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Interagency Council Minutes
October 3, 2005
Attendance: 
	Interagency Council members present: 
	Interagency Council members absent: 

	Peter Berliner (Allen Foundation)

Sandy Brown (Church Council of Greater Seattle)
Tom Carr (City of Seattle City Attorney’s Office)

Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Dini Duclos (Multi-Service Center)

Charissa Fotinos (Public Health – Seattle/KC)
Bill Hallerman (Archdiocesan Housing Authority)
Reed Holtgeerts (KC Adult and Juvenile Detention)

Katherin Johnson (City of Kent)
Kate Joncas (Downtown Seattle Association)
Jackie MacLean (KC Dept.  Community & Human Svcs)
Shelley Marelli (City of Bellevue)
Stephen Norman (King County Housing Authority)
David Okimoto (United Way of King County) 
Linda Olsen (Eastside Domestic Violence Program)

Leo Rhodes (SHARE)
Nancy Sherman (WHEEL)
Tom Tierney (Seattle Housing Authority)

	Humberto Alvarez (SKCCH/FPA)
Lynn Davison (Common Ground)

John Diaz (Seattle Police Department)
Jenine Grey (Chief Settle Club)

Bill Hobson (Downtown Emergency Service Center)

Paul Lambros (Plymouth Housing Group)
Jerry Laners (Cherry Hill Baptist Church)

Doreen Marchione (Hopelink)
Patricia McInturff (City of Seattle Human Svcs Dept.)

Mario Paredes (Consejo)
Frank Pierce (Region X Veterans Administration)

Adrienne Quinn (Seattle Office of Housing)
David Ramsay (City of Kirkland)
Sue Sherbrooke (YWCA)
Bill Wilson (YouthCare) 


	Community: 
	

	Bill Block (CEHKC Staff)

Gretchen Bruce (CEHKC Staff)

Sherry Hamilton (King County DCHS)
Bill Kirlin-Hackett (Interfaith Task Force)

Maureen Kostyack (City of Seattle Office of Housing)

Alan Painter (City of Seattle Human Services Dept.)

Gary Hunter (WA State Housing Finance Commission)

Janice E Tufte (Interfaith Task Force on Homelessness)

Ed Diluck (Welcome Home Society) 

Kate Gossman (YouthCare)
Mark Snow (Community)

Sinan Demirel (ROOTS)

Nicole Macri (DESC)

William Ramos (KC Dept of Community & Human Svcs)
	Bill Rumpf (City of Seattle Office of Housing)

Tina Shamseldin (City of Seattle)

Janna Wilson (Healthcare for the Homeless)

Jason Johnson (City of Kent)

Lisa Gustaveson (UWKC)

Arlene Oki (City of Seattle DHHS)

Doug Stevenson (King County Council)

Eileen Denham (City of Seattle Human Services Dept)

Katia Blackburn (City of Seattle Human Services Dept)
Angelina Allen-Mpyisi (City of Federal Way) 

Carole Antoncich (KC Dept of Community & Human Svcs)

Linda Peterson (KC Dept of Community & Human Svcs)

Ed Hutchinson (United Way of King County)


Welcome and Introductions
Stephen Norman called the meeting to order at 3:05 p.m. and IAC members introduced themselves.
Public Comment
Stephen noted that as all CEH meetings require an opportunity for public comment, and asked if anyone had anything they wished to comment upon regarding CEH and IAC activities.  There were no comments.

Minutes

Tom Carr noted that the October 3, 2005 minutes needed to be corrected to include him as being in attendance.  The minutes were approved as corrected.
Consumer Advisory Council
Lisa Gustaveson discussed progress on convening the Consumer Advisory Council (CAC).  The CAC is the third body of the tri-partite governance structure, and is intended to ensure that whose who have experienced homelessness help shape the policies and strategies under the Ten-Year Plan.  Lisa is contacting agencies/shelters to request their assistance in identifying appropriate representatives to serve on the CAC.  Initially, she is working through agencies that have a strong connection to the CEH so that staff at those agencies can actively support the representatives’ participation on the CAC.  As this process and structure is worked out, we will expand participation by other agencies/organizations when individual participants’ tenure ends and we need to recruit new members.
CAC members will be provided with a $20 stipend per meeting for participation plus transportation assistance.  Meetings will be held in the evening, and we hope to convene the first meeting in early November.  Meetings will initially be held at the YWCA, who has offered free meeting space.  CEH will provide on-site childcare and snacks.  

Committee Updates
Families:  Doreen Cato reported that the families committee has met twice and is looking at broad issues such as membership and initial priorities for its first and second year workplan.  It anticipates that it will settle on a membership structure with a “core” membership of 15-20 individuals who commit to regular attendance, while community members are always welcome to attend/participate.  The committee anticipates having its draft charter and workplan completed by October 17th.

Communications:  David Okimoto reported that a small ad hoc workgroup has been meeting since last spring to work on communications issues such as press releases, publications, etc.  This workgroup has completed a draft charter which will be forwarded for review and approval by the three workgroups that will be officially convened under the CEH Communications Committee.  These three workgroups are: Public Relations, Public Awareness and Legislative Advocacy.  They will hold their first meetings in mid to late October, when the previous ad hoc workgroup will disband.
Youth: Katherin Johnson reported that the first meetings of the Youth Committee will take place October 12th and 26th.   They will review membership and staffing requirements, the focus of the committee for the first 12 months, a time frame for developing a longer-term workplan, and a draft charter to incorporate these elements.

Resources: Tom Tierney reported that they held their first meeting September 30th and discussed committee structure, membership and purpose; availability of reliable, up-to-date data on funding streams, uses, gaps and needs in our community.  They also discussed short term deliverables, and possible guidelines for how we might make decisions about the uses of funds generated by 2163.  Next meetings are scheduled for 10/14 and 11/18.

Single Adults:  Bill Block reported on behalf of Lynn Davison.  A staff workgroup is beginning to meet to discuss how to convene and support the Single Adults Committee as there are many people interested in participating on this committee.   The first meeting will be October 21st, and will be held on the 3rd Monday of the month thereafter.  
2163 Submission Requirements
Bill Block noted that there are some additional steps we will need to complete in order to submit our Ten-Year Plan to the State of Washington to fulfill submission requirements under the Homelessness Assistance Act.  Specifically, we must submit a fairly comprehensive workplan that includes first year strategies for reducing homelessness among four target populations: Single Adults, Chronically Homeless Adults, Families & Youth, and each of these must include action steps in at least one of the following areas: housing, prevention, income and/or health.   These workplans will be updated annually to incorporate emerging strategies and to ensure that we are covering the full range of the required actions.

It was agreed that CEH staff will work with the committees to identify what short-term priorities the committees have identified for their own workplans that “fit” with the requirements of the 2163 submission.

Charge to Committees
Bill Block introduced a one-page “Charge to the Committees” to help them organize their work and make progress.  One thing that is especially important for committees to note is that committees are not just planning bodies.  That is, they are charged not only with identifying priorities but also with implementing these priorities.    Key components of this charge to committees are: 1) Be courageous and inventive; 2) Re-examine priorities; make deliberate new choices; 3) Make Decisions; 4) Focus on Concrete Results; 5) Address Disproportionality; 6) Leave your organizational affiliation at the door; and 7) Including identified Key Components of a Workplan.  
It was moved and seconded to approve the Charge to Committees.
CEH State Legislative Agenda
David Okimoto reported that the State revenue forecasts are surprisingly good, with projected revenues of up to $1 billion above expectations.  In that context, the advocacy workgroup met and has several proposals for this year’s state legislative agenda: 

· Request a stronger funding base for 2163

· Increase funding for supportive services through programs such as the Washington Families Fund and Medicaid

· Protect safety net programs such as GA-U

Mark Dalton noted that, in fact, the State did not increase funding for GA-U and the program faces a shortfall of $18 million statewide.
The committee asked if there is any pending legislation on Youth issues.  Sinan Demirel noted that there is a bill that may be introduced to provide continued financial support to foster care youth over age 18 who are continuing with their education past high school.
We will align with other organizations that are taking the lead on these issues and lend our support for their efforts.  While this goes forward, we will concurrently work within the CEH to identify what type of “voice” it wants to have in recommending policy changes or serving as an advocate.   (See next discussion item.)

Potential Advocacy Roles for CEHKC
Bill Block introduced a draft discussion paper which laid out several alternatives for what type of advocacy role the CEH may adopt.   Some of the alternatives include advocating only for those things that are directly tied to housing (ie, Section 8), advocating for financial supports that typically affect homeless persons (ie, GA-U), advocating for system reform, or up to advocating for social justice issues that affect poverty (ie, Living Wage).  Within each of these issues, the CEH also needs to determine what type of “voice” it wants to have on these issues: submitting white papers, making presentations when asked, or actively seeking opportunities to testify and lobby.

A discussion paper will be brought to the October Governing Board meeting to gather members’ initial thoughts.  This feedback will be provided to the Communications/Legislative Advocacy workgroup to keep in mind as they frame their CEH Advocacy Policy. 

2163 and Recommendations for Allocation of Resources
Bill Block introduced a one page discussion paper: Some Potential Priorities for Distribution of 2163 Monies.  This document is intended to generate discussion about what some of the priorities for 2163 funds might be, and is not intended to imply any recommendations at this point.  Examples of proposals included allocating funds with a preference toward a certain target population to break the cycle of homelessness among that population, with a preference for geographic distribution, with a preference towards construction of new housing, etc.  It was noted that while this discussion focuses on 2163, it has implications for our entire system and framework for funding housing and services and we should explore what best practices other communities have used when it comes to prioritizing funds

Bill asked for initial reaction to the document and if there are any ideas/priorities that might also be included for discussion.  Some initial suggestions were to include discussion points around: 

· Whether funding is provided as one-time assistance or ongoing; 

· Including whether we will uphold a preference for leveraging other sources; 

· Including a focus on prevention.  

This discussion paper will be brought to the October Governing Board meeting to gather members’ initial thoughts.  This feedback will be provided to the Resources Committee to keep in mind as they frame their recommendations around 2163 funds.   Tom Tierney noted that the Resources Committee will work with the other committees to identify priorities to ensure that recommendations are, to the extent possible, aligned with cross-boundary concerns.
Endorsements of the Ten-Year Plan
Bill Block discussed the endorsement strategy for the Ten-Year Plan and reviewed a document included in the IAC informational packet that had a list of the cities and which ones have been briefed on the Ten-Year Plan and/or have endorsed it.  Currently, CEH staff have, in one way or another, connected with staff or electeds from a majority of the suburban cities.  Ideally, each suburban city will have had at least one staff member/planner/elected who has been briefed on the Ten-Year Plan.  The next step is to secure endorsement of the plan by as many municipalities as possible.   He asked IAC members who have a connection with one of the suburban cities to please contact him to help facilitate this process.
Next Month’s Agenda
Proposed items for next month’s agenda include:
· Committee Charters / Workplans
· Feedback on the Advocacy Role of the CEHKC

· Implementation of the initial federal and state legislative agenda – next steps

The meeting was adjourned at 4:45 p.m.  Respectfully submitted,

Gretchen Bruce, CEHKC Staff
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