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Interagency Council Minutes
February 6, 2006
Attendance: 
	Interagency Council members present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/FPA)

Sandy Brown (Church Council of Greater Seattle)

Tom Carr (City of Seattle, City Attorneys Office)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Dini Duclos (Multi-Service Center)

Charissa Fotinos (Public Health)

Bill Hallerman (Archdiocesan Housing Authority)

Bill Hobson (Downtown Emergency Services Center)

Katherin Johnson (City of Kent)

Kate Joncas (Downtown Seattle Association)

Rev. Jerry Laners (Cherry Hill Baptist Church)

Paul Lambros (Plymouth Housing Group)

Emily Leslie (City of Bellevue)

Doreen Marchione (Hopelink)

Patricia McInturff (City of Seattle HSD)

Stephen Norman  (KC Housing Authority)

David Okimoto (United Way of King County)

Adrienne Quinn (Seattle Office of Housing)

David Ramsay (City of Kirkland)

Leo Rhodes  (Consumer Advisory Council)

Sue Sherbrooke (YWCA)
Nancy Sherman  (Consumer Advisory Council)

Kathleen Southwick (Crisis Clinic)

Tom Tierney (Seattle Housing Authority)

Bill Wilson (YouthCare)
	Peter Berliner (Allen Family Foundation)

Doreen Cato (First Place)
John Diaz  (Seattle Police Department)

Jenine Grey (Chief Seattle Club)

Reed Holtgeerts (Adult and Juvenile Detention) 

Jackie MacLean (King County DCHS)
Mario Paredes (Consejo)


	Community: 
	

	Carole Antoncich (KC DCHS / CSD)

Bill Block (CEHKC Staff)

Gretchen Bruce (CEHKC Staff)

Sinan Demirel (ROOTS) 
Alan Painter (City of Seattle HSD)
Eileen Denham (City of Seattle HSD)

Lisa Cipollone (Seattle Housing Authority)
Susan Rogel (Friends of Youth)

Bob Goetschius (Catholic Community Services)

	Jason Johnson (City of Kent)
Bill Kirlin-Hackett (Interfaith Task Force)

Camron Parker (City of Bellevue)

Linda Peterson (KC DCHS / CSD)

William Ramos (KC DCHS / Directors Office)

Bill Rumpf (City of Seattle Office of Housing)

Janice Tufte (Interfaith Task Force)
Linda Olsen (Eastside Domestic Violence Program)




Welcome and Introductions
Patricia McInturff and Stephen Norman called the meeting to order at 3:05 p.m. and IAC members introduced themselves. 
Minutes

The minutes of the January 2006 meeting were approved as submitted.
2163: Priorities and Procedures 

Members discussed Priorities and Procedures for Award of 2163 Monies Collected During 2005-2006, a document distributed with the meeting notice and also made available at the meeting, along with 2163 Implementation Supplement, which was developed by KC DCHS staff to clarify issues regarding oversight and implementation of the RFP.  Together, the documents contained the following key points:

· 2163 funding will be released through a competitive procurement process.  The process will be managed by King County DCHS, with input from other funders whose efforts are coordinated through CEHKC, and input form the Resource Committee and Population Committees subject to conflict of interest restrictions.  Funding commitments from this first round RFP should be reserved out of first year funds only, and only those projects that can be up and running in the next eight to ten months should be funded during this first round.  

· The funding process will coordinate as many other funding sources as possible, including award of the 200 Section 8 housing vouchers allocated by SHA and KCHA.

· Population Committees are developing Project Concepts that will be aligned with the goals of the Ten-Year Plan and will be submitted to the Governing Board for review and approval at its April 26, 2006 meeting.  These project concepts will be used to inform the spring RFP/RFQ process, with responses due early summer responses, and awards made in early fall.

· Except in exceptional circumstances, Project Concepts will promote new endeavors, not seek funding to replace existing funding sources.  A portion of 2163 monies may also be used for “non-project” initiatives such as the One Night Count or participation of homeless and formerly homeless persons in the work of the CEHKC. 

· There will be a strong effort to ensure projects selected serve different population groups and geographic areas – perhaps through a rolling process if we don’t have either a) a broad array of applications submitted or b) adequate resources to fund a diversity of projects across the county based on applications received.

It was moved, seconded and approved to adopt the 2163 documents as presented.
2060 State Funding Opportunity for Rent Buydowns / Access to Housing
The state has issued an $8 million RFP to buy down rents in Housing Trust Fund properties, with no specific limit on how much King County may receive.  Bill Block had hoped that CEH could facilitate connections between HTF property owners and service providers to secure housing units for homeless/formerly homeless individuals.  However, it is has been a challenge to make this connection for a host of reasons:

· Housing Providers plan to apply under their own umbrella, and don’t need a service partner.  Or, they plan to apply for 2060 buy downs and also apply for their own service dollars through 2163, so there’s no need to partner.
· Housing providers have contractual obligations to serve a certain mix of people at different incomes, and if they have too heavy a concentration of residents at 30% of AMI they wouldn’t be in compliance with their other contracts

· Housing providers have other eligibility criteria that they must adhere to, and that are problematic to overcome – ie, no one with a criminal history, credit rating, etc.

· Housing providers are concerned about having a concentration of high needs tenants in a building and whether it would change the environment within a building.  They are also concerned about the support services that would be needed by these tenants and whether this a commitment to provide those services at a level level that would assure successful tenancy.

It was agreed that the creating connections that work for both housing and service providers is a critical issue, and should be a big topic of next month’s discussion.

Evolution of Shelter under the Ten-Year Plan
Bill Block noted that there is a need to have a conversation about the role of emergency shelter in King County.  The Ten-Year Plan clearly states that we will reduce the need (and funding) for emergency shelter, but does not lay out a timeline or strategy for that.  Bill proposes convening a Task Force to make recommendations around this issue – answering questions such as how will this occur, what is the timeline, what are the triggering events that let us  know we can reallocate funding towards other emerging priorities.

IAC members noted that the role of transitional housing also needs to be addressed, and discussed whether transitional housing and emergency shelter are related or separate issues.  They also recommended that the Task Force be expanded to include someone from South King County and HUD.  (At the same time, people are concerned that there has been a proliferation of workgroups with expansive membership and we run the risk of duplicating work.)  In the end, it was agreed that the shelter issue is larger than can be addressed within the scope of an IAC meeting, and so it is an appropriate topic for the IAC’s April Retreat. (see discussion topic below).  An interim Task Force will be formed with appropriate representation to do some ground work and develop background materials and/or recommendations that can serve as the foundation of the discussion at the Retreat.  Then, based on direction that comes out of the IAC retreat, the Task Force will continue with its work as needed.
CEHKC Legislative Advocacy 
Sandy Brown reported that about 18 CEH members attended the January 31st CEHKC Advocacy day and met with about 30 legislators.  While many of the meetings were very successful, others highlighted that some legislators view homelessness as a Seattle problem, and they were not aware of the Committee to End Homelessness, nor the Ten-Year Plan.  To address that, we are procuring a web-based service to coordinate action alerts.  We are also beginning to think about our 2007 legislative agenda – particularly the policy issues that need to be addressed and creating brand awareness of the Committee to End Homelessness.
Metrics – Outcomes and Indicators
Bill Block noted that we need to establish indicators for measuring success in implementing the Ten Year Plan.  The choice of indicators will shape policy, influence program design, and direct (either subtly or not so subtly) resource decisions.  Therefore, we need to be mindful in selecting what indicators we track.  For example – if we focus on moving the greatest number of people into permanent housing, it could influence us to provide more services to those with the lowest barriers.  If we focus on placing chronically homeless people in permanent supportive housing and ensuring their continued residency, it would focus resources on a smaller subset of the homeless population.  

The Governing Board, at its January 25th meeting, agreed that it wasn’t the Board’s role to finalize the indicators that are selected.  Rather, they asked that the Interagency Council and the Population Committees develop a draft set of indicators to help guide our work, with a goal of providing a “dashboard report” that highlights the question behind the question.  This dashboard report will help the Board better understand what sorts of interventions make a difference, that is - if you move the levers this way or that (build more housing, or provided more case management) what is the result?” They also suggested that the indicators align with the six principle actions included in the Ten-Year Plan.  With this dashboard report, the Governing Board will be better able to understand trends and needs, and communicate them to the community and local leaders to influence policy and direction of public investments.
IAC members noted that the bigger issue beyond metrics and indicators is agreement on policy issues and initial priorities.  Once these are established, they should drive what indicators we select (and, in fact, until we agree on policy and priorities it may be premature to identify indicators.)  For this reason, IAC felt that it, not the population committees, should identify the policy and resultant indicators, and that this issue would serve as a good foundation for the April retreat that has been suggested by some IAC members.  This issue led into the discussion based on the Special Report from IAC Members

Special Report from IAC Members
IAC provider members shared their views on how they perceived the IAC to be operating and could become more effective.  One concern is that policy decisions are being shifted to the committee level and the IAC has become a place for quick reports on things that have already been decided rather than as a deliberative body that sets policy.  It was recommended that the IAC hold a day-long retreat on April 3rd (the regularly scheduled IAC meeting date) to discuss the decisions making process within the CEH, how to integrate feedback from community and diverse points of view, and how to establish effective workgroups without creating burdensome membership requirements or processes.  The group agreed that the retreat should focus on governance issues, larger policy issues (from which would arise a twelve-month workplan for the IAC) as well as the shelter transition discussion.
Bill Block requested that a small group work with him to develop the retreat agenda, select a facilitator and plan for the day.  Interested individuals should contact Bill.
Committees Report and Charters
The CEH Committee Updates report and the charters for both the Resource Committee and Youth and Young Adult Committee were included in the IAC Packet.  It was moved, seconded and approved to approve the Resource Committee Charter and the Youth and Young Adult Charter as presented.

Public Comment
Bill Kirlin-Hackett noted that under current proposed contracting and funding for City of Seattle funds, there will be up to 500 fewer shelter beds in the Seattle and urged the Committee to End Homelessness to make it a priority to ensure no loss of shelter beds until there is adequate alternative housing in place.
Nancy Sherman encouraged the CEH to research best practices that have been proven to be effective, and use this information to develop our local policy and priorities.  Good websites that can help with this research include Corporation for Supportive Housing (www.csh.org); National Alliance to End Homelessness (http://www.endhomelessness.org) and the Interagency Council on Homelessness (http://www.usich.gov)
Kathleen Southwick reported that 2-1-1 will go live on February 22nd.  The national 2-1-1 initiative seeks to provide a quick, easy to remember way to contact a central clearinghouse for information with reliable, up-to-date information on human services.  Locally, it will be managed by the Crisis Clinic, and will provide information on services throughout western Washington and a few of the central counties.  Over the course of the next year, it will expand to include information on nearly all the counties in Washington. 

The meeting was adjourned at 5:05 p.m.  Respectfully submitted,

Gretchen Bruce, CEHKC Staff
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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