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David Okimoto (UWKC)
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Adrienne Quinn (Seattle Office of Housing)

Dave Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)
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	Michael Brown (Seattle Foundation)
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Jerry Towne (WA State VA)



	Community Members Present: 
	

	Bill Block (CEHKC)

Gretchen Bruce (CEHKC)
	Laird Heia (CEHKC)

Liz Wall (AHW / Facilitator)
	


Welcome and Introductions
Stephen Norman welcome members to the IAC annual retreat, and thanked them for setting aside a whole day for the treat.  Only five members were unable to attend, signifying that people support the Ten-Year Plan and the goal of ending homelessness.  
Review of 2006 Workplan Initiatives

A summary progress report of the six workplan initiatives prioritized at the 2006 retreat was included in the retreat materials.  It highlighted progress made as well as possible next steps.  The group reviewed these and agreed that while we can be proud of the progress we’ve made, work on most of initiatives will need to continue into 2007.  Comments included:

· Increase / Coordinate / Prioritize Funding
· Progress: The Coordinated NOFA process has shown real gains in aligning priorities and streamlining processes, and funders throughout the region are beginning to prioritize homeless housing and services when making funding decisions.  As a result, our community has brought more homeless units online within a two year period than ever before.
· Continuing Steps: Availability of adequate funding remains one of our more pressing challenges.  We will need to continue to engage the community at all levels (the state, cities, philanthropies, voters, and other systems) to encourage them to commit funding and create policy changes that will allow us to make continued progress in implementing the Ten-Year Plan.
· Discharge Planning
· Progress: First year efforts around discharge planning were successful in securing $3.1 million in state 2163 funds to fund supportive housing projects for dually-diagnosed individuals exiting jails which will be combined with other state, King County, City of Seattle and philanthropic money to create a major new initiative.  
· Continuing Steps: Continue implementation of projects that serve high-risk individuals, such as those typically served by discharge projects.  In the coming year, expand work in support of other populations and systems (Veterans, Education, Youth (e.g., foster youth).   Work is especially needed in two critical areas, NIMBY-ism and liability concerns, that impact programs trying to house vulnerable/hi-risk populations such as those served by discharge projects..  
· Coordinated Entry
· Progress: Initial research and recommendations completed for a coordinated entry system that supports a “no wrong door” approach, with subregional networks that builds upon collaborations already established across providers, and allows for consumer and provider choice and autonomy.
· Continuing Steps: Next steps in implementation – IAC will consider at its April meeting the recommendation that we begin by pursuing design of a comprehensive assessment tool to allow for effective referrals to appropriate programs and agreement on which services/systems should be included in the system..
· Landlord/Service Provider Partnership Project (Success in Housing Implementation Project-SHIP)
· Progress: Initial research and recommendations for a “toolkit” designed to encourage landlords to rent to individuals who are frequently screened out of housing.  

· Continuing Steps: Convene meeting to further discuss fundable components and opportunities to coordinate existing components already in place in the community.  

· Outcomes/Goals
· Progress: Business Plan and Dashboard Report drafted and presented to the Governing Board and IAC.  Four high level indicators selected to measure progress in implementing the Ten-Year Plan.
· Continuing Steps: Continue to refine a more detailed dashboard report to guide implementation of the indicators and housing production goals, recognizing that much of what we can control in our environment are “process goals.”  Identify, therefore, how we can measure / utilize these process goals to demonstrate achievement goals – especially those that are highly visible to the community in order to build/maintain momentum.

· Shelter to Housing Transition Plan
· Progress: Work concluded, and gradual reduction in emergency shelter and transitional housing proposed as related to progress in accomplishing the housing goals of the Ten Year Plan, allowing for certain levels of interim housing to allow for time to assess households before placement into the most appropriate type of housing
· Continuing Steps: Implement steps per the guidelines endorsed by the IAC at their December 2006 meeting.
Brainstorm: 2007 Workplan Ideas
The conversation on 2006 workplan activities and progress continued as a discussion of what remains to be done, and what elements needed to be added in the coming year.   The continuing work on 2006 priorities identified above were listed.  Additional ideas included:

· Prevention – identify specific and attainable opportunities and strategies to “close the front door” and prevent people from becoming homelessness

· Disproportionality – identify specific measures to increase access to housing and services among people of color who are disproportionality affected by homelessness

· Consumer feedback – better integrate feedback from the Consumer Advisory Council into initiative planning and policy decisions

· Technical Assistance/Capacity Building – increase the number of agencies / knowledgeable staff able to site, develop and support homeless housing projects

· Build the Political Will – build a sense of urgency within the community about the need (and viability) of ending homelessness (noting that we need to show demonstrable and visible results to maintain momentum)

· Regional Considerations – ensure that all initiatives and policy are responsive to / allow for regional considerations.  Noting also that we need to respond to how the decisions of other regions will impact our response (ie, Tacoma’s decision to close down encampments)

· Population Considerations – ensure that all initiatives and policy are responsive to / allow for population specific considerations (e.g., that the specific needs of youth, immigrant, victims of domestic violence, etc. are incorporated in systems changes that might be proposed)

· Housing Production – ramp up housing production rates by addressing systems barriers (ie, siting, cumbersome funding processes) and lack of resources (new fund sources)

· Access to Housing – ramp up efforts to create relationships with landlords/property owners to encourage them to rent to homeless/formerly homeless individuals

· Loss of Housing – identify opportunities/strategies to reduce the loss of housing caused by condo conversion and other “gentrification” activities.  Ensure also that Ten-Year Plan strategies to subsidize rents in housing complexes are not taking affordable housing offline for those earning 30-50% of median income.

· Hidden Homeless – identify how to engage and provide services/housing to the “hidden homeless” (people in encampments, households who are doubled up, living in housing not fit for habitation)

· Geographic accessibility of services – ensure that services are available to people where they live or tend to congregate (e.g., respond to “urban drift”) 

· Cross-systems connections – enhance connections to other systems that affect (or are impacted) by homelessness, including veterans, transportation, employment, zoning/permitting, education, etc.

· Creating a dynamic system – identify how can we “open the back door” to ensure that people become more self sufficient and are able to exit the homeless system, thereby opening up units for people that are becoming newly homeless.
The Consumer Advisory Council met February 28th and forwarded their brainstorm suggestions for the CEH 2007 Workplan:
· Standardized measurements of self sufficiency progress – how to measure progress towards self sufficiency, so we tailor length and type of case management around where people need to make progress instead of artificial time limitations (ie, funding that limits case management to 6 months.) 

· Housing production, including spin off issues such as:

· What can be done about loss of housing through condo conversions/incentives to developers

· What can be done about closure of mobile home parks

· Capacity building among agencies to be able to “ramp up” and bring units online faster

· Role of other systems in understanding housing/homelessness and their response / responsibilities to address homelessness.  For example: Corrections, Foster Care, Veterans & National Guard (especially returning veterans)

· Shelter Capacity – recognizing that it will be many years before we have enough permanent housing, increase shelter capacity to get people immediately off the street. 

· Case Management Standards & Training – ensure that people receive consistent, quality case management

· Comprehensive Assessment & Triage – ensure that people receive an appropriate assessment and are directed to the most appropriate type of housing and services, thereby ensuring their success and transition out of homelessness

· Section 8 Shopping Rate and Stability Rates – track how many people are unable to use their section 8 housing vouchers because they can’t find landlords to rent to them or are otherwise disqualified from using their voucher (e.g., old felonies, etc.) as well as how many people with section 8 remain stable once they do find housing (which could identify whether people need case management supports to become self sufficient, but none is available to them.)

Liz wrapped up this part of the discussion by noting that these suggestions would serve as the foundation for which initiatives will ultimately be selected for the CEH 2007 workplan.  It was agreed that we need to select a few key initiatives where we can show the most visible results, and that we should prioritize our resources towards those activities that show the most promising reductions in homelessness.   

Housing Production Goals

The Ten-Year Plan calls for 9,500 units of housing, approximately half of that coming from new housing development, and half from securing access to existing housing units (private landlords/affordable housing projects.)  The group reviewed the numbers of housing units that have come online or are in the production pipeline since 2005.  
	 
	 
	‘05-‘06
	‘07-‘08
	‘09-‘10
	‘11-‘12
	‘13-‘14
	Totals

	New Housing
	Produced and/or in development pipeline
	630
	572
	232
	 
	 
	1,434

	Existing Housing
	Produced and/or in development pipeline
	333
	276
	 
	 
	 
	609

	
	Totals
	963
	848
	
	
	
	2,043


The group discussed whether to set specific production targets by year and/or population.  It was agreed that it is sufficient to know that we are considerably lagging in production, and that we need to prioritize housing production as the single most critical issue in the coming year.  They further noted that it takes approximately three years for a new unit to come online, so if we were to actually bring 10% of the units called for under the plan online each year, we actually need to have year 5 projects in the pipeline right now.  The group discussed concerns and barriers to increasing production / securing housing noting that for every barrier it is incumbent on us to find a solution:

· Lack of resources – there are very few new dollars available; existing resources are committed to existing projects, and so can’t be expected to significantly contribute to any “ramp up” goals.

· Acquisition costs  - in terms of land, buildings, etc. are increasing at a fast pace and competition for buildable sites (e.g., from for-profit investors) means that non-profit developers often miss opportunities

· Construction and development costs – for labor and materials are increasing at a fast pace

· Siting issues  -  location, zoning, bridge financing, etc. create delays and increases development costs  

· Rents – for securing existing units are increasing more than 5% annually

· Vacancy rates – are the lowest they have been for the past decade

· Front loading – we have somewhat frontloaded housing production by tapping into existing housing providers and re-directing affordable housing for use as homeless housing.  In many cases, these housing providers are now “tapped out” and have no more units that can be re-directed. 
The group briefly discussed some strategies to address some of these barriers.  Ideas included:

· Rolling Funding – to help acquisition processes proceed more quickly

· Bridge Financing

· Land Banking

· Funding Reservations – especially of service funding so capital projects in development now know they are assured of services funding when they come online

· County-wide housing levy – noting that there are regional concerns that need to be addressed.
· Subregional targets – setting housing production targets by region, noting that it may be easier to achieve smaller subregional targets

· Cross-systems partnerships - to identify cost savings / cost offsets and encouraging these partners to invest these dollars in housing supports as a means of continuing/sustaining these cost offsets

· Tax increment financing

· Document cost effectiveness of prevention measures to preclude our having to invest in more costly measures (e.g., prisons and other high cost facilities)

· Sales tax opportunities

These ideas/suggestions will be forwarded to the appropriate workgroups so they can incorporate them (as appropriate) into their strategies and recommendations.) 

IAC Recommendations for 2007 CEH Workplan

After lunch, members discussed which items should be recommended for placement on the 2007 CEH workplan, reiterating the need to keep efforts and resources focused towards those initiatives that will show the most gain.  It was agreed by consensus that the following six initiatives should be prioritized and recommended to the Governing Board as the basis for the 2007 Workplan:

1. Continuation of Success in Housing Implementation Project (SHIP) – Continue to refine and review potential implementation of the SHIP project, which will provide incentives to landlords to rent to tenants they might normally screen out due to criminal histories, poor credit, lack of case management/life skills, etc. (Humberto Alvarez and Paul Lambros volunteered to continue to provide IAC leadership to the effort)

2. Continuation of the Coordinated Entry – Continue to refine and review potential implementation of the coordinated entry project, including development of a fairly comprehensive common assessment tool to ensure that people are screened for the range of services they might need and get referred to the agency that is best suited to meet their needs. (Kathleen Southwick and Adrienne Quinn volunteered to continue to provide IAC leadership to the effort)

3. Continuation of Discharge Planning – Expand the scope of emphasis to include not just high utilizers / chronically homeless as has been prioritized this first year, but also to focus on the needs of people exiting other systems such as returning vets, foster youth aging out of the system, etc.  (Bill Hobson, Mark Dalton, Lynn Davison and Faith Richie volunteered to provide IAC leadership to the effort)

4. Housing Production / Systems Barriers – Identify systems level barriers to affect our ability to increase housing production / bring units online faster, along with sustainable remedies to address these barriers, such as bridge financing, land banking, etc.  (Sue Sherbrooke, Marilyn Mason-Plunkett, and Barbara Hope volunteered to provide IAC leadership to the effort)

5. Housing Production / New Resources – Identify opportunities and strategies to secure new fund sources in addition to the resources currently available to us in order to fund the development and acquisition of new units of housing above current production levels.  This group will look at potential sources at every level: cities, county, state and federal (Adrienne Quinn, Tom Tierney and Sandy Brown volunteered to provide IAC leadership to the effort.)

6. Employment – Assess ongoing employment-related processes (such as the efforts of Taking HealthCare Home) to determine anticipated activities in 2007 related to employment opportunities for homeless individuals in order to determine what role the IAC should play in these ongoing efforts.  Results of the assessment will be brought to the full IAC committee to develop an appropriate work plan related to employment.  (Marilyn Mason-Plunkett, Tom Tierney, Sue Sherbrooke, Kris Stadelman, David Ramsay, Mario Paredes, Bill Hobson volunteered to provide IAC leadership to the effort.)

It was agreed that while we need to focus our efforts on a few key initiatives, there are key “themes” that will be addressed across all initiatives.  Those include incorporating (where and as appropriate): 

· Geographic / regional needs and responsibilities, financial participation,  and perspectives

· Population-specific needs and perspectives

· Strategies to address disproportionality, 

· Cross-systems connections (ie, education, veterans, etc.) 

2163 Priorities

Bill Block noted that the King County Council needs to re-approve the process for identifying priorities for usage of local 2163 funds (the original approval had been for the first two rounds of funding only.)  He noted that the proposed process will continue to be that the IAC will recommend priorities to the Governing Board for their formal approval.  The CEH needs to determine, however, the priorities for how funds will be used in the next few funding rounds.  Some of the options are whether funds should be used for capital development, services, or systems changes.

There was general consensus along the following issues:

· 2163 resource discussions should be done in the context of the whole, and priority best use of funds (given allowable uses) not just plugging holes that crop up in the system.   Katy Miller, who oversees the 2163 funds for KC, will attend the April 2nd IAC meeting at which time the IAC will more fully discuss priority recommendations for the use of 2163 funds in the coming rounds.

· If/when we have one time funds (as is the case with Veterans and Human Services funds that have been accumulating since 11/05) they should be prioritized for one-time expenses (e.g., funding of the landlord incentive damage mitigation fund.)  
· If/when we have ongoing, predictable funding streams they should be prioritized for ongoing predictable expenses (such as supportive services.)   

CEH Committee Structure
The group reviewed the CEH committee structure as it currently exists, and noted that the committee structure has a fair degree of redundancy across the initiatives, committees, regional forums, etc, and wondered if it is the most effective use of staff and resources.  Others noted that the multiple groups allow the CEH to engage stakeholders who might not otherwise be connected to the Ten-Year Plan.   At the same time, it was noted that the same types of people tend to participate in both CEH and Seattle/King County Coalition on Homelessness committees, and the two entities have committee structures that somewhat mirror each other.  Perhaps there could be better coordination between the two organizations to reduce redundancy and the number of meetings that people attend.

Representatives from each of the population committees shared that each of the population committees have discussed this issue at their respective meetings over the past few months, and each committee feels that there is value to the present structure as it allows for information sharing, coordinating service delivery strategies, etc.  CEH staff noted that the committees have served as valuable opportunities to gather stakeholder feedback on each of the special projects under the 2006 CEH Workplan.  In addition, some of the population committees have identified discrete workplans they would like to complete. Youth and Young Adult is exploring occupancy standards for youth shelter.  Families Committee is interested in exploring the feasibility of developing standards and training for case managers, as well as how we can better implement strategies that address disproportionality.

IAC members agreed that the current population committee structure should continue, and there are real opportunities for them implement priorities under the Ten-Year Plan that the IAC/Governing Board are not able to take up given limitations of staffing at that level (while also making sure it is explicitly understood that committees are not authorized to serve as decision making bodies.)  

· The Youth and Young Adult Committees will be encouraged to continue with their workplan around occupancy standards, 

· Families Committee will be encouraged to continue with their proposed workplan around disproportionality and case management standards.

Advocacy Update
Bill Block noted that it is a critical period for advocacy at the state level.  Some of the initiatives that we were supporting (increased THOR funding, other funding opportunities to support implementation of Ten-Year Plans around the state) have hit roadblocks, while others are proceeding. He asked that people stand by and be available as necessary to make calls to key legislators as we continue to advocate for policy changes and funding in support of the Ten-Year Plan.
Senator Patty Murray continues to provide great support for housing issues, and individuals should be sure to thank her.

March IAC Meeting and Retreat Follow Up
Melora will be asked to come to the April IAC meeting to continue the discussion about the SHIP model, which components are appropriate for implementation in the near term and the overall budget.  Gretchen will arrange follow-up meetings with the IAC leadership teams for each of the 2007 workgroups that have been identified.

The retreat was adjourned at 4:10 pm.  Respectfully submitted, Gretchen Bruce
821 Second Avenue, Suite 600
cehkc@metrokc.gov

Seattle, WA  98104
206-205-5506
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