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	Interagency Council Members Present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/Solid Ground Karen Bergsvik (City of Renton)

Dennis Brown (WA State Dept of VA)

Michael Brown (Seattle Foundation)

Tom Carr (City Attorneys Office)

Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Dini Duclos (MSC)

Lynn Davison (Common Ground)

Bill Hallerman (AHA) 

Bill Hobson (DESC)

Mike Heinisch (KYFS)

Kate Joncas (DSA)
	Barbara Langdon (EDVP) 

Emily Leslie (City of Bellevue)

Paul Lambros (PHG)
Patricia McInturff (City of Seattle HSD)

Marilyn Mason-Plunkett (Hopelink)

David Okimoto (UWKC)

Adrienne Quinn (Seattle Office of Housing)

Randy Pellam (CAC)

Dave Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Kris Stadelman (WDC)

Jim Theofelis (Mockingbird)

Tom Tierney (SHA)

Christine VanderWerf  (CAC)
	Rhonda Berry (City of Tukwila)

Sandy Brown (Church Council)

Charissa Fotinos (Public Health)

Reed Holtgeerts (KDDAJD) 

Pramila Jayapal (Hate Free Zone)

Jackie MacLean (King County DCHS)

Stephen Norman (KCHA)

Faith Richie (Valley Cities)

Kathleen Southwick (Crisis Clinic)




	Community Members Present: 
	

	Bill Block (CEHKC)

Laird Heia (CEHKC)

Linda Peterson (KC DCHS) 

Katherine Cortes (Building Changes)

Lisa Gustaveson (Consultant)

Joseph (City of Bellevue)

Janice Tufte (IFTH)

James Wlos (Community)
	Anna (Housing Development Consortium)
Sinait Tadesse (City of Bellevue)

Sally Kinney (IFTH)

Sinan Demirel (ROOTS)

Bill Kirlin-Hackett (IFTH)

Carole Antoncich (King County CSD)

Marci Curtin (City of Seattle HSD)

Andrea Akita (City of Seattle HSD)
	Colleen Kelly (City of Redmond)

Sara Levin (City of Seattle HSD)

Alan Painter (City of Seattle HSD)

Tara Conner (PHG)

Nicole Macri (DESC)
Flo Beauman (AHA)

Susan Rogel (Friends of Youth)
Rebecca Saldana (Congressman McDermott’s)


Welcome and Introductions / Approval of Meeting Summary
Patricia McInturff welcomed members to the meeting.  The IAC meeting summaries of February and March were accepted as drafted.
Consumer Advisory Council Update
Randy Pellam reported that the CAC welcomed a new member, Blue McKeon, who is representing youth and young adults.  The main topic of the CAC meeting was the March 12th focus group held with young adults at the Orion Center.  It was highly informative, and Randy shared some of the specific themes discussed among the youth and the subsequent conversation among the CAC about these themes.  (Themes were included in the 3/19/08 CAC minutes distributed as part of the IAC packet.)
IAC Co-Chairs

Patricia McInturff is retiring from the City of Seattle Human Services Department.  In light of that, the IAC will need a new co-chair.  It was moved, seconded and approved that Sue Sherbrooke serves as a co-chair of the IAC along with Stephen Norman.
Housing Grant Assistance Program – Prevention Pilot
Lisa Gustaveson and Katherine Cortes attended the meeting to answer questions on the proposed funding application for the State Housing Grant Assistance Program.  The proposal will be for $2.5 million (spread over three years) to fund a homelessness prevention pilot intended to measurably reduce the number of people who become homeless in a specific geographic region.   The pilot is based upon New York City’s HomeBase model which found that households facing homelessness can often avoid it by receiving services before they end up at homeless shelters, and households with ongoing housing problems often do not seek help until it is too late to resolve their housing crisis (what researchers call non-service seekers).
Our HGAP proposal seeks to replicate the model in three pilot sites, two to be located in South King County and one in Seattle.  Like the New York model, the pilot would focus on specific neighborhoods where a disproportionate number of households share characteristics and experiences common among those who become homeless, such as a high concentration of single parent homes, number of families living below the poverty level, number of people on public assistance, or number of unlawful detainers/evictions and utility shut-offs.  The project would include the development of a locally-applicable assessment tool to identify the household’s risk factors for becoming homeless and triage them towards the appropriate level of service.  Finally, the project includes a commitment to hire case managers with strong knowledge of local community needs so they can conduct effective outreach to link people to mainstream systems. 
IAC members discussed this proposal.  Comments included:

· We should not create new products/projects, but rather should build upon what exists in the community.  Many organizations already have prevention programs to help people avoid homelessness, and could provide a steady stream of referrals and clients. Build on those.
· How do we address research on the efficacy of prevention which doesn’t provide clear answers on what causes homelessness among any particular population.  Lisa and Katherine noted that while research hasn’t been able to identify a single trigger or grouping of triggers, it does indicate that even if prevention diversion rates are just 20%, it is still a cost-effective intervention. They further shared that because homelessness prevention is a relatively new area of study the development of an assessment tool is one of the innovative components of the project.  It is intended to help us hone in on the trajectory towards homelessness so that we can plan appropriate interventions along the way and strengthen our system.
· The focus on creation and use of an engagement tool implies that this is community building effort rather than homelessness prevention effort.  This project needs to stay highly focused on homelessness prevention and pulling people back from the brink of homelessness.

· We need to strengthen the proposal to explain why the various components were selected and the relative priority of one component to another.
It was ultimately agreed that an application for state funds will provide the region with a good opportunity to explore primary prevention efforts, and that the wording of the proposal can be strengthened to better explain how the project will build upon existing programs and services, that it will enroll people into services who are at high risk of homelessness, and that it will contain a strong evaluation component to allow us to better understand the efficacy of primary prevention efforts.  It was moved, seconded and approved to go forward with an application for funds from the state’s Homeless Grant Assistance Program given these revisions.
Homeless Housing & Services Fund – Priorities & Procedures
In the 2008 funding round, an estimated $5,900,000 in Homeless Housing and Services Funds (HHSF) will be available for projects in King County.  This calculation assumes a $300,000 renewed commitment to City of Seattle for Safe Harbors.  Proposed Priorities for the use of these funds are:

· Service and/or operating gaps for new homeless housing units in the production pipeline.  Priority for projects that are scheduled to come online quickly (projects that will otherwise lose other committed local, state and federal funds).

· Capital funding for new permanent housing units set aside for homeless households.  Priority for units that are in the existing production pipeline.

· Service and system coordination projects that are designed to prevent homelessness, increase access and create direct links to services and housing for households with housing barriers (those with poor rental and credit histories, criminal backgrounds, etc.).  This includes access to low income housing units, housing subsidies and/or emergency rent assistance.

· Case management support in housing units that would otherwise not be available to homeless households due to lack of funding for supportive services needed for these households to be successful in housing (units in non-profit owned buildings or in the private rental market).
· Short or long-term rental assistance for permanent housing units not currently affordable to homeless households with incomes at or below 30% area median income.
· Regional projects designed to provide targeted services that link homeless households to mainstream support systems and ease the barriers to finding and maintaining permanent housing.  Projects that provide outreach and case management services to homeless households must be housing focused, with a priority for projects that include a range of assistance that place homeless households in housing and includes housing retention follow-up services.

The changes in these priorities over previous years is the proposal to allow funds to be used towards capital projects (noting that they may be used, not mandated that they will be used) and inclusion of targeted services to link households to mainstream supports, allowing our community to fund projects that are at risk of being de-funded through the McKinney process (again, noting that funds may be used, not mandated that they will be used in this way.)  It was moved, seconded and approved to endorse the HHSF priorities as presented.
IAC Retreat – Follow Up
IAC members reviewed the IAC Retreat Report and discussed next steps.  The primary two strategies that emerged from the retreat are:
1. Focus new capital dollars towards development of housing for neediest populations (those needing on-site services)
2. Focus other (more flexible dollars) towards prevention programs, landlord liaison services, shallow rent subsidy, titrated service levels, and additional employment programs for other homeless populations.

Supplemental activities for 2008/09 are:

1. Design shallow subsidy/titrated services programs with links to prevention services, landlord liaison, and employment programs; select appropriate nonprofit organizations to deliver.

2. Test expanded prevention strategies with the HGAP project.

3. Begin implementation of coordinated entry with development of a system wide assessment tool (or tools if, for example, single adults are best assessed differently than families).

4. Review options for emergency response to identify and recommend strategies that address homeless people on the streets or in cars including innovative interim housing solutions.

5. Encourage providers to design and pilot new models for developing housing for the high need populations that decrease costs of development and/or operation

6. Advocate for funding and policy changes at the state and federal level.

Members agreed that the language around shallow subsidies and responsive services should be strengthened to reflect that this strategy is a strong priority to create and implement these supports, not just an allowed activity.

IAC Membership
The IAC Charter originally called for two and three-year terms, with option to re-commit.  At last month’s meeting, members noted that we have reached the three year mark, and so we should evaluate membership terms.  Bill stated that it would be good to have members continue to provide continuity to implementation of the plan, but it is also understood that people may have other obligations where they need to devote their time.  He asked that any member who felt it was time to step down from the IAC to contact him and that otherwise we would continue with the presumption that current IAC members are opting to re-commit to another term.
The meeting was adjourned at 3:50 p.m.   Respectfully submitted,

Gretchen Bruce
401 Fifth Avenue, Suite 500, Seattle, WA  98104

206-263-9085
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