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	Interagency Council members present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/FPA)

Michael Brown (Seattle Foundation)

Tom Carr (City of Seattle, City Attorneys Office)

Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Dini Duclos (Multi-Service Center)

Bill Hallerman (Archdiocesan Housing Authority)

Bill Hobson (Downtown Emergency Services Center)

Barbara Hope (Eastside Domestic Violence Program)

Katherin Johnson (City of Kent)

Paul Lambros (Plymouth Housing Group)

Emily Leslie (City of Bellevue)

Patricia McInturff (City of Seattle HSD)

Marilyn Mason-Plunkett (Hopelink)

Stephen Norman  (KC Housing Authority)

David Okimoto (United Way of King County)

Mario Paredes (Consejo)

Adrienne Quinn (Seattle Office of Housing)

Dave Ramsay (City of Kirkland)

Kathleen Southwick (Crisis Clinic)
Jim Theofelis (Mockingbird Society)

Tom Tierney (Seattle Housing Authority)
	Sandy Brown (Church Council of Greater Seattle)

Charissa Fotinos (Public Health)

Reed Holtgeerts (Adult and Juvenile Detention) 

Kate Joncas (Downtown Seattle Association)

Chris Jones (Consumer Advisory Council)

Jackie MacLean (King County DCHS)

Sue Sherbrooke (YWCA)

Jerry Towne (WA State Dept of Veterans Affairs)

Christine VanderWerf  (Consumer Advisory Council)

	Community: 
	

	Bill Block (CEHKC Staff)

Bill Kirlin-Hackett (Interfaith Task Force on Homelessness)

Bill Rumpf (City of Seattle Office of Housing)

Carole Antoncich (KC DCHS)

Gretchen Bruce (CEHKC)

Katy Miller (KC DCHS)

Colleen Kelly (City of Redmond)

Kelli O’Donnell (City of Federal Way)

Evelyn Boykan (City of Tukwila)

Karen Bergsvik (City of Renton)

Laird Heia (CEHKC)

Linda Rasmussen (YWCA – South King County)

Chris Hollinger (Plymouth Housing Group)
Tara Conner (Plymouth Housing Group)

Doug Johnson 

Kathy Powers (Orion)

Ted Schwarz (Valley Cities Counseling)

Al Hicks

Cheryl Markham (King County DCHS)

Sandi Schram (DAWN)

Mike Heinisch (Kent Youth & Family Services)


	Judy Summerfield (City of Seattle)

Karen Bancroft (U of W School of Social Work)

Sara Levin (City of Seattle)

Lisa Gustaveson (AHW)

Elaine Simons (Peace for the Streets by Kids on the Street)

Manuela Ginnett (MSC)

Paul Carlson (HUD)

Kate Huntley (Seattle Mental Health)

Dan McDougall-Treacy (Valley Cities Counseling)

James WLOS (Local 19/ILWU)
Trish Blanchard (Seattle Mental Health)

Lori Guilfoyle (UWKC – Renton)

Jason Johnson (City of Kent)

Susan Rogel (Friends of Youth)

Bobby Roney (ARISE)

Bob Bliesner (HOME)

Bob Moore (HOME)

Alec Fisken

Andrea Owner (YMCA)

Janaea Bellows (PSKS)

Garth Donald

Jaclyn Mellon




Welcome and Introductions

The meeting was called to order at 2:05 pm.  Stephen Norman welcomed people to our first meeting in South King County and noted that this meeting was held in Renton as part of CEH’s commitment to encourage broad, regional participation in Ten-Year Plan activities and planning.  Future meetings will rotate between Seattle, Bellevue and Renton.  The minutes of December 4, 2006 were approved as presented.  
Feedback from the Consumer Advisory Council
Gretchen Bruce reported on behalf of the Consumer Advisory Council as Christine Vanderwerf could not attend today’s meeting.  Minutes of the last two CAC meetings (December 6th and January 3rd) were included in the packet of IAC materials handed out. Highlights included:

· CAC members welcomed Sheila Sebron to CAC meetings, and requested that they still be allowed to nominate a member from amongst those who have been long-standing members of the CAC.
· The CAC is recruiting new members to increase membership and round out the diversity of voices among its membership.
· Members provided feedback to the consultants for the Coordinated Entry project with ideas for how to make any proposed system more effective for use by consumers.
· Members heard a presentation on the One Night Count and provided recommendations on areas that might be helpful to count as well as concerns that the Count does not adequately identify the “hidden homeless” (eg, those who are hiding in encampments, in squats, couch surfing, etc.).
· Members heard a presentation on the Business Plan and Dashboard Report and provided feedback on some of the indicators and measurements.
· CAC Members are invited to attend Housing and Homeless Advocacy Day February 1st. 

Consent Agenda / Updates
· The IAC welcomed Faith Richie, Executive Director for Valley Cities Counseling & Consultation with offices in Kent, Federal Way and Seattle to the Interagency Council.
· The IAC Nominating Committee recommends that Kris Stadelman, Executive Director of the Workforce Development Council be recruited to the IAC to provide insight on employment issues.  The IAC approved the motion that she be added as a new IAC member.
· The IAC approved the motion that the CEH enter into a contract with an individual (yet to be selected) to assist with writing the annual CEH progress report.  It was agreed that in the future small contracts such as this can be approved by the IAC Advisory Board.
· Fall awards for local 2163 funds were recently decided, and 8 housing and services projects will receive 5 year commitments for a total of $2.9 million plus additional Section 8 housing vouchers.  Safe Harbors was awarded $300,000.  Combined with the spring round of local 2163 funding, this brings us to a total of $6.2 million awarded to 17 projects, including Safe Harbors.   32 applications were received in the fall round, for a total request of $13.6 million.  Funding was awarded to projects that advance the Ten-Year Plan and CEH project concepts, with a preference in this round to projects outside Seattle and programs serving youth.  Most projects will begin by early February, and will link participants to permanent housing.   A list of projects will be available later in the month so all the funding partners can make a joint announcement.
March Retreat

IAC members discussed the content and structure for a full day retreat to be held March 5th for IAC members in Bellevue.  Members agreed that they want the retreat to be an opportunity to review progress on the six initiatives from this year’s workplan, especially our goals for housing production and how we might incorporate more prevention efforts into our work.  The Success in Housing Project (SHIP) and Coordinated Entry are also on the February 5th IAC agenda so members will hear preliminary information in February and have an in-depth discussion on these topics in March.  Members asked that CEH staff develop strong briefing materials to ensure that the day is productive, and requested front end updates from the population and other subcommittees to hear their piece of the progress towards the six initiatives. The afternoon will serve as an opportunity to identify new initiatives that should be on next year’s workplan for the CEH/IAC, and further delve into implementation recommendations for SHIP / Coordinated Entry so that all of the proposed actions are working together.
Business Plan and Dashboard
Lisa Gustaveson presented the latest draft of the Business Plan and Dashboard Report.  Feedback included:

General: 

· Members would like to see a very streamlined Executive Summary – no more than 1-2 pages
· The environment for the Business Plan has changed since the writing of the Ten-Year Plan.  As such, the Business Plan and Dashboard Report need to be responsive both to the basic foundation of the plan as well as to emerging factors, and the Dashboard’s fluidity will need to continue as we implement the plan.   
· Increase the level of specificity around priorities and areas of focus so that we can target our resources and make informed choices.  
· Include specific plans for appropriate geographic distribution of the housing needs.
Dashboard: 

· Investigate options to add disproportionality (people of color) and youth in measurements.
· Call out foster care in the institution measurement.
Financial Plan: 

· Address trends in market rate housing and identify which options are the most appropriate/realistic to secure housing – whether by new construction or existing housing.

· Address certain concerns related to discharge planning.

Resource Gap 

· Address the capacity gap.  That is, we face not just a resource gap, but also a knowledge and staffing gap in that there are not enough skilled and knowledgeable people to oversee development and implementation of all the housing and services needed.  
· Address the balance of needs and priorities between converting low- to moderate-income housing units to homeless units.  This conversion could displace populations who are at risk of becoming homeless.

Public Comment
Mick Heinisch, the President of the South King Council of Human Services and the Executive Director of Kent Youth and Family Services, stated his appreciation of the IAC meeting alternating locations around King County.  It encouraged him and his counterparts that they are on the radar screen of the homelessness issue.
Housing and Homeless Advocacy Day
The CEH, together with United Way of King County, Washington Low Income Housing Alliance, Washington State Coalition for the Homeless plus other partners from around the state, is sponsoring a Housing and Homeless Advocacy Day in Olympia on February 1st.   The theme for the day is “It All Starts at Home”.  The key elements to the legislative package include affordable housing, rent assistance and support services, working with state systems to no longer discharge people into homelessness, adequate health services for those who need it, and tracking performance to improve outcomes.   By coordinating advocacy efforts with housing advocates from across the state we will increase the visibility and strengthen the message around these key issues.   All IAC members are invited / encouraged to participate.
The meeting was adjourned at 3:35 p.m.  Respectfully submitted,

Gretchen Bruce
821 Second Avenue, Suite 600
cehkc@metrokc.gov

Seattle, WA  98104
206-205-5506
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