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	Interagency Council members present: 
	Interagency Council members absent: 

	Sandy Brown (Church Council of Greater Seattle)

Michael Brown (Seattle Foundation)

Tom Carr (City of Seattle, City Attorneys Office)

Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Dini Duclos (Multi-Service Center)

Charissa Fotinos (Public Health)

Bill Hallerman (Archdiocesan Housing Authority)

Bill Hobson (Downtown Emergency Services Center)

Reed Holtgeerts (Adult and Juvenile Detention) 

Barbara Hope (Eastside Domestic Violence Program)

Chris Jones (Consumer Advisory Council)

Kate Joncas (Downtown Seattle Association)

Paul Lambros (Plymouth Housing Group)

Jackie MacLean (King County DCHS)

Doreen Marchione (Hopelink)

Patricia McInturff (City of Seattle HSD)

Stephen Norman  (KC Housing Authority)

David Okimoto (United Way of King County)

Mario Paredes (Consejo)
Adrienne Quinn (Seattle Office of Housing)

Dave Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Kathleen Southwick (Crisis Clinic)

Tom Tierney (Seattle Housing Authority)
Jerry Towne (WA State Dept of Veterans Affairs)
Christine VanderWerf  (Consumer Advisory Council)
	Humberto Alvarez (SKCCH/FPA)

John Diaz  (Seattle Police Department)

Jenine Grey (Chief Seattle Club)

Katherin Johnson (City of Kent)

Emily Leslie (City of Bellevue)



	Community: 
	

	Bill Block (CEHKC Staff)

Maureen Kostyack (City of Seattle Office of Housing)

Linda Olsen (City of Seattle DV Services)

Vince Matulionis (United Way of King County)

Marlo Klein (United Way of King County)

Bill Kirlin-Hackett (Interfaith Task Force on Homelessness)

Christine Hurley (Consultant)

Valerie Douglas (City of Seattle)
Leslie Dozono (United Way of King

Lorie Ann Larson (Pioneer Human Services)

Larry Fehr (Pioneer Human Services)


	Katy Miller (King County DCHS)

Janice Tufte (Interfaith Task Force on Homelessness)

Bill Rumpf (City of Seattle Office of Housing)

Judy Summerfield (City of Seattle)
Jason Johnson (City of Kent)

Carole Antoncich (King County DCHS)

Gretchen Bruce (CEHKC)

Sara Levin (City of Seattle)

Jen Chan (City of Seattle)

Karen Bancroft (U of W School of Social Work)

Chris Hurley (Consultant – Discharge Planning)

Lisa Cipollone-Wolters (Seattle Housing Authority)


Welcome and Introductions

The meeting was called to order at 3:05 pm, and the minutes were approved as presented.

Feedback from the Consumer Advisory Council
Chris Jones & Christine VanderWerf reported that the CAC met June 28th, and discussed items on the IAC agenda.  Minutes from the meeting were included in the meeting materials distributed at today’s IAC meeting.  Consumers highlighted the continued need for emergency shelters, and the need for affordable housing for all constituencies, not just those for those with chemical dependency, mental health, etc.  Other specific needs they identified – housing for youth, shelter for those working the graveyard shift, and expanding systems like mental health court to others.
CAC Members are concerned over the availability of shelters to accommodate those who are currently homeless.  Some of the youth shelters are allocating beds based on a lottery system. Other agencies reported that their turn-away stats have doubled.  Sandy Brown thanked the CAC for this feedback, and noted we need to continue to give weight to their feedback to ensure that future priorities and strategies reflect the needs and concerns of those who rely on the system (such as we have with the Landlord project and Coordinated Entry.)  

Survey of Public Perceptions of Homelessness

Copies of the results and analysis of the United Way survey of public perception of homelessness were mailed to IAC members.  The important thing to note is that the public rates homelessness as the third highest social issue to be solved.  On a scale of 1-10, the average response of how serious is the issue of homelessness, the average response was seven.  A majority of respondents feel that people are often homeless for circumstances beyond their control, and that they deserve our assistance. A majority felt that government cutbacks in housing and welfare assistance directly contributed to homelessness. At the same time, the vast majority (more than 80 percent) felt that we can, with adequate resources, solve the issue of homelessness.  And finally, a majority indicated that they would be willing to pay more taxes for the solutions, and a majority would support building low-income housing in their neighborhood.
Funding and Resources
Bill Block noted that we need to develop a clear strategy for securing the additional 9,500 units of housing that are called for in the Ten-Year Plan, as well as the funding needed to do that.  The plan anticipates that about half of the 9,500 would be new construction, and half would be secured from existing units.  We realized a significant gain in the number of housing units funded or brought on line in 2005-2006 over typical production, but much of the gain is from previous funding commitments, or a reallocation of resources / vouchers, and so it will be a challenge to sustain this rate of development.
In light of that, Section 8 housing vouchers will be a critical tool to achieving our goals.  Project-based vouchers tend to be somewhat less expensive than tenant based vouchers, but all the same there is great demand for these limited resources.  King County Housing Authority reported that they received 11,000 applicants when they opened their wait list for two weeks this spring.   Seattle Housing Authority likewise received 6,000 applications during a brief application period.  
Preventing homelessness is less expensive than solving the crisis once someone does become homeless.  It has been demonstrated that supportive housing for those potentially at risk of homelessness is the key to keeping people stably housed.  All too often though, programs are only partially funded, and so they are not able to provide the full array of services plus housing that people need to become stable and self-sufficient.  For this reason, Bill proposed that the IAC recommend that the Governing Board endorse resolutions calling for more coordination between funding sources, as well as “full response funding”.

Coordinated funding would encourage funders to better align their funding packages and RFP’s, so that to the extent practical projects can submit a single application package for their full array of housing and services.  This is in contrast to the current system which, for the most part, requires supportive housing projects to spend several years cobbling together funding from multiple sources (often with competing requirements between fund sources which make the projects more costly and inefficient.)
The concept of Complete Response Funding is to encourage funders (again, to the extent practical) to only fund programs that can assure that their clients will have access to the range of services and housing they need to succeed.  National research has repeatedly shown that for highly vulnerable populations, housing alone won’t keep them housed and services alone won’t get them off the streets.  A commitment to complete response funding will reward programs who can assure clients have access to the housing and services needed to succeed (either by providing them directly or through contractual agreements) instead of hoping that clients will be able to navigate the system and access referrals for components that the program doesn’t provide.

The group discussed and agreed to recommend to the Governing Board that they adopt resolutions such as those described above.  

A Coordinated Notice of Funding Availability (NOFA) which will be released this week which is a step forward in moving towards a process such as that described above.  The NOFA will coordinate 8 fund sources, and over $31 million dollars for homeless and affordable housing.  Approximately $10 -$15 million will be allocated for homeless housing – but this is not substantially more than what is typically allocated each year.  We still need to develop a comprehensive plan to secure the millions more needed to increase production to 9,500 units.  Some ideas currently being proposed:

· 1/10 of 1% mental health tax
· Support for a county housing levy (when current City of Seattle levy expires) 

· Work with the federal government to secure funding.  The federal government requires that municipalities develop ten-year plans to end homelessness.  They should also be held accountable for providing their fair share of funding necessary to implement these plans. 

· Likewise, the state requires that we implement a ten-year plan, and likewise they should provide their fair share of funding necessary to implement these plans. 

· Build upon the recommendations of the Task Force of Healthy Families and Communities for funding for human services.

· Develop and communicate clear fund raising and production goals so that we can track and measure progress in implementation.

Metrics: Choosing Outcomes and Indicators to measure implementation of the Plan

The State Department of Community Trade and Economic Development (CTED) recently released draft performance measures for the state’s ten-year plans.  This first set of measurements are generally “primary measures” that derive from the Homeless Management Information System (HMIS) and measure indicators among the homeless population.  We still need to develop “dashboard” measures that help us assess our housing system and provide context for reviewing our overall progress in implementing the Ten-Year Plan.  In addition, Miloscia is proposing a new homeless bill for the 2007 legislative session, which centers around several new accountability measures.  IAC members were encouraged to review and respond to both sets of Performance Measures (draft 2163 and Miloscia’s proposed legislation) 

Members asked how we will comply with these performance requirements.  As noted, the vast majority of the 2163 performance requirements are derived from information in Safe Harbors.  Judy Summerfield (Manager with City of Seattle Human Services, and interim director of Safe Harbors) reported that approximately 36 agencies are consistently using Safe Harbors.  By the end of the year, we will have dozens more, and by July of 2007, we will have data to allow us to analyze services and trends across the homeless system.   The question remains, however, how to fund Safe Harbors.  We had anticipated that state 2163 funds would be available, but early indications are that the CTED is not going to include HMIS as an eligible activity for state 2163 funds.  One option is to fund it out of local 2163 funds.  It was agreed that this would be a decision item for the August IAC meeting.

Ten-Year Plan Endorsements 

Sandy Brown noted that we have received endorsements from approximately 10 of the 39 cities in King County, but that these 10 cities account for approximately 75% of the population within King County.  We are targeting certain cities to bring us to our goals of having cities representing 80-90% of King County population endorse the Plan, and will be focusing on certain south king county cities with substantial populations (Kent, Auburn, Renton)
Discharge Planning – Consultant Hired
Bill Block introduced Christine Hurley who has recently been hired to provide leadership to the discharge/re-entry planning project.  She is conducting research over the next month on best practices in discharge planning, current projects already in place in King County, and other gaps analysis.  She will be developing recommendations for a new pilot project, which will become the basis for an application to the State for state 2163 funds when those funds are released for proposals.

Local 2163 Funds – First Round Reviews
Bill Block noted that over 60 agencies submitted an “Intent to Reply” for the first round of 2163 local funds, with initial requests for funding totaling over $29 million.  Final applications are due in August, and the review panel will met in September.  Members of the review panel include representatives of the major funders of the coordinated process plus others who provide specific areas of knowledge and expertise (King County Housing Authority, Seattle Housing Authority, King County DCHS, Seattle Office of Housing, City of Bellevue, MEDC, City of Kent, DCHS, CEHKC.)

The meeting was adjourned at 5:05 p.m.  Respectfully submitted,

Gretchen Bruce
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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