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	Interagency Council members present: 
	Interagency Council members absent: 

	Sandy Brown (Church Council of Greater Seattle)

Tom Carr (City of Seattle, City Attorneys Office)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Charissa Fotinos (Public Health)

Bill Hallerman (Archdiocesan Housing Authority)

Bill Hobson (Downtown Emergency Services Center)

Kate Joncas (Downtown Seattle Association)

Paul Lambros (Plymouth Housing Group)

Emily Leslie (City of Bellevue)

Jackie MacLean (King County DCHS)

Patricia McInturff (City of Seattle HSD)

Adrienne Quinn (Seattle Office of Housing)

Sue Sherbrooke (YWCA)

Tom Tierney (Seattle Housing Authority)
Christine VanderWerf  (Consumer Advisory Council)
	Humberto Alvarez (SKCCH/FPA)

Michael Brown (Seattle Foundation)

Doreen Cato (First Place)

John Diaz  (Seattle Police Department)

Dini Duclos (Multi-Service Center)

Jenine Grey (Chief Seattle Club)

Barbara Hope (Eastside Domestic Violence Program)

Reed Holtgeerts (Adult and Juvenile Detention) 

Katherin Johnson (City of Kent)

Chris Jones (Consumer Advisory Council)

Doreen Marchione (Hopelink)

Stephen Norman  (KC Housing Authority)

David Okimoto (United Way of King County)

Mario Paredes (Consejo)

Dave Ramsay (City of Kirkland)

Jim Theofelis (Mockingbird Society)

Jerry Towne (WA State Dept of Veterans Affairs)

Kathleen Southwick (Crisis Clinic)

	Community: 
	

	Bill Block (CEHKC Staff)

Bill Kirlin-Hackett (Interfaith Task Force on Homelessness)

Bill Rumpf (City of Seattle Office of Housing)

Carole Antoncich (KC DCHS)

Gretchen Bruce (CEHKC)

Janice Tufte (Interfaith Task Force on Homelessness)
Katy Miller (KC DCHS)

Camron Parker (City of Bellevue)

Coleen Kelly (City of Redmond)

Christine Hurley (CEHKC)

Kim vonHenkle (Seattle HSD)

Debbie Thiele (KCHA)

Maureen Kostyack (Office of Housing)

Sherry Hamilton (KC DCHS)
	Judy Summerfield (City of Seattle)

Karen Bancroft (U of W School of Social Work)

Katy Miller (King County DCHS)

Linda Olsen (City of Seattle DV Services)

Mark Putnam (AIDS Housing of Washington)

Mary Shaw (City of Seattle HSD)

Sara Levin (City of Seattle)

Tina Shamseldin (Office of Housing)

Vince Matulionis (UWKC)
Lisa Gustaveson (AHW)

Lisa Cipollone-Wolters (SHA)

Nick Federici (UWKC)

Terry Mark (KC DCHS)


Welcome and Introductions

The meeting was called to order at 3:05 pm.  
Feedback from the Consumer Advisory Council
Minutes from the September 27th CAC meeting were emailed to IAC members and included in the packet of today’s materials.  Christine VanderWerf provided a brief recap of the issues discussed:
· Members continue to voice concern over lack of housing – both emergency/transitional and affordable/market rate that is appropriate and accessible to all types of populations;
· Members provided feedback to consultants Judy Clegg & Beka Smith who are researching options for a coordinated entry system (see CAC minutes for themes discussed.)

· Members completed a survey on barriers to housing.  This information will be forwarded to the Success in Housing / Access to Housing workgroup.

Consent Agenda / Updates
Alison Eisinger – Bill introduced Alison, who is the new Executive Director of the Seattle King County Coalition on Homelessness.  SKCCH / Alison will oversee the expansion of the One Night Count under a contract with CEHKC, using 2163 funds as previously approved by the IAC.
Governing Board Agenda – Bill noted that he anticipated placing two main discussion items before the Governing Board for their October meeting - the draft Business Plan / Dashboard Report and the report on Disproportionality.  The Governing Board could provide guidance on draft elements of the Business Plan/ Dashboard report, and the IAC can use this feedback to further refine the documents before sending them back to the Governing Board for final approval.  The IAC agreed that these two items should be presented to the Governing Board at this time.
2163 Award Announcements – Katy Miller with King County Dept of Community & Human Services (DCHS) reported that eight new projects were recently selected for funding - using a combination of the first round of 2163 funds and Section 8 housing vouchers - for a total of $6.1 in resources.  Katy noted that the 2163 priorities established last January included a goal to ensure an appropriate mix of funding across populations and geographic regions.  Since projects funded tended to be Seattle-based projects for single adults or families, the fall round will prioritize youth projects and/or projects outside the city of Seattle.  The IAC concurred that this seemed to be a reasonable approach.
CEHKC Business Plan and Dashboard Report
CEH and United Way of King County (UWKC) have contracted with AIDS Housing of Washington (AHW) to develop a business plan based on the 10 Year-Plan. Lisa Gustaveson and Mark Putnam of AHW attended to meeting to present information on the draft Business Plan.  It is intended to answer the questions “Where do we need to go?  What is it going to cost?  How are we going to get there?”  
The work includes a Dashboard Report, or evaluation tool, with 5-6 key measurements of reliable, readily available data that illustrate progress in reducing homelessness in King County.  Current plans are to orient around the Keys to Success as outlined in our recent Progress Report:

1. Prevent Homelessness 

2. Build or acquire more affordable housing, and move people rapidly from homelessness to housing with integrated services 

3. Build and sustain the public and political will to end homelessness

Some of the baseline measurements that they anticipate using include 

· Street Count - Unsheltered

· HMIS/ Shelter Count – Sheltered 

· People at Risk ~ Prevention 

· Institutional Discharge Data

The Business/Financial Plan will include elements such as:

· Costs to implement the Ten-Year Plan (both housing and services);

· Mainstream system costs (criminal justice, hospital, foster care, etc.), 

· Cost benefit analysis of selected strategies

· Forecast future scenarios for filling the resource gap
IAC members agreed it is vital that we document cost savings to other systems that bear the costs of homeless individuals cycling in and out – such as jails, emergency rooms, etc.   Members also suggested that the number of sheltered/unsheltered be reflected as “per capita” to account for fluctuations in our general population and other economic trends.  An additional suggestion is that we include the number of people who are paying more than 50% of their income towards rent/housing costs, as this is becoming an accepted standard of measuring economic/housing vulnerability.
Discharge / Diversion Planning
Christine Hurley provided an update on the Discharge project being developed in coordination with King County jails, hospitals and state institutions.  Briefly, the County, on behalf of CEH, will apply to CTED for approximately $3 million in state 2163 dollars to fund a discharge/diversion project targeting chronically homeless individuals who are high utilizers of the jails, hospitals and psychiatric hospitals, and provide stable, supportive housing to some of the hardest to serve.  This is in line with priorities identified by CTED for the use of state 2163 funds.  We anticipate that this project will be enroll approximately 50 individuals within the first few months, with expansion potential of up to 100 people by the end of the year.  The application will be for five years of funding.  
Continued funding will be critical, as individuals served will very likely still have high needs five years from now.  We will need to document cost savings within the other systems so that these dollars may be redirected to provide housing and supports so people don’t re-enter the jail/hospital system.   Another big challenge will be finding housing for this population.  There is little existing housing stock that we can tap into, and neighborhoods have traditionally resisted the siting of housing such as this.  
IAC members noted that siting issues often delay projects and add significant expense.  In response, agencies try to educate people that this type of housing works, and sometimes call upon neighbors of previous projects to share how the presence of permanent supportive housing projects actually enhanced their neighborhood.  IAC members discussed how the CEH could help with these bridge building exercises and be an ally to agencies who are trying to develop housing projects.  

IAC members noted that it will be critical to address confidentiality concerns right away as it intends to work closely with the jails, hospitals, etc. for the purposes of sharing information/accepting referrals.  Previous projects have found HIPAA requirements to be a stumbling block to providing appropriate referrals and coordinating case management plans.

Legislative Agenda & Legislative Breakfast
The draft CEH legislative agenda was distributed for review.  Sandy Brown and Bill Block noted that the CEH advocacy committee has been working closely with local partners and other housing organizations across the state to develop a comprehensive legislative agenda that is supported by all partners.  All partners have agreed to support the following five issues:

· Increase the size of the Housing Trust Fund to $363 million to support an aggressive statewide public-private investment in low-income housing development

· Appropriate funds for temporary rental assistance and supportive services through the Transitional Housing, Operating and Rent Program (THOR), and expand it to serve single adults and youth as well as families with children who are homeless or at risk of homelessness

· Address discharge from state systems:  Prevent foster youth from becoming homeless and stop the cycle of homelessness and recidivism for state prison inmates

· Increase funding for mental health and substance abuse treatment services

· Continue support for local plans:  Increase funding, assist in tracking performance

The legislative agenda was approved by the IAC for distribution at the Oct 12th Legislative breakfast.
CEH Strategies to Address Disproportionality

Members reviewed a summary of recommendations from The Color of Homelessness, the report completed by Sean Powers for his graduate program at the Evans School of Public Affairs, on the disproportionate number of people of color who make up the homeless population.  The summary provided a recap of the various recommendations from the report along with comments as to which recommendations/strategies may be appropriate for CEH action and suggested action items.  The summary noted that some suggestions are outside the area of influence of CEH (eg, funding employment programs) but that others are very well-aligned with CEH priorities (eg, increasing access to housing.)  The IAC reviewed and endorsed the suggested strategies and recommended that the summary report go forward to the Governing Board for their review and approval.
Public Comment
Bill Kirlin-Hackett suggested that copies of The Color of Homelessness be provided to organizations representing people of color for their review and comment as to which strategies would be most appropriate.
The meeting was adjourned at 4:55 p.m.  Respectfully submitted,
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