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	Interagency Council Members Present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/Solid Ground) Karen Bergsvik (City of Renton)

Tom Carr (City Attorneys Office)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Bill Hobson (DESC)

Mike Heinisch (KYFS)

Kate Joncas (DSA )
Paul Lambros (PHG)

Barbara Langdon (EDVP) 

Jackie MacLean (King County DCHS)

Marilyn Mason-Plunkett (Hopelink)


	Stephen Norman (KCHA)

David Okimoto (UWKC)

Alan Painter (City of Seattle HSD)

Randy Pellam (CAC)

Faith Richie (Valley Cities)

Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)

Jim Theofelis (Mockingbird)

Tom Tierney (SHA)

Christine VanderWerf  (CAC)
	Rhonda Berry (City of Tukwila)

Dennis Brown (WA State Dept of VA)

Michael Brown (Seattle Foundation)

Sandy Brown (Church Council)

Doreen Cato (First Place)

Dini Duclos (MSC)

Charissa Fotinos (Public Health)

Bill Hallerman (AHA) 

Reed Holtgeerts (KDDAJD) 

Emily Leslie (City of Bellevue)

Adrienne Quinn (Seattle Office of Housing)

Dave Ramsay (City of Kirkland)

Kris Stadelman (WDC)

	Community Members Present: 
	

	Bill Block (CEHKC)

Laird Heia (CEHKC) 

Janice Tufte (IFTH)

Sinan Demirel (ROOTS)

Katy Miller (King County CSD)

Scott Charles (Tent City 3)

Richard Walton (Tent City 3)

Mary Shaw (United Way)

Brewer Hong (Northshore Development)
	Mary Shaw (UWKC)

Lisa Gustaveson

Katherine Cortes (Building Changes)

Melinda Giovengo (YouthCare)

Beatrice Marius (Tent City 3)

Diane Pien (Seattle HSD) 

Ericka Turley (KCCSD) 

Lisa Kier (Tent City 3)
	Tara Conner (PHG)

Carole Antoncich (King County CSD)

Jim Blanchard (Auburn Youth Rscs)
Mark Putnam (Building Changes)

Michelle Keating (YouthCare)

Kim vonHenkle (Seattle HSD)

Brooke Scharnke (YMCA)

Jessica Gloria (Tent City 3)




Welcome and Introductions / Approval of Meeting Summary
Stephen Norman and Sue Sherbrooke welcomed members to the meeting.  The IAC meeting summary of May 5th was accepted as drafted.  Members agreed to move the recommendation for prioritization of funding for Young Adult projects off the consent agenda so as to allow for more discussion on the item.
Consumer Advisory Council Update
Randy Pellam and Christine VanderWerf reported that the meeting summary of the May CAC meeting was included in the IAC packet.  Items of interest: Members discussed the possibility of moving to an every-other-month meeting schedule, and holding additional focus groups in the off months.  A decision on this structure will be made in June.  Both Randy and Christine indicated that they may rotate off the CAC in the coming year, and so the CAC will recruit new representatives to the IAC as that happens.  Results of a consumer survey conducted by Bill Perryman at the Community Resource Exchange and other south county providers as included in the CAC minutes.  Members noted that churches are one of the main places people access services, and not many people are aware of 2-1-1.
Legislative Agenda
Bill Block noted that the legislative advocacy committee is beginning the process of developing a joint legislative agenda in coordination with UWKC, WLIHA and other partners.  Issues proposed include continuing to advocate for increased funding for the Housing Trust Fund, Washington Families  Fund, THOR, and stronger requirements around discharge planning for institutions such as the Department of Corrections and Western State Hospital.  The legislative breakfast at which we will roll out our 2009 agenda will be September 24th in Tukwila.  The workgroup is also in need of new chairs, as Sandy Brown has resigned.  Marilyn Mason-Plunkett and Barbara Langdon volunteered to serve as co-chairs.
IAC 2008 Workplan and Rolling Calendar of Meetings
Sue Sherbrooke noted at the last IAC meeting, members suggested that the 2008 Workplan incorporate Benchmarks & Timeline, and also a Responsible Entity, and that we develop a calendar of agenda topics to help focus IAC discussion and action items for the balance of the year.  A small workgroup (Dave Ramsay, Randy Pellam, Sue Sherbrooke, Marilyn Mason-Plunkett, Bill Block, Gretchen Bruce) met to discuss these suggestions, and developed a proposed rolling calendar of meeting topics and reconfigured 2008 workplan matrix, which were included in the IAC packet.  IAC members reviewed these documents, and by consensus approved the continued use of the documents to help guide implementation of the 2008 workplan.

Priorities for Youth and Young Adult Projects 

Jim Theofelis reported that Homeless Youth and Young Adult Sub-Committee of the CEHKC presented findings from its recent planning process at the May IAC meeting. The committee now requests that the IAC send forth a recommendation to local funders that it supports the prioritization of a young adult project for funding in the Fall Combined Funding round.  The purpose of prioritization is to jumpstart the development of young adult projects, noting that on 72 units of housing for youth and young adults has so far been developed under the Ten-Year Plan.  IAC members discussed this proposal.  Comments included:
· Members agreed with the need for more youth and young adult housing, but were uncomfortable prioritizing one population over another

· Members discussed the specific wording of the request, and whether it would prioritize YYA projects over other populations, or to ensure that YYA projects are funded at a commensurate level with other projects.

· How would the prioritization of YYA projects be aligned with the proposal to fund projects targeted towards the most vulnerable?
· It was noted that the previously approved policies for 2163 funding already contain a provision that funding decisions should be based on a commitment to fairly balance awards to the various population groups and geographic areas, and that if such a balance of projects is not available in the any one round of funding, then future rounds of funding should seek to restore balance across populations and geographic regions.
The IAC reaffirmed the existing policy recommendation to funders that as a community we should seek to ensure equitable funding decisions across populations and geographic regions.  If such balance is not possible in a single funding round then we, as a community, should seek such balance over the course of several funding rounds until an appropriate balance is achieved.

Homelessness Prevention
Gretchen Bruce, Lisa Gustaveson and Katherine Cortes presented the final report of the Prevention Task Force.  This final report built on previous presentations to the IAC which covered the task force activities and processes including a review of:
· Environmental Scan – Existing prevention activities in King County

· System Gaps: Effectiveness, improvements , missing elements 

· Best Practice Scan – local and national 

· Cost-effectiveness: re-housing vs. the cost-effectiveness preventive activities

It was noted that this report builds on a primary definition of prevention, meaning preventing people from becoming homeless in the first place, rather than rapid rehousing or discharge planning, which are being addressed through other avenues under the Ten-Year Plan.  
Based on this landscape of primary prevention, the final report concluded with a series of seven “system transformations” which the task force essential to increasing the effectiveness and efficiency of a prevention-based approach to ending homelessness.  These system transformations are:  

1. increased availability of housing stabilization services to connect people to community-based services; 

2. increased emphasis on outreach to at-risk households to prevent them from moving further downstream; 

3. increased availability of financial assistance to deal with financial crises, including greater flexibility in the use of funds; 

4. better alignment of prevention strategies and funding; 

5. improve our information and referral system;  

6. strengthen collaborations among prevention providers

7. align prevention strategies with other CEH initiatives (eg, Landlord Liaison, discharge, etc.)

Recognizing that resources are limited, the IAC members discussed which of these primary prevention components should be prioritized.  They identified four key system transformations as essential to strengthening a prevention-based approach to ending homelessness.
1. increased availability of housing stabilization services to connect people to community-based services; 

2. increased emphasis on outreach to at-risk households to prevent them from moving further downstream; 

3. increased availability of financial assistance to deal with financial crises, including greater flexibility in the use of funds; 

4. improve our information and referral system;  

Other points of discussion:

· Prevention strategies need to align with other CEH initiatives and build upon existing infrastructure.  Within the Landlord Liaison Project, this could mean reaching out to landlords and ask if they have other tenants who are falling behind in rent or are otherwise having trouble maintaining tenancy.  Gretchen will review the IAC workplan and identify some “cross-walk” points where prevention strategies might intersect with other CEH initiatives, and this will be brought back to the IAC for further discussion.  

· Karen Bergsvik shared that Renton uses late fees on utility payments to fund some of its rental assistance/prevention programs.

· Prevention-based services are similar to housing first services in that you first have to stabilize the household/person and then address the underlying issues that put them at risk.  

Successes & Strategies under other Ten-Year Plans
Paul Carlson, with HUD Interagency Council on Homelessness, shared information and successful strategies from other Ten-Year Plans across the state and Region 10.  He distributed copies of a document 20 in 20.  This is a document from ICH, with twenty innovative ideas from ten year plans across the nation.
Public Comment
Janice Tufte noted that faith communities are important partners in ending homelessness, and many congregations are especially active in the prevention arena.
Melinda Giovengo, of YouthCare, spoke of the need to increase funding for youth and young adult projects.  They are currently closing/reducing beds because they don’t have adequate funding to maintain required staffing levels.  
Beatrice with Tent City noted that there is an urgent need for more shelter.  Tent Cities are turning people away in unprecedented numbers due to lack of openings.  Scott noted that Prince of Peace will serve as the next host for Tent City 3.

Mark Putnam with Building Changes and the consultant who recently completed the CEH Young Adult Strategic Plan noted that the Ten-Year Plan has a goal of 300 units for youth and young adults.  Of the 72 that have been funded, none of them have been targeted for youth under 18.

The meeting was adjourned at 4:05 p.m.   Respectfully submitted,

Gretchen Bruce
401 Fifth Avenue, Suite 500, Seattle, WA  98104

206-263-9085
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