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Interagency Council Minutes
January 3, 2006
Attendance: 
	Interagency Council members present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/FPA)

Sandy Brown (Church Council of Greater Seattle)

Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Dini Duclos (Multi-Service Center)

Charissa Fotinos (Public Health)

Bill Hallerman (Archdiocesan Housing Authority)

Bill Hobson (Downtown Emergency Services Center)

Reed Holtgeerts (Adult and Juvenile Detention) 

Kate Joncas (Downtown Seattle Association)

Paul Lambros (Plymouth Housing Group)

Emily Leslie (City of Bellevue)

Doreen Marchione (Hopelink)

Patricia McInturff (City of Seattle HSD)

Stephen Norman  (KC Housing Authority)

David Okimoto (United Way of King County)

Linda Olsen (Eastside Domestic Violence Program)

Mario Paredes (Consejo)

Adrienne Quinn (Seattle Office of Housing)

Leo Rhodes  (Consumer Advisory Council)

Sue Sherbrooke (YWCA)

Tom Tierney (Seattle Housing Authority)

Bill Wilson (YouthCare)


	Peter Berliner (Allen Family Foundation)

Tom Carr (City of Seattle, City Attorneys Office)

John Diaz  (Seattle Police Department)

Jenine Grey (Chief Seattle Club)

Katherin Johnson (City of Kent)

Rev. Jerry Laners (Cherry Hill Baptist Church)

Jackie MacLean (King County DCHS)

David Ramsay (City of Kirkland)

Nancy Sherman  (Consumer Advisory Council)

Kathleen Southwick (Crisis Clinic)

	Community: 
	

	Carole Antoncich (KC DCHS / CSD)

Rachael Black (Community)

Bill Block (CEHKC Staff)

Gretchen Bruce (CEHKC Staff)

John deChadenedes (KC HCD)

Sinan Demirel (ROOTS)

Virginia Felton (Seattle Housing Authority)

Sherry Hamilton (King County DCHS)

Ed Hutchison (UWKC)
	Jason Johnson (City of Kent)Bill Kirlin-Hackett (Interfaith Task Force)

Alan Painter (City of Seattle HSD)

Camron Parker (City of Bellevue)

Linda Peterson (KC DCHS / CSD)

William Ramos (KC DCHS / Directors Office)

Bill Rumpf (City of Seattle Office of Housing)

Doug Stevenson (King County Council staff)

Janice Tufte (Interfaith Task Force)


Welcome and Introductions
Patricia McInturff and Stephen Norman called the meeting to order at 3:05 p.m. and IAC members introduced themselves.
Minutes

The minutes of the December 2005 meeting were approved as submitted.
Mapping the Housing/Homeless System
Gretchen Bruce introduced a mapping project that she has been working on to identify what funds are allocated to housing and homeless service projects in King County, and how those funds are being used.  The survey would be sent to contract monitors, and they would fill in the survey for contracts focused on housing/homelessness.  The survey would identify which funding streams are supporting the various projects around the region, as well as basic information about each of the projects including number of beds, the populations they serve, and the basic services clients receive.  (See handout for specific data elements.)  After the information is received from contract monitors, information could be grouped by types of services, populations served, geographic region, etc.  This information would help us identify the costs of providing housing/services, gaps in funding, geographic needs, and other critical information to support requests for additional funding or decisions about realigning funding.   

IAC members thought it was equally important to obtain information directly from the providers, not just the contract monitors/funders, in order to identify the amount of private funds raised in support of housing and services.  These suggestions will be incorporated in the survey and data collection process.  Members also wondered how to capture the costs of not housing people, as may be reflected by higher costs in complementary systems such as the jail, emergency room, etc.; however, it was agreed that it is not practical to capture that information in this survey.  

It was moved, seconded and approved to support the continued development the survey tool, and to request, on behalf of the CEH/IAC, that funders and providers participate in the survey.  Gretchen anticipates that it would be 4-6 months before meaningful data would be available for committee review.  
2163: Priorities and Procedures
Bill Block provided an update on current 2163 activities and thinking: 

· Population committees are currently developing “Project Concepts” which will help us develop priority uses for funds.  Project Concepts may also come from outside population committees, in which case the entity vetting the Project Concept would run it through a population committee, or send it directly to the Resource Committee to be vetted.
· These Project Concepts will inform an RFP / RFQ process which will be released this spring by King County DCHS.   The Seattle Office of Housing is developing a draft template for this RFP, which will be reviewed by the Resource Committee.

· Through the RFP selection process, we will ensure appropriate diversity of projects and funding among the three target populations and geographic regions.  There may be a second fall round RFP if we don’t achieve our goals of appropriate diversity.  
· Multi-year commitments (up to 5 years) of operating and/or service dollars will be considered; however, these commitments will be made from the current year collections and will not commit future years’ revenue.
· The process will build in an evaluation component so that we can measure effectiveness of individual projects as well as “systems” progress in terms of implementing the ten year plan.

· There is strong value in coordinating funds – and so to the degree possible, 2163 processes will be coordinated with the dispersal of the 200 Section 8 vouchers made available through KCHA and SHA.   Also, as possible and appropriate, we will coordinate efforts and timelines with the veterans and human services levy funding, though that fund source may not be up and running in time to coordinate for this round RFP.
Subsequent discussion of 2163 funds covered the following points:

· There is a strong value in getting projects out the door quickly, and so perhaps a priority should be to use 2163 funds to fully fund those projects that need just one last bit of funding to get started rather than keep them waiting in the wings.  
Questions/Implications:  This may give precedence to projects that focus on the easiest to serve since those types of projects are more likely to get up and running quickly.  Also, east and south king county projects may be overlooked as there are not as many “nearly ready” projects already in development as there are in Seattle.  This could cause an unequal distribution of funds.  Another suggestion is to provide services funding for projects that are trying to secure capital dollars now, but whose capital request is being held up because they don’t have service dollars lined up.  In this case, knowing that the service dollars are committed would give the green light to the capital request. 
· Projects need to demonstrate a clear path out of homelessness, clearly prevent homelessness, or clearly fill a missing piece in the existing housing and service system to demonstrate that it is ending homelessness.  

· 2163 funds should not supplant existing dollars, and projects should be designed to be sustainable when the 2163 commitment is over.   
Questions/Implication: Does this hold true for projects that receive McKinney dollars that we hope to reprogram away from services only projects in order to be more competitive in the McKinney application?
· The issue of diversity is also broader than geography and target population.  It includes special needs, causes of homelessness, etc.   It was recognized, though, that it will be difficult to address all diverse needs in this first round.

· The RFP and decision process need to make explicit use of the One Night Count and other quality data that we have available to us about homelessness in King County so that any evaluation of proposals and subsequent decisions are directly responsive to actual needs.

Consensus items, which Bill Block recapped, are:

· Projects that can show sustainability beyond 2163 will be prioritized.
· The Resource Committee will develop a metrics for measuring success that can be consistently applied across projects.

· Funding decisions need to reflect appropriate diversity – especially across geographic regions and population.
· Projects need to clearly demonstrate a path to permanent housing.
CEHKC Washington State 2006 Legislative Advocacy Agenda

Sandy Brown reported that the Legislative Advocacy workgroup has continued to refine the message and issues for which CEHKC will advocate this upcoming session.  They are: 
· Increased funding to the Housing Trust Fund;
· Renewed (and increased) funding for Washington Families Fund;
· Increased funding for Mental Health funding;
· Extend foster care support for youth aged 18 and over enrolled in higher education;
· Continue to support GA-U for highly vulnerable adults.

The workgroup has developed a multi-pronged approach to educate legislators on these issues

· Send a letter (signed by Dan Brettler and Ron Sims) to all King County legislators expressing our support for these issues, along with the issue papers for each of the items.
· Build a network of friendly advocates.  Procure software to sign people up via our website and inform them when critical issues arise, the message that needs to be relayed, and facilitate their ability to connect with key legislators.

· Target key legislators and identify specific people to make the “ask” of those legislators.  Towards that end, Sandy will send out an email asking what districts people live in, and which legislators IAC members may be comfortable contacting to share our legislative priorities.
· Attend an advocacy day in Olympia to educate legislators on CEHKC, the ten year plan, and our legislative goals for this session.

· Coordinate efforts with other well-established advocacy groups who are taking the lead on some of these items – ie, the Washington Low Income Housing Alliance, whose first priority is also to secure funding for the Housing Trust Fund.

Committees Report
Chairs and staff provided very brief reports on recent Committee activities.

· Resources – is working on issues related to 2163

· Communications – is working to coordinate the activities of its three workgroups 1) Public Relations, 2) Public Awareness and 3) Legislative Advocacy.  The Legislative Advocacy workgroup is actively developing and implementing a legislative agenda and education strategy for this year’s legislative session (see above).

· Single Adults – has broken out into three workgroups centered around their three main priorities:  1) Subsidized / Affordable Housing; 2) Downtown Seattle Chronic Homelessness; and 3) South County Homelessness. These workgroups are meeting and developing Project Concepts to forward to the Resources Committee.

· Families – has broken out into two workgroups: 1) Prevention and 2) Supportive Housing.  These workgroups are beginning discussions around Project Concepts for 2163 as well
· Youth – Is refining its Charter, and discussing occupancy issues.  They are also discussing project concepts for the use of housing vouchers/2163 funds.
· Consumer Advisory Council –  Has a meeting scheduled for February 8th.  The agenda for this meeting will focus on presentations from the population committees on proposed Project Concepts so that members of the CAC can provide feedback to the concepts.

It was also suggested that we explore options to use the website to better coordinate the flow of communication among and between committees.
IAC Membership
Bill Block noted that Frank Pierce, of Region X VA Administration is retiring, and so the IAC will need to recruit another individual to represent veterans issues on the IAC.  Jerry Towne, with Washington State Department of Veterans Affairs has been recommended.  He is highly knowledgeable on local issues affecting homeless veterans.  It was moved, seconded and approved that Jerry Towne be appointed to the Interagency Council.
The meeting was adjourned at 5:05 p.m.  Respectfully submitted,

Gretchen Bruce, CEHKC Staff
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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