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	Interagency Council Members Present: 
	Interagency Council members absent: 

	Karen Bergsvik (City of Renton)
Dennis Brown (WA State Dept of VA)

Michael Brown (Seattle Foundation)

Bill Hobson (DESC)

Lynn Davison (Common Ground)

Dini Duclos (MSC)

Bill Hallerman (AHA) 

Mike Heinisch (KYFS)

Paul Lambros (PHG)

Emily Leslie (City of Bellevue)

Marilyn Mason-Plunkett (Hopelink) 

Stephen Norman (KCHA)
	Mark Okazaki (Neighborhood House)

David Okimoto (UWKC)

Michael Ramos (Church Council)

Randy Pellam (CAC)

Adrienne Quinn (Seattle Office Hsg)

Dave Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)

Jim Theofelis (Mockingbird)

Tom Tierney (SHA) 

Christine VanderWerf  (CAC)
	Humberto Alvarez (SKCCH/Solid Ground) Rhonda Berry (City of Tukwila)

Tom Carr (City Attorneys Office)

Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Charissa Fotinos (Public Health)

Reed Holtgeerts (KDDAJD) 

Kate Joncas (DSA )

Barbara Langdon (EDVP) 

Jackie MacLean (King County DCHS)

Alan Painter (City of Seattle HSD)

Faith Richie (Valley Cities)

Kris Stadelman (WDC)

	Community Members Present: 
	

	Bill Block (CEHKC)

Laird Heia (CEHKC) 

Janice Tufte (ITFH)

Kelli O’Donnell (City of Federal Way)
Meghan Altimore (Hopelink)

Andrea Akita (Seattle HSD)

Linda Peterson (King County, DCHS)
	Tara Conner (PHG)

Carole Antoncich (King County CSD)

Bill Kirlin-Hackett (ITFH)

Susan Rogel (Friends of Youth)

Joseph Adriano (City of Bellevue)

Katy Miller (King County HCD)

Sinan Demirel (ROOTS)
	Flo Beaumann (AHA)

James Wlos (Community Member)

Colleen Kelly (City of Redmond)

Sally Kinney (IFTH)

Jack Granberg (HSD)

Natalie Lente (HCHN)


Welcome and Introductions / Approval of Meeting Summary

Stephen Norman and Sue Sherbrooke welcomed members to the meeting.    The IAC meeting summary of September 8th was accepted.  
Announcements

Katy Miller noted that revenues from real estate document recording fees are down from anticipated levels, and the amount available through the Housing Homeless Services Fund in 2008 will be less by about $2 million than previously anticipated, leaving approximately $6.1 million for dispersment

Consumer Advisory Council Update
Randy Pellam noted that the meeting summary of the September CAC meeting was included in the IAC packet.  Items of interest:  The CAC held a focus group among older adults who have been homeless.  CAC is recruiting new members as several members are cycling off.  The CAC discussed the proposed restructure and convening of the Funders Group.  Housing wait lists continue to be a barrier, and the CAC continues to call for more shelter in the interim.
Rental Assistance Programs 
Lindsay Hare with Seattle Office of Housing presented findings of rental assistance programs across the nation and here in King County.  (OH is researching rental assistance programs in anticipation of the Housing Levy.)  The Section 8 Housing Voucher program is the most consistent rental program across the nation.  Housing vouchers are not an entitlement benefit, however, and because of funding limitations, only one in four households that are eligible for vouchers receive any form of federal housing assistance (Center on Policy and Budget: http://www.centeronbudget.org/5-15-03hous.htm.)  Most areas have long and growing waiting lists for vouchers, and many housing agencies (including KCHA and SHA) only open their application wait list every couple of years.  Most rental assistance programs then, are trying to fill the void left by lack of funding to the Section 8 housing voucher program and there is a great deal of variety among them.

Lindsay’s research focused on time-limited rental assistance programs.  She noted that even among time-limited programs there is still a great deal of variety on eligibility criteria, amount of assistance, whether it’s one-time or spread across a certain number of months, availability of supportive services, stability standards, and whether the goal of the various programs is to stop the immediate loss of housing, ensure long-term housing stability for a certain length of time, or help households to attain a certain level of self sufficiency as measured by wage gains.  So even as it’s difficult to compare programs, she stated that we can still learn from some of these programs’ challenges:

· Programs that focus on attaining high levels of self sufficiency typically end up serving fewer households, since stronger outcomes require greater resources spread across fewer households.

· Programs that focus on self sufficiency find that they are unable to connect every family with a living wage job – there simply aren’t enough living wage jobs.

· Rental assistance is, by and large, very cost effective and strongly supported among stakeholders and funders.  Portland ran a pilot rental assistance project funded by city discretionary funds.  When funding ran out, additional funders came together to keep it going.

· It is difficult to conduct long-term follow among households after exit.  They tend to move around a lot (even if they don’t become homeless) and it’s difficult to maintain contact.

· High needs households will typically require ongoing rental assistance to maintain stable housing.  On the other hand, it is easier to conduct follow up among this cohort because their subsidy is typically tied to a specific unit, with the result that they don’t move around as much.

· Research by Dennis Culhane indicates that shallow rent subsidies for a fairly short length of time are the most cost effective for families.  Though it won’t meet the needs of all families, programs can serve more families overall, and in the end stabilize a greater number of households.

The IAC discussed how to translate this information into policy to guide rental assistance programs.

· Members discussed whether ongoing rental assistance should be part of the landlord liaison project.  The original recommendations were to include rental assistance in LLP, but funding constraints and consensus that we didn’t want to duplicate programs eliminated that component.  

· One local agency reported they help distribute eight different rental assistance funds, but only three provide funding for the administration and case management services associated with the distribution of these dollars.  If more rental assistance dollars were offered, they would decline because they cannot raise funds for additional staff to oversee the distribution of those funds.

· The network and system to distribute rental assistance dollars his highly fragmented.  This service, especially, would benefit from coordinated entry.

· One recommendation would be to focus on piloting a long-term shallow subsidy program (as opposed to short-term) for the following reasons:

· We already have a few short- to moderate-term programs (6-18 mo, through THOR, Family Assistance, 2163 projects, others.)

· A shallow subsidy program will allow us to serve significantly more numbers of households

· The current economy has increased the need for assistance such as this.

· Red flags to avoid when creating new rental assistance programs:

· Don’t require households to present a three-day pay or vacate to be eligible for assistance.  This puts them further behind and at greater risk of eviction.

· Integrate this with the existing system – don’t reinvent programs.

· Coordinated intake and referral is all the more critical for rental assistance programs when trying to prevent an impending eviction because the clock is ticking.

CEH Restructure
The IAC continued their discussion of the proposed restructure of the CEH, and the convening of a Funders Group (see September IAC Meeting Summary for a more detailed discussion of this proposed restructure.)  There we general consensus that the convening of a Funders Group could work well, acknowledging that the Interagency Council has generally functioned as an advisory body to local funders anyway, and that the IAC, in itself, has no authority over funding or municipal codes.  Furthermore, as most policy recommendations under the Ten-Year Plan has already been developed through IAC, CAC, and Governing Board discussions, this provides the support and opportunity for the Funders Group to move those recommendations forward.  It also provides a greater level of accountability at all levels that members agreed will be welcome.

Additional comments included:

· We need to recognize that implementing the Ten Year Plan will require not just funding, but systems change. The Funders Group will be a good place to deal with funding challenges, while the IAC is well placed to focus on systems-level issues.

· Funders want to be sure that everyone manages expectations.  While policy recommendations may come from the IAC, Governing Board and CAC, ultimately, the funders will need to have authority over decisions and priorities as they are responsible for the oversight of public dollars.

· Members noted that one possible upside is that the IAC may now be able to have more free, candid conversations and policy discussions, including issues that touch on advocacy, now that members won’t have to anchor the discussion in issues of funding. 

· Members appreciated that representatives from the eastside and south county are now included in the Funders Group, but noted that there is no North County representation.

· Members wondered about the role of the population committees.  There was general agreement that those that want to continue to meet should do so; especially those that have a workplan that meets their committee’s goals (ie, the Youth and Young Adult committee continues to meet to discuss implementation of the recommendations coming out of the YYA Strategic Plan.)  Another option might to be work with SKCCH to align some of the population committee meetings.

The next step is for this topic to go to the Governing Board.  Dan Brettler will bring it forward to the Governing Board at their October 22nd meeting.

Public Comment

James Wlos reported that parking tickets are a hardship to people who live in their cars and RV’s.

Bill Kirlin Hackett reported that the Interfaith Task Force on Homelessness is planning for its next Political Will Symposium on October 11th at Holy Trinity Lutheran Church.  He encouraged continued civilized discourse on issues facing our community around issues of homelessness.

Janice Tufte shared her concerns over the pending economics – food banks are seeing more people coming to them, even as they face reduced donations.

The meeting was adjourned at 4:05 p.m.   Respectfully submitted,

Gretchen Bruce
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