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	Interagency Council Members Present: 
	Interagency Council members absent: 

	Rhonda Berry (City of Tukwila)

Tom Carr (City Attorneys Office)

Mark Dalton (DSHS – Belltown CSO)

Doreen Cato (First Place)

Lynn Davison (Common Ground)

Dini Duclos (MSC)

Charissa Fotinos (Public Health)

Mike Heinisch (KYFS)

Bill Hobson (DESC)

Barbara Hope (EDVP) 
Kate Joncas (DSA)

Paul Lambros (PHG)


	Emily Leslie (City of Bellevue)

Jackie MacLean (King County DCHS)

Marilyn Mason-Plunkett (Hopelink)
Patricia McInturff (City of Seattle HSD)

David Okimoto (UWKC)

Randy Pellam (CAC)

Dave Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Kris Stadelman (WDC)

Kathleen Southwick (Crisis Clinic)

Jim Theofelis (Mockingbird Society)
Tom Tierney (SHA)
Christine VanderWerf  (CAC)
	Humberto Alvarez (SKCCH/Solid Ground)

Michael Brown (Seattle Foundation)

Sandy Brown (Church Council)

Bill Hallerman (AHA)

Reed Holtgeerts (KDDAJD) 

Clark Kimerer (Seattle Police Dept)
Katherin Johnson (City of Kent)
Stephen Norman (KCHA)
Mario Paredes (Consejo)

Adrienne Quinn (Seattle Office of Housing)
Faith Richie (Valley Cities)

Jerry Towne (WA State VA)

	Community Members Present: 
	

	Bill Block (CEHKC)

Bill Kirlin-Hackett (ITFH)

Jan Dickerman (Hopelink)

Carole Antoncich (KC DCHS)

Gretchen Bruce (CEHKC)

Camron Parker (City of Bellevue)

Maureen Kostyack (Office of Housing)

Sinan Demirel (SKCCH)
	Colleen Kelly (City of Redmond)

Laird Heia (CEHKC)

Janice Tufte (ITFH)

Jason Johnson (City of Kent)

Susan Rogel (Friends of Youth)

Sandy Lowe (Family Services)

Gary (PSKS)

Jaclyn Mellon (PSKS)
	Sara Levin (City of Seattle)

Mary Nichol (Millionair Club Charity)

Richard King (CCS/Univ District Youth Center)

Lorinda Tsai (DAWN)

Kristin Winkel (Consultant, Supportive Housing)

Brooke Scharnke (YMCA) 

Rebecca Saldana (Office of Congressman Jim McDermott)


Welcome and Introductions / Approval of Minutes

Patricia McInturff called the meeting to order at 2:05 pm.  The May 7th minutes were approved as presented.

Feedback from the Consumer Advisory Council
The draft minutes from the May 23rd Consumer Advisory Council were included in the IAC packet.  The May CAC meeting included a panel discussion with Carla Okigwe (Housing Development Consortium) Sue Cary (Capital Hill Housing) and Debbie Thiele (King County Housing Authority) on the process and barriers to develop housing.  Christine and Randy shared that the CAC will hold a special meeting in mid-June to discuss how they want to structure CAC meetings, promote CAC leadership and other operational issues.  
Randy also shared that he participated in one of the inaugural trainings for the Speakers Bureau and felt that some of the information in the presentation was inaccurate and includes negative statements about people who are homeless.  He distributed a letter to the IAC that discussed these concerns.
United Way of King County 

David Okimoto reported that United Way of King County will soon announce a major new initiative.  The UWKC has set a goal to raise $25 million to help fund 1,000 units of housing and supportive services for chronically homeless single adults, (acknowledging that $25 million is only a portion of the $225 million it will cost to build and support 1,000 units of housing for this population.)  It is important to note that the $25 million is in addition to what UWKC provides through their annual campaign, and they plan to reach out to new major donors or foundations to raise these funds.  By focusing UWKC resources towards the chronically homeless, then other resources in the community can then be used towards families and youth, allowing us to make progress across all spectrums of homelessness.  The IAC responded that UWKC is to be commended for making a commitment and first step to help secure funding of this type for the Plan.

IAC 2007 Workplan, Task Forces and Committees

Bill noted that a group of approximately 15 IAC members representing the CEH task forces and standing committees met to review the 2007 IAC workplan and identify cross connections between the task forces and committees.  The group identified several recommendations and next steps for how the groups could coordinate activities and move the 2007 priorities forward.  The IAC discussed these recommendations and agreed by consensus on the cross-connections workgroup’s recommendations for next steps:

Success in Housing Project (SHIP)
Current status:  Local funders have been meeting to identify appropriate fund sources for the project and any funding restrictions that might impact which portions of the model can be funded at this time.  It is anticipated that the Veterans and Human Services Levy and Homeless Housing and Assistance Funds (2163 and 1359) will be major sources of funding for the project, especially the mitigation fund.  Given that, King County will take the lead on leveraging other fund sources and issuing an RFP in September/October.

Recommendation for CEH/IAC next steps: King County to continue with current efforts to leverage funds and issue an RFP this fall to seek an entity to implement the project.  

Employment

Current status: AIDS Housing of Washington and the Seattle Office of Housing will hold a cross-systems conference this summer (August/September) to gather leaders in employment services, business, and homeless housing and services to discuss and strategize cross-systems solutions for improving employment status of people who are homeless.

Recommendation for CEH/IAC next steps: AHW / OH continue with current efforts.
Discharge

Current Status:  Ideas for a couple of discharge projects have been proposed, pending funding availability and supportive policy -- a respite project for people being released from local hospitals and a family reunification project.  The groups recognizes that opportunities to implement discharge projects is reliant on what funding opportunities come available and we may need to be flexible in what we move forward.  
Recommendation for CEH/IAC next steps: CEH staff and IAC members stay abreast of emerging funding opportunities for discharge projects and communicate those opportunities to CEH leadership as they arise.  CEH staff initiate conversations with directors of hospitals and jails about how we can work together to submit joint proposals.  CEH staff and IAC members identify opportunities to educate the broader community on some of the discharge projects that are currently underway.
Coordinated Entry
Current Status: Recognition that there are several other coordinated entry like efforts emerging in the broader community right now, and so we should focus our efforts on developing a common application form for permanent housing which will be more immediately useful.

Recommendation for CEH/IAC next steps: CEH staff convene a workgroup of permanent housing providers to explore how a common housing application form might be structured and used.

Prevention

Current Status:  IAC Prevention workgroup meeting June 19th.  Tasks will include defining Prevention, reviewing evidence-based practices on preventing homelessness, brainstorming next steps for a workplan.  Early conversations among workgroup members indicate that strategies will likely focus on eviction prevention, or “closing the front door” given that we already have projects on discharge, recidivism, and other strategies that some consider prevention.
Recommendation for CEH/IAC next steps: CEH staff convene workgroup on the 19th.  CEH staff explore hiring a consultant to conduct research on evidence based practices for preventing homelessness.
Capacity

Current Status:  IAC workgroup will meet June 18th to discuss our region’s capacity to develop, own and operate the units of housing and services called for under the Ten-Year Plan.  Early conversations among workgroup members indicate that strategies will focus on:

· Researching background information such as:

· Existing capacity to build/develop housing given staffing and technical knowledge currently in evidence.  This will involve asking Seattle Office of Housing, King County Housing Finance Program and ARCH to review production trends and develop a “best guess” analysis of how many units of housing could be produced each year if all agencies who have historically demonstrated capacity to develop housing were to complete one new project each year (an ambitious goal in itself, since few agencies produce a new project each and every year.)
· Research creative housing options and their related costs (ie, SRO’s, manufactured housing, mobile home parks, etc.) that could perhaps be more expediently produced and help us get more housing on line.

· Using this background information, convene a charrette to brainstorm housing options and increase capacity throughout our region to develop, own and operate this housing

· Develop a “business plan” to bridge the gap given the ideas that come out of the charrette.
Recommendation for CEH/IAC next steps:  CEH staff convene the workgroup on the 18th as planned.  CEH staff draft an RFP to secure a consultant to facilitate the charrette (note that the contents of the RFP will be predicated on what comes out of the planning meeting on the 18th.)  CEH staff explore hiring a consultant to conduct additional research on alternative and cost-saving housing that have been used in other parts of the country. 
Housing Production Barriers

Current Status:  IAC workgroup met in April to identify various barriers.  Consensus among workgroup members is three strategies are fairly implement-able at this time:

· Convene a mentoring roundtable.  Identify agencies who have strong capacity to own and operate housing and  are willing to provide mentoring to agencies who don’t.  Build linkages between these two types of agencies, starting with a roundtable or other mentoring mini-conference.
· Develop a NIMBY technical-assistance manual for use by agencies as they work through siting and neighborhood notification issues for new projects.
· Convene a workgroup to develop bridge financing strategies that would allow agencies to gain site control in this tight real estate market while they cobble together lasting funding.

Recommendation for CEH/IAC next steps:  CEH Staff convene the mentoring roundtable; Barbara Hope is willing to provide leadership.  CEH staff contact AHW about development NIMBY handbook (they may have such a handbook developed or in the works.)  CEH staff convene a workgroup re: bridge financing; Sue Sherbrooke is willing to provide leadership.

Population Committees Special Projects
Doreen Cato reported that a Families Committee subgroup is interested in establishing core-competencies and training for case managers.  She noted there are various curricula offered by Antioch, the community colleges or elsewhere, but they aren’t standardized and emphasize different types of case management (eg, employment, domestic violence, etc.)  The curriculum wouldn’t supplant what agencies already provide and/or require of case managers (for example, many Sound Mental Health case managers hold an MSW, other local agencies use a nationally-developed family development specialist curriculum.)  Rather, it would be intended to provide a foundation for case managers who don’t have any training or background on things like cultural competency, case note documentation, ethics and boundaries, etc.  
The IAC agreed by consensus that the Families Committee should continue with their work to research existing curricula and draft recommendations for what a core curriculum might include along with potential steps towards certification.  IAC will await the committee’s final report to determine if / how such a curriculum and certification process might be implemented.

Role of IAC members in advancing the Ten-Year Plan

A document was included in the IAC packet noting that as we move toward the third year of the Ten Year Plan, it is important to identify additional ways that IAC members can help advance the work of the Ten-Year Plan beyond attendance/participation on the IAC.  Ideas for where people can make connections included local, state and federal governmental bodies and jurisdictions.  Members discussed what they are doing and/or what opportunities we should continue to explore.  Some comments:

· There are number workgroups/leadership opportunities for involvement in regional planning efforts, populations, special projects, etc.  Several IAC members actively participate in the east and south king county planning workgroups, which have identified special projects specific to their regional needs.
· There will be much activity soon regarding renewal of the housing levy.  It would be good to have IAC members participate in community councils and other outreach efforts for the levy who can speak about how funds from the housing levy are used wisely within the context of the Ten-Year Plan.

· Several members noted that we need to increase our visibility and advocacy at the federal level.  Members have lately begun to work more closely with Senator Murray and Congressman McDermott, and will work with them and other representatives to map out a federal advocacy effort.

· Philanthropies, Service Organizations and Faith Communities should be added as places where IAC members can make connections to help build the political will to end homelessness.

Resources to Implement the Ten-Year Plan
The group discussed a list that was included in the IAC packet of information of possible revenue sources/policy changes to help fund the implementation of the Ten-Year Plan.  Comments included:
· There have been discussions about trying to pass a county-wide housing levy.   Seattle residents have consistently passed a housing levy that generates millions of dollars each year.  The question is how to structure a levy or series of levies that would preserve the Seattle commitment while exploring a countywide commitment.  That may be possible in a situation where Seattle first passes a levy and then a countywide levy is proposed where Seattle residents would get credit for the contributions made through the Seattle levy.  There may be continued discussions to explore whether this structure is possible and practical.  

· We need to step up efforts to secure more federal funding.  One – given the federal mandate for the existence of Ten-Year Plan there should be commensurate funding for such plans.  Two – HUD continues to reduce funding for services and is focusing almost exclusively on bricks and mortar.   Federal agencies that provide services funding include HHS and SAMSHA.

· We should give specific direction to policy experts/electeds about how much needs to be raised for specific types of populations, services, initiatives with the expectation that they be charged with identifying a realistic funding stream/mechanism to support those.

· We should add the acquisition of non-monetary resources, such as surplus land that will exist when the Sound Transit project is completed.  Sound Transit bought many properties as staging areas for light rail construction.  When that project is complete, they will likely auction it off.  We should see what we can do to reserve appropriate properties for public benefit as affordable/homeless housing.

· The County Council will make a recommendation on the 1/10 of 1% sales tax for mental health services in the very near future.  A public hearing on this is scheduled for the evening of June 25th in Shoreline.  Members discuss supporting this initiative, while also acknowledging that the business community is concerned over its passage as it could possibly mean that we have the highest sales tax in the nation.  
· Members discussed whether other alternatives over a sales tax, such as the “dime a drink” initiative might be more fruitful.  Tom Carr noted that there will likely be a lot of activity this next legislative session regarding liquor licensing and other liquor taxes given a recent lawsuit by Costco on alcohol distribution rights.  This might be an opportune time to propose such a regulation.  Kate Joncas and Tom Carr indicated an interest in pursuing this issue.

Public Comment

Richard King of the University District Youth Center encouraged the CEH to strengthen the voice of youth on the Consumer Advisory Council.  He noted that the recruitment process and attendance requirements for membership on the CAC may unintentionally alienate youth, and so we should think about adopting flexible guidelines that may be more suitable for recruiting and supporting youth.   One idea may be that if it is difficult for youth to make a commitment to regular attendance at the CAC we hold focus groups with existing youth groups.
Bill Kirlin-Hackett noted that he and others within the faith community are working on an outreach project to engage the community on building the public will.  He encouraged all people who are interested in ending homelessness to participate in the conversation.

The meeting was adjourned at 3:10 p.m.  Respectfully submitted, 
Gretchen Bruce
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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