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Flo Beaumon (AHA)
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Sinan Demirel (ROOTS)

James Wlos (PMA)

Neshele Vardeick (SHARE/WHEEL, T3)

Ted Shirey (SHARE/WHEEL, T3)


Welcome and Introductions / Approval of Minutes

Patricia McInturff and Stephen Norman called the meeting to order at 2:05 pm.  The meeting summary of December 3rd was approved as presented.
Legislative Advocacy – 2008 Legislative Session
Governor Gregoire, along with Senate Majority Leader (Lisa Brown) and Speaker of the House (Frank Chopp) announced a Home Security Package that included $50 million for the Housing Trust Fund, $6 million for the Washington Families Fund and $1.5 million for education and counseling around the mortgage crisis, as well as increasing the debt limit for the Washington State Housing Finance Commission.  We’ll also advocate for an expansion of THOR, waiver of sales tax for affordable housing construction, use of existing state infrastructure funding in support of affordable housing development, and criminal justice and foster care discharge planning.  

Advocacy Day is February 14th, which is later in the session than usual, though it will be timely in terms of budget discussions.   Email is a very effective means of communicating with legislators, and IAC members are encourage to contact their legislators.

At the federal level, there were proposed increases in Section 8 housing vouchers and McKinney funding, but a confirmed reduction in CDBG.  We are waiting to see how those changes will impact local funding levels.
Homelessness Prevention Response
Colleen Kelly provided an update on the work of the CEH Prevention Task Force.  The task force has been meeting since April, 2007 to identify homelessness prevention strategies using a primary definition of prevention (the provision of emergency assistance and interventions to prevent people from becoming homeless in the first place, i.e. keeping people housed.)  Task force members are identifying components of an effective prevention system for King County -- including what components of a regional prevention system exist and are working well, what components exist but could be improved, and what components don’t exist and need to be built.  System components thus far identified include (without prioritization):

· Identification and Outreach:  Research what populations are at risk of becoming homeless and reaching out to them to enroll them in services before they become homeless.
· Information & Referral:  Provide people with timely and appropriate referrals to services.
· Emergency Financial Assistance:  Financial assistance (for rent, utilities, child care, other emergent needs) to resolve people’s crisis that puts them at risk of homelessness
· Tenant Rights and Legal Assistance: Tenant education, mediation, legal representation against eviction, etc.

· Case Management:  Case management services to help people before, during and after a housing crisis.

· Financial Stability Services:  Financial management skills, credit repair, low cost credit and check cashing, knowledge of predatory loans, asset building, other services.

· Long Term Self Sufficiency:  Ability to connect people at risk of homelessness to long-term self sufficiency supports such as affordable housing, employment and training, public benefits, etc.

· Population-Specific Concerns: an examination of particular issues and concerns when addressing homelessness prevention among certain populations (e.g. victims of domestic violence, youth and young adults, other populations as appropriate.)

The task force has come to realize that there are a number of prevention-type services available throughout the county, but is only marginal systemic connection among them.  They request that CEH hire a consultant using 2163 funds to facilitate discussions for how a prevention-based system could be better coordinated and prioritization of which elements should be included in such a system.  The consultant will also conduct research on promising prevention-based efforts in other jurisdictions.   A preliminary report would be provided at the March 3rd IAC retreat, with a final report at the April 7th IAC meeting.

Bill Block reported that the state will release an RFP for State HGAP funds (state 2163) in the coming weeks, and the IAC had previously discussed submitting an application for a prevention response.   Pending approval of the consultant’s report, the consultant could also assist with completion of this application, which is due April 30th.  IAC members requested that the following issues be considered during the next phase of work: 

· Ensure that any proposed system builds off of services that already exist in our community.  The consultant/task force members should conduct additional interviews of some of the many providers of prevention-based services, especially those who have not been involved in the prevention task force.
· Explore how the prevention response should coordinate with other CEH initiatives like the Landlord Liaison Project.

· We need better information on the need for prevention services and our long-term response under the Ten-Year Plan.  Even as we submit a proposal for state 2163 funds, we need to understand that it will not be an adequate response for all of homelessness prevention.  Assuming the proposal is successful, we will still need to commit to developing a strong prevention system across the continuum.
It was moved, seconded and approved to hire a consultant for this project, with one opposition.

Case Management Standards
Doreen Cato reported on behalf of the Case Management Standards project.  A work group has been exploring options to ensure that case managers have access to training in core competencies.  It includes representatives from families, single adults, youth and young adults and local educators and trainers.  They have been learning about certificate / education programs already available through local educators and institutions and ways to increase access to this and other training.  The workgroup also conducted an online survey of providers to determine what skills and knowledge they consider essential for effective case management, and to gauge their support for enhanced training opportunities and a possible certification process.   The presentation at today’s IAC meeting was to seek direction on the workgroup’s next steps:
· What specific strategies should we explore to ensure that all case managers are trained and skilled in essential case management standards?

· What strategies should we explore to support case managers’ professional development in order to attain better outcomes for people who are homeless?

· Should CEH take leadership in establishing or influencing competency standards (e.g. a certification process) in essential skills and knowledge, and if so, what would this look like?

The IAC agreed it is important to expand training opportunities, and that these opportunities need to be affordable.  It was also agreed that it is valuable to articulate baseline standards of the essential skills and knowledge needed among case managers.  However, it would be hard to influence, much less enforce, an actual certification process and so the development of certification standards is best left off the group’s workplan.   In this regard, Faith Richie reported that the state is revamping the registered counselor designation.  There will likely be multiple registered counselor categories including trainee in mental health, trainee in chemical dependency, peer counselor, agency affiliated counselor, etc.   It was agreed that we should track this development while not trying to influence it.
Bill Hallerman suggested that one of our first efforts could be to explore how we could share training opportunities, much like what used to exist with the brownbag training series from about ten years ago.

Bill noted that it was his experience that his staff consistently found these trainings valuable on topics such as motivational interviewing, de-escalation, etc.
Members asked about funding implications of case management standards and whether it would increase reimbursement rates and wages.  That is uncertain, though it has been proposed that RFP’s could award bonus points to agencies who adopt core competencies as part of their case management practices.  By this means, we could increase the overall strength of case management services.
Finally, it was noted that even the best and most qualified case managers cannot place clients in permanent housing if we don’t have adequate numbers of housing units.  It was generally agreed that this project should be pursued to the extent that it helps create and sustain the availability of permanent housing units.

Public Comment
James Wlos stated that many people who are homeless live in cars and campers and we should seek to ease the burden of parking tickets that people receive when they park on city streets.
Members of Share / Wheel and Tent Cities made the following points:

· Women in Black will be standing on behalf of Paul Hoffman who died while homeless.

· Tent City Three is currently located at 22nd and Cherry and will move soon to a new location.  Tent City Four is currently located at Holy Spirit Lutheran Church.  
· Members of Tent Cities and SHARE encouraged the City of Seattle to make available dumpsters and porta-potties as means of responding to encampment concerns.  They further request that the task force developing encampment protocols include someone who is homeless.  Finally, they asked about the IAC’s statement of record on encampment clearings and when that would be made available.  Bill Block noted that the statement was included in the December 3rd IAC minutes, which is a public document, so that people could forward these minutes as necessary.

Sinan Demirel suggested that case management standards need to explicitly include competency standards in understanding barriers to housing.

Janice Tufte noted that the minutes from the CAC include the suggestion that there be a fair mediation process between staff and clients at shelters and housing programs.  She affirmed that she has seen and experienced instances in which clients are not treated fairly and this needs to be examined.

Bill Kirlin-Hackett reported that on December 19th, advocates submitted more than 1,500 signatures to officials within the City of Seattle to protest the recent encampment clearings, and more than 40 people slept out overnight at Seattle City Hall.  He noted that when advocates approached Deputy Mayor, Tim Ceis, Mr. Ceis agreed with the comment that more shelter is needed as an alternative to camping.  Bill Kirlin-Hackett urged the CEH to resurrect the Shelter Task Force recommendations in line with this comment.
Dave Ramsay noted that housing production is, perhaps, the single most critical element under the Ten-Year Plan.  He suggested that we have a report at each and every IAC meeting on how we’re meeting our housing production goals.  Bill Block will have an updated housing production report next week, and will email to everyone.
Bill Hallerman reported that the Medina Foundation is set to open a low-cost credit union in 2008.  He urged people to open personal accounts with them as a means of showing support and helping them become a viable credit union.

The meeting was adjourned at 3:25 p.m.   Respectfully submitted,  
Gretchen Bruce.
401 Fifth Avenue, Suite 500, Seattle, WA  98104
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