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	Interagency Council Members Present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/Solid Ground)

Rhonda Berry (City of Tukwila)

Michael Brown (Seattle Foundation)

Sandy Brown (Church Council)

Tom Carr (City Attorneys Office)

Doreen Cato (First Place)

Lynn Davison (Common Ground)

Charissa Fotinos (Public Health)

Bill Hallerman (AHA)

Mike Heinisch (KYFS)

Bill Hobson (DESC)

Barbara Hope (EDVP) 
Katherin Johnson (City of Kent)
	Emily Leslie (City of Bellevue)

Jackie MacLean (King County DCHS)

Patricia McInturff (City of Seattle HSD)

Stephen Norman (KCHA)

David Okimoto (UWKC)

Randy Pellam (CAC)

Adrienne Quinn (Seattle Office of Housing)

Sue Sherbrooke (YWCA)

Kris Stadelman (WDC)

Kathleen Southwick (Crisis Clinic)

Tom Tierney (SHA)
Christine VanderWerf  (CAC)
	Reed Holtgeerts (KDDAJD) 

Mark Dalton (DSHS – Belltown CSO)

Dini Duclos (MSC)

Kate Joncas (DSA)

Clark Kimerer (Seattle Police Dept)
Paul Lambros (PHG)

Marilyn Mason-Plunkett (Hopelink)

Mario Paredes (Consejo)

Dave Ramsay (City of Kirkland)

Faith Richie (Valley Cities)

Jim Theofelis (Mockingbird Society)

Jerry Towne (WA State VA)

	Community Members Present: 
	

	Bill Block (CEHKC)

Bill Kirlin-Hackett (ITFH)

Jan Dickerman (Hopelink)

Carole Antoncich (KC DCHS)

Gretchen Bruce (CEHKC)

Matthew Dougherty

(DAWN)

Karen Bergsvik (City of Renton)

Evie Boykan (City of Tukwila)

Camron Parker (City of Bellevue)
	Colleen Kelly (City of Redmond)

Katy Miller (KC DCHS)
Laird Heia (CEHKC)

Cheryl Markham (KC DCHS)

Linda Olsen (Seattle HSD-DVSAP)

Janice Tufte (ITFH)

Mark Putnam (AHW)
Jason Johnson (City of Kent)

Dawn Cherney (Valley Cities)

Carole Moorehead
	Maureen Kostyack (Seattle Office of Housing Bill Rumpf (Seattle Office of Housing)

Sara Levin (City of Seattle)

Elaine Simmons (PSKS)

Lori Guilfoyle (UWKC – Renton)

Tina Shamseldin (Seattle Office of Housing) 


Welcome and Introductions / Approval of Minutes

Stephen Norman called the meeting to order at 2:05 pm.  The April 2nd minutes were approved as presented.

Feedback from the Consumer Advisory Council
The draft minutes from the April 18th Consumer Advisory Council were included in the IAC packet.  The April CAC meeting included a discussion led by Mark Putnam of AIDS Housing of Washington that focused on a discussion of housing first and the importance of connecting services to housing.  Additional feedback from the CAC meeting that Christine and Randy shared with the IAC included:

· Members wondered about the possibility of conducting additional One Night Counts so that we have a better understanding of how the number individuals who are homeless fluctuate throughout the year and can conduct better planning around that.
· Members continue to request that the Governing Board allow the CAC to nominate their own representative to the Governing Board. 
· Members continue to express concern over the number of people homeless on the street and the need for more emergency/interim shelter.
· Members expressed concern over the number of inspections they have to endure as a resident of homeless / subsidized housing.  This topic prompted the group to request that the May CAC meeting focus on how funding and various restrictions cause delays in the development of housing and barriers to accessing housing. 

· The CAC voted to support the efforts of the Seattle Human Rights Commission to add homeless individuals as a protected group under Malicious Harassment Ordinance
Feedback from the Governing Board

The draft minutes of the April 25th Governing Board were included in the IAC packet.  Highlights from the meeting: 

· Sheriff Sue Rahr and Dr. Scott Barnhart led an illuminating discussion on the impact of homelessness within the jail and hospital system.  

· The Governing Board approved a motion to allow the CAC to forward a slate of three nominees from the CAC, from which they would select one of the nominees to sit on the Governing Board or request additional nominees.

· The Governing Board reviewed and approved the proposed IAC workplan for 2007

· The Governing Board reviewed and approved the procedures and priorities for use of 2163 and 1359 funds (hereinafter called Homeless and Housing Services Fund)

Coordinated Entry

Bill Block noted that Clegg & Associates provided a report to the IAC at their February and March IAC meeting with recommendations on next steps for developing a coordinated entry system.  That report concluded with a recommendation that our priority for 2007 be to develop assessment, eligibility, and wait list tools, including:

· Convene group of housing and service providers, case managers, and mental health and chemical dependency professionals to identify questions and functions for assessment and eligibility tools

· Work with Safe Harbors to ensure that tool design and database capabilities integrate efficiently

· Work with Safe Harbors and group to design wait list management functions and protocols

· Reach out to other service systems and initiatives, including veterans, discharge planning, asset building coalition, housing authorities, and DSHS, to coordinate questions and processes

Clegg and Associates estimated that the cost to develop a proposed assessment tool would be $50,000.   Members asked if we have an estimate of what it might cost to implement the tool.  That has not been determined, though it is anticipated that if it is implemented as a document that agencies simply agree to use, the cost would be fairly minimal and would be reflected as a modest increase to staff time already spent on intake and assessment. If it were to be implemented as an on-line assessment, with a check against real-time availability of housing and services, it would be significantly more.

Bill reported that there are a number of concurrent efforts in the region around coordinated entry efforts.   Washington State Community Trade and Economic Development (CTED) is supporting the development of an Access to Services Guide for use by case managers (as opposed to use by individuals who are homeless) to help them assess and refer clients.  King County Mental Health Chemical Abuse and Dependency Services Division (MHCADSD) is charged under the Veterans & Human Services levy with creating a common assessment tool for use by agencies serving MHCADSD clients.  IAC members discussed the timing of each of these efforts and whether they are intended to serve the same populations.  They further discussed how to align CEH work with the other efforts to ensure that we are moving forward with what we want, but not at the risk of duplicating work and expenses.

Members discussed that it would appear prudent to wait for KC MHCADSD to take the lead on developing an assessment tool then use that as a foundation to build something for the broader community.  For now, it was agreed that it would be useful to develop a common housing application.  This tool would be immediately usable and not duplicate efforts among the other projects.  It was moved, seconded and approved to convene a workgroup to develop a common application tool for permanent housing.

2007 IAC Initiatives

In March, the IAC identified six initiatives for 2007:  Continue efforts to reduce landlord barriers (SHIP); Continue coordinated entry efforts; Explore the role of IAC in employment for people who are homeless or just leaving homelessness; Work on reducing barriers to housing production; Work on increasing resources for housing and services; and Continue discharge planning.  Since the retreat, CEH staff and others have reflected on this list and realized that many of these are already underway and are shifting from the planning to the funder-implementation phase, with less IAC involvement needed.  This may free time for the IAC to identify and address additional initiatives that would benefit from IAC involvement. 

Members discussed that two initiatives that would seem appropriate to include are Capacity and Prevention.  The focus of a Capacity initiative would be whether existing providers have the capacity to produce the amount of housing and services required by the Ten Year Plan, whether there are types of providers (e.g., those that are culturally focused) that are being left out of the mix because of lack of capacity, and if there is not sufficient capacity, what steps should be taken to remedy that fact.  
The focus of Prevention would start with the definition of prevention, what aspects of prevention should be the primary responsibility of the Ten Year Plan (e.g. short term rental assistance) and what might be the primary responsibility of other elements (e.g. education, job training and retention, sustaining mobile home parks, etc.)  It should also include a discussion of how to identify the recipients of prevention and measure the effectiveness of prevention using evidence-based practices that focus on research and results, not just anecdotal best practices.  We also need to be mindful of limiting the scope of prevention efforts to where it intersects housing and homeless and not stray into issues of poverty and other larger societal issues. 

It was agreed to add Capacity and Homeless Prevention to this year’s priorities.  IAC members who will serve on the leadership team for Capacity are Lynn Davison, Doreen Cato, Bill Hallerman, Bill Hobson, Patricia McInturff.  Members who will serve on the leadership team for Prevention are Stephen Norman, Emily Leslie, Randy Pellam, Kris Stadelman, Katherin Johnson, Sue Sherbrooke and Rhonda Barry.  
It was also discussed and agreed that we need to convene a meeting of leaders of the various task forces, chairs of the population committees and other key partners to identify where workplans intersect and provide direction to population committees so that the various task forces and committees are supporting each other and don’t duplicate efforts.  CEH staff will convene this meeting in the coming weeks.

Community Awareness Event

Adrienne Quinn reported that we have an opportunity to receive substantial funding to hold a community awareness event.  She explained that Fannie Mae is interested in helping seven cities across America host community awareness events around the issue of ending homelessness, and has asked the City of Seattle to participate.  Given the short turn around time, Seattle Office of Housing submitted a letter of interest to Fannie Mae funding to hold the actual event.  The grant will be directed to the United Way of King County, who will serve as the 501(c)3) to manage the funding, planning and implementation of the event.  

Initial ideas are to hold a Project Connects on Saturday, November 17th.  (Fannie Mae would like all seven cities to hold simultaneous events on November 17th to increase national exposure of the events / issue.)  Adrienne explained that Project Connects are one day events that convene a wide array of providers in one location to provide basic services to individuals such as dental exams, flu shots, assistance with completing applications for housing, helping people get licenses restored, etc.   A number of other cities across the nation, such as San Francisco and Portland, hold them regularly and find that they are a great mechanism to provide needed services to individuals while building awareness of homelessness and highlighting the types of services and supports that are needed to end homelessness.   We might also use a portion of the funds to create a symposium to focus on how faith congregations can help end homelessness and would provide practical tools and direction for their involvement.
There was general consensus to that the CEH should support the application and implementation of these events.  The Seattle Office of Housing, United Way of King County and CEH staff will continue with next steps to move this project forward.

Demolition of 162 units of housing at Lora Lake Apartments

Sandy Brown reported that the Port of Seattle owns a large 322-unit apartment complex in Burien called Lora Lake Apartments that they intend to tear down.  Sandy noted that this would be a terrible loss of housing in our region when we already have an extraordinarily low vacancy rate.  

Background on the issue is that in 1998, the Port bought the apartment complex in order to control the land for future expansion of the third runway at SeaTac Airport.  Because of delays with runway construction, the King County Housing Authority asked to move low-income renters into the housing, and has been leasing the property since 2000.  The third runway is now moving forward, and at the beginning of March, residents (mostly families) received notice they would have to move out by the end of May.  Out of the 322 units that are scheduled to be torn down, 162 units are not actually in the zone for the new third runway.  Regardless, the Port of Seattle, which owns the land, and the city of Burien, which controls the zoning, want to demolish all 322 units.  The housing authority and the county have offered to pay market value for the apartments not in the runway zone, but the Port has declined the offer.  

A number of community members, elected officials, and faith leaders have contacted the Port to ask them to reconsider their proposal to tear down all units and to leave standing the 162 that are not in the flight path.  The Port has declined these requests and states they want to redevelop the land for businesses and big box stores to bring in a bigger tax base.  Burien City Council members have publicly stated that they have “enough” affordable housing within their city and they need the economic development that a big box store would bring.  However they do not have any developers or businesses who have actually expressed an interest in developing this property.   They are holding hearings on this issue and are scheduled to take a vote on the issue in the coming days.  The Port has stated they will follow the City of Burien’s lead on their recommended use of the property.

Several members indicated they planned to testify at these meetings and encouraged others to attend as well.  Members discussed that this loss of housing flies in the fact of our efforts to increase the availability of affordable and homeless housing.  To put it in context, at today’s construction prices it would cost over $30 million to develop 162 units of housing, and over the course of the last two years we opened just 122 units of family housing.  Further, one of the primary goals of the Ten-Year Plan is to increase cooperation among public entities to expand housing options, and the Port’s lack of concern for the loss of housing is especially troubling.  Members noted that it is critical that CEH address this issue as it sets the stage for holding our entire region accountable for addressing housing and homelessness (though members also acknowledged that from time to time, some of our CEH partners may represent entities that have conflicting views / conflicts of interest on particular issues.)

It was moved, seconded and approved that the Interagency Council and the Committee to End Homelessness support a statement of principle that publicly owned entities should not tear down housing or otherwise reduce the availability of housing over which they have control unless they have first developed a replacement strategy for that housing.  The motion was approved with Rhonda Barry and Stephen Norman abstaining. 

The meeting was adjourned at 4:00 p.m.  Respectfully submitted, 

Gretchen Bruce
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