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Interagency Council Minutes
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	Interagency Council members present: 
	Interagency Council members absent: 

	Tom Carr (City of Seattle, City Attorneys Office)

Mark Dalton (DSHS – Belltown CSO)

Lynn Davison (Common Ground)

Charissa Fotinos (Public Health)

Bill Hallerman (Archdiocesan Housing Authority)

Bill Hobson (Downtown Emergency Services Center)

Barbara Hope (Eastside Domestic Violence Program)

Katherin Johnson (City of Kent)

Paul Lambros (Plymouth Housing Group)

Emily Leslie (City of Bellevue)

Jackie MacLean (King County DCHS)

Marilyn Mason-Plunkett (Hopelink)

Stephen Norman  (KC Housing Authority)

David Okimoto (United Way of King County)

Dave Ramsay (City of Kirkland)

Sue Sherbrooke (YWCA)

Jim Theofelis (Mockingbird Society)

Tom Tierney (Seattle Housing Authority)
Christine VanderWerf  (Consumer Advisory Council)
	Sandy Brown (Church Council of Greater Seattle)

Humberto Alvarez (SKCCH/FPA)

Michael Brown (Seattle Foundation)

Doreen Cato (First Place)

Dini Duclos (Multi-Service Center)

Reed Holtgeerts (Adult and Juvenile Detention) 

Kate Joncas (Downtown Seattle Association)

Chris Jones (Consumer Advisory Council)

Patricia McInturff (City of Seattle HSD)

Mario Paredes (Consejo)

Adrienne Quinn (Seattle Office of Housing)

Jerry Towne (WA State Dept of Veterans Affairs)

Kathleen Southwick (Crisis Clinic)

	Community: 
	

	Bill Block (CEHKC Staff)

Bill Kirlin-Hackett (Interfaith Task Force on Homelessness)

Bill Rumpf (City of Seattle Office of Housing)

Carole Antoncich (KC DCHS)

Gretchen Bruce (CEHKC)

Janice Tufte (Interfaith Task Force on Homelessness)
Katy Miller (KC DCHS)

Camron Parker (City of Bellevue)

Coleen Kelly (City of Redmond)

Christine Hurley (CEHKC)

Kim vonHenkle (Seattle HSD)

Debbie Thiele (KCHA)

Maureen Kostyack (Office of Housing)

Sherry Hamilton (KC DCHS)
	Judy Summerfield (City of Seattle)

Karen Bancroft (U of W School of Social Work)

Katy Miller (King County DCHS)

Linda Olsen (City of Seattle DV Services)

Mark Putnam (AIDS Housing of Washington)

Mary Shaw (City of Seattle HSD)

Sara Levin (City of Seattle)

Tina Shamseldin (Office of Housing)

Vince Matulionis (UWKC)
Lisa Gustaveson (AHW)

Lisa Cipollone-Wolters (SHA)

Nick Federici (UWKC)

Terry Mark (KC DCHS)


Welcome and Introductions

The meeting was called to order at 3:05 pm, and the minutes of November 6, 2006 were approved as presented.  
Feedback from the Consumer Advisory Council
Christine Vanderwerf noted that the Consumer Advisory Council meeting of November 29th was cancelled due to weather.  The meeting has been rescheduled to December 6th.
Homeless Death Count
Charissa Fotinos provided an overview of the recently released Homeless Death Count report, which is based on the Medical Examiner’s records.  Deaths among homeless individuals living on the street are rising.   In 2003 the number of people who died on the street was 77; in 2004 it was 81; in 2005 it was 94; and so far in 2006 96 people have died on the streets.  Among those who died on the street in 2005:

· 82 are male, while 12 are female

· A disproportionate share are African-American or Native-American

· The vast majority were under age 60, and the average age at death is 47 (compared with the national average of the general population which is 77.5 years.)

· The cause of death is disproportionately by accident, violence/homicide, suicide and intoxication

The report does not include people who have died while in a shelter or housing program, or those who were may have been living on the street but were admitted to a hospital or other institution at the time of their death.   While the immediate question remains what should be done at a policy level regarding these findings, members agreed that these findings should be taking into consideration when the IAC develops its various recommendations and initiatives.
IAC Membership
As discussed at last month’s meeting, the CEH is taking steps to ensure broad regional participation in the Ten-Year Plan, especially South King County.  In light of that, the IAC administrative/ nominations committee recommends Faith Richie as a member to the IAC.  She is the newly-hired Executive Director of Valley Cities Counseling & Consultation, a non-profit agency with offices in south King County that provide mental health counseling services to homeless families and children.  Members approved Faith’s placement on the IAC.

Deputy Chief John Diaz (Seattle Police Department) is unable to attend IAC meetings and the Seattle Police Department has recommended Deputy Chief Clark Kimerer be appointed to take his place.  Deputy Chief Kimerer has been active in homeless issues, having served on the DESC Board.  The IAC nominating concurs with this recommendation.  Members approved Deputy Chief Clark’s placement on the IAC.
We continue to seek an additional member to represent South King County government.  The Suburban Cities Association is discussing who they would like to forward as a representative among themselves, and will forward that name shortly.

CEH Business Plan
AIDS Housing of Washington continues to work on refining the Business Plan and Dashboard Report.  The focus right now is establishing milestones and targets for what we should measure, including interim data that might be available to help us identify trendlines until Safe Harbors can provide us with multi-year data.  Members offered the following feedback and questions:

· Q:  How will this project / these documents be used on a practical level?  A:  It will help us communicate cost of the plan (and hence resources needed).  It will demonstrate that we are achieving quantifiable success in key areas, thus ensuring momentum and building the political will.  It will also have repercussions in that what we choose to measure will ultimately influence where we focus our efforts and resources, and so will help us align strategies.
· Q: What is our capacity to track down these figures / data sources and what is their reliability/ validity?   A: We anticipate that many of the data elements will ultimately come from Safe Harbors.  In the interim, the resource committee and other interested individuals are working to identify data that is easily available that can serve as proxy data around indicators of homelessness/reducing homelessness (ie, number of new families enrolled in TANF who indicate they are homeless.)
· Q: Do we have adequate agency capacity to reach our goals?  The issue is not just dollars, but also the availability of adequate numbers of qualified staff with expertise in housing development, case management, etc.  A: These questions will need to be answered as part of the Business Plan, which is intended to answer, “Where do we need to go?  What is it going to cost?  How are we going to get there?”  
The CEH Resource Committee will focus on the issue of targets and milestones at its December 15th meeting.

Pathways to Employment for Homeless Jobseekers
Mark Putnam of AIDS Housing of Washington and Tina Shamseldin of the Taking Healthcare Home Network provided an update on the Pathways to Employment project.  They propose an action plan to establish stronger partnerships between employment and housing providers, including a Forum and Partnership Luncheon to present the ideas of partnership to these entities, and a training series to build capacity to provide employment services within housing programs.
IAC Members discussed the impact of these recommendations on the Ten-Year Plan and whether it is appropriate to address this as an initiative under the CEH right now (or wait until the next retreat planning process) as well as the resources needed to integrate housing and employment (or what can be incorporated using existing resources / realignment of strategies.)  Tina noted that we are caught in a dilemma in that there appear to be significant funding resources that could be available to our community, but our community lacks the capacity to apply for them.  
It was agreed that employment issues are critically important to the success of the overall system.  However, it was also agreed that we will not, at this time, revise the Ten-Year Plan to specifically highlight employment.  Rather, we will wait until the next retreat and include it with the mix of other compelling initiatives and see which ones rise to the top for our 2007 workplan.  Finally, Members agreed that we would benefit from having an IAC member who can increase our understanding of employment issues and ground our work as it relates to connecting housing to employment.  Bill Block asked that people forward names of potential nominees to him and he will carry those names forward to the IAC nominating committee.
Shelter Task Force
The IAC reviewed the final recommendations from the Shelter Task Force at the November 2006 IAC meeting.  The recommendations were not adopted at that time pending an opportunity among the task force members to have a final discussion regarding the exact language of the guidelines for reducing shelter.  It was agreed that the language crafted by the Shelter Task Force regarding reduction in emergency shelter capacity carefully balanced accountability and flexibility, as evidenced by the use of the word “guided” in the benchmark section. It assumed that providers and funders alike are committed to increasing access to affordable housing for homeless individuals and families and to reducing the number of men, women and children in our shelters, in tents and cars, and on the street. It acknowledged that public and private funders will make independent funding decisions. It recognized that as our data on homelessness improves, we may use different statistical, analytical and reporting methodologies that make strict adherence to numerical benchmarks impractical. The IAC accepted the Shelter Task Force Recommendation with the understanding that while the community may not always show progress on all three indicators simultaneously, funders and providers will consider the benchmarks as good faith measures of our progress toward ending homelessness in King County. 

Bill noted that certain communities have offered feedback to the recommendations that they would like noted:

· The current set of recommendations do not include shelter or housing for youth, and youth providers request that support and facilitation be provided to that group so they may frame a similar working strategy for that population;

· There are regional differences in the need for emergency shelter (i.e, South King County has a critical lack of emergency shelter) and regions have asked for a certain amount of flexibility in implementation so that they can respond to regional concerns.
· Domestic violence advocates are concerned that the number of interim housing units proposed by the recommendations do not allow for an adequate number of safe places for victims of DV to escape and plan for next steps.

Youth and Young Adult

Jim Theofelis noted that there is a critical lack of capacity among Youth and Young Adult providers and funders to staff the various CEH-backed processes and committees as there appears to be among Single Adults and Families.  He also reported that the YYA Committee recommends that am additional agency representing youth and young adults be added to the Interagency Council.  It was moved, seconded and approved to provide local 2163 funding from the CEH 5% setaside funds for a consultant to assist the Youth and Young Adult committee with some of their strategic planning needs.  It was moved, seconded and approved that the IAC add an additional member with expertise in youth homelessness.  It was noted that youth of color are disproportionately affected by homelessness, and that we should strive to recruit someone who is specifically knowledgeable on issues of youth of color who are homeless.
State Interagency Council on Homelessness
Bill Block noted that the State ICH will be in Seattle on December 14th to solicit feedback on what policy changes / system designs / etc. are needed to help local Ten-Year Plans succeed.  He asked IAC members to provide him with specific suggestions to share with the ICH.  Ideas included:

· The need for the state to support Certificates of Rehabilitation

· The need for the state to assist in preparing neighborhoods and siting issues around serving populations being released from departments of correction

· The need to shifting resources / cost savings towards ending homelessness

· The need to correct silo’d / misaligned funding (ie, programs that provide case management dollars to get people housed, without housing dollars attached)

· The need to revamp policies or funding rules that make it difficult to operate programs efficiently
· We also need to provide positive feedback about what they are doing right

Bill asked that people email him ideas on these and other issues that may occur to them.
Public Comment
Lindsay Palmer, Director of Education for King County Sexual Assault Resource Center with the King County, noted that homelessness is a critical issue for sex offenders because the lack of stability caused by homelessness increases the risk of re-offense by these individuals.  She provided a one page handout on the difficulty that Level 2 & 3 sex offenders face in securing housing, and urged the CEH to consider their barriers when developing homeless policy and recommendations.  
The meeting was adjourned at 5:00 p.m.  Respectfully submitted,

Gretchen Bruce
821 Second Avenue, Suite 600
cehkc@metrokc.gov

Seattle, WA  98104
206-205-5506
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