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Governing Board Meeting Summary 
July 23, 2008
Attendance:

	Governing Board members present: 
	Governing Board members absent:

	In Person

Michael Garcia (Consumer Advisory Council)

Dr. Dan Lessler (Harborview)

Kathy Lambert (King County Council)

Mike Lowry (Community)

Keith McGlashan (City of Shoreline)

Sheila Sebron (Consumer Advisory Council)

Rev. Robert V. Taylor (Community)

Via Conference Call

Dan Brettler (Car Toys)  
Co-Chair

Shahla Aly (Microsoft)

David Bley (Bill & Melinda Gates Foundation)

Tim Burgess (Seattle City Council)

Jon Fine (United Way of King County)

Blake Nordstrom (Nordstrom Inc.) 

Norman Rice (Community)
	Greg Nickels (City of Seattle)

Ron Sims (King County Executive)
Co-Chair 

David Freiboth (King County Labor Council)

Tara Connor (Seattle / KC Coalition for the Homeless)

Dan Fulton (Weyerhaeuser Real Estate)

Phil Noble (City of Bellevue)

Sue Rahr (King County Sheriff) 

Fr. Stephen Sundborg, S.J. (Seattle University)

John Wise (City of Enumclaw)



	Guests: 
	

	Bill Block (CEH)

Sara Levin (City of Seattle)

Gretchen Bruce (CEH)

Alan Painter (City of Seattle HSD)
	Bill Kirlin-Hackett (IFTH)
Laird Heia (CEH)

Emily Leslie (City of Bellevue)

Grace Reamer (King County Council staff)




Welcome and Introductions

The meeting was called to order at 8:35 a.m.  Bill thanked people for attending, noting that this is the first time we’ve held a meeting that combined in-person attendance and conference call.  He noted that all those who were absent had previously submitted their proxy votes on the legislative agenda (it being the only item on the Governing Board agenda requiring a vote.)
CEH Activities and Updates
Bill Block provided several updates on recent CEH activities:
· The 2007 Annual Report has just been printed and will be distributed to the community in the coming month

· The 2008 legislative breakfast has been scheduled for September 24th at Tukwila Community Center.  Our keynote speaker will be Bill Gates Sr.

· Our community received 100 new housing vouchers for Veterans (many thanks to Patty Murray and her committee which made these available.)

· We just received word from Community Trade and Economic Development that our application for funding of a homelessness prevention project was successful.  We will receive $2.5 million from CTED for a 3 year project, matched with $450,000 from King County and $75,000 UWKC, plus $150,000 from local jurisdictions to be identified to implement the project.
· We have recently redesigned the CEH website to be more user friendly and are getting positive feedback.
· Several local organizations are showing strong leadership in the area of homelessness and housing.  For example, the Seahawks and United Way have joined up on a project to focus on ending family homelessness.  The Seahawks are chairing United Way’s upcoming giving campaign, and will have a banner in the end field at all home games with the words “The Seahawks and United Way are tackling family homelessness” (or something similar.) 

· CEH has a strong speaker’s bureau that has made dozens of presentations to community groups in the past year.  Bill requested that if Governing Board members know of groups who would like to have/would benefit from a presentation that they contact him so he can arrange a presentation.

· Several initiatives conceived under the Ten Year Plan are now in early implementation

· The second round of state funding that we received in support of implementation of our Ten-Year Plan.  This project focuses on helping 50 long-term residents of service intensive housing who are typically stable, but who are not able to move out due to lack of affordable housing, graduate to affordable housing.  This will free up service-enriched beds to new people coming into the pipeline

· The Landlord Liaison Project is now under contract with the YWCA and they are staffing up
· Notwithstanding these accomplishments, there remain areas that need work.  

· We need to anticipate and prepare for continuing fallout from the current economic and housing situation.  Bill noted that local providers haven’t yet reported a visible increase in the number of people who become homeless, but they do report that households appear increasingly stressed and come to appointments hungry, or skip appointments because they can’t afford the gas, or are overwhelmed and have trouble focusing on action plans.

· We need to continue to raise resources and awareness for housing and homelessness.  This will be challenging in light of projected budget shortfalls and competing needs.

· More specifically, we need to increase the visibility of housing and homelessness at the federal level.  There are some opportunities for this, given the potential of a new administration and committee chair positions held by Washington state senators and representatives.

2009 Washington State Legislative Agenda

Bill Block reviewed the draft advocacy agenda for the 2009 Legislative session.  This agenda is being vetted with local partners (Washington Low Income Housing Alliance, United Way of King County, Housing Development Consortium, Church Council of Greater Seattle, Washington State Coalition on Homelessness) with the intention of partnering and presenting a united message around housing and homelessness as has been the case in the last two sessions.  The items on the draft agenda were:

· Affordable Housing Production: Renew and expand the Housing Trust Fund 
· Rental Assistance and Services for Homeless People and Those at Risk of Homelessness: 
Continue and expand non-capital funding of housing and service supports to help single adults, youth, and people at risk of homelessness in addition to families, and provide an increase in total funding 

· Require State Institutions to Create Informed and Responsible Discharge Practices: Require Department of Corrections, state mental health institutions and the foster care system to identify the number of persons being discharged into homelessness or temporary housing and to prepare a plan for eliminating that practice. 
· Support Low-Income Housing Development: Provide incentives for creation of housing for low-wage working families 

· Use Existing Funds More Efficiently: Restructure and coordinate existing programs and fund sources 
· Give Local Governments The Revenue Tools They Need: Address the structural failure of local funding systems, particularly county funding systems

It was moved, seconded and approved to support the six priorities as included in the draft legislative agenda for the 2009 state legislative session.  Bill and other partners will draft background one-page papers that will become a part of the overall legislative agenda.  One addendum that has already been suggested is that we include discharge from local juvenile justice, as youth “age out” of the juvenile detention system at age 18, but may not have homes to go to.  Councilmember Lambert noted that this issue can be addressed at the county level.  In the meantime, she suggested that CEH and partners seek prime sponsors for the various bills, even before the legislative session.  In that way, they can highlight support for the initiatives at the legislative session and provide more momentum to the effort.
Members had a more in-depth discussion on one of the legislative agenda items Give Local Governments The Revenue Tools They Need: Address the structural failure of local funding systems, particularly county funding systems.  Comments included:

· We need to research what it will take to increase capital dollars for the Housing Trust Fund. 
· We should highly publicize the cost-savings and other benefits of housing first programs such as Begin at Home and 1811 Eastlake.  Many legislator are unaware of these types of projects.  Materials on these projects will be brought to the legislative breakfast.
· Councilmember Lambert noted that there was a TIFF project that was implemented as a pilot project a little more than a decade ago.  It was successful, though fairly complicated.  It was agreed to staff a research project for possible replication.  Councilmember Burgess will lead the effort, with assistance from Bill Block and Adrienne Quinn (and their delegates.)
· The Finance Commission was recently unable to sell a $35 million bond for affordable housing due to the value of tax credits in today’s market.  We need a group to work with congress and others to remedy this.
CEH Mid-Course Review
Dan Brettler reported that he has convened workgroup arising out of concerns of whether we are making the best use of the levels of expertise within the Governing Board and Interagency Council.  The group has been exploring some of the basic barriers to accomplishing the goals of the Ten-Year Plan, and possible solutions to those barriers.  
· Lack of resources - As is frequently discussed, we are falling short of our goal to produce 950 units of housing per year (even as we are producing more units of housing than nearly any other plan in the nation, at current rate of production we will fall short of our goal of 9,500 units overall)
· Competing demands – There are many needs / opportunities under the Ten-Year Plan vying for funding as well as staffing to move forward.  In several instances we have been challenged in making progress due to lack of capacity and the subgroup has been discussing whether we would do well to limit the number of initiatives in order to make greater progress in a few key areas.

· Organizational Structure -  There is lack of clarity about the roles of the Governing Board, the Interagency Council and other stakeholders.  The workgroup has been discussing whether there are organizational solutions to streamline decision making, share responsibility for implementation of the plan, increase stakeholder buy-in, and in general create a more effective streamlined structure to oversee the plan.
Dan noted that today’s Governing Board discussion of this topic is not intended to get into the details of these issues, as the workgroup is still gathering information, working with stakeholders, and coming together on recommendations, though he doesn’t anticipate that the group will recommend huge shifts in the structure or strategies – more a refinement to allow us to make best use of expertise and resources.  Governing Board members discussed that our greatest challenge has been, and will remain, securing adequate resources.  It was recommended that this issue be addressed in the workgroup as well.  This will be a full discussion item at the October meeting for full Governing Board discussion.  

Recommendations from the workgroup will be brought to the October meeting for further discussion by the Governing Board.  
April Meeting Summary
Bill noted that the group had not approved the meeting summary at the beginning of the meeting.  It was moved, seconded and approved to approve the April 23rd Governing Board meeting summary as presented in the Governing Board packet of materials.

Public Comment
Bill Kirlin-Hackett noted that the CEH annual report states that there are 2,860 units developed or in the pipeline in the last three years.  This is good, but it doesn’t reflect the thousands of units that have been lost to redevelopment in the last three years.  He encouraged the CEH to highlight the positive and the challenges of achieving the Ten-Year Plan so affiliates and stakeholders can know where to align their efforts.

The meeting was adjourned at 9:20 a.m.   Respectfully submitted,  
Gretchen Bruce, CEH Staff
2-GB Minutes 7-23-08

Page 1
2-GB Minutes 7-23-08

Page 2

[image: image1.jpg]