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	Mark Okazaki (Neighborhood House)
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Alan Painter (City of Seattle HSD)

Randy Pellam (CAC)

Adrienne Quinn (Seattle Office Hsg)

Dave Ramsay (City of Kirkland)

Faith Richie (Valley Cities)

Kris Stadelman (WDC)
Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)

Jim Theofelis (Mockingbird)

Tom Tierney (SHA)
	Rhonda Berry (City of Tukwila)

Dennis Brown (WA State Dept of VA)

Karen Bergsvik (City of Renton)

Michael Brown (Seattle Foundation)
Charissa Fotinos (Public Health)

Reed Holtgeerts (KDDAJD) 

Kate Joncas (DSA )
Paul Lambros (PHG)

Barbara Langdon (EDVP) 

Marilyn Mason-Plunkett (Hopelink) 
David Okimoto (UWKC)
Christine VanderWerf  (CAC)

	Community Members Present: 
	

	Bill Block (CEHKC)

Laird Heia (CEHKC) 

Janice Tufte (ITFH)

Brewer Hong (Northshore Development)


	Tara Conner (PHG)

Carole Antoncich (King County CSD)
Bill Kirlin-Hackett (ITFH)

Susan Rogel (Friends of Youth)

Joseph Adriano (City of Bellevue)
	Alison Eisinger (SKCCH)

Flo Beaumann (AHA)

James Wlos (Community Member)


Welcome and Introductions / Approval of Meeting Summary

Stephen Norman and Sue Sherbrooke welcomed members to the meeting.    The IAC meeting summary of July 7th was accepted as corrected.  There was no August IAC meeting.

Consumer Advisory Council Update
Randy Pellam noted that the meeting summary of the July & August CAC meetings were included in the IAC packet.  Items of interest:  They discussed triage/dosing and those thoughts are included in the CAC summary as well. One thing to note is that people often have multiple needs, and those don’t always come out during an initial assessment, and/or they aren’t appropriate to work on during the first wave of a case management plan, and so we need to allow for flexibility and changing needs  

The CAC continues to talk about the need for additional shelter, especially as we enter fall and winter weather.  They have also requested information/updates on the Landlord Liaison Project, the implementation of the new HMIS system, and how the new vets vouchers will roll out.  They are concerned that people will end up having to turn them in because there is a 60-day time limit from the time they receive the voucher to when they have to find housing, and in today’s housing market that’s very tough .  Stephen Norman shared that the housing authorities have already communicated to the Veterans Administration about the importance of providing housing search assistance to their vets, and that the housing authorities are wiling to be flexible around the time limits if necessary.

CEH Structure
Sue Sherbrooke and Lynn Davison reported that since mid-July, a small workgroup has been convened by Dan Brettler, co-chair of the Governing Board.  The workgroup arose out of concerns from recent Governing Board discussions about the role and effectiveness of each of the oversight bodies within the CEH, and that while CEH has developed many solid proposals and policy recommendations, its ability to implement those projects has been limited.  We have goals for the number and type of housing units we need, reports and plans on prevention, coordinated entry, housing for high utilizers, the youth system and prisoner re-entry.  But the actual implementation of these policy recommendations is limited by the fact that, as consensus-based bodies who meet only quarterly or monthly, there is limited time to address very complex issues.  Decision making is also hindered by the size of the bodies.
The workgroup (comprised of Dan Brettler, Sue Sherbrooke, Stephen Norman, Adrienne Quinn, David Okimoto, Governor Lowry, Mayor Rice, David Wertheimer, Lynn Davison) has been discussing if an alteration of the CEH structure would bring the clarity and structure that is needed.  The group recognized that the work of CEH needs to transition more towards implementation than policy planning.  They also recognized that while we need to increase resources to fully implement these policies, we can also find ways to use current funds most effectively.  One recommendation has been to create a Funders Group that would have authority and accountability to create workplans with specific funding commitments, benchmarks, goals and timelines.  This would then allow us to better track on our progress and make mid-course corrections as needed.

[image: image1.jpg]Bill drew the visual concept for what this structure might look like. Essentially, the IAC, CAC and Governing Board would continue to meet to discuss policy, housing and service needs, and resulting   policy recommendations would go to the Funders Group.  Members of the Funders Group would be representatives of public and philanthropic entities who provide major funding to housing and homeless services.  Suggested members include City of Seattle, King County, UWKC, Gates Foundation and Housing Authorities.  The Funders Group would develop a workplan, based on these policy recommendations.  The workplan would include specific benchmarks, timelines and areas of responsibility.  The Funders Group would provide quarterly updates to the Governing Board, which would allow the Board to track progress in implementation and provide direction to the CEH as a whole in areas where we may need to make mid-course corrections.

It was noted that, in fact, public funders already do work closely together to align policy and funding decisions, as evidenced by the Coordinated NOFA.  This proposal doesn’t change that so much as to make that partnership more transparent with clearer lines of accountability.  The IAC discussed this concept and relationship between the various bodies.  Comments and Questions included:

Q:
Will the major funders continue to participate in the IAC? 

A: 
Yes, it is anticipated that they will continue to attend IAC meetings as always.  Funders Group meetings will be in addition to IAC meetings, and will be the place where funders have an opportunity to mix and match resources to operationalize the policy recommendations.

Q:
The current membership proposal seems to be highly Seattle centric. It also focuses on dollars, but the Ten Year Plan is equal measure systems change and the proposed structure leaves out major systems that contribute to homelessness such as the Courts, Institutions and others.  How will this be rectified, or how would this body work closely with other systems and regions?

A:
There appeared to be consensus among IAC members that representatives from East County and South County should be made members of the Funders Group.  As it relates to systems changes, one option might be to delineate Funding decisions to the Funders Group, and systems decisions to the IAC, where there is stronger representation by providers and other systems.
Q:
How does the feedback loop work between the Funders Group and the IAC, CAC and Governing Board?  Will the Funders Group set policy independent of the IAC, or will they build their workplans based on IAC recommendations.  

A:
Most policy recommendations under the Ten-Year Plan has already been developed through IAC, CAC, and Governing Board discussions.  What remains to be done is workplan implementation and the Funders Group will focus on that.  There may be occasions where we/they need to prioritize certain elements of the policy recommendations due to funding restrictions, etc. The Funders Group, as the entities ultimately responsible for use and distribution of the funds, would create a workplan in line with funding mandates and communicate with the IAC, Governing Board and CAC which elements could be implemented and why.  The Governing Board will also need to receive regular reports by the IAC and CAC, in addition to the Funders Group.

Q:
It would seem that the single largest hurdle to implementation of the Ten-Year Plan is funding and resources.  How does the creation of the Funders Group allow us to secure new resources?

A:
The CEH as a whole will continue to push for additional resources at the federal, state and local level.  The Funders Group will allow us to make most efficient use of these funds and to package them for whole creation/funding of our intended projects.

Other Comments/Questions left open:

· What is the role of the IAC in this restructure?  If it’s acknowledged that most of the policy discussions and recommendations have been covered in the past few years and what remains is implementation, what is the future role of the IAC and how will it maintain effective participation and attendance if it doesn’t have a meaningful role?

· One member shared his perception that there have been three basic challenges to implementing the Ten-Year Plan: lack of resources, a perception that providers have too much influence over implementation of the Plan, and agreement amongst members not to advocate at a local level.  If this restructure can solve those issues (or make them non-issues) then it could be good.  But otherwise we would seem to be creating just another layer of oversight and not forward movement.

· One member noted that this proposal seems similar to the Columbus Model, which has a strong committee made only of business leaders who make all funding decisions.  He shared his experience of participating in the early discussions around the CEH structure, noting that the group specifically rejected this model because it did not build on the strengths of the local partners with expertise in housing and local contracting.  Rather the initial group recommended the formation of the IAC as it is currently configured, with membership of funders, providers, cross-systems partners, and advocates.  He felt that we don’t need a new group so much as we just need to make the current one more effective and stand accountable for the hard discussions.

· The issue will be discussed again at the October 6th IAC meeting. The workgroup will develop some written documents to provide clarity to some of these questions and give people an opportunity to respond, and this, plus discussion points from the September and October IAC meetings will be forwarded to the Governing Board for their review as they consider the overall restructure question at their October 22nd meeting.

One Night Count
Alison Eisinger, Executive Director of the Seattle/King County Coalition on Homelessness (SKCCH), and Manuela Ginnett, one of this year’s co-chairs for SKCCH, attended the meeting to provide a report on the results of the 2008 One Night Count.  She noted that the Seattle/King County One Night Count is one of the longest-running community-sponsored counts in the nation, and has been conducted on an annual basis for 26 years, predating the federal and state requirement to do an annual homeless census.  There are two parts to the One Night Count, the street count and shelter/transitional housing survey.  SKCCH oversees the street count while staff within King County Department of Community and Human Services oversee the shelter survey.  SKCCH used to do the shelter survey as well, but it was decided about six years ago to partner with King County to do the shelter survey while SKCCH focused on the street count.  Starting in 2006, the County began to fund SKCCH in recognition of the new state requirement to conduct an annual homeless census.

This year, the count was held in the early morning hours of January 26, 2008.  During the hours of 2-5 am, 2,631 people were counted without shelter.  An additional 5,808 were counted through the shelter survey for a total of 8,439.  The street count is 15% higher than last year, when comparing same areas to same areas.  Overall, the count is 8% higher than last year, when including the shelter and transitional housing count.

Alison shared some of the other highlights from the shelter survey, noting that these results are representative of only that population that has been able to secure shelter/transitional housing.  Findings among this population:

· Of those who are in shelter/transitional housing, more than 70% have incomes less than 30% of area median income

· Nearly 80% come from within King County.  Nearly 90% come from the state of Washington.  As Alison noted, these are our neighbors.

The One Night Count has a long history of providing a forum for education, advocacy and community involvement.  This year, over 900 community volunteers participated in the count – the highest number ever, and more than 200 last year.   The One Night Count continues to increase the visibility of homelessness and engage community members in ending it.

Manuela reported that SKCCH looks forward to continuing to oversee the One Night Count and produce the One Night Count Report, but noted that they and King County have reached a roadblock negotiating next year’s contract and workplan.  The County is proposing that the County write the Shelter/Transitional Housing report while SKCCH would write the street count report; contract funding would be reduced in recognition of the reduced workplan.  SKCCH wants to continue to write the full report with full rights of authorship, and seeks the same level of funding, if not more, in recognition of the volunteer hours that are also put in.

There was a spirited discussion on the One Night Count, during which IAC discussed that the One Night Count report has grown tremendously over the past few years.  It is an opportunity to engage the public and elected officials, and the count is on everybody’s radar screen.  A few IAC members noted that SKCCH has a long history of overseeing the count and report since before the inception of CEH, and that needs to be honored.  Others wondered that if we were to separate the reports it would cause confusion and a sense that we were being less transparent.  On the other hand, it was also noted that the community’s sense of ownership of the count has grown beyond just SKCCH and messaging becomes very important.  Last year, when the press release was distributed on the morning of the count, the media came away with the message that homelessness is up 15%.  Once the numbers from the shelter survey were added in, the overall increased was 8%, but by then the message of 15% had already stuck. Some felt that the number from the One Night Count becomes more important than the efforts to end homelessness behind it.  Several members stated that it seemed to make sense to keep the two reports together (street count and shelter survey) but there should be a mutual body that oversees the content and tone of the report.

It was moved that King County continue to fund SKCCH at the same level as last year, and seek additional funding as possible to support the count.  Before a vote on this could be taken, it was noted that a vote on this issue was not on the published agenda, and this motion should be considered out of order.  Other members expressed concern that this discussion amounted to contract negotiation, and it is not appropriate to conduct negotiations in a public venue such as this.  It was subsequently moved and seconded to table the discussion.  The motion was carried with 19 in favor to table, four opposed and one abstention.

Rental Assistance Programs
As the meeting was running late, the discussion on rental assistance programs was postponed to the October 6th IAC meeting.

Public Comment
Janice Tufte noted that the Muslim community provided resources to over 600 people over the past weekend as part of their Day of Dignity, part of local Ramadan celebrations.

Sally Kinney stated that as a community member and advocate she felt that the One Night Count and full report should stay with SKCCH.

James Wlos reported that parking tickets are a hardship to people who live in their cars and RV’s.

Bill Kirlin Hacket reported that the Interfaith Task Force on Homelessness is planning for its next Political Will Symposium on October 11th at Holy Trinity Lutheran Church.  The focus will be on equity and social justice.  He also spoke in favor SKCCH retaining authorship of the One Night Count report.  

The meeting was adjourned at 4:05 p.m.   Respectfully submitted,

Gretchen Bruce
Funders 
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