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	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/Solid Ground Karen Bergsvik (City of Renton)

Rhonda Berry (City of Tukwila)

Dennis Brown (WA State Dept of VA)

Tom Carr (City Attorneys Office)

Mark Dalton (DSHS – Belltown CSO)

Dini Duclos (MSC)

Lynn Davison (Common Ground)

Bill Hallerman (AHA) 

Bill Hobson (DESC)

Mike Heinisch (KYFS)

Kate Joncas (DSA)

Clark Kimerer (Seattle Police Dept)

Barbara Langdon (EDVP) 
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Adrienne Quinn (Seattle Office of Housing)

Randy Pellam (CAC)

Faith Richie (Valley Cities)

Dave Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)
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Jim Theofelis (Mockingbird Society)

Tom Tierney (SHA)
Christine VanderWerf  (CAC)
	Sandy Brown (Church Council)
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Pramila Jayapal (Hate Free Zone)
Jackie MacLean (King County DCHS)




	Community Members Present: 
	

	Bill Block (CEHKC)

Laird Heia (CEHKC)

Linda Peterson (KC DCHS) 
	Katherine Cortes (Building Changes)

Lisa Gustaveson (Consultant)

Judy Clegg (Consultant)
	Colleen Kelly (City of Redmond)




Welcome and Introductions / Approval of Minutes

Patricia McInturff and Stephen Norman welcomed members to the 2008 IAC Annual Retreat.  Judy Clegg, of Clegg and Associates, facilitated the retreat.  

Bill Block noted that we have achieved many successes under the Ten-Year Plan.  Our community has raised over $60 million in new funds and fund sources that were not available five years ago, and more than 2,500 new units of homeless housing have been brought online or are in the pipeline.  At the same time, we face many challenges.  We know, for example, that we need to raise hundreds of millions more if we are to meet our goals of 9,500 units of housing and that funding will be difficult to generate in the current recession atmosphere.  The focus of today’s retreat is first, how to identify new ways of doing business that will enable us to bring units online faster, for reduced costs, and get more people off the streets with current funding streams, and second what initiatives or fund sources we might use to increase investment in ending homelessness.  
Structure of the Retreat and Development of 2008 IAC Workplan

IAC members broke out into four groups to reflect on these issues and brainstorm new ideas.  After one round of breakout, groups recombined and reviewed the lists developed during the first round.  Following this, the IAC came together as a whole to discuss which ideas are most feasible and politically supportable, and should therefore be prioritized as the basis of our workplan for 2008.   The results of this conversation can be found in the IAC Retreat Report prepared by Judy Clegg.

Role of the IAC and Governing Board

The IAC discussed how both the IAC and Governing Board can provide leadership to the Ten-Year Plan.  This discussion is reflected in the IAC Retreat Report prepared by Judy Clegg.

Prevention

Lisa Gustaveson, Katherine Cortes and Colleen Kelly attended the retreat to provide an update on the efforts of the Prevention Task Force, emerging research findings on the efficacy of homelessness prevention and proposal for a pilot project aimed at preventing homelessness.   Specifically, we have an opportunity to apply for state 2163 competitive funds for a demonstration project.  The criteria for such a project are that it must:

1. Take an innovative approach to providing housing and services to homeless people.

2. Measurably reduce homelessness.

3. Demonstrate government cost savings over time. 

4. Employ evidence-based models or promising approaches.

5. Have the ability to be supported after the HGAP project funding ends using criminal justice, social services, health, and other system resources.

6. Have the ability to be replicated in other counties across the state.

7. Include a strong performance measurement component (up to 20 percent of a project award can be used to ensure that outcomes are collected using academically rigorous methodology).

8. Be consistent with the state and local homeless plans.
Katherine noted that research studies within the last several years have determined there are no clear predictors of who will become homeless.  Rather, research seems to indicate that those who become homeless face a mix of factors related to poverty and life events that are a trajectory towards homelessness.  Some have called this the “theory of limited difference” which could serve as a concept for developing an assessment tool that incorporates a variety of trigger situations and assesses which one(s) people have experienced in the past several months, year or ever.  Finally, while research can’t definitively identify the single greatest predictor of homelessness, several research studies have affirmed that the clearest predictor of ongoing housing stability among at-risk households is the availability of rental supports or other affordable housing. 

In this context, the task force has identified that a prevention-based system needs to be fairly fluid and flexible in order to respond to the risk factors that households may experience, while at a minimum have adequate resources to respond to economic pressures – if even on a temporary basis.  The task force recommends applying for funding for a pilot project within a geographically-focused region where families experience a confluence of risk factors.  For instance, we would target a zip code or census track with a high number of people living below the poverty level, with higher than average filings of unlawful detainer or utility shutoffs, or other indicators of pre-homeless risk factors.  The project would conduct outreach and engagement targeted towards those who are often disconnected from services to enroll them in prevention supports and/or otherwise direct them to services for which they may be eligible.
IAC members briefly discussed these concepts and agreed they form a strong basis for a pilot prevention project.  Katherine and Lisa will continue to work with the Task Force to refine the model and will attend the April 7th IAC meeting to share a draft of the proposal.  They will also attend the May IAC meeting to share ideas for what is needed for a better coordinated / enhanced prevention system in King County and under the Ten-Year Plan.

HHSF Administrative Details
The IAC briefly discussed policies and priorities for the Housing Homeless Services Fund (HHSF) document recording fees collected under 2163 and 1359.  Bill Block noted that the CEH has previously set aside 5% of 2163 funds to support CEH planning activities, including payment for the One Night Count, the use of consultants, consumer stipends, administrative support (Laird Heia) and other planning efforts.  He noted that we have had some carryover funds from previous years that have allowed us to meet these costs, but these carryover funds are now depleted and CEH is in need of slightly more planning dollars on an annual basis.  Bill requested that the formula allocation for set-aside funds be changed from 5% of 2163 to 3% of 2163 and 1359 combined.  This change will generate approximately $70,000 per year (or $30,000 more than current allocations) after the cost of the One Night Count and the CEH administrative assistant, enough for two to three special planning projects, depending on other costs such as the annual report.   It was moved, seconded and approved to allow CEH to receive 3% of the local document fees collected under 2163 and 1359 to support Ten-Year Planning efforts.

The IAC agreed to continue discussion of the overall policies and priorities under HHSF at the April Meeting.

IAC Membership and Tenure

Members noted that the original charter of the Committee to End Homelessness anticipated that people would serve two- to three-year terms.  In many cases, people have now been on the IAC for three years, and members wondered whether members should step down or how we might otherwise include fresh perspectives on the IAC.   It was agreed to revisit this topic at a future IAC meeting in the next few months.
The meeting was adjourned at 3:45 p.m.   Respectfully submitted,  

Gretchen Bruce
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