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Interagency Council Minutes
November 7, 2005
Attendance: 
	Interagency Council members present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/FPA)
Lynn Davison (Common Ground)

John Diaz (Seattle Police Department)
Jenine Grey (Chief Settle Club)

Sandy Brown (Church Council of Greater Seattle)
Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Charissa Fotinos (Public Health – Seattle/KC)
Reed Holtgeerts (KC Adult and Juvenile Detention)

Katherin Johnson (City of Kent)
Kate Joncas (Downtown Seattle Association)
Jackie MacLean (KC DCHS)
Emily Leslie (City of Bellevue)
Stephen Norman (King County Housing Authority)
David Okimoto (United Way of King County) 
Leo Rhodes (SHARE)
Nancy Sherman (WHEEL)
Tom Tierney (Seattle Housing Authority) 
Paul Lambros (Plymouth Housing Group)
Jerry Laners (Cherry Hill Baptist Church)

Doreen Marchione (Hopelink)
Patricia McInturff (City of Seattle Human Svcs Dept.) Adrienne Quinn (Seattle Office of Housing)
David Ramsay (City of Kirkland)
Sue Sherbrooke (YWCA)
Bill Wilson (YouthCare) 
	Peter Berliner (Allen Foundation)
Bill Hobson (Downtown Emergency Service Center)

Mario Paredes (Consejo)
Frank Pierce (Region X Veterans Administration)

Tom Carr (City of Seattle City Attorney’s Office)

Dini Duclos (Multi-Service Center)

Bill Hallerman (Archdiocesan Housing Authority)
Linda Olsen (Eastside Domestic Violence Program)



	Community: 
	

	Bill Block (CEHKC Staff)

Gretchen Bruce (CEHKC Staff)

Bill Kirlin-Hackett (Interfaith Task Force)

Maureen Kostyack (City of Seattle Office of Housing)

Alan Painter (City of Seattle Human Services Dept.)

Janice E Tufte (Interfaith Task Force on Homelessness)

Ed Diluck (Welcome Home Society) 

Sinan Demirel (ROOTS)

Nicole Macri (DESC)

William Ramos (KC Dept of Community & Human Svcs)

Amnon Shoenfield (KC Mental Health)
	Bill Rumpf (City of Seattle Office of Housing)

Jason Johnson (City of Kent)

Lisa Gustaveson (UWKC)

Angelina Allen-Mpyisi (City of Federal Way) 

Carole Antoncich (KC Dept of Community & Human Svcs)

Stan Burriss (SHARE/WHEEL)
Bill Rumpf (Seattle Office of Housing)

Vince Matulionis (United Way of King County)

Arlene Oki (City of Seattle HSD)

Scott Morrow (SHARE)




Welcome and Introductions
Stephen Norman called the meeting to order at 3:05 p.m. and IAC members introduced themselves.
Minutes

The minutes of the October 3, 2005 minutes were approved as submitted.
One Night Count
Tara Connor, with Plymouth Housing Group/Seattle King County Coalition for the Homeless provided an overview of the purpose and methodology of the One Night Count, and shared what we hear are some new, emerging requirements for how we conduct the count under the Homelessness Assistance Act (2163).  Basically, 2163 purportedly requires a comprehensive count of the entire county.  Current methodology is to survey all shelters (both emergency and transitional) across the county, and do a street count in certain cities (Shoreline, Kenmore, Bothell, Bellevue, Kirkland, Redmond, Seattle, Kent & White Center).  SKCCH has taken a purposefully conservative approach to counting homeless individuals to ensure that the numbers are credible and valid, and is concerned that vastly changing the methodology of the count could not be supported given current resources, and that the number that would come out of such a count would not be valid or reliable. Other points include:

· Whether it is the best us of valuable resources to spend it on counting people rather than creating housing or services, and, conversely, whether we will be in compliance with the Act if we don’t spend additional resources;
· That we need to do the most comprehensive count possible in order to have a good baseline number against which to measure our progress in implementing the Ten-Year Plan;
· The feasibility of conducting a count throughout the county.  (King County is the 13th largest county in the nation, with over 39 cities, and a range of urban and rural environments.)

· Options for using statistically reliable methods to extrapolate street-count figures.

· SKCCH”s One Night Count has been going on for 25 years.  There is real value in conducting the count the same way each year as it allows us to compare apples to apples and measure changes in trends.  A change in methodology could negate these comparisons.

In the end, it was agreed that we would convene a workgroup to plan for this year’s count, that we would expand the count to include Federal Way, and we would continue to plan for further expansion in succeeding years.  It was also agreed that we would work with an expert in statistics to identify valid and reliable methods to extrapolate our actual numbers into a number that fairly represents the number of homeless individuals throughout the County.

Consumer Advisory Council
Willie Ramos reported that the first Consumer Advisory Council (CAC) meeting will be Wednesday, November 9th at the YWCA.  Consumer reps have been nominated by most of the agencies we have contacted, but are still awaiting some – especially family reps.

Availability of Section 8 Housing Vouchers
Stephen Norman reported that the King County Housing Authority and Seattle Housing Authority have identified up to 200 housing vouchers that they can make available to promote “systems change” that meld housing and services.  These vouchers will be available to the population committees so they have new resources to help them achieve their goals.  The challenge to the committees will be to identify new projects that marry housing and services and then apply for these vouchers to help them implement these projects.  They are currently not apportioned between single adults, families or youth, but will be available for best use, and could be project based.  Stephen challenged philanthropies to identify new resources that they can make available to likewise help committees implement new, innovative strategies and implement the Ten-Year Plan as well.

Committee Updates
Families:  Doreen Cato reported that the families committee has developed a draft charter (copy provided with IAC meeting materials) and is focusing on two priorities that promote systems change and integrating services and housing.
Communications:  David Okimoto reported that the communications committee has split into three workgroups:  Public Awareness, Public Relations and Legislative Advocacy.  The draft charter for the overall committee has been drafted, and each of the workgroups is meeting to identify their specific workplans and action steps.
Youth: Katherin Johnson reported that the Youth and Young Adult Committee has met twice and is drafting its Charter.  It has identified three main strategies: Prevention, Needed regulation changes, and Strategies for permanent housing.  Bill Wilson will help co-chair the committee.
Resources: Tom Tierney reported the Resources Committee met twice and is reviewing options around 2163 and data and information needs to make informed decisions.  They plan to work closely with the population committees, and in fact, anticipate that primary strategies for securing resources or aligning resources will come from the needs of the population committees.  He suggested that from time to time we may want to carve time out of the IAC meetings to allow the Committee Chairs to meet and coordinate committee business.
Single Adults:  Lynn Davison reported that they have a large group of interested members who have met twice.  They drafted a list of short- and long-term priorities which they are merging into a workplan. The charter will be available for the December 5th meeting.
Feedback from the Governing Board
The Governing Board met and discussed several items of interest which were provided in the IAC packet (see draft Governing Board minutes.)  Specifically, the Governing Board discussed four potential recommended uses of 2163 funds:

· Promote systems change that directly result in a reduction in homelessness

· Leverage other resources

· Promote “early wins”

· Prevention-based initiatives

They also provided guidance on Advocacy Principles for the CEH.  They advocated that CEH would be most effective in the following arenas:

· When we focus on issues directly relating to housing and homelessness, 

· Where we can help shape the debate (ie, the value of adding the CEH name/logo has a significant impact)

· Identify the appropriate level of involvement.  At times, we will be most effective working in partnership and lending our support to members in issues that they lead.  Other times we will do best by capitalizing on our own name and individual member’s influence.

The Legislative Advocacy group will craft these into a more formal set of advocacy principles which they will bring to the IAC for review and approval, and which will then be forwarded to the Governing Board for their review and approval.

Mental Health Funding Crisis
Amnon Shoenfield, Director of King County Mental Health Chemical Abuse and Dependency Services provided an overview of the funding crisis in mental health.  A large number of chronically homeless individuals have mental health concerns.  The federal government provides a certain amount of funding in return for the expectation that the County will provide mental health services to all medicaid eligible individuals.  In previous years, this funding allowed us to provide services to all medicaid eligible persons and have funding left over to serve non-medicaid eligible persons and provide services not covered under Medicaid.  The federal government ended the practice of allowing federal funds to be used for non-Medicaid people and services, resulting in a projected loss of $82 million in federal funds per biennium.   During the 2005 legislative session, Washington State provided $80 million to restore much of this lost funding.   Two circumstances then contributed to the current funding crisis in King County.  First, the state did not set Federal Medicaid rates strictly according to an actuarial study that researched the cost of providing services.  Instead they used a statewide average rate, with the result that King County’s reimbursement rate is lower than our actual rate, while other areas saw an increase in their rate.  Second, the state re-allocated non-Medicaid funds to help mostly rural parts of the state, while cutting King County's allocation by $7.4 million. MHCADSD requests additional funding and an allocation formula that covers the costs of providing services.  The legislative advocacy workgroup will identify a strategy to support these efforts.
Next Month’s Agenda
Next month’s meeting will be December 5th at Saint Mark’s Episcopal Cathedral.  
The meeting was adjourned at 4:55 p.m.  Respectfully submitted,

Gretchen Bruce, CEHKC Staff
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