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Interagency Council Meeting Summary
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	Interagency Council Members Present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/Solid Ground) Karen Bergsvik (City of Renton)
Tom Carr (City Attorneys Office)

Mark Dalton (DSHS – Belltown CSO)
Dini Duclos (MSC)
Bill Hobson (DESC)

Lynn Davison (Common Ground)

Bill Hallerman (AHA) 

Mike Heinisch (KYFS)

Kate Joncas (DSA )

Paul Lambros (PHG)
Barbara Langdon (EDVP) 

Emily Leslie (City of Bellevue)

Jackie MacLean (King County DCHS)
	Marilyn Mason-Plunkett (Hopelink) Stephen Norman (KCHA)
David Okimoto (UWKC)

Alan Painter (City of Seattle HSD)
Adrienne Quinn (Seattle Office Hsg)
Michael Ramos (Church Council)

Dave Ramsay (City of Kirkland)

Faith Richie (Valley Cities)
Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)

Kris Stadelman (WDC)
Jim Theofelis (Mockingbird)
Tom Tierney (SHA) 

	Dennis Brown (WA State Dept of VA)
Rhonda Berry (City of Tukwila)

Michael Brown (Seattle Foundation)
Doreen Cato (First Place)
Charissa Fotinos (Public Health)

Reed Holtgeerts (KDDAJD)
Clark Kimerer (Seattle Police Dept.)
Mark Okazaki (Neighborhood House)

Randy Pellam (CAC)
Christine VanderWerf  (CAC)


	Community Members Present: 
	

	Bill Block (CEHKC)

Laird Heia (CEHKC)
Gretchen Bruce (CEHKC)

Janice Tufte (ITFH)

Andrea Akita (Seattle HSD)

Alison Eisinger (SKCCH)
Bill Rumpf (Seattle Office of Housing)

Diane Pien (Seattle HSD)

Brewer Hong (Ohana Youth Project)
	Bill Kirlin-Hackett (ITFH)

Susan Rogel (YouthCare)

Joseph Adriano (City of Bellevue)

Sinan Demirel (ROOTS)

Tara Conner (PHG)
Carole Antoncich (KC DCHS)

Katy Miller (KC DCHS)

Linda Olsen (Seattle HSD)

James Wlos (PMA)
	Flo Beaumann (AHA)

Sara Levin (City of Seattle HSD)
Lisa Cipollone (SHA)

Cheryl Markham (KC DCHS)

Kelli Larsen (KC DCHS)

Colleen Kelly (City of Redmond)

Linda Maser (Solid Ground)

Sola Plumacher (Seattle / Safe Harbors)



Welcome and Introductions / Approval of Meeting Summary

Stephen Norman and Sue Sherbrooke welcomed members to the meeting.    The IAC meeting summary of January 2009 was accepted.  
Feedback from the Consumer Advisory Council
The minutes of the January CAC meeting were included within today’s IAC meeting materials.
One Night Count
Alison Eisinger reported that volunteers counted 2,827 unsheltered people during this year’s One Night Count, held the night of January 29th/30th.  Within that number, same count areas to same count areas increased from 2,631 to 2,685.  The greatest overall increases were in South King County, where volunteers found a 68% increase in number of persons counted.   An additional component this year was that SKCCH worked with emergency family shelter providers to document families with children turned away during the 24 hour period from 8.00 a.m. Jan 29th to 8.00 a.m. Jan. 30th.  Staff for King County DCHS distributed a survey to all emergency and transitional housing programs on the number of residents who were receiving housing and services on the night of the 29th.  Data on the turnaway study and shelter survey are still being analyzed and will be available at a future meeting.  Finally, SKCCH will host Beyond the One Night Count (BONC) on February 21st  This is the second year for BONC, and it has been an effective advocacy and educational forum.
Fall 2008 NOFA results
The press release and listing of agencies and programs funded through the Fall 2008 RFP for Services, Operating Support and Rental Assistance was included in the IAC packet.  The combined award total is over $9.5 million for homeless households countywide and will help to bring online units of housing for more than 300 homeless persons annually.  
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Funders Group Workplans
Workplans for each of the five priorities identify by The Funders Group were included in the IAC packet.  The group reviewed and offered feedback to each of the five workplans

1. Homeless Housing Production and Funding Coordination
Bring approximately 300 development units on-line during 2009, and fund 150-200 additional development units for homeless individuals and families.  Achieve this goal by:
· Creating a single city/county/philanthropic funding cycle for homeless projects (in fall round since most projects will be using 9% tax credits).  
· Seeking to persuade WSHFC to align their timeline with local and state Housing Trust Fund awards to shorten funding assembly period, 
· Creating pipeline monitoring capacity of countywide service and operating funding need for homeless housing, so that projects can secure complete funding in a timely manner, and 
· Enhancing the intake and care coordination for high utilizer/chronically homeless units that will open in 2009, and for existing projects.
· Given decline in capital resources, put increased emphasis on cost efficiency.
Feedback: Good workplan.  City and county staff are tracking state and federal budgets in order to be prepared for new funds that might become available through the stimulus package to help fund these strategies as available. 

2.  Increase number of existing units added to homeless system


Help 150 households with barriers to successfully access and remain in permanent housing in the rental market through the Landlord Liaison Program (LLP) in 2009.  Increase by up to 250 the number of subsidies available to homeless households to access the existing rental housing market through new federal resources and alignment and maximization of existing resources.
Achieve these goals by:
· Creating and maintaining strong and reliable relationships with landlords and providers

· Ensuring a good success rate for securing and maintaining housing units for households with barriers and for working out issues with landlords

· Maximize use of rental subsidies through coordinated effort to retain landlords and ensure linkage for tenants when assistance is needed.

· Evaluating success of the project, and expand the project as appropriate, including bringing in independent housing search projects under LLP umbrella and other steps to inform project structure and future year contracts for scattered site projects funded prior to LLP

Feedback: The IAC had questions about geographic or population goals for housing placement and mechanism to track housing placements through both the Landlord Liaison, use of rental subsidies and other exit data.  It was shared that the LLP project has not set hard and fast geographic or population goals.  The creation/funding of units through rental subsidies or housing vouchers newly made available to homeless households is tracked as part of the production report, maintained by the Office of Housing.  Placement of people through Landlord Liaison or other households exiting homelessness is a different issue, and will be tracked through Safe Harbors.  We do not, however, have a mechanism in place to track the roll over of units or vouchers that used to be occupied for low income households but are not occupied by homeless households.  Dave Ramsay suggested that the CEH/IAC work together to strengthen, as necessary, the tracking protocol for units and people housed.  Michael Ramos encouraged the group to look at the people behind the numbers and how they move through the system and what success looks like for them – issues such as retention of housing, streamlined placement, etc.
3.  Creation of a Coordinated Entry System for High Utilizer 
Development of countywide integrated database that captures sufficient, but minimum necessary information about individuals who may be included in the focus population and may benefit from coordinated entry into housing, services and/or supports.   Achieve these goals by:
· Coordinating with other initiatives to improve sharing of information for purpose of care coordination (Partnership for Health Improvement through Shared Information – “PHISI”)
· Convening Care Coordination group (Housing and service providers) 
Feedback:  Members encouraged the task group to include vulnerable adults, not just high utilizers, as there are people who are just as fragile who need housing and services, but who avoid systems such as emergency rooms, etc.  Other members noted that the goal should not be the development of a database, in and of itself, but an ability to better place, support and stabilize people through the use of such a system, and encouraged a change in language/wording to reflect a focus on people, not a database.  Finally, some provider members noted that they have not been included in the planning to date and requested that the planners loop them in as soon as possible in order that they can be knowledgeable of the emerging system, provide feedback on the most effective means to integrate their respective housing and services, and plan for any internal changes that they may need to make to reconfigure their systems.
4.  Creation of a Coordinated Entry System for High Utilizer 
Implementation of a common way for families to access homeless services and for providers to quickly link families to the resources they need, to be achieved through:
· Defined point of entry into the system

· Development and use of consistent (universal) assessment protocol and tools

· Streamline systems to assist families in securing the appropriate services and housing they need as quickly as possible.  

· Ability to divert families from homelessness.

· Coordination with other initiatives such as prevention efforts, rapid re-housing, and tailored programs/services.

Feedback: This initiative is being done in coordination with the family homelessness planning grant that King County is working on with support from the Gates Foundation and UWKC.   Members encouraged that group to build on existing 10YP efforts such as the prevention task force and coordinated assessment that is being developed through Washington Families Fund and the High Utilizer Coordinated Entry.

5. 
Full development and implementation of HMIS (Safe Harbors)





Achieve full implementation of a HUD-compliant homeless management information system, allowing for the collection and use of data that allows the CEH to report on progress towards meeting goals of the ten year plan, and the ability to compile Monthly, Quarterly and Annual reports demonstrating quality, timeliness, accuracy and completeness of data being collected.  Achieve these goals by:
· Implementing a functional HMIS system to enable systematic planning and policy setting that reflects true real time need for the Seattle/King County Continuum of Care.

· 190 Publicly funded programs will participate in HMIS.

· 80% of client records will be uniquely identifiable.

· 50% of client program exit records will be complete

Feedback:  Goal of the project should also reflect usability among providers, including ease of data entry, ability to use case notes, ability to pull function reports.  
These workplans will go forward to the Governing Board for their endorsement at the February 20th meeting.

State and Federal Budgets/Resources
Bill Block briefly reviewed some of the latest spreadsheets and analyses of state budget cuts and potential federal stimulus funding.  GAU is still on the cutting board, but is a major priority for key legislative leaders and so advocates anticipate it will be restored.  However, restoration may come at the cost of some of the other increases in ESAP and other housing supports.
Bill 1448, which requires that state institutions develop policies and protocol to offer housing placement services and track former clients’ housing situation after discharge, is winding its way through the legislative process.  All other legislative advocacy agenda items supported by CEH and partners are part of our initial legislative advocacy agenda have stalled.

Other bills or efforts that are active within the state process as of today’s IAC meeting:

· A bill to allow passage of a sales tax (3/10ths of 1%) with proceeds to support criminal justice initiatives.  

· There are also efforts to change the language of the mental health sales tax (1/10th of 1%) to remove the non-supplantation language
· Incentive zoning ordinances to encourage the development of low income housing

· Utility taxes applied to unincorporated county areas
At the federal level

· Ron Sims has been nominated to be Deputy Director of HUD.  

· A stimulus package deal is being developed and word has it that it will include significant funding for CDBG, ESG and other housing funds.  There will likely be a substantial increase in Emergency Shelter Grant (ESG) funds in one-time funding and we will need to identify best use opportunities for these types of funds, as funding will need to be allocated within approximately 30 days of award.  Members suggested we tee-up some of the projects that have been planned, but never implemented, under the 10-Year Plan for lack of funding, such as shallow subsidies, etc.
· Department of Labor is likely to receive significant funding, some of which will be to support subsidized employment which can benefit homeless youth, veterans, etc.  
· KCHA and SHA have applied for a total of 400 additional section 8 vouchers under the Family Unification Project and Disability vouchers, and anticipate they will receive between 200-300.

Emergency Shelter under the Ten Year Plan
Bill Block and Michael Ramos gave an update on the workgroups efforts on increasing options around the need and use of emergency shelter.  A workgroup has been researching the different models of emergency shelter (eg, bunkhouses; motel vouchers; DV shelters; service enriched shelter, etc.) to help inform decisions about need, placement and support.  Dave Ramsay noted that the issues of emergency shelter will be discussed at the March eastside City Managers meeting.  Michael Ramos continues to convene meetings between members of the faith community, city planners and managers and providers on opportunities to increase capacity and political will to support emergency shelters throughout King County.

Public Comment
Katy Miller introduced Kellie Larsen, who has recently been hired as a program manager to assist with the implementation and oversight of projects funded through Housing Homeless and Services Funds (HHSF, a.k.a. 2163 & 1359).  

The meeting was adjourned at 3:40 p.m.   Respectfully submitted,

Gretchen Bruce
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