeless persons annually.  

Fund sources included in the awards include: King County 2163/1359 Document Recording Fees, 

King County Veterans and Human Services Levy (V-HS Levy),  King County Mental Illness and Drug Dependency (MIDD) Sales Tax Collections, United Way of King County (UWKC) Campaign to End Chronic Homelessness funds, Seattle Housing Authority (SHA) Section 8 Subsidies, and King County Housing Authority (KCHA) Section 8 Subsidies.  Katy noted that total requests for funding totaled over $37 million approximately four times the amount of $9.5 million that was available.
Nomination of Dave Ramsay to the Interagency Council
Bill noted that while the IAC does not have mandatory term limits, Dave Ramsay sits on the IAC as a nominee of the Suburban Cities Association, and his term under their rules of membership has expired.  He has been re-nominated for membership to the IAC by the Suburban Cities Association, which requires a vote of the IAC to accept the nomination.  It was moved, seconded and approved to accept Dave Ramsay as the Suburban Cities Association nominee to the IAC.

First Year Workplan for The Funders Group
Jackie MacLean provided an update on recent activities of the Funders Group and shared the first year workplan priorities proposed by the group. They are:
1. Unit Production – adding units to the homeless housing system through Capital Production

2. Unit Production - adding units to the homeless housing system through Rental Supports

3. Create Coordinated Assessment and Entry for High Utilizer Chronic Single Adults.

4. Create Coordinated Assessment and Entry for Families, and strengthen the Families System

5. Complete development and utilization of HMIS.

These priority recommendations will be go to the Governing Board at their February meeting for their approval of these priorities. Each workplan item will contain four distinct components, and members of the Funders Group (or key staff) are in the process of developing the following components:
1. financial plan

2. production goals

3. system change goals

4. dashboard
IAC members concurred that the five priority items under The Funders Group are aligned with the priorities of the IAC.  It was recommended that the IAC be a key partner in helping to develop the system goals that may be needed within the workplans, as the IAC is well-placed to work on system change issues.  Jackie concurred that IAC feedback would be instrumental, and CEH staff will forward the various documents to the IAC as they become available for the IAC’s feedback.
Family Homelessness

Debbi Knowles, with King County Department of Community Services shared that the Bill & Melinda Gates Foundation, in partnership with United Way of King County, is seeking to build upon lessons learned from Sound Families and other national research, and the Foundation has identified five promising approaches to reducing family homelessness that they wish to invest in: 

· Prevention to keep families on the edge of homelessness housed and quickly connect them to the services they need. 

· Coordinated access to services to give families a convenient and standard way to get the most helpful resources through local service providers. 

· Rapid re-housing to move families into permanent housing as quickly as possible. 

· Tailored programs to provide individual families with the right services at the right time. 

· Economic opportunity to connect the recently homeless to long-term, family-wage jobs they need to maintain housing stability and self-sufficiency. 

The Foundation has issued invitations to the three local counties (King, Pierce and Snohomish) to apply for planning grants to align their local systems with these strategies in order to better prevent and end family homelessness.  They have also retained Building Changes to assist with planning, integration and technical assistance on these approaches across other systems such as the Washington Families Fund.  King County submitted their application in October and received funding in November, and Debbi Knowles, with King County DCHS, will staff this process.  She provided a brief overview of the three components of the planning grant and estimated time frame: 
1) Jan – Mar: 
an environmental scan of existing resources and systems already in place to address the needs of homeless families (often called a needs assessment); 
2) Apr – June:
a strategic plan of what needs to be done to fill gaps/enhance systems identified in the environmental scan (with particular emphasis on the five approaches listed above.) and 
3) July-Sep:
an implementation plan with specific timelines, responsibilities and outcomes for how the strategic plan will be implemented.

Once the plan has been submitted and approved by the Gates Foundation, the County will be eligible to apply for additional resources to help pay for the costs associated with bringing about the improved system changes identified in the Plans.  These additional resources will be provided to support:  

· Infrastructure development, including key staff to help implement the plans, funding for coordinated entry tools, capacity grants, etc., and

· Incentive funds to leverage existing and new funds dedicated to system improvements.  Funds will be matched up to $.40 on the dollar in the first year of each realigned or new funding source.
Debbi will seek stakeholder meetings and planning efforts over the next few months.  She shared that they are brainstorming non-traditional ways to seek input, including an interactive website, focus groups with families, etc.
Governor’s Proposed Budget and State Legislative Agenda

IAC members discussed the recently-released Governor’s Budget and the impact on housing and homeless programs.  An initial analysis by Washington State Coalition for the Homeless on cuts to Homeless Housing and Services for the 2009-2011 Biennium estimates loss of over $630 million.  Major cuts include reductions to the Housing trust Fund from $200 million to $100 million, with additional cuts (and even elimination) of core programs such as THOR/A, GA-U, mental health and chemical dependency services, Basic Health.  
The IAC discussed messaging and advocacy efforts during the upcoming legislative session.  Comments include:

· Community leaders need work together, and help legislators make the hard choices by identifying the most critical investments; it will not be possible to restore funding to everything.
· It will be important to advocate for the creation of new funding streams.  To expect that we can solve the funding shortfall with just cuts is not realistic, we will need to find new revenues, including new taxes where appropriate;

· State cuts to vital housing, mental health and chemical dependency programs just push the costs down to the local level, and, in fact, often increase costs for these services because people can’t access preventive services when costs can be more contained.  Members suggested brainstorming a pithy way to convey that shifting responsibilities without the requisite resources does not save money, it just increases the hardship.
· It would be helpful to research the impact of these budget cuts in order to offer suggestions for alternatives based on factual analysis of the costs of types of housing, needs, etc.  A small workgroup of Adrienne Quinn, Bill Hallerman, Rick Friedhoff, Bill Hobson, Dennis Brown, Barbara Langdon, Alan Painter and Michael Ramos volunteered to work on this.

· The issue of non supplantation with MIDD dollars will be an important this session. Reductions (or elimination) of state funding to mental health and chemical dependency will have a dramatic impact on the new MIDD dollars and strategies that were supposed to enhance local systems and services.  The infrastructure that the MIDD strategies were intended to build upon is no longer there, and MIDD dollars may be needed to backfill some of the most essential services. 

Coordinated Entry for High Utilizers

Janna Wilson and Amnon Shoenfeld provided an overview of a coordinated entry system for high utilizers/chronically homeless individuals. This work is happening under the Ten Year Plan in conjunction with the United Way initiative to end chronic homelessness.   The plan is to combine data from multiple sources, including jails, emergency rooms, shelters and other services frequently used by people who are homeless to identify those that make repeated use of these systems in order to offer them housing and services (and hence reduce their need for, and use of, the more expensive systems.)  

MHCADSD has hired a database manager who is working through the processes, technology, HIPAA requirements, etc. to coordinate this information.  Public Health will soon hire a program manager to convene a care coordination team of service and housing providers, working with them to improve the systems for care coordination and housing placement. These positions will serve as the central point to identify individuals in need of housing and services, and convene staff across the various systems to coordinate outreach and care to the identified individuals.  The project also seeks to identify set-aside units that are (or can be made) available for this population.  The care coordination team will meet to recommend placements when units become available and may be the conduit to fill certain building vacancies.  The care coordination team will monitor successes, challenges, and progress against measures so that it can make adjustments over time.    
The project is keeping the definition of “high utilizer” somewhat loose at this point.  It could be someone who has accessed one of the system partners three, four, or five times in the past two years.  Or someone who has incurred $X amount of emergency service charges in the past year, or some other definition.  They want to see how the project rolls out in order to have opportunity to make adjustments in their outreach and catchment.  Finally, the project will also make use of an assessment tool (similar to the tool used by DESC that rates people's functions in various domains such as basic needs, mental health, substance abuse, medical issues, life skills, etc.) to identify vulnerable individuals who may be fragile but who manage to avoid the various systems and thus wouldn’t be flagged. 
Over the next month, the funders and providers will be developing the proposed procedures for selecting high utilizers for selected units that are scheduled to open in 2009.   This will provide the opportunity to design and apply the specific mechanisms for client identification and care coordination.   MHCADS and Public Health will be working with United Way initiative staff to develop and agree upon a 2009 work plan.  
Public Comment
Melinda Giovengo stated that the recent RFP results will fund some valuable programs and enhance long-term housing solutions.  She noted, however, that emergency shelters and transitional shelters face significant funding shortfalls, and we need to strengthen all parts of the continuum if we’re going to successfully end homelessness. 
James Wlos noted that land use codes and parking codes have a significant impact on people who are homeless and who rely on their cars as a place to sleep.

Janice Tufte reported that the Warm for the Winter project has generated over 6,000 hats and scarves this year, and many new partners have come on board.

Andrea Owner expressed concern over the high utilizer database and referral project, noting that a project such as this implies the promise of housing at the end of the process.  She wondered how the project would deal with housing wait lists.

Alan Painter commended the City of Bellevue for opening a Severe Weather Shelter during the snowstorms and cold nights in December.  
Stephen Norman reported that the King County Housing Authority recently purchased a 30 unit building that had been redeveloped for condos, but when the developer couldn’t sell them in today’s housing market, they came available for sale.  The project will be used as permanent supportive housing for 45 people.
The meeting was adjourned at 4:10 p.m.   Respectfully submitted,

Gretchen Bruce
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