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Governing Board Meeting Summary 
October 22, 2008
Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Shahla Aly (Microsoft)
David Bley (Bill & Melinda Gates Foundation)

Tara Connor (Seattle / KC Coalition for the Homeless)

Jon Fine (United Way of King County)

David Freiboth (King County Labor Council)

Dan Fulton (Weyerhaeuser)

Dan Lessler (Harborview)

Mike Lowry (Community)

Keith McGlashan (City of Shoreline)

Blake Nordstrom (Nordstrom Inc.) 

Sue Rahr (King County Sheriff)

Norman Rice (Community)
Sheila Sebron (Consumer Advisory Council)

Ron Sims (King County Executive)
Co-Chair 

Rev. Robert V. Taylor (Community)
	Dan Brettler (Car Toys)  
Co-Chair 
Tim Burgess (Seattle City Council)
Michael Garcia (Consumer Advisory Council)

Kathy Lambert (King County Council)

Greg Nickels (City of Seattle)

Phil Noble (City of Bellevue)

Fr. Stephen Sundborg, S.J. (Seattle University)

John Wise (City of Enumclaw)



	Community: 
	

	Bill Block (CEH)

Sara Levin (City of Seattle)
Gretchen Bruce (CEH)

Sola Plumacher (Seattle HSD)

Laird Heia (CEH)
Sherry Hamilton (KC DCHS)

Jackie MacLean (KC DCHS)

Janice Tufte (ITFH)

Jack Granberg (Seattle HSD)
	Nori Catabay (KC Housing Initiatives)

Mary Nichols (Millionair Club)

Sue Sherbrooke (YWCA)

Stephen Norman (KCHA)

David Okimoto (UWKC)

Marilyn Littlejohn (City of Seattle)

Joseph Adriano (City of Bellevue)

Sally Kinney (ITFH)

Andrea Akita (Seattle HSD)

Emily Leslie (City of Bellevue)
	Bill Kirlin-Hackett (ITFH)

Grace Reamer (KC Council staff)
Carole Antoncich (KC DCHS)

Katy Miller (KC DCHS)

Betsy Graef (Seattle Council–Burgess’ staff)

Jason Johnson (City of Kent)
Rick Reynolds (Operation Nightwatch)

Marilyn Littlejohn (Seattle Mayor’s office)

Nori Catabay (KC Housing Initiatives)




Welcome and Introductions

The meeting was called to order at 8:35 a.m.  The Governing Board meeting summary of July 23, 2008 was accepted as presented.
CEH Activities and Updates
Bill Block shared highlights and challenges as reflected in the document CEH Progress and Challenges, which was included in the Governing Board packet.  Points of progress include:
· Expansion of existing homelessness prevention projects and a recent award of $2.5 million for a new prevention project that will focus on selected areas that face high rates of homelessness.

· Increases in units brought online with more in the pipeline

· Increases in funding from local cities for housing and homelessness services across the region.
We face some significant challenges, however, as reflected by:

· The diminished the value of federal 9% tax credits, the backbone of our capital program.  
· A tight rental market in which private landlords are reluctant to rent to the neediest clients. 

· Challenges in quality and consistency of data collection in the Safe Harbors system, and implementation of a new software platform.

· Length of time it takes for Ten-Year Plan initiatives to become implemented, given the need for lengthy planning and review processes, as required for public funds.

· The slowing economy

Sue Sherbrooke, CEO of the YWCA and co-chair of the Interagency Council, referred members to the IAC Summary in the Governing Board packet, noting that the two major items of discussion within the IAC in the past quarter have been the recommendation to convene a Funders Group and the need for shallow rent subsidies.

Sheila Sebron reported on recent discussions among the Consumer Advisory Council, referring to the CAC Summary in the Governing Board packet.  The CAC recently developed a list of priorities for the CAC, with the intention of providing it to the soon-to-be convened Funders Group so their decisions can also be informed by the realities and experiences of people who are homeless. Sheila highlighted the top four items (out of 15) that are most important to CAC members:

· Shelter: availability of basic shelter even as we seek to create permanent housing

· Affordable/Subsidized Housing: long-term housing options to stay stably housed

· Lack of emergency services: hygiene centers, storage, bus tickets, mail centers, etc.

· Employment & Training: opportunities, resources to become more self sufficient
Sheila reported that the CAC has also had several conversations on the encampment sweeps.  Members and community members have expressed concern that people’s possessions aren’t being stored per the protocol, and that when people do try to retrieve possessions it is very hard to get to the storage location as it is far from any public transportation with only very limited hours. 

CEH Structure
David Bley reported that since early June a small workgroup, convened by Dan Brettler, has been meeting to discuss roles and effectiveness of each of the oversight bodies within the CEH.  Members of this workgroup included Dan Brettler, David Bley, Norman Rice, Sue Sherbrooke, Tom Tierney, Lynn Davison, Stephen Norman, Jackie MacLean, Alan Painter, Adrienne Quinn and Bill Block.  This group identified that while CEH has developed many solid proposals and policy recommendations, its ability to establish and implement clear priorities has been limited.  The group recommends creating a Funders Group, made up of representatives of public and philanthropic entities who provide major funding to housing and homeless services, including the City of Seattle, King County, UWKC, Gates Foundation and Housing Authorities, plus representatives from south and east King County.  

[image: image1.jpg]In convening the Funders Group, the IAC, CAC and Governing Board would continue to meet to discuss housing and service needs and the resulting policy recommendations would go to the Funders Group.  The Funders Group would take these policy recommendations into account in developing a one- and three-year workplan, with specific benchmarks, timelines and financial plan. The Funders Group would provide quarterly updates to the Governing Board, IAC and CAC, which would allow those entities to track progress in implementation and provide input to the CEH as a whole in areas where we may need to make mid-course corrections.

Sue Sherbrooke noted that the general consensus among the IAC is that the new structure is a positive development as it would provide clarity on funders’ decisions around resource allocation and implementation.  The major concern expressed is the need to ensure strong communication between the Funders Group and the IAC, Governing Board and CAC so that each body understands what policy is adopted in the Funders’ workplan, why certain items are prioritized over other elements, and timelines and benchmarks for implementation. 
Governing Board members concurred that the convening of a Funders Group is a positive step in implementing the Ten-Year Plan.  Members wondered, however, about the role of the Governing Board vis-à-vis the Funders Group and the IAC, and whether the Governing Board is an effective enforcement body.  There was general consensus that the value of the Governing Board is the relationships and influence its members have with a variety of constituencies.  Members can be most effective serving as ambassadors for the Ten-Year Plan within those arenas and sharing their wisdom and breadth of experience at the quarterly meetings of the Governing Board.  However, members didn’t see that they have a role as a governance body in the traditional sense of a Board of Directors.

Given that understanding, it was moved, seconded and approved to support the convening of a Funders Group as part of the CEH structure, with the understanding that the first act of the Funders Group will be to develop a workplan for the next one and three years.   The Governing Board hopes to have an opportunity to review this workplan at their January 2009 meeting, and provide advisement on workplan items as appropriate. The Governing Board will continue their discussion of the role of the Governing Board and areas where they can provide specific leadership to issues of housing and homelessness at their January meeting.
Economic Trends related Housing and Homelessness
Sue Sherbrooke and Pastor Rick Reynolds (Director of Operation Nightwatch) attended the meeting to share information on recent trends among people seeking housing and services.  Sue shared information she gathered from partner agencies on the IAC.  Trends agencies are seeing include:

· Programs are reporting a marked increase in number of homeless single women 

· 120 new clients/month at Angeline’s Center for Homeless Women day program

· The Y’s winter night shelter opened early, serving 25/night.  50% are women not seen before

· Programs are reporting a sharp rise in hunger, food insecurity

· Requests for emergency food bags on the Eastside are up 71% over last year (e.g., families who come in for utility assistance who also report they don’t have enough food at home.)

· Food bank visits are up 29% over last year on the Eastside and 20-40 new families are seen daily in South King County
· More households report trouble paying utility bills

· Calls to 2-1-1 for utility assistance – up 22% over this time last year

· In less than one day, requests for energy assistance in South King County depleted the amount allocated for the month of October

·  Striking increase in households struggling to pay rent

· Calls requesting housing assistance are up 70% on the Eastside

· Calls to 2-1-1 among callers seeking rental assistance have doubled

· More people are looking for work 
· Job seekers at WorkSource Downtown up 19% over same period last year

· Hours reductions reported in retail, construction sectors

· Job fairs, hiring events have been cancelled due to lack of openings

· Layoffs – at least eight WDC Rapid Response projects in the works this month related to layoffs affecting 1,000+ workers 

LOOKING AHEAD

· Trouble paying for rent, utilities and food typically precedes housing instability.  We expect to see

· Increased family homelessness.  More families doubling-up, couch surfing

· Children’s education disrupted, impaired when families move, become homeless

· Unemployment, hours reductions often result in loss of health insurance.  We expect to see health degrade and more people cutting back on medications for chronic conditions and turning to public clinics, emergency rooms for care.

· Older workers returning to/remaining in the workforce due to the financial market crisis.  We expect to see increased demands for training since many lack up-to-date skills for today’s job market.

· Economic downturns tend to reveal a premium placed on job skills.  Expect to see a labor surplus among those with lower skills and a labor shortage among technical jobs with greater skill requirements.

Operation Nightwatch serves as a dispatch service to help place people in shelters on a nightly basis.  Pastor Rick Reynolds reported they are seeing a spike in the number of people seeking shelter, particularly women.  Operation Nightwatch has changed its referral mechanisms to deal with the increasing numbers, and people coming to the program must have a referral from another agency.  Even so, they are still turning people away, and this is true despite the increased availability of beds given the recently-opened winter response shelters.  In previous years, once the winter response shelters opened, they could accommodate most everyone who wanted to be inside for the night.  

Rick attributes part of the increased numbers to new arrivals who move here looking for work, based on reports around the country that our economy remains strong.  He clarified that these new arrivals are not coming to Seattle seeking homeless services, but rather they come here seeking work, can’t find it, and any resources they had when they came to Seattle run out.  He noted also that troubles with the economy contribute to an increase in domestic violence, causing more women to seek shelter as an exit from domestic violence situations.  He encouraged CEH and the Governing Board to support safe options for homeless individuals, for while tent cities and camping may not be ideal solutions, they are generally safer than many of the alternatives for homeless individuals who would be more exposed and vulnerable on their own.  One Governing Board member asked how local leaders will make decisions as things unfold and what flexibility funders and local leaders have with existing funds to respond to emerging crises.  The response was that the economy is changing so fast that that remains uncertain.
Safe Harbors 2007 Annual Report
Sara Levin and Sola Plumacher distributed the Safe Harbors 2007 Annual Report (also available at http://www.seattle.gov/humanservices/emergencyservices/report_safeharbors_2007.pdf.)  The report presents information from shelters and transitional housing programs participating in Safe Harbors.  It does not include prevention-based programs, permanent housing, outreach programs or faith-based shelters that do not receive government funding and aren’t required to participate.  All the same, it does provide information on more than 9,000 individuals seeking homeless housing and services and gives us insight into their needs and which services are helping them to exit homelessness.
The majority of the presentation focused on next steps in implementing the next generation of Safe Harbors software.  Safe Harbors staff, in coordination with the State of Washington and CTED, have procured a new HMIS system through AdSystech, a national vendor providing the HMIS platform for several large continuums across the nation (Los Angeles, Community Action Agencies, others.)  This new system has the ability to manage our shelter bed roster, scan intake forms, share information across agencies to support a coordinated referral process, and easier reporting.  Challenges include migrating and comparing data across numerous databases and ensuring consistency in data entry across hundreds of case managers and data entry workers.

Members wondered about the ability to compare Safe Harbors data with other systems such as DSHS or school districts, and what that might tell us about people who are homeless but are (or are not) enrolled in homeless services.  Shahla Aly volunteered support from Microsoft to explore options to compare these datasets.  Members also suggested that the Safe Harbors report (especially the graphs) be made available as a PowerPoint so members can share the information with their constituencies.

CEH Legislative Advocacy Efforts
A copy of the state legislative agenda was included in the packet.  It is essentially the same as what was provided at the legislative breakfast in September.  Governing Board members discussed whether it was appropriate and useful to advocate at the federal level for increased funding for housing and homelessness.  It was agreed that it is, especially considering the number of Governing Board members who frequently travel to Washington DC to discuss issues with elected officials.  Bill will work with members to provide talking points on which issues have the greatest impact at the national level.

Public Comment
Janice Tufte reported on a recent initiative by Seattle Banking Group to offer low-cost check cashing services.  She noted that the Community Information Line has expanded their access and 2-1-1 is now available through pay phones.  And finally, many people become homeless due to legal disputes, and she encouraged local funding for legal assistance programs.

Bill Kirlin-Hackett echoed Rick Reynolds’ comments on the need for emergency shelter and safe camping alternatives, noting that the Ten-Year Plan calls for interim housing solutions until such time as we have adequate permanent housing.

The meeting was adjourned at 10:20 a.m.   Respectfully submitted,  
Gretchen Bruce, CEH Staff
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