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	Interagency Council Members Present: 
	Interagency Council members absent: 

	Rhonda Berry (City of Tukwila)

Michael Brown (Seattle Foundation)

Tom Carr (City Attorneys Office)

Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Barbara Hope (EDVP) 

Paul Lambros (PHG)

Emily Leslie (City of Bellevue)

Bill Hobson (DESC)

Mike Heinisch (KYFS)

Clark Kimerer (Seattle Police Dept)

David Okimoto (UWKC)
	Patricia McInturff (City of Seattle HSD)

Stephen Norman (KCHA)

Randy Pellam (CAC)

Kathleen Southwick (Crisis Clinic)

Jim Theofelis (Mockingbird Society)

Tom Tierney (SHA)
	Humberto Alvarez (SKCCH/Solid Ground)

Sandy Brown (Church Council)

Lynn Davison (Common Ground)

Dini Duclos (MSC)

Charissa Fotinos (Public Health)

Bill Hallerman (AHA)

Reed Holtgeerts (KDDAJD) 

Katherin Johnson (City of Kent)

Kate Joncas (DSA)

Jackie MacLean (King County DCHS)

Marilyn Mason-Plunkett (Hopelink)

Adrienne Quinn (Seattle Office of Housing)

Dave Ramsay (City of Kirkland)

Faith Richie (Valley Cities)

Sue Sherbrooke (YWCA)

Kris Stadelman (WDC)
Christine VanderWerf  (CAC)

	Community Members Present: 
	

	Bill Block (CEHKC)

Bill Kirlin-Hackett (ITFH)

Gretchen Bruce (CEHKC)

Valerie Douglas (Seattle HSD)
Lorinda Tsai (DAWN)
Elise Elliott (KC Sheriff’s Office)

Evie Boykan (City of Tukwila)

Margret Graham (Seattle/KC WDC)

Mark Putnam (AIDS Housing of WA)
	Janice Tufte (ITFH)

Brooke Schamke (YMCA)
Judy Clegg (Clegg & Associates)

Coleen Kelly (City of Redmond)

Marci Curtin (Seattle HSD)

Judy Summerfield (Seattle HSD) 

Carrie Hite (City of Kirkland)

Susan Rogel (Friends of Youth)
	Sara Levin (City of Seattle)

Katy Miller (King County CSD)

Leo Rhodes (Community)
Lori Guilfoyle (UWKC)

Kelli O’Donnell (City of Federal Way)

Camron Parker (City of Bellevue)

Floe Beauman (AHA)

Debra Grant (Hopelink)




Welcome and Introductions / Approval of Minutes

Stephen Norman and Patricia McInturff called the meeting to order at 2:10 pm.   Approval of the minutes was deferred to allow for additional IAC members to arrive to the meeting.
Feedback from the Consumer Advisory Council
Christine and Randy reported on behalf of the CAC.  The CAC continues with CAC board / leadership development, working with Laura Pierce, who is helping them with specific exercises on facilitation and consensus building.  The CAC is also planning to hold focus group meetings with other constituency groups of people who are homeless.  They are hoping to hold the first two focus groups at Lazarus Day Center and Urban Rest Stop.
Lora Lake
Stephen Norman provided an update on Lora Lake.  Two community groups have filed lawsuits to stop the demolition of 162 units at Lora Lake.  A judge ruled that the King County Housing Authority has the right to file a condemnation of the property since it has been ruled surplus by the Port of Seattle and Citizens to Defend Affordable Housing has filed a lawsuit maintaining that the Port did not properly complete an environmental study on the impact of tearing down the housing.  A judge has ordered the Port to delay demolition until March, 2008 these suits can be heard.
Application for State 2163 Funding

Bill Block reported that CTED just issued a Request for Proposal for state 2163 funds.  There is approximately $10 million set aside for Large Metropolitan Areas (King, Pierce, Snohomish, Clark and Spokane) with funds awarded up front, but spread out over three years, and CTED anticipates funding up to three projects.  King County proposes applying for approximately $3 million to fund Passage Point, a supportive housing project for parents exiting prison to allow them to reunify with their children and gain skills and graduate to self sufficiency and graduation beds in Seattle based on the PACT/FACT model in South King County.  The IAC endorsed the county’s proposal to move forward with this application.   

Capacity Building
Judy Clegg, of Clegg and Associates, attended the IAC meeting to solicit feedback from the IAC on the scope of work and direction of the Capacity Building Project.  Briefly, the capacity building project will conduct research and facilitate a community discussion on ways in which our homelessness housing production system can increase its capacity to meet the housing production goals of the Ten-Year Plan, with an associated topic on ways to increase the capacity of culturally focused providers to own and operate housing, or otherwise access housing and reach populations that are disproportionately affected by homelessness.   The proposed scope of work and background research questions were included in the IAC packet for review and discussion.  Feedback from IAC members included: 

· We need to ensure that the youth population is specifically included in the project (certain portions of the language of the scope of work referred to single adults and families.)  The inclusion of youth was affirmed.

· It would appear that the most pressing issue is simply the availability of adequate funding to acquire properties.  There are any number of properties in the pipeline and backlogged due to lack of funding.  Strategies to raise more money should be our first priority.

· Even as we state the need for additional resources, there are some notable successes in terms of new funding sources (State 2163, 1359, King County pending 1/10 of 1%).  The result of which is that now our system has more service funding than we do capital or operating dollars, which is almost the opposite of our situation two or three years ago when we had operating dollars but no service dollars.  We need to find ways to balance the two needs and direct funding towards areas most in need.

· It was affirmed that this project is not intended to duplicate the Landlord Liaison project, which is to work more closely with landlords and encourage them to accept tenants who are typically screened out.  This project is about the long-term acquisition of additional  housing, either through new construction or property rehabilitation.  

· One of the goals of the project is to help agencies with little previous experience gain capacity to develop and  operate supportive housing.  One issue is that capital project applications award points for agencies with considerable experience in operating housing, meaning that agencies with no or little experience can’t get their foot in the door.  One strategy is to create mentorships between experienced and smaller agencies so they can gain these skills.  We can also help smaller agencies determine if it is even desirable or appropriate for them to enter the market to own and operate housing, or whether it is adequate to ensure that they have such partnerships in place so they can focus their efforts on the service provision where they have strengths.

· It would also appear that we need to prioritize “land banking.”  As non profit developers and service providers agencies are finding that they cannot move fast enough in the current real estate market to acquire properties that go on the market. The consequence is that real estate prices continue to escalate and much of our region’s affordable housing stock is being forever lost due to speculation and condo conversion.

· We need to also address difficulties with siting.  Delays in siting and complex/lengthy neighborhood notification processes add considerable expense to a project.

· We need to identify creative incentives to developers and property owners to either sell property to non profits or incorporate affordable housing in their project.

· We need to survey agencies and communities and find what specific capacity issues they identify among themselves and what they experience or would experience if they were to ramp up efforts to secure housing.

· We need to ensure that strategies are aligned with the recommendations coming out of the Eastside and South King County regional plans to end homelessness.

· Several agencies have identified that they need technical assistance identifying and implementing strategies to make the switch from providing time specific transitional housing to non-time limited housing, including assistance with developing new service delivery strategies as well as negotiating funding and legal contracts that require buildings to be used as emergency or transitional housing

Judy thanked the IAC members for these comments and they will be incorporated in the next phase of the work.

July IAC Meeting Summary
At this point in the meeting, a quorum was present and so the meeting summary was reviewed for acceptance.  Jim Theofelis noted that the Safe Harbors analysis needs to identify the number of youth and young adults aged 18-24 as a separate group so that we can better understand the needs of that constituency.  It was moved, seconded and approved to accept the meeting summary with this amendment.

Prevention Task Force 
Colleen Kelly presented a brief overview of the initial discussions of the Prevention Task Force.  The Task Force has just begun to meet so this presentation was meant to inform the IAC of the direction the task force is going and to seek input from IAC members about that direction.  Toward that end, the Task Force has developed the following statement to lead its work and requests the endorsement of the IAC:

The Prevention Work Group recognizes that “homelessness prevention” is very encompassing terminology and that other committees and work groups of the CEH are addressing various aspects of the prevention spectrum.  We believe it is the intent of the IAC that our task is to focus on one particular aspect of preventing homelessness which we will refer to as primary prevention.  For our purposes this will mean that the work plan we develop will recommend strategies to keep people housed and help people avoid ever becoming homeless in the first place. 

At the same time we must acknowledges the significant impacts of many societal issues including poverty, racism, and lack of affordable housing.  To the extent that these issues continue to exist, all efforts to prevent and end homelessness will be more challenging.

Members discussed the use of the word “ever” and it was generally agreed that focusing the effort on households who have never experienced homelessness is too limiting.  Rather, the effort is intended to ensure that households who are currently living in permanent housing are able to retain that permanent housing, and so it was affirmed that the word “ever” will be stricken from the work statement.

The IAC further discussed the use of the word primary, noting that within the healthcare field primary is understood to mean broad healthcare prevention, e.g., early childhood education, etc.  It was noted that the Prevention Task Force’s use of the word primary was modeled after a homeless prevention research paper wherein primary meant preventing people from becoming homeless, secondary was used in reference to rapid rehousing of people who have just become homeless and tertiary was used to describe efforts to help chronically homeless people obtain and maintain housing and prevent recidivism. With this understanding, the IAC accepted the scope of work focusing on primary prevention.

One reality already evident to the members of the Task Force is the need for a better systems effort within the prevention arena.  While there are a number of projects throughout King County intended to prevent people from losing their housing, they seem to operate in a fairly independent manner with only limited systemic connections between the various services and partners. Work Group members will, over the next couple months, focus their efforts on identifying what a prevention system should look like, what components of a regional prevention system exist and are working well, what components exist but could be improved, and what components don’t exist and need to be built.    

IAC members cautioned the Prevention Task Force against developing strategies that only prioritize those most likely to have a strong prognosis for stability, or what could be considered “creaming”.  Rather, our prevention strategies need to target the most vulnerable, not the most likely to succeed if we are focused on ending homelessness.  It was affirmed that the one of the first efforts of the Task Force will be to identify risk factors for homelessness and develop a systems approach for targeting households that are most vulnerable, and enrolling them in prevention services appropriate to their situation.  It was also noted that Prevention efforts will be one of the key places to engage agencies that provide culturally-focused services.

IAC members suggested other research papers on homelessness prevention.  Colleen and other task force members will follow up on these suggestions. 

Legislative Breakfast
The legislative breakfast will be held Wednesday October 17th.  Sheriff Rahr and John Stanton will be featured speakers.  Save the Date announcements have been sent to State Legislators, members of the state Interagency Council on Homelessness, Governing Board, Interagency Council and Consumer Advisory Council members.

Public Comment
Janice Tufte noted that at a conference she attended Cocoon House provided an overview of their project which is highly successful in its prevention efforts.  She suggested the Prevention Workgroup contact them to learn about their strategies.

Bill Kirlin-Hackett noted that the 7th Annual Building the Political Will to End Homelessness event will be held September 18th in Des Moines at Grace Methodist Church, and invited everyone to attend.

Leo Rhodes noted that Tent City Three is moving to Riverton in Tukwila, and Tent City Four is in Issaquah, and they have been well-received at these sites.

The meeting was adjourned at 3:40 p.m.   
Respectfully submitted,  
Gretchen Bruce
401 Fifth Avenue, Suite 500, Seattle, WA  98104

206-263-9085
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