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Sheila Sebron (Consumer Advisory Council)
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Community:

Andrea Akita (City of Seattle) Kristine Gullin (CEH) Stephen Norman (KCHA)
Someirieh Amirfaz (ReWA) Sherry Hamilton (KC DCHS) David Okimoto (UWKC)

Bill Block (CEH) Laird Heia (CEH) Linda Peterson (KC DCHS)
Lorri Cox (Public Health) Sara Levin (City of Seattle) Sola Plumacher (City of Seattle)
Elliott Day Jackie MacLean (KC DCHS) Tom Tierney (SHA)

Rene Franzen (KC MHCADSD) Anna Markee (HCD) Janice Tufte (ITFH)

James Garrod (Consumer) Julie McFarland (Friends of Youth) | David Wertheimer (Gates Foundation)
Miles Gillentine (PSKS/Homeless Katy Miller (KC DCHS) James WIlos (Consumer)
Youth) Kira MountJoy-Pepka

Michael Greenwood (VCN)

Welcome and I ntroductions
The meeting was called to order at 8:30 a.m. Tom@ittee to End Homelessness (CEH) Governing
Board meeting summary of September 23, 2009 wasptent as presented.

Dan Brettler, Governing Board Co-Chair announced King County Executive Dow Constantine has
agreed to take on the position and responsibildfe-chair of the Governing Board. He announited
upcoming One Night Count and encouraged all tdqjpate in the event.

Update & Consent Items

Nominations

There are several nominations to the Governing @o&iing County Executive Dow Constantine, Seattle
Mayor Mike McGinn, Mercer Island Councilmember Mikero, Seattle Councilmember Nick Licata and
Renton Councilmember Greg Taylor replacing respelsti former King County Executive Kurt Triplett;
former Seattle Mayor Greg Nichols; Enumclaw Mayaind Wise; Seattle Councilmember Tim Burgess;
and Shoreline Councilmember Keith McGlashan. g&lwrmembers were accepted.

Dashboard

Bill noted the robust 4,111 units that have beesnep or are in the pipeline since the beginninipef
Ten-Year Plan. To put this number in perspecfiugson, Arizona has a goal of developing 1,000suwiit
housing though they have a like-sized populatioharheless individuals. Production is slower than i
needs to be to complete 9500 units in ten yearsvbudre progressing. Other dashboard items were
reviewed under the Funders Group workplan reports.

CEH Progress Report
Bill Block provided an update on CEH progress andllenges.

Highlights
The Funders Group is fully established, has delafs priorities and work plans, and reports pesgrto

the Governing Board on a quarterly basis. Membensist of King County, the City of Seattle, sutamb
cities representation, Seattle Housing Authorityng<County Housing Authority, Building Changes, the
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Gates Foundation and United Way. The level of dimation created by this group is extremely unusual
and has drawn national attention and recognitiballows us to make coordinated purchasing decgsio
integrate housing and services and make joint @asgor funding expirations and renewals.

The Funders Group priorities for the coming year. geroduction of new housing; increasing access to
existing housing, coordinated entry for chronicédlbmeless single adults, coordinated entry for liami

and full implementation of the Safe Harbors datsteay. We are changing how the system works by
developing and implementing coordinated entry sgsteiith chronically homeless adults and families.
Measuring results successfully is a critical elenterdefining success. Safe Harbors HMIS has
implemented a hew generation software system fiar dalection and outcomes in 2009. Agencies are
using Safe Harbors to collect data, report outcoamesuse the case management tools but much wibrk st
needs to be done in order to provide useful, ctiirdormation for reporting outcomes. For a fidport on
CEH Progress and Challenges, please visit our weelsivww.cehkc.org.

Discussion

HMIS: Some members of the Governing Board expoegseat frustration with the Safe Harbors system
as it is still unable to provide the outcomes datpired to determine the success of programs. eddery
others expressed that the larger problem was dsi&t® regulations that requires opting “in” whiichits
the ability of agencies to gather data from thkénts in order to input it into the HMIS system.

The Dashboard shows the most improvement whereawe focused our investment — Single/Chronic
individuals who are homeless. The focus is in #nesa because of their overall high cost to society

David Bley encouraged us all to look at the workamtext; that though we are short on our goatsetiis
still a great deal of leading edge work going @ine collaboration is working; the momentum is bui¢gd
and can be a model around the country for how tthidaright.

Jaclyn asked about the “zero” noted in capital pobidn for youth and young adults. Bill Block refed
to the recent presentation to the IAC by Melindav@ngo, Executive Director of YouthCare that showed
permanent housing may not be the best fit forgbysulation.

Funders Group Work Plan Reports

Homeless Housing Production and Funding Coordinatio

Bill Rumpf, City of Seattle Office of Housing, fosed on the combined funding awards that have been
successful over the last 3-4 years. The proceasvmle is much more efficient and effective fottb
providers and funders. It is beginning to worktix credits and other fund sources as well. Thaagh
city has different requirements/ needs/ priorittes, collaboration is working across the region.

Total development costs for 2009 were $175 millidiese dollars have generated a significant nummiber
jobs and stimulated the economy. Constructionscast coming in about 20% less than anticipatdte T
State Housing Trust Fund (HTF) is 10 — 15% of th@sgects however currently there are no dollars
appropriated to the HTF. We need the Governing@sdnelp to get legislation through that will iease
the state HTF.

Reduce Barriers and Increase the Number of Exisfimits added to the Homeless System

Jackie MacLean, King County / DCHS, reported thatggroduction strategy for the “Increasing Existing
Units” Work Plan includes increasing the numbeneiv subsidies for existing housing. In 2009, 58& n
subsidies came online to open doors to market.ufiitee Landlord Liaison Project (LLP), which linkigh
barrier homeless individuals with housing, placéd households representing 271 individuals.

Four rapid-rehousing projects were launched in 20@0will assist approximately 151 homeless
individuals and families with moderate housing leaisrto move quickly from emergency shelters ard th
streets into housing in the private rental marKeéiese projects are primarily funded through Fddera
American Reinvestment and Recovery Act (ARRA) funadi

These projects/programs are effective. We neeilialal funds for subsidies and more landlords to
achieve continued growth.
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Discussion

- It would make sense to increase access and expand.P program in light of our current lack of
production dollars. This is the case but we waléh need an increase in subsidies as many more
individuals are unemployed and access to the LgRires the ability to pay rent. SHA and KCHA are
working with us on this.

Collaboration is working at the Funders Group. Mkiere are differing political needs between
entities (as is to be expected) there are no tar6wA challenge is coming up shortly as we sdvera
fund sources are set to expire and/or reduce ititeike. As a countywide group, we are determining
priorities and working together to determine whatisanay need to be made. There is no doubt that
tensions will be raised but they will also be wdrlea

Section 8 vouchers last for five (5) years. Wtegigens after that? Essentially, we've created a
funding cliff unless we get renewals.

Seattle City Councilmember Nick Licata would liketails on federal programs to buy properties and
information on where the county is purchasing @xisprograms.

Seattle Mayor Mike McGinn asked about the differdrint doors” to homelessness, such as the child
welfare system and others. We are just gettingestaoordinating linkages with these systems.

Coordinated Assessment and Entry for Families

Jackie MacLean, King County DCHS, explained th& finoject is a systems change issue. To dagsit h
been a fragmented structure and we are implemeatagmmon way for families to access homeless
services and for providers to quickly link familiesthe resources they need. The Gates foundation
launched the program with funding. The proposedehwould coordinate with 2-1-1 to build on the
Community Information Line’s known presence andegkipe in providing referrals to agencies/services,
and use of trained intake specialists to condws#smsmnents using a proven assessment tool, housed at
regional hubs that could be co-located with loaatpers. Agencies & Programs providing homeless
housing and services would be required to use dwrdihated Entry system as the portal to services &
housing instead of maintaining individual waitlistghich is similar to the Snohomish County modéie T
value to agencies and clients is that agenciesdwomllonger have to conduct redundant intakes hewlts
would no longer have to make multiple calls/visttget on numerous waitlists.

Coordinated Entry via Client Care Coordination lftigh Need Chronically Homeless Adult Individuals
David Okimoto, United Way of King County (UWKC),dtilighted the fact that though he is presenting the
information, this work plan, as with all of the etls, includes the work of all funders. They are no
individually owned by either the county, the citthWwKC, Gates Foundation etc.

The team’s greatest accomplishment thus far isdHaboration with providers in populating McDerrmot
Place and Humphrey House. The lease up for McDeeiiflace was developed by querying data systems
for homeless people who are high utilizers of ermaeey services. The data systems include:
MHCADSD's mental health system for people enroifethe RSN and who are coded homeless; King
County Jail bookings (does not code homeless hisigtlows for review of jail use among the homsles
identified in the other systems); and Psychiatrjgatient and psychiatric emergency services dat®5)s.
Jail Health is the primary source for developing ighest utilizers’ candidate list for Humphreyude.

The Funders Group prioritized this group becaueg Have the most significant and costly need.

Discussion

- Does the collaboration of data systems decreasedHefor the agencies or does it hamper theirntgbil
to make their own decisions? At this point, beeah® kinks aren’t worked out completely, it isia b
of both. It would be beneficial to connect thistgym with mainstream systems to share the costs.

Are we tracking recidivism and individual’'s progsaato more fruitful/self-sufficient lives? Data o
this will build the political and public will to adinue the work. The HMIS system isn’'t where iede

to be but HMIS doesn't provide the full picturehelCriminal Justice Initiative tracks some of these
outcomes. The 1811 Eastlake study provides candeagh that exemplifies significant cost reductions
to emergency health care systems. The FACT progiamprovides outcomes data. The High
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Utilizers database system will be connecting jailsthe jails won't be tracking it. Data and rasbas
an ongoing challenge.

The value the Governing Board can bring is encangatiie connections to mainstream systems. The
GB represents multiple programs/jurisdictions aad ke are working together to keep homelessness
on our radars. Governing Board members take wilegtltarn at these meetings and bring it back to
their own worlds. This group can further encouregenections with mainstream systems.

A Governing Board member sees three great chaléeenge

1. 1811 is great but they need help to cite;

2. Schools — if you flunk something w‘f‘@rade the likelihood of not finishing high schautreases
dramatically;

3. Dept. of Corrections cuts are a problem, especgallgn that many homeless individuals end up in
jail with no funding to make connections. GovemBoard advocacy may make a difference.

The jails have a pilot program that provides masremtry services, but 35% of those in jail report
themselves as homeless when they come in.

Full Development and Implementation of HMIS — Slaeain, City of Seattle, Human Services

Sara acknowledged the challenges in the systeral$minoted that we are significantly better offrthnee
were a year ago. Safe Harbors has increased pnquagticipation from 161 in 2008 to 205 in 2009 oriel
than 300 users learned how to use the new sysRaporting was simplified and agencies are beingdrch
to generate reports on their own. 86% of publialyded programs are participating in HMIS. 84% of
client records are complete. The greatest chadlevithin the HMIS system continues to be exit data.

The barriers we have encountered are: 107 additimegrams need to be set up and trained to uskSHM
during 2010, which entails training an estimate@ @8ers. Additional training is needed for many
agencies due to staff turnover, etc. Data quaign enormous issue and affects HMIS’ ability toduce
accurate housing outcomes. We are faced with ctngpgriorities; Homelessness Prevention and Rapid
Re-Housing program implementation slowed down wmrlother areas of implementation. Given all this,
we ask that the Governing Board continue to holdfeet to the fire to provide better data.

Discussion
- The agencies need to understand the internal bhetefuccessful data entry, for example, the data
could be used for grant reporting, advocacy andigal will within their communities.

Many linkages are occuring across the system asre ik much collaboration. The Compass Center is
one example of a program achieving great success.

60% of the Veterans in our community are recenggtiarged from the military. We need to access
the federal dollars that are coming in for Veterfmeugh the Department of Defense and the
Department of Veterans Affairs. Veterans are tedck the HMIS system and Veterans are also part
of the housing first strategy. McDermott House Basinits dedicated to veterans and has Vets and
Human Services Levy dollars in its construction.

Policy Discussion: Role of the Governing Board in 2010 to Advancethe Ten-Year Plan
Bill Block reviewed the anticipated activities aodtcomes of the Ten-Year Plan and noted that though
we’ve accomplished many of the goals, we haveral®ort in some areas:
HMIS: The Ten-Year plan anticipated we would have afe $larbors information tracking system in
place in the second year of the plan.

Disproportionality We have not changed the fact that a dispropateonumber of people of color are
in our homeless system. This is in part a reftectf the fact that a disproportionate number afe

of color are in poverty — reflecting deep societalies beyond what CEH can address. It is also
reflecting the fact that we are not linked welllw#ome of the other institutions whose populatimes
disproportionately people of color that also affiedividual’s housing stability.

Linkages to mainstream systeniBhe Plan states that in years six-nine, publtifutions (jails,
prisons, hospitals, foster care, etc) and housiograms will have collaborated to develop programs
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and policies to prevent discharging people ontostheets without appropriate housing. Perhapdghis
where the Governing Board should focus its energies

Brainstorm: How does the Governing Board takeTie-Year Plan forward in 2010
Bill started the group off with the idea of settimg briefings for Governing Board members with
mainstream systems policy leaders.

Response: Can economic times help us buy permaoppbrtive housing for homeless individuals?
Where is the incentive to the property owner? @imrs'current value” vs. “highest and best use”
change in legislative policy to help those faciogetlosure.

Action: Bill offered to create a report on foreclosuetated efforts to share with the Governing Board

Greg Taylor (who attended a portion of the Janl&d€y meeting) stated that IAC members would like
to be more involved with the Governing Board arelthlso provided the idea to invite federal and
state policy makers to the table with the Govermiogrd to encourage mainstream system policy
change. Topics could include discharge planniegetbpment of political will to increase fundingdan
prevention strategies.

Mike McGinn stated that connecting the work withimseream systems is key. We need data to see
where we are and then track where we are goingaléeneed to look at how to connect with federal
stimulus funds. Review land use policy, group mgisind other “out of the box” housing options.

We should bring additional leaders to the tablddfine the “low hanging fruit” and determine thesho
effective means to move those systems forward.

Action: The Governing Board asks CEH staff to develspatt list of areas/linkages/collaboration that
the Governing Board can get involved in and proddexecutive summary of analysis. In addition,
provide a longer list of suggestions and explaily wtese issues did not make the list.

Public Comment
Janice Tufte, ITFH recommends that the Governingr8aise the advocates that are available to them.
Kristine Gullin, CEH staff, shared her story of helessness as a youth plus the steps she took to get
out of homelessness and become a market rate horeeow

The meeting was adjourned at 10:30 a.m.

Laird Heia, CEH Staff
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