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	Interagency Council Members Present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/Solid Ground)

Michael Brown (Seattle Foundation)

Tom Carr (City Attorneys Office)

Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Dini Duclos (MSC)

Mike Heinisch (KYFS)

Barbara Hope (EDVP) 

Emily Leslie (City of Bellevue)

Bill Hallerman (AHA)
	Bill Hobson (DESC)

Katherin Johnson (City of Kent)

Kate Joncas (DSA)

Jackie MacLean (King County DCHS)

Marilyn Mason-Plunkett (Hopelink)

Adrienne Quinn (Seattle Office of Housing)

Randy Pellam (CAC)

Faith Richie (Valley Cities)

Jim Theofelis (Mockingbird Society)

Tom Tierney (SHA)

Christine VanderWerf  (CAC)
	Rhonda Berry (City of Tukwila)

Sandy Brown (Church Council)

Charissa Fotinos (Public Health)

Reed Holtgeerts (KDDAJD) 

Clark Kimerer (Seattle Police Dept)

Paul Lambros (PHG)

Patricia McInturff (City of Seattle HSD)

Stephen Norman (KCHA)

David Okimoto (UWKC)

Dave Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)

Kris Stadelman (WDC)

	Community Members Present: 
	

	Bill Block (CEHKC)

Bill Kirlin-Hackett (ITFH)

Gretchen Bruce (CEHKC)

Lorinda Tsai (DAWN)
Margret Graham (Seattle/KC WDC)

Mark Putnam (AIDS Housing of WA)

Maure Carrier (KC DCHS)

Sinan Demirel (ROOTS/SKCCH)

Kevin Killy (community membr)

Jesse Robinson (PSKS)
	Janice Tufte (ITFH)

Marci Curtin (Seattle HSD)

Judy Summerfield (Seattle HSD) 

Susan Rogel (Friends of Youth)

Carole Antoncich (KC DCHS)

Jon Hoskins (City of Seattle HSD)

Linda Peterson (KC DCHS)

Jennifer Martin (YWCA)

Sally Kinney (PS Jewish Coalition H’lessness)
	Sara Levin (City of Seattle)

Katy Miller (King County CSD)

Leo Rhodes (Community)
Jan Dickerman (Hopelink)

Colleen Kelly (City of Redmond)
Jason Johnson (City of Kent)

Lisa Gustaveson (Consulting)

Bob McKenzie (Community Member)

Senah Taddese (City of Bellevue)


Welcome and Introductions / Approval of Minutes

Bill Block called the meeting to order at 2:10 pm as Patricia McInturff was out of town and Stephen was ill.   The meeting summary of September 10th was approved as written.

Feedback from the Consumer Advisory Council
Christine and Randy reported on behalf of the CAC.  The CAC continues with CAC board / leadership development, working with Laura Pierce, who is helping them with specific exercises on facilitation and decision making.  The CAC is also planning to hold focus group meetings with other constituency groups of people who are homeless.   Bill Block noted that the CAC is now fully operational as a self-governing group of members, with revolving co-chairs and setting of agendas, workplans, etc. 
CEH Legislative Breakfast

The IAC packet contained one page drafts of on each of the priorities under the CEH legislative agenda for the 2008 Washington State legislative session.  These priorities were reviewed and approved by the Governing Board and IAC at previous meetings, and the one pagers were developed in coordination with several other community partners including UWKC and WLHIA.  The materials will be distributed at the October 17th Legislative Breakfast.  Suggestions for changes/edits should be emailed as soon as possible to bill.block@kingcounty.gov.  

Youth and Young Adult Recommendations
Jim Theofelis reported on behalf of the CEHKC Youth and Young Adult Committee (YYAC) as a follow up to the panel discussion that was held at the July Interagency Council to educate the CEHKC and broader community on some of the challenges related to providing housing and services to a youth population.   Today’s meeting was for the purposes of bringing forth some initial recommendations in response to those challenges, and solicit IAC feedback for how the CEH/IAC can help strengthen and influence efforts to end homelessness among youth and young adults.  
Initial recommendations include:

1. Address Housing Barriers:

· Unaccompanied Minors-

· Convene the appropriate state and local stakeholders to address funding and policy obstacles for youth under 18, including the Becca Bill and DSHS funding for unoccupied housing.  

· Advocate to the State Interagency Council on Homelessness (ICH) and legislators to eliminate the strictest interpretation of “homeless” when determining a youth’s eligibility for Hope beds. 

· Young Adults 18-24

· Ensure access to permanent housing funding by expanding the definition of “permanency” to include housing program that are developmentally and culturally aligned with YYA best practices.    

2. Strengthen Supportive Services:

· Expand funding Group Care Enhancement models and establish funding for at least 3 additional mental health therapists and chemical dependency counselors for homeless youth services.

· Stabilize funding for existing homeless youth and young adult health care services and secure funding for establishing additional health care centers in throughout the county.
· Ensure access to supportive services funding by expanding the definition of “permanency” to include programs that are developmentally and culturally aligned with YYA best practices.    

· Develop and support employment and educational achievement strategies

3. Support Capacity Building 

· Provide resources to assess level of need, assess gaps, and identify new funding opportunities, tailored to each region of the county – Seattle/North KC, South KC, and East KC. 

· Support training/technical assistance to improve capacity of YYA providers to access mainstream housing funding opportunities, such as HGAP, Housing Trust Fund, and federal resources. 

· Create/coordinate training & technical assistance to improve capacity among YYA providers to develop working relationships with landlords to expand access to private housing stock.

4. Support Prevention

· Fund family counseling projects targeting youth at risk of being “kicked out” of their homes. 

· Coordinate with other IAC sub-committees including the Family committee

Members discussed some of these recommendation.  Comments included:
· The CEH/IAC may be an effective advocate regarding DSHS licensing requirements that require agencies to be fully staffed at all times, but lack referrals and funding from DSHS in support of these staffing levels.

· Discussion and recognition of the unique housing needs relevant to the developmental stages is important.
· Rather than using the words “Permanent Housing” we should use the term “non-time limited housing” especially when talking about youth.  We want to recognize that it may be perfectly appropriate for youth and young adults to exit a housing situation at 18 months as part of their developmental growth.  Non time limited housing recognizes the flexibility and balance needed among this population.
· Continued discussion is needed about the ability of the adult system to connect to the youth and young adult system for youth who are “aging out” of the YYA system.

· We need to explore opportunities to employ cost-sharing strategies, such as roving CDC counselors, other centralized functions.

The Youth and Young Adult Committee will take these comments and continue to refine the recommendations.  They will come to the November IAC meeting with a ‘fleshed out” set of recommendations to establish next operational steps for moving forward on a plan for youth and young adults.
Safe Harbors
Jon Hoskins, program manager for Safe Harbors, provided a report on the first-ever analysis of Safe Harbors data.  A written copy of the report is available by emailing jon.hoskins@seattle.gov.
In July 2007, Safe Harbors staff extracted all client data from January 1 to June 30 from the system – with a specific emphasis on emergency shelter and transitional housing programs. There is data on nearly 9,700 client records (some of which are the same clients served by several agencies.)  Taking out duplicate records, the final data set is on 5,998 unduplicated individuals.  One of the challenges of unduplicating records is the number of records with no identifying information.  Jon noted, however, that most clients (85% or more) are willing to give first and last name or initials, race and date of birth.  However, only 35-37% of clients are willing to provide Social Security numbers.
The IAC discussed some of the interesting findings and the policy implications this might have for the future and the Ten-Year Plan:
· Approximately 15% of the emergency shelter and transitional housing clients were served by more than one program during the analysis period.

· In the individual service system, a minimum of 1,256 women were served (30% of all single individuals served).  We can infer an additional 300-350 female clients (without identifiers), for more than 1,700 single women.  This is higher than previously thought.

· Only 53% of the single individuals and 38.9% of family members are white – compared to a King County demographic of 90.5%.  African-Americans were the largest ethnic minority in the system at 37.9% of the single individuals and 46% of the family members.  

· The mean age of children served was 8.1 years (median 7).  This is higher than previously thought and suggests there were close to 700 school-age children served in the first six months of 2007.

· More than one third of the individuals and one fifth of the family households report an address from outside King County as their last permanent address. 

· Although education data was limited, more than 37% of 595 single individuals and 41% of 184 heads of family households did not have either a high school diploma or GED - compared to a current King County average of 4.7%. 

· More than 20% of the single individuals are veterans, while only 3.2% of the family heads of households are.
Jon discussed next steps to ensure that we have comprehensive and accurate data and use of the data for policy discussion – especially setting goals and targets under the CEH Dashboard Report
· Safe Harbors staff are currently working with agencies to more clearly define expectations around data entry and definitions and held a half-day workshop with providers to share some of tips and anticipate improvements in the next six months’ baseline data collection.  One critical issue is the need for more accurate and timely exit information.
· Staff turnover at participating agencies and the myriad of business approaches to participating in Safe Harbors by 140 programs requires constant vigilance and effort to ensure quality usable data. We are working to improve access to flexible training approaches and program level support .

· Safe Harbors staff are working with Data Integration agencies to ensure their ability to provide basic data and essential elements such as status chronic homelessness.  

· We will develop the baseline system indicators in 2007/2008 for comparison for against annual data 2009 and beyond for the CEH Dashboard Report” on progress toward ending homelessness. 
The State of Washington / CTED which “owns” the Safe Harbors system at the state level is set to release an RFP the week of October 8th for a second generation software.  The intention is to purchase an HMIS system that has been proven in use by other continuums and can also be modified to respond to local needs.  The hope is that this new system will be more responsive to agency data-collection needs so that agencies will choose to use it as their sole database, thus ensuring that we have more robust data in the HMIS system without the need for duplicate data entry. Agencies that are data integration agencies will continue to be supported for data integration.
Finally, Safe Harbors relies on $300,000 in 2163 funding as part of its annual budget of $750,000, and it is requested that this funding be continued in 2008.  The group wondered whether we should have a long-range plan for funding Safe Harbors and how funding for Safe Harbors aligned with best use of 2163 funds.  It was noted that as we enter the winter months there is a critical need for housing to get people off the streets.  At the same time, having a functional HMIS system makes us eligible for McKinney and State 2163 funds, and in this way we are able to leverage millions more in funding for housing and supportive services.  In the context of this discussion, it was move and seconded that the IAC approve continued funding in 2008 for Safe Harbors from 2163 revenues, with the contingency that Safe Harbors, local funders and the IAC seek to identify appropriate fund sources to support the system over the long term.  The motion was approved with one opposition.

The discussion on the need for emergency shelter stimulated a discussion on the Shelter Task Force recommendations for reductions in shelter.   The group agreed it was time to review the recommendations as it’s been a years since those recommendations were made.  It was moved, seconded and approved to put this topic of discussion on a future IAC agenda.

Upcoming Governing Board Meeting
Bill Block noted that the upcoming Governing Board agenda will focus heavily on the pace of production in creating units of housing.  Commissioner Eric Sten from Portland will attend the meeting to share some of the innovative things that Portland is doing to house more people, such as putting some its own funding into rental subsidies.  Bill asked IAC members to email him with specific ideas we could do to increase production so these can be posed to the Governing Board for their review and support.  Examples include:

· Eliminate the construction sales tax for affordable and homeless housing

· Support limitations or moratoriums on projects that displace low-income renters

· Support the development of more workforce housing and incentives for creating affordable housing

Public Comment
Janice Tufte asked about opportunities to condemn properties to acquire vacant properties.  Tom Tierney reported that housing authorities are allowed to apply eminent domain.  KCHA has filed a lawsuit to acquire Lora Lake apartments in Burien, noting that it still requires the housing to pay fair market value.
Leo Rhodes thanked members for their discussion on the need for emergency shelter and reiterated the need for more emergency shelter, especially as we head into the winter months.
Bill Kirlin Hacket urged the IAC to support legislation regarding condo conversions during the next legislative session
Sinan Demirel suggested that reductions in emergency shelter should also be tied to “turnaways” of the number of people who are turned away from emergency shelter each night.

A representative of SHARE/WHEEL noted that they are losing their lease for safe haven shelter space at several sites, and requested that anyone with ideas for where or who they can contact to secure additional space contact SHARE/WHEEL 
The meeting was adjourned at 3:55 p.m.   Respectfully submitted,  
Gretchen Bruce
401 Fifth Avenue, Suite 500, Seattle, WA  98104

206-263-9085
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