[image: image1.png]COMMITTEE TO END
HOMELESSNESS
KING COUNTY




www.cehkc.org

Interagency Council Minutes
December 5, 2005
Attendance: 
	Interagency Council members present: 
	Interagency Council members absent: 

	Sandy Brown (Church Council of Greater Seattle)
Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Dini Duclos (Multi-Service Center)

Charissa Fotinos (Public Health – Seattle/KC)
Bill Hallerman (Archdiocesan Housing Authority)
Bill Hobson (Downtown Emergency Service Center)

Kate Joncas (Downtown Seattle Association)
Paul Lambros (Plymouth Housing Group)
Emily Leslie (City of Bellevue)
Jackie MacLean (KC DCHS)
Doreen Marchione (Hopelink)
Patricia McInturff (City of Seattle Human Svcs Dept.) Stephen Norman (King County Housing Authority)
David Okimoto (United Way of King County) 
Linda Olsen (Eastside Domestic Violence Program)

Mario Paredes (Consejo)
Adrienne Quinn (Seattle Office of Housing)
David Ramsay (City of Kirkland)
Leo Rhodes (SHARE)
Nancy Sherman (WHEEL)
Tom Tierney (Seattle Housing Authority) 
Sue Sherbrooke (YWCA)
Kathleen Southwick (Crisis Clinic)

Bill Wilson (YouthCare)
	Humberto Alvarez (SKCCH/FPA)
Peter Berliner (Allen Foundation)
Tom Carr (City of Seattle City Attorney’s Office)

Lynn Davison (Common Ground)

John Diaz (Seattle Police Department)
Jenine Grey (Chief Settle Club)

Reed Holtgeerts (KC Adult and Juvenile Detention)

Katherin Johnson (City of Kent)
Jerry Laners (Cherry Hill Baptist Church)

Frank Pierce (Region X Veterans Administration)



	Community: 
	

	Gretchen Bruce (CEHKC Staff)

Carole Antoncich (KC Dept of Community & Human Svcs)

Bill Rumpf (City of Seattle Office of Housing)

Linda Paterson (KC Dept of Community & Human Svcs)

Bill Kirlin-Hackett (Interfaith Task Force)

Sarajane Siegfriedt (Unitarian Housing Group)
Sally Kinney (Interfaith Task Force on Homelessness)

Lisa Cipollone (Seattle Housing Authority)

Arlene Oki (City of Seattle Human Services Dept)


	Kate Speltz (KC Dept of Community & Human Svcs)

Camron Parker (City of Bellevue Human Services)

Maureen Kostyack (Seattle Office of Housing)

Janna Wilson (Public Health – HTC)

Tina Shamseldin (Seattle Office of Housing)

Jim Theofelis (Mockingbird Society)

Sherry Hamilton (KC DCHS)

Bill Block (CEHKC Staff)

William Ramos (KC Dept of Community & Human Svcs)

Lisa Gustaveson (UWKC)


Welcome and Introductions
Patricia McInturff and Stephen Norman called the meeting to order at 3:05 p.m. and IAC members introduced themselves.
Minutes

The minutes of the November 7, 2005 minutes were approved as submitted.
Consumer Advisory Council
William Ramos reported that the Consumer Advisory Council held its inaugural meeting on November 9th.   Members provided valuable feedback on barriers to housing, and how the current system does/does not address those barriers.  Themes which emerged include:
· Access to the housing/shelter system is difficult to navigate

· Consumers would benefit from appropriate levels of case managers.  Sometimes they have too little (are simply given lists and told to find housing themselves) and sometimes they have too much (duplicate case managers because they were co-enrolled in more than one program.)
· Discharge planning is crucial – especially from correctional facilities.  Many of the individuals present noted that criminal histories are the biggest hurdle to housing. 
· Housing should be a right, whether in shelter, transitional or permanent housing.  Within the shelter system – rules on lengths of stay causes instability because residents have to spend all their time finding their next shelter instead of addressing barriers to permanent housing.

· Eligibility criteria for housing is a significant barrier – both market rate and supportive.  Issues such as criminal history, credit scores, and other criteria keep even those who can afford to pay rent homeless.

More information on the CAC meeting and an expansion of these themes can be found on the web at www.cehkc.org
One Night Count
The One Night Count will happen January 26, 2006.  We will expand the count to include Federal Way this year, but are unable to include all 39 cities and all of rural King County.  Instead, we will consult with a statistician to identify a sound methodology to extrapolate figures from the ONC and other sources to quantify the number of homeless individuals in King County.  

Committee Reports

Resources:  Resources Committee has been focusing on 2163 recommendations.  They will meet again December 9th and 16th to come up with their final recommendations.  These will be brought to the IAC January 3rd meeting for approval by the IAC and the January 25th meeting of the Governing Board.
Communications:  The Charter for the larger communications committee was submitted and reviewed at the November meeting, though it was not formally approved.  It was moved and seconded that the IAC approve the Communications Charter as submitted at the November meeting.

The Legislative Advocacy workgroup has developed proposed Advocacy Principles.  These Principles were developed based on the premise that the value of the CEHKC is that we provide a unique voice from a broad coalition of people/organizations who don’t usually work together.  Therefore, if/when we are to put forth a message on an issue it will be all the more meaningful given that it has such diverse backing.   If there is significant dispute on a particular issue such that it is difficult to agree on a common message, we may decide to provide testimony on the impact of the issue, but stop short of taking a stand.   If an entity/individual would like to introduce an issue for consideration, they would first approach the Legislative Advocacy Workgroup, and that workgroup will identify the proper venue for it to come before the CEH.  The workgroup will publish a workplan so that others can be aware of the proper timeline to bring forth such issues.  Finally, the Principles note that the CEHKC may have varying levels of involvement/advocacy depending on whether the issue is a federal, state, or local issue.   The Advocacy Principles were adopted as presented.

Single Adults: Paul Lambros reported that the Single Adults committee has developed its charter, and it has three priority areas:

· Coordinate existing and new resources to increase the supply of subsidized independent apartments that are affordable to homeless individuals who need housing assistance with a low level of supportive services, with access to employment opportunities. 

· Implement activities that lead to a coordinated system-wide response to chronic homelessness in DOWNTOWN SEATTLE that actively engages people who are chronically homeless
  and assists in their rapid transition to supportive housing with services needed to help them stay housed.   Increase the supply of permanent supportive housing. 

· Implement activities that lead to a coordinated system-wide response to chronic homelessness in SOUTH KING COUNTY that actively engages people who are chronically homeless and assists in their rapid transition to supportive housing with services needed to help them stay housed.  Increase the supply of permanent supportive housing.
Paul and others noted that it is important to emphasize that the success of the Ten-Year Plan will call for the intentional reinvesting of cost savings from other high-cost systems (emergency room, jail, etc.) that realize cost reductions once high utilizers have permanent supportive housing.  The group also requested operational deliverables/outcomes/numbers be attached to the charter (the committee is working on this.)  Others mentioned that we need a transition plan for moving our system from shelter to permanent housing, that we need to involve more private sector individuals, and to tie health services to housing.  The charter was adopted with these changes.
Families: Maureen Kostyack reported that the Families Committee has drafted a charter with two priorities:

· Homeless Prevention Services Improvements -- Prevent homelessness by improving families’ access to a range of homeless prevention assistance
Deliverable:  Improved funding coordination and program consistency, including guidelines/minimum standards for services and assistance, coordinated funding sources, increased resources for referrals, and increased capacity to provide on-going housing and services for families.

· Supportive Housing Pilot – Provide housing and intensive services support to homeless families who are in need of coordinated State and local services.
Deliverable:  Improved services/funding alignment demonstrated through a pilot supportive housing project serving at-risk or formerly homeless families developed in partnership with a State services system.

Workgroups are forming for these two priorities to develop implementation strategies.  The Families Charter was approved as submitted.
Youth: Bill Wilson reported that the Youth committee is still developing its charter.

Housing Vouchers
Stephen Norman noted that King County Housing Authority and Seattle Housing Authority are each offering 100 vouchers to support strategies under the Ten-Year Plan.  Their goal is to allow as much flexibility as possible so that population committees can develop innovative strategies for use.  Vouchers could be used either for deep or shallow subsidy, could be project based or tenant based, could be prioritized towards discharge or prevention – their ultimate goal is to ensure the availability of housing combined with services that moves people from the street into permanent, stable housing. The overall value of these freed up vouchers is approximately $1.5 million.  Stephen clarified that, conceivably, if the population committees can identify a way to stretch the vouchers through shallow subsidies, then the funding support ($1.5 million +/-) could be used to support more vouchers. 
He further clarified that these are not new vouchers, per se.   Rather, the housing authorities revised their occupancy standards last year, and this freed up about 700 vouchers.  These vouchers are part of those freed-up vouchers.  Recommendations on the allocation of vouchers will be done in coordination with the Resource Committee, though the actual awards process will need to be an open, competitive process.
McKinney Homeless Assistance Grants
Kate Speltz reported on HUD McKinney funding, which is the largest source of funding dedicated to housing and related services in King County.  Our region receives over $17 million through McKinney funds each year, dispersed to over 60 programs throughout King County for a variety of transitional housing programs, permanent supportive housing, and services-only projects (i.e., case management and child care for homeless children.) 
While funding for McKinney / Homeless Assistance Grant has been increasing, funds have been reprioritized at the federal level in ways that affect how we able to fund and support local programs.  HUD is now reprioritizing McKinney funding away from services, and towards capital and operating costs (bricks, mortar, utilities and staff for operating housing) with the result that services-only projects are becoming less competitive.  Locally, we face a potential loss of funding as the mix of housing and services our community funds with McKinney dollars loses “points” in the McKinney competitive process.  

These changes and reprioritization will ultimately require us to align funding from this and other sources in a way that maximizes our use of existing resources.  The purpose of today’s discussion was to educate the IAC on the issue.

Proposition One – Veterans and Human Services Levy
Jackie MacLean reported that the King County Council is waiting for the ordinance structure to be crafted that will provide the framework for how the levy dollars will be administered, and that Council staff will work with advisory boards to create a transition plan.  She anticipates that the timeline for all this will be more towards mid-March or April.  There are no decisions yet on geographic dispersal.  If/where possible the county will try to coordinate these funds (at some level) with funds available through 2163.

Public Comment
Sarajane Siegfiedt noted that in addition to funding requests coming up during the 2006 WA State Legislative Session we should also focus on policy changes that may not cost hard dollars, and are therefore easier to push forward.  This feedback will be provided to the Legislative Advocacy workgroup.

Bill Kirlin-Hackett expressed concerns about the loss of shelter beds that will come about as a result of the funding decisions from the recent City of Seattle RFP, and that the Ten-Year Plan is being interpreted by each locality/jurisdiction in different ways depending on local priorities.  
Patricia McInturff reported that federal budget decisions may force a cut in CDBG funds of between 5 to 9%.  This will have a significant impact in funding for housing and human services.  We will know more by mid-December.
Next Month’s Agenda
Next month’s meeting will be Tuesday, January 3rd at Saint Mark’s Episcopal Cathedral.   The focus of the meeting will be Recommendations for 2163.
The meeting was adjourned at 4:55 p.m.  Respectfully submitted,

Gretchen Bruce, CEHKC Staff

� Downtown Seattle chronically homeless single adults who have been the highest utilizers across multiple systems including emergency response services (fire/ambulance), shelters, hospitals, jails, Metropolitan Improvement District workers’ contacts, and sobering services; and/or have long histories of visible presence on the streets, in parks, and in other public environments.
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