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	Interagency Council Members Present: 
	Interagency Council members absent: 

	Rhonda Berry (City of Tukwila)

Michael Brown (Seattle Foundation)

Tom Carr (City Attorneys Office)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Dini Duclos (MSC)

Bill Hallerman (AHA)

Mike Heinisch (KYFS)

Reed Holtgeerts (KDDAJD) 

Kate Joncas (DSA)

Clark Kimerer (Seattle Police Dept)
Emily Leslie (City of Bellevue)


	Jackie MacLean (King County DCHS)

Marilyn Mason-Plunkett (Hopelink)
Stephen Norman (KCHA)
David Okimoto (UWKC)

Randy Pellam (CAC)

Adrienne Quinn (Seattle Office of Housing)
Dave Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Jim Theofelis (Mockingbird Society)
Tom Tierney (SHA)
Christine VanderWerf  (CAC)
	Humberto Alvarez (SKCCH/Solid Ground)

Sandy Brown (Church Council)

Doreen Cato (First Place)

Charissa Fotinos (Public Health)

Bill Hobson (DESC)

Barbara Hope (EDVP) 
Katherin Johnson (City of Kent)
Paul Lambros (PHG)

Patricia McInturff (City of Seattle HSD)

Mario Paredes (Consejo)

Faith Richie (Valley Cities)

Kathleen Southwick (Crisis Clinic)

Kris Stadelman (WDC)

Jerry Towne (WA State VA)

	Community Members Present: 
	

	Bill Block (CEHKC)

Bill Kirlin-Hackett (ITFH)

Jan Dickerman (Hopelink)

Carole Antoncich (KC DCHS)

Gretchen Bruce (CEHKC)

Camron Parker (City of Bellevue)

Maureen Kostyack (Office of Housing)

Valeria Douglas (Seattle HSD)
Lorinda Tsai (DAWN)

Krystal Starwich (DAWN)

Kelli O’Donnell (City of Federal Way)

Torell Sarex (PSKS)
	Colleen Kelly (City of Redmond)

Laird Heia (CEHKC)

Janice Tufte (ITFH)

Jason Johnson (City of Kent)

Susan Rogel (Friends of Youth)

Jaclyn Mellon (PSKS)
Melinda Giovengo (YouthCare)

Linda Olsen (Seattle HSD)

Mark Putnam (AIDS Housing of WA)

Sally Kinney (ITFH)

Joan Campbell (Friends of Youth)

Elaine Simons (PSKS)
	Sara Levin (City of Seattle)

Brooke Scharnke (YMCA) 

Bill Rumpf (Office of Housing)
Cheryl Markham (King County CSD)

Katy Miller (King County CSD)

Judy Summerfield (Seattle HSD)

Eric Anderson (Seattle HSD)

Andrea Owner (Housing Resources Group)

Amnon Shoenfield (King County MHCADSD)

Ed Belleba (Friends of Youth)

Jennifer Martin (YWCA)

Marci Curtin (YWCA)


Welcome and Introductions / Approval of Minutes

Stephen Norman called the meeting to order at 2:05 pm.  The June 4th minutes were approved as presented.

Feedback from the Consumer Advisory Council
Christine and Randy reported on the June CAC meetings.  The CAC held a retreat on June 13th to discuss how it might restructure itself to be more participant led and conduct outreach to other homeless constituencies. At their June 20th meeting they heard a presentation from Mark Putnam and Valerie Douglas on the state strategic plan around youth homelessness and the complexities of delivering housing and services to youth.  Minutes from both of these minutes were included in the July 2nd IAC packet.  Feedback from the CAC to the IAC includes:
· CAC members continue to affirm that the system needs more emergency and day shelters to ensure the safety and dignity of people who are homeless and on the streets

· CAC members noted that even though some of them might be housed, some of the housing (even non-profit owned and operated) is substandard and that issue needs to be addressed as well.
· We need to be mindful of matching the right people with the right housing.  People face a Catch-22 when they are enrolled in housing that is not entirely appropriate.  People move into whatever housing is offered because it gets them off the streets.  But when they want to transition to something more appropriate, they find they are ineligible/de-prioritized because they are no longer homeless.  Another member spoke of having to continue with certain services/supports even past the time that she needed them because her enrollment in that particular service is a requirement for the continuation of her subsidized housing, which she still does need.
The IAC discussed this last item in depth and the need to identify what rules de-prioritize people and if they are mandated at the federal or local level, and for those at the local level, we need to find expedient ways to eliminate those barriers.  IAC members also noted that several programs are currently working on “graduation” projects that would allow people to graduate from service-rich housing that they no longer need into affordable housing, thereby still ensuring that the person has stable housing, and also freeing up the service-rich housing for people who need it.  They noted that we need to work proactively to get more of these types of projects online. 

One-Tenth of One-Percent Sales Tax for Mental Health Funding
Amnon Shoenfield with King County Mental Health (KC MHCADSD) reported that in 2005, the State legislature passed E2SSB 5763 authorizing counties to impose a 1/10th per cent sales tax for new or expanded mental health and chemical dependency treatment services and therapeutic costs.  A sales tax of this rate is anticipated to raise approximately $48 million annually, and funds could only be used for new services; they cannot be used for capital/operating costs associated with housing, nor can they supplant existing service dollars.   King County Executive asked DCHS to convene a workgroup to develop a recommendation for how such funds might be used if this tax were approved.  That workgroup proposed a goal to prevent and reduce chronic homelessness and unnecessary involvement in the criminal justice and emergency medical systems and promote recovery for persons with disabling mental illness and chemical dependency by implementing a full continuum of treatment, housing and case management services, including targeted services to youth and prevention.

County Council hosted a very well attended town hall meeting in Shoreline June 25th, and the vast majority of attendants were highly supportive of the proposal.  The Council has yet to vote on whether to approve this tax, and there are certain pockets within community advocates who do not support such passage.  This item will be brought back to the IAC at a future meeting to seek their recommendation that the CEH endorse the proposal to implement a one-tenth of one-percent tax in support of mental health services.
Landlord Liaison Project
Katy Miller with King County Department of Community and Human Services presented an update on the Landlord Liaison Project (formerly known as the Success in Housing Implementation Project SHIP). Local funders have identified fund sources for the project, given regulations on how certain fund sources can be used.  The currently proposed model includes staffing and operating costs for a Program Manager, Landlord Liaison, Housing Advocate, an additional Housing Advocate for Chronically Homeless, an Admin and Data Specialist, and a Ready to Rent Trainer.  Toolkit elements include the $1 Million Loss Mitigation Reduction Fund, Ready to Rent Tenant Education program, and direct client assistance including: Credit/ background checks; Move-in Costs; Time-limited Rental Assistance; and Eviction Prevention services.  
All together, the budget estimate is approximately $1.04 million in annual costs and one-time funding of $1.02 million for startup costs.   The Veterans and Human Services Levy and Homeless Housing and Assistance Funds (2163 and 1359) will be major sources of funding for the project, especially the mitigation fund.  Given that, King County is taking the lead on the project, while City of Seattle and United Way of King County will also contribute to the project.  The County intends to issue an RFP in September/October for an agency to administer the project.  The goal is to select an agency that has demonstrated experience and working relationships with a wide variety of private and non-profit landlords, agencies serving veterans, and other service providers countywide, and have experience administering rental assistance and accounting for public funds.  

Members agreed that we need to incorporate a rigorous evaluation component within the project so we can measure if it increases access to housing beyond what would be typically available through existing projects.  

Providing Housing and Services to Youth and Young Adults Who Are Homeless

Jim Theofelis (Mockingbird Society); Melinda Giovengo (YouthCare); Valeria Douglas (Seattle HSD); Jacklyn Mellon (PSKS) and Mark Putnam (AIDS Housing of Washington) shared with the IAC the complexities of providing housing and services to homeless youth and young adults.  

Jim noted that the idea for a panel presentation initially arose out of concerns about occupancy rates for youth shelter.  HUD requires that housing programs maintain a 90% occupancy rate.  This is a particular challenge for youth and young adult programs.  Locally, youth programs in King County have an occupancy rate of ___ %, while national rates for youth programs are approximately 60%.  There has been some discussion about whether it might be appropriate to consider youth and young adults a “special needs population” which could pave the way for establishing a different occupancy rate more in line with what programs experience.  

Members discussed some of the challenges related to maintaining a high occupancy rate and why youth don’t, can’t or won’t access programs, such as:
· Youth fear being reported as runaways and forced to go back home because of the “Becca Bill” (which requires providers to report runaway youth within 8 hours.)
· Youth are typically at a developmental stage in their life where they resist structure such as what might be required at a shelter (curfews, guests, allowing pets, sobriety requirements, etc.)

· Youth tend to build a strong sense family/community on the streets, and they often feel like they are abandoning their family if they go to shelters/services
· There are subpopulations such as QLBGT and former foster care youth, who have specific and nuanced needs that can make it a challenge to engage them in services.

· Providers are also seeing an increased prevalence of mental health needs among youth and young adults, including PTSD and schizophrenia.  The incidence of chemical dependency is also quite high.

· Youth and Young Adults aren’t necessarily seeking “permanent housing” that lasts for years, but may need housing and supports for 18-24 months while they gain life and employment skills.

Further challenges that providers experience in operating housing programs and providing services to youth and young adults include:

· Licensing requirements for youth programs serving kids under 18 require a high staff to client ratio, making these programs very expensive to run.

· Reimbursement rates by the state typically don’t cover these high costs.  In some cases, it is a Catch-22 in that the states “reserve space” in programs and require that projects be staffed up to accept referrals.  But when these state programs face their own funding shortfalls or otherwise hit a bottleneck, they don’t forward referrals and so the program ends up paying staffing costs while holding beds open.
· It is difficult to even get an accurate count of the number of youth who are homeless as they remain hidden and often don’t/won’t access housing and services.  In addition, many homeless youth prefer “couch surfing” with friends but this is not included in the federal definition of homelessness. 

· Youth have some of the same barriers to accessing housing as other populations (criminal history, poor credit, physical and mental health concerns and chemical dependency, etc.) but there are fewer programs to help them with these things.  (There are no medical respite beds for youth.)
· Young Adults who may have formed a bond with a program when they were youth become ineligible for some services once they hit a certain age.  Youth don’t want to break their connection with people and communities where they feel comfortable, and don’t necessarily feel comfortable at single adult programs, nor are these single adult programs designed to respond to their unique circumstances.  
Mark Putnam with AIDS Housing of Washington (AHW) reported that the State of Washington Community Trade and Economic Development (CTED) retained AHW to develop a statewide strategic plan to address the special needs of that constituency and initiatives to end homelessness among youth.  It does not focus exclusively on King County, though our local Youth and Young Adult providers were active in the development of the plan.  Given that, local providers hope to continue their conversation about what we should do at a local level to address the barriers and complexities of ending homelessness among youth and young adults.  YYA will provide an update at a future IAC meeting on these matters.
Legislative Advocacy
The draft legislative agenda was included in the IAC packet.  It was developed in coordination with local and state-wide partners to create momentum and increase support for the issues.   It includes the following items:

2008 State Priorities

· Increase the size of the Housing Trust Fund 

· Expand the THOR program’s services to single adults, youth, and people at risk of homelessness, and provide an increase in total funding 

· Fund housing and supportive services for individuals transitioning from correctional facilities into their communities, for youth aging out of foster care AND Mental Health and Substance Abuse Treatment:  Ensure adequate funding for mental health services and substance abuse treatment 

· Continue funding for the Washington Families Fund.

· Create additional revenue sources and incentives for very low income and workforce housing.

2008 Federal Priorities 

· Increased funding for Public Housing and Section 8 certificates.

· Increased funding for the McKinney-Vento Homeless Assistance Grants ($1.8 billion)

· Support new federal initiatives around veterans, discharge planning and supportive housing

· Enact a National Housing Trust Fund

· Restore Funding for Mainstream Programs

IAC Members discussed other state and federal initiatives of which they are aware or recommend, including: 

· A proposal by Senator Boxer to increase the foster care graduation age to age 21

· Amend the Becca Bill to ameliorate the eight hour notification law

· Change the funding processes/regulations to reduce some of the bottlenecks experienced in the funding and support of youth beds
· Funding and Support for Moving to Work, a program within housing authorities that allows them to use their Section 8 housing vouchers to creatively address local needs for housing and services.  It was noted that other jurisdictions have not been able to create local structures that make Moving to Work as successful as it is here locally, and so there is no national consensus on continuing the project.

It was moved, seconded and approved to adopt the originally presented agenda items, and to include two additional elements:

· Support for reforming conditions of funding and eligibility processing so as to make beds available to youth who need them;

· Support for the continuation of the Moving to Work and to assistance to local communities to help them replicate programs that have been able to use it effectively, as has the King County Housing Authority.

One Night Count
Alison Eisinger, with Seattle/King County Coalition on Homelessness (SKCCH), was scheduled to present findings from the 2007 One Night Count and Shelter Survey.  As the meeting was running over time, it was agreed to hear the report at the August meeting.
Public Comment
Elaine Simons of PSKS urged that we support creative solutions for housing such as Accessory Dwelling Units.  She encouraged us to support efforts to enhance programs that provide foster care supports to kin.  She further noted that sometimes foster kids who turn 18 have to move out, even if the family is willing to let them stay, because there are other foster care children in the home under age 18.  She urged us to support changes to regulations in order to allow 18-21 to stay with their foster families when it is desired on the part of the families and the youth.

Andrea Owner of Housing Resources Group noted that many youth are not interested in staying in one place for 12 months.  They end up moving out and breaking their lease without going through the formal protocol to do so, causing them to be evicted and thus have an eviction on their record, making it difficult to find future rental housing.   She urged us to support flexible leases terms for youth within affordable and market rate housing.
Krystal with DAWN asked about runaway notification requirements in other states.  YYA members stated that other states do have notification laws, but some allow for 72 hours.  Programs in these states demonstrate more success getting youth engaged in services since they have more time to build trust and relationships.

Bill Kirlin-Hackett urged the IAC to address issues of condo conversion and loss of affordable housing in the 2008 legislative agenda

Stephen Norman reported that the King County Housing Authority offered to purchase Lora Lake apartments from the Port of Seattle at fair market value ($20 million.)  The Port has declined to sell and, together with the City of Burien, remains committed to tearing down the property as part of their development plans for the Third Runway.

Sally Kinney noted that providers are trying to start a program providing medical respite beds to youth aged 18-24, and they are talking to/seeking agencies to serve as fiscal sponsor.
Alison Eisinger noted that SKCCH is hosting a Food & Fact Fair July 13th at Pratt Park.
The meeting was adjourned at 4:05 p.m.  Respectfully submitted, 
Gretchen Bruce
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