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Interagency Council Minutes
March 6, 2006
	Interagency Council members present: 
	Interagency Council members absent: 

	Sandy Brown (Church Council of Greater Seattle)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Charissa Fotinos (Public Health)

Bill Hallerman (Archdiocesan Housing Authority)

Bill Hobson (Downtown Emergency Services Center)

Katherin Johnson (City of Kent)

Paul Lambros (Plymouth Housing Group)

Emily Leslie (City of Bellevue)

Jackie MacLean (King County DCHS)

Patricia McInturff (City of Seattle HSD)

Stephen Norman  (KC Housing Authority)

David Okimoto (United Way of King County)

Adrienne Quinn (Seattle Office of Housing)

David Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)

Tom Tierney (Seattle Housing Authority)

Christine VanderWerf  (Consumer Advisory Council)
	Humberto Alvarez (SKCCH/FPA)

Peter Berliner (Allen Family Foundation)

Tom Carr (City of Seattle, City Attorneys Office)

Doreen Cato (First Place)

John Diaz  (Seattle Police Department)

Dini Duclos (Multi-Service Center)

Jenine Grey (Chief Seattle Club)

Kate Joncas (Downtown Seattle Association)

Rev. Jerry Laners (Cherry Hill Baptist Church)

Doreen Marchione (Hopelink)

Reed Holtgeerts (Adult and Juvenile Detention) 

Mario Paredes (Consejo)

Bill Wilson (YouthCare)
Chris Jones (Consumer Advisory Council)

	Community: 
	

	Carole Antoncich (KC DCHS / CSD)

Kate Speltz (KC DCHS / CSD)

Bill Block (CEHKC Staff)

Gretchen Bruce (CEHKC Staff)

Alan Painter (City of Seattle HSD)

Eileen Denham (City of Seattle HSD)

Susan Rogel (Friends of Youth)

Leo Rhodes (Consumer)

Lisa Gustaveson (United Way of King County)
Marlo Klein (United Way of King County)
	Jason Johnson (City of Kent)
Bill Kirlin-Hackett (Interfaith Task Force)

Camron Parker (City of Bellevue)

William Ramos (KC DCHS / Directors Office)

Bill Rumpf (City of Seattle Office of Housing)

Janice Tufte (Interfaith Task Force)
Linda Olsen (Eastside Domestic Violence Program)

Maureen Kostyack (City of Seattle Office of Housing)

Debbie Thiele (King County Housing Authority)

Sally Kinney (ITHF)


Welcome and Introductions
Patricia McInturff and Stephen Norman called the meeting to order at 3:05 p.m. and IAC members introduced themselves. 
Minutes

Emily Leslie noted that she was incorrectly listed as having attended the meeting.  The minutes of the February 2006 meeting were approved as corrected.
Welcome to new CAC Representatives
Christine VanderWerf was introduced to the IAC.  Christine as elected by the Consumer Advisory Council at their February meeting to serve as their representative to the IAC.
IAC Retreat
Bill Block reviewed the handout on potential IAC retreat topics.  The group agreed that the retreat should focus on how to help IAC become more of a policy-making body, along with developing a workplan that will serve as the foundation to achieve that.  A small workgroup comprised of the committee chairs will work with Bill and Liz Wall (who has been retained to facilitate the meeting) to develop the agenda and focus for the retreat.  It was agreed that attendance at the retreat will be limited to IAC members only plus staff providing direct support to Retreat functions.

System Funding
Bill Block noted that there are several items outside of 2163 Project Concepts that may need to be funded through 2163 local or state dollars.  A draft list of these items was provided with the IAC materials.  Members asked for possible dollar amounts for these times, and Bill provided some approximate costs.  Items include:
· Support for consumer involvement  Funding for stipends and related support.

Approximate cost - $10,000 to $12,000 annually.
· Operational costs of Safe Harbors.  Currently, operations of Safe Harbors is managed by the City of Seattle and funded through the City of Seattle, County and United Way (with a significant portion coming from McKinney dollars.)  Bill Hobson noted that the mandate for an HMIS system affects our entire region and so the burden should not just fall to just these three.   The State competitive 2163 dollars would be better suited for this use as 2163 also places a high priority on data and tracking, and Bill Block noted that he has already had conversations with CTED about securing funding for HMIS at the state level.  Approximate cost - $600,000 annually for including McKinney contribution
· Expansion of One Night Count.  Expand the count both geographically and to incorporate auxiliary data collection methods such as sampling interviews in food banks per national data best practices).  Approximate cost - $75,000 years 1 & 2, then $30,000 thereafter.
· Increase access to market-rate housing.  Replicate Portland’s Fresh Start Project, which creates partnerships between landlords and service providers to help open the doors to affordable and market-rate housing.  Approximate Cost - $20,000 to hire a consultant to explore feasibility of this project and first steps to implement it.

· Develop a Shelter Transition Plan.   Hire a facilitator and convene the Shelter Task Force to help us create and implement a transition plan for our region to move away from the use of shelters and move towards permanent housing.  Approximate Cost - $20,000 for a consultant to facilitate the task force and draft the transition plan.

· Ongoing facilitation of IAC meetings.  Hire a professional facilitator to direct the meetings. Approximate Cost - $2,000 annually to hire a consultant to facilitate the meetings.

· Coordinated Entry System.  Hire a consultant to investigate options for a coordinated entry system that would streamline access to publicly funded housing and services.  Christine noted that the issue of a coordinated entry point that facilitates individual’s access to housing and services has consistently come up within the Consumer Advisory Council as a critical need. Approximate Cost - $20,000 for a feasibility study.  
· Other items that have come up as potentially needing funding include:
· Costs to support public relations and advocacy work – including a breakfast to network with state legislators, costs to attend an advocacy day, and other materials.
· Salaries for current CEHKC, with potential need to hire additional staff.
· Funding to facilitate transition away from McKinney service dollars to housing dollars.

One proposal is to set aside 5% of local 2163 dollars to support these types of CEH activities.  This 5% would provide approximately $150,000.  Expenditures would be approved by the IAC, but the availability of this sort of fund would help with plan implementation in that we wouldn’t have to wait for a Governing Board meeting for every special project or relatively small expenditure.  

IAC 2006 Workplan 
The group briefly discussed items which would be appropriate for the IAC workplan and policy development.  Bill Block drafted a potential set of ideas from which we could build a workplan, including:
· IAC Retreat 

· Initiate a landlord / service provider partnership to increase access to housing (Project Fresh Start)

· Initiate a coordinated entry system

· Engage philanthropies in support of the Ten-Year Plan and efforts to braid funding

· Develop a transition plan for our region’s evolution from shelter to housing

· Address disproportionality

· Create and use data to inform decisions

· Develop and implement a state and local legislative / funding agenda

· Conduct a public awareness survey and campaign

· Work with local funders to coordinate funding, and streamline applications and reporting requirements to allow for more effective RFP’s and project implementation

· Create strategies to better link services to housing

· Oversee 2163 application and allocations

· Other special projects:

· Facilitate when possible the implementation of project concepts not funded through 2163
· Provide direction to population committee on strategic initiatives that are prioritized by the IAC 

· Discharge planning programs for jail and mental health

· Felony expungement

Members noted that this list is ambitious, and that the IAC may not need to lead each of these activities itself.  Instead, it should focus efforts according to benefit and impact on each issue, such as:

· Issues where the IAC should devote considerable discussion and input on implementation

· Items or studies that the IAC want staff (or consultants) to take the lead on, and then bring results to the IAC to determine next steps (without a lot of interim IAC involvement)

· Items that the IAC wants to delegate to CEH committees

· Items that the IAC thinks can be better done by other parts of the community, with only CEH coordination or observation.

Bill also noted that we need to identify a way to manage day-to-day details of CEH operations without requiring each item be brought to IAC for discussion and resolution.  This 2006 workplan and how to achieve the right balance of oversight and policy-making will be the main focus of the IAC Retreat.

CEH Legislative Agenda Update
Sandy Brown reported that our 2006 legislative efforts were successful.  HB 2418 will secure up to $25 million for the Housing Trust Fund [final amount $21 million.]  The Foster Care support bill passed, which will provide foster care supports to youth up to age 21 who are enrolled in higher education.   The committee is already working a comprehensive advocacy plan for the 2007 legislative session, including working with other 10 year planning communities and making stronger connections to our representatives through ongoing contact throughout the year.
Shelter Task Force
Bill Block reported that Judy Clegg is beginning to convene the Shelter Task Force which will identify a transition plan to move from relying on shelter to developing more permanent housing solutions.  They will meet for the first time in March or April, and hope to have a report by the end of July.

Updates / Announcements:

· South King County Pilot Project RFQ

Debbie Thiele reported on behalf of the King County Housing Authority that a Request for Qualifications (RFQ) has been released for a pilot project.  This project will provide 30 units of permanent supportive housing to rapidly house single adults who suffer from chronic untreated health, mental health and substance abuse conditions in south King County.  The project has recently added an additional 5 “slots” (bringing it from 25 to 30) to specifically address barriers such as undocumented immigrants or people with criminal histories who are ineligible for vouchers and other housing programs.  A proposers conference will be held March 14th, and applications are due April 13th.

· Mayor Nickels’ State of the City Address
Mayor Nickels announced today that the City is initiating a housing first project with Plymouth Housing Group for 20 chronically homeless adults in downtown Seattle.  He also requested that certain zoning changes be made to facilitate the development of more affordable housing.

IAC Vacancies
The group discussed how to handle vacancies on the IAC when a current member exits.  In the case of Linda Olsen, who represented the DV community, the group agreed that it would appreciate a recommendation from Linda.  The IAC will make the final decision.

Project Concepts
Members of the population committees provided brief reports on the project concepts that are currently being developed by the population committees.  These project concepts went before the Consumer Advisory Council at their February 8th meeting for their feedback.  A brief summary of these concepts, and the CAC feedback to them, was included in the IAC packet.  Briefly, the projects are as follows:

The Single Adults group has identified top priorities for this first year as follows:

· Secure more affordable, permanent housing on the eastside for single adults exiting shelter – perhaps through rental vouchers or other methods as appropriate.

· Implement a pilot project in downtown Seattle to rapidly house chronically homeless individuals and avoid repeated cycling by these individuals through the jails, emergency rooms, detox centers and other highly expensive systems.

· Initiate the South King County (discussed above) providing 30 units of permanent supportive housing to rapidly house single adults in south King County.

· Expansion of the mobile health van.
The Youth & Young Adult group has identified three top priorities for this first year as follows:

· Secure affordable housing for youth and young adults through vouchers, first/last/deposit assistance, etc, and provide case management services to help them find and keep housing.

· Increase mental health and substance abuse services using multi-disciplinary teams and building off of existing drop in centers and/or shelters to engage youth and young adults in these services.

· Increase supports to foster youth and their foster families to reduce the number of foster placements (turnover in foster placements has been shown to increase youth’s future risk of homelessness.)

The Families group has identified two top priorities for this first year as follows:

· Prevent repeated episodes of homelessness among formerly homeless families by targeting families who have previously been homeless, and are at risk of becoming homeless again, with supportive services, rental assistance and other assistance to help them become more stable and self sufficient.

· Provide supportive housing (without time limits to families exiting homelessness to prevent repeated episodes of homelessness.  The committee is working on language to identify and select appropriate families for these services.
IAC members asked that the committees better identify if/how each of these projects help create new housing not currently available in our system.  They also suggested that the projects better identify how the projects address issues that the CAC has consistently identified as barriers to finding and keeping housing.  Paul Lambros suggested that one way to provide additional housing and at the same time reduce costs to the system is to help people “graduate” from permanent supportive housing into subsidized housing.  There are many people who have reaped the benefits of PSH projects and are generally stable and able to live more independently.  However, they lack affordable housing and therefore they can’t afford to exit the program.  IAC members agreed that this is an innovative solution that should be explored.
Public Comment
Leo Rhodes noted that prioritization of housing and services for chronically homeless individuals could serve as a disincentive to getting clean and sober and holding a job.  He cautioned that some people who are homeless are wondering whether it is worth trying so hard to get ahead when, if they continued to use drugs and need high levels of assistance, they might be eligible for some of these new programs.  He urged the IAC to ensure that adopted strategies include services and housing to all populations.

The meeting was adjourned at 5:05 p.m.  Respectfully submitted,

Gretchen Bruce, CEHKC staff
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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