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Meeting Summary 

August 4, 2005
Attendance: 
	Interagency Council members present: 
	Interagency Council members absent: 

	Humberto Alvarez (SKCCH/FPA)
Sandy Brown (Church Council of Greater Seattle)
Doreen Cato (First Place)

Mark Dalton (DSHS – Belltown CSO)

Dini Duclos (Multi-Service Center)

Jenine Grey (Chief Settle Club)
Bill Hallerman (Archdiocesan Housing Authority)
Bill Hobson (Downtown Emergency Service Center)

Katherin Johnson (City of Kent)
Jerry Laners (Cherry Hill Baptist Church)
Jackie MacLean (KC Dept.  Community & Human Svcs)
Doreen Marchione (Hopelink)
Shelley Marelli (City of Bellevue)
Patricia McInturff (City of Seattle Human Svcs Dept.)

Stephen Norman (King County Housing Authority)
David Okimoto (United Way of King County)
Linda Olsen (Eastside Domestic Violence Program)

David Ramsay (City of Kirkland)
Leo Rhodes (SHARE)
Sue Sherbrooke (YWCA)
Tom Tierney (Seattle Housing Authority)
Bill Wilson (YouthCare) 
Nancy Sherman (WHEEL)
	Peter Berliner (Allen Foundation)

Lynn Davison (Common Ground)

John Diaz (Seattle Police Department)

Charissa Fotinos (Public Health – Seattle/KC)
Reed Holtgeerts (KC Adult and Juvenile Detention)

Kate Joncas (Downtown Seattle Association)
Paul Lambros (Plymouth Housing Group)
Mario Paredes (Consejo)
Frank Pierce (Region X Veterans Administration)

Adrienne Quinn (Seattle Office of Housing)



	Community: 
	

	Gretchen Bruce (CEHKC Staff)

Paul Carlson (HUD)

Sherry Hamilton (King County DCHS)
Bill Kirlin-Hackett (Interfaith Task Force)

Vince Matulionis (UWKC)

Camron Parker (City of Bellevue)
Maureen Kostyack (City of Seattle Office of Housing)

Leanne Nelson (City of Seattle Office of Housing)

Alan Painter (City of Seattle Human Services Dept.)


	Bill Block (Community)

Debbie Thiele (King County Housing Authority)

Doug Stevenson (King County Council staff)

Bill Rumpf (City of Seattle Office of Housing)

Tina Shamseldin (City of Seattle)

Janice Hougen (KC DCHS / CSD)
Janna Wilson (Healthcare for the Homeless)

Jason Johnson (City of Kent)


Welcome and Introductions

Co-chairs Patricia McInturff and Stephen Norman called the meeting to order at 8:35 a.m. and welcomed members to the inaugural meeting of the Interagency Council of the Committee to End Homelessness.  There has been tremendous enthusiasm in the community for the Ten-Year Plan, and a positive attitude that we can end homelessness.  Now the work begins to implement the many creative ideas that have been circulating and show progress.  The co-chairs thanked the members for agreeing to serve on the Interagency Council and lending their expertise and enthusiasm to the project. 
History of the Committee to End Homelessness

Alan Painter recounted the history of the CEHKC.  In 2000 St. Mark’s Episcopal Cathedral invited Tent City to stay at St. Mark’s, and invited the community to come together and create a plan to end homelessness in our community so there would be no need for tent cities. Over the next few years, hundreds of community members representing business, philanthropy, faith, providers, local government, homeless individuals and advocates, and many other jurisdictions contributed to the creation of a ten-year plan to end homelessness.  In 2003, the federal government issued a challenge to all local planning areas receiving federal funds, requiring them to create ten year plans to end homelessness among chronically homeless individuals.  Our regional plan, A Roof Over Every Bed in King County: Our Community’s Ten-Year Plan to End Homelessness, was formally adopted on March 7, 2005.   The plan lays out a series of specific strategies and actions to guide investment of limited resources to serve homeless people most effectively, and focuses on three main target populations:  Single Adults (including the chronically homeless), Families, and Youth. 
A Roof Over Every Bed in King County: Our Community’s Ten-Year Plan to End Homelessness

Gretchen Bruce provided an overview of the Ten-Year Plan and its goals, objectives and strategies for ending homelessness.  It focuses on three main strategies: 
1. Prevent homelessness. Work together to make sure an adequate supply of appropriate housing and supportive services are available to help people stay in their homes. These services include rent and utility assistance, job training, employment and education assistance, health care, mental health counseling, foster care and chemical dependency treatment. 
2. Move people rapidly from homelessness to housing. Place homeless people as quickly as possible in permanent housing and then help them to stabilize and function independently by providing them with the supportive services they need to be successful in their homes.  
3. Build the public and political will to end homelessness. Expand our community’s commitment to ending homelessness by educating the public, tracking our successes and building on them, and establishing steady funding. 
This presentation is available on the CEH website, www.cehkc.org
Oversight of the Ten-Year Plan: Governance Structure

Gretchen Bruce provided an overview of the CEHKC governance structure.  The Ten-Year Plan calls for a tri-partite governance structure, a Governing Board, Interagency Council and Consumer Advisory Council. The Governing Board will provide high-level oversight. They will help to sustain the vision and leadership of the plan.  More specifically, they will guide planning, coordinate current funding, and work to create additional resources. The Consumer Advisory Council will be comprised of people who are currently homeless or who have experienced homelessness in the past who will represent the broad interests and needs of homeless people countywide. The Interagency Council will include partners working to end homelessness in King County. The Interagency Council will work to sponsor changes to current programs; coordinate data collection, analysis and reporting; recommend policy direction to the Governing Board; and create ways to better serve people experiencing homelessness. 
Two full time staff supports the Committee to End Homelessness. Staff is responsible for implementing the project workplan based on the recommendations from the tri-partite governance structure of the CEH, prioritizing program goals/objectives and reporting on them on a regular basis to the governance structure. 
Upcoming Deliverables
1. E2SHB 2163: Ending Homelessness Act

Patricia provided a brief overview of the Homelessness Housing and Assistance Act (E2SHB 2163).  The bill was passed by the Washington State Legislature in March 2005.  It requires local governments to create ten year plans to end homelessness in their jurisdictions, and for those jurisdictions that develop and approve such plans, provides funding and oversight to assist with these efforts through a $10 recording fee attached to all real estate closings.  More information will be presented at next month’s meeting about next steps and the specifics of what may become CEHKC’s role as it relates to implementing the requirements of 2163 in King County.
2. CEHKC First Year Workplan
A handout, Principle Actions to End Homelessness was included with the materials distributed at today’s meeting (and available on our website www.cehkc.org.)  Patricia led the group in reviewing the document in order to begin identifying a first year workplan for the IAC.  The document culls each of the strategies and action steps outlined in the Ten-Year Plan, organized by year as well as by the six principal actions to end homelessness:
1. Prevent Homelessness 

2. Coordinate Leadership and Initiatives to End Homelessness Countywide 

3. Build and Sustain the Political Will and Community Support to End Homelessness 

4. Secure 9,500 Units of Housing for Homeless Persons 

5. Deliver Flexible Culturally Competent Services to Support Stability and Independence 

6. Measure Success and Reporting Outcomes

Stephen noted that the majority of the work to implement the Ten-Year Plan will likely be done through a committee structure.  The group discussed how to create a committee structure that makes the most sense.  One suggestion was to organize committees around target populations:

· Single Adults (including chronically homeless)

· Families

· Youth

Other suggestions included grouping committees around work products, service needs, or causes of homelessness and strategic responses, including geographic responses.  Initial ideas include:

· Geographic: Seattle, North & East King County, South

· Causes and or additional subpopulations:  Domestic Violence, Mental Health, Chemical Dependency, Veterans, Employment, etc.

· Public Awareness 

· Advocacy

· Housing Development

· Funding Development

· Resource Alignment

It was generally agreed that we want to limit, to some extent, the number of committees we create so that we can manage the workload and not duplicate work.  A total of six committees, more or less, would seem to be appropriate.  The challenge will be to make sure that committees are focused enough so they have a logical workplan and can get real work done, yet broad enough to encompass the issues / strategies / populations included in the Ten-Year Plan.  One suggestion was to identify work products that can be accomplished in the short term (9-12 months), mid-term (12-18 months) and long-term (24+ months).  Finally, members proposed that we connect some of the many committees that are currently operating and similar in their nature so that we reduce duplication of existing workgroups and better align efforts.  

Final recommendations were to create an initial structure of five committees.  The initial three that were identified were:
1) Single Adults
2) Families

3) Youth
While there was discussion and general support for creating:

4) Public Awareness / Advocacy 

5) Housing / Resource Development and Alignment

The population groups would address the breadth of housing and services issues facing that population (causes of homelessness, housing needs, service needs, geographic access points, racial disproportionality, etc.)  The group also discussed the need to increase visibility and connectedness to consumers and communities of color, who are disproportionately affected by homelessness.  IAC members were encouraged to continue to think on these issues and bring back thoughts and suggestions to the September meeting.

Community Awareness

The group discussed whether and how to respond to a recent column by Nicole Brodeur, a Seattle Times columnist.  In her August 2, 2005 column she expressed disbelief that local government and community providers can implement cost-effective solutions to end homelessness and achieve the goals of the Ten-Year Plan.  The communications workgroup of the CEH is crafting a response, to be signed by CEHKC Governing Board members Dan Brettler and Dean Robert Taylor, former chairs of the original CEH that created the Ten-Year Plan.  Several members of the IAC offered to make contact with Ms. Brodeur as well, as she has previously written strong columns in support of homeless services, and offer her additional information and assistance in the hope that she will reconsider her position. 
.
Next Steps
Next month’s meeting will focus on:

· Homelessness Housing and Assistance Act – Next Steps for CEH as appropriate
· Committee structure

· Continued development of IAC / CEH Workplan

The meeting was adjourned at 10: 30 a. m.  Respectfully submitted,

Gretchen Bruce

CEHKC Staff

821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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