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Governing Board Meeting Summary 
January 23, 2008
Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Dan Brettler (Car Toys)  

Co-Chair

Ron Sims (King County Executive)
Co-Chair 

Dr. Scott Barnhart (Harborview)

David Bley (Bill & Melinda Gates Foundation)

Tara Connor (Seattle / KC Coalition for the Homeless)

Jon Fine (United Way of King County)

Michael Garcia (Consumer Advisory Council)

Phil Noble (City of Bellevue)

Blake Nordstrom (Nordstrom Inc.) 

Kathy Lambert (King County Council)

Mike Lowry (Community)

Keith McGlashan (City of Shoreline)

Sue Rahr (King County Sheriff) 

Norman Rice (Community)

Dean Robert V. Taylor (St Mark’s Cathedral)
	Shahla Aly (Microsoft)

David Freiboth (King County Labor Council)

Dan Fulton (Weyerhaeuser Real Estate)

Greg Nickels (City of Seattle)

Tom Rasmussen (City of Seattle)

Sheila Sebron (Consumer Advisory Council)

Fr. Stephen Sundborg, S.J. (Seattle University)

John Wise (City of Enumclaw)



	Guests: 
	

	David Okimoto (UWKC)

Bill Block (CEH)
Patricia McInturff (City of Seattle)

Sara Levin (City of Seattle)

Gretchen Bruce (CEH)

Emily Leslie (City of Bellevue)

Janice Tufte (Interfaith Taskforce on Homelessness)

Stephen Norman (KCHA)

Elisa Elliott (KC Sheriff’s Office)
Andrea Akita (City of Seattle HSD)
	Nori Catabay (KC Executive’s Office)

Jackie MacLean (KC DCHS)

Mary Nichol (Millionair Club)

Stephen Norman (King County Housing Authority)

Sherry Hamilton (KC DCHS)

Bill Kirlin-Hackett (IFTH)
Vince Matulionis (United Way of King County)

Janice Hougen (KC DCHS)

Tina Orwall (City of Seattle)

Marilyn Mason-Plunkett (Hope Link)


Welcome and Introductions

The meeting was called to order at 8:35 a.m.   The Governing Board welcomed Carla Javits from REDF.  Carla attended today’s meeting to provide on overview of what other communities are doing to support employment opportunities to people who are homeless.  
The meeting summary of October 24, 2007 was accepted as presented.

Nomination of David Bley to the Governing Board

The Governing Board nominated committee nominated David Bley to the Governing Board.  David has just been named Director of Northwest Initiatives of the Bill and Melinda Gates Foundation.  Governor Lowry noted that David was the staff person responsible for drafting much of the original McKinney Vento Act.  David was unanimously approved to the Governing Board.
CEH Updates
An update on CEH activities was included in the Governing Board packet, with updates under the five major strategies of the Ten-Year Plan:  (1) Prevent homelessness;   (2) Help people move quickly from homelessness to housing;   (3) Increase the efficiency of the existing system;   (4) Build the political and public will to end homelessness;   (5) Measure and report outcomes.  Highlights include the recently-completed one year evaluation reports of DESC’s 1811 Eastlake Building and Plymouth’s Begin at Home projects which are showing cost avoidance figures of approximately $4 million combined.  Bill Block noted that even as we must redouble our efforts to create more housing, we have brought online, or have in the pipeline, 2,780 new units of homeless housing, or just over 29% of our total housing goal.

We are off to a positive start for this legislative session.  Governor Gregoire, along with Senate Majority Leader (Lisa Brown) and Speaker of the House (Frank Chopp) announced a Home Security Package that included $50 million for the Housing Trust Fund, $6 million for the Washington Families Fund and $1.5 million for education and counseling around the mortgage crisis, as well as increasing the debt limit for the Washington State Housing Finance Commission.  And just this week, the Senate unanimously approved support for both THOR and Washington Families Fund.  We are also are taking an active role in advocating for federal legislation and hope to see increased funding for public housing, including Section 8 housing vouchers.

Employment Supports for People who are Homeless

Carla Javits, President of REDF attended today’s meeting to share strategies for providing employment opportunities to people who are homeless.  REDF, a nonprofit organization formerly known as the Roberts Enterprise Development Fund, provides capital investment and technical assistance to help nonprofit businesses (also known as social enterprises) and for-profit companies provide jobs to people overcoming the highest barriers – including those who traditionally have difficulty finding employment because of mental illness, drug addiction, homelessness and long histories of poverty.   Some of the specific assistance that REDF provides includes:

· Capital and hands-on business advice, allowing social enterprises to hit financial targets while providing jobs to people overcoming significant barriers to employment.

· Brokering third party contracts and vendor opportunities with for-profit businesses and government.

· Technical assistance tools that make it easier for for-profit businesses to successfully hire, train and retain workers who have traditionally been overlooked.

REDF actively monitors dollars invested to ensure high social and financial return and to measure the effectiveness of its approach.  They share learning with the broader communities of business, philanthropy and government, as well as the nonprofits they fund, to strengthen the field and motivate greater investment.   They have a strong focus on outcomes and have demonstrated that among participants employed by REDF-supported businesses, 74% are still employed two years after hire, with another 11% enrolled in vocational education to further their career.  They also find significant reductions in recidivism and homelessness among their participants.

REDF has developed additional methodologies to account for return on investment -- broken out by business costs and social costs.  Business costs can be summed up as costs to run a business/produce the product.  Social costs are what it takes to employ a workforce that may need additional training or coaching, or who may make more mistakes than average, or otherwise need additional supports to succeed in their job.  Carla noted that REDF partners typically break even on business costs, while social costs are about $3,000 per person.  
REDF is currently expanding its model, and is evaluating a new portfolio of business with intentions to invest in six new businesses.  They are also working to bring in more mainstream businesses to help them hire and retain entry-level workers who may have barriers to employment.  Bill Block noted that King County has a national reputation for providing employment opportunities for people with developmental disabilities.  There are lessons learned within this area that can be transferred to creating job opportunities for people who have other types of barriers such as homelessness, mental health, criminal history, etc.

The Governing Board discussed how we can otherwise replicate REDF’s approach in our local market.  Members agreed that if we are going to engage businesses in this effort, then we need to understand that the bottom line is that it needs to make economic sense.  In the current labor market, it is expensive to hire and train workers.  Employment programs can create attractive partnerships by helping companies hire qualified workers or provide training and employment assistance to help people succeed in their job.  It was also noted that there is prestige among companies to be included on national lists of best places to work.  If one of the evaluation points for becoming a best place were to include social contributions such as hiring and retaining people with barriers to employment, then it would create an incentive for companies to participate in programs such as this.
Increasing Housing Production

Bill Block noted that the Ten Year Plan has a goal of creating 9,500 units of housing, 4,500 units through new development and 5,000 units of existing housing for people leaving homelessness.  This is considerably more aggressive than other cities and counties.   Portland/Multnomah County, where they count 4,400 homeless, has a goal of 2,200 additional units – a number that we will have met in our first three years (we have 1,489 units operational and 1,291 in the pipeline for a total of 2,780 units either opened or in the pipeline as we near the mid-point of the third year of the Plan.)  Nevertheless, even as we can demonstrate success in comparison, by the standards of our own plan, we need to markedly increase the pace of production.  Our current rate of 500 units per year, while double the pre-Plan pace, is still less than that needed to reach the Plan’s proposed ten-year average of 950 per year.  To achieve our goal, we need to increase our production by at 450 per year.

A series of CEH task forces has met on increasing efficiencies, increasing resources and creating incentives.  The recommendations developed in that process were reviewed by a subcommittee of the Governing Board consisting of Ron Sims, Dan Brettler, Dan Fulton, Dave Freiboth and Mike Lowry.  They are scheduled to meet twice.  The following recommendations come following their initial meeting.  

· Federal Initiatives

· Increase 9% tax credit allocation and Section 8 Funding.

· State Iniatives

· Increase the State Housing Trust Fund by a minimum of $50 million (in Governor’s budget) and preferably more to address existing backlog.
· Waive sales tax on construction of affordable housing
· Focus state infrastructure money on affordable housing
· Support additional CEH advocacy on Washington Families Fund and THOR

· Local Initiatives

· Work to induce local governments to package surplus or acquired land with incentives to the private and non-profit sectors to create housing that would combine workforce housing with housing for people leaving homelessness.  Incentives could include inclusionary (mandatory) or incentive zoning bonuses, waiver of parking requirements, waiver of impact fees or expedited permitting.

Members discussed how to support these efforts, and agreed that one very powerful way would be to send a letter to elected officials in Olympia, signed by Governing Board members, strongly supporting an additional $100 million in the Housing Trust Fund.  Individuals who were willing to sign such a letter raised their hand.   Councilmember Lambert suggested we write a similar letter on federal issues that she will deliver to Senator Murray when she meets with her in February.  In addition, it was moved, seconded and approved that the Governing Board support efforts to allow funds generated by the 1/10 of 1% mental health sales tax be used for housing – either capital investment or rental supports.

Members noted that affordable housing is an important part of our housing continuum to both prevent people from becoming homeless and to provide them with graduation opportunities as they become more self sufficient.  The Governing Board discussed whether CEH should set numerical goals for affordable housing so that we can know where we stand in achieving these goals.  It was ultimately agreed that while members support the creation and availability of affordable housing, the purview of the Governing Board of the Committee to End Homelessness is to focus on homeless housing, and so the group did not set affordable housing goals.
Finally, members agreed that we need to keep the issue of production in front of us at all times, and hold ourselves accountable for meeting our production goals and for supporting federal, state and local policies that help us achieve this goal.  Dan noted that in addition to our production goals, we need an economic plan for achieving those goals.  Bill will put dollar figures to the proposed strategies and what we can hope to raise / produce through each of those strategies.  This will become one of the items that is regularly reported on as part of the Dashboard Report.

Public Comment
Michael Garcia reported to the Governing Board that the Consumer Advisory Council is concerned about the issue of encampment clearings and urged the Governing Board to support a resolution calling for halt to these clearings until appropriate protocol is developed.  The Governing Board asked for more background on the issue, and requested that Patricia McInturff, director of the Human Services Department (HSD) for the City of Seattle, update them on current developments.  Patricia noted that the City of Seattle has been removing encampments on city land for over 15 years. Several city departments owing land e.g., Utilities, Transportation, Parks, Seattle Center, have developed their own approaches and procedures, which has resulted in inconsistent practices.  After one encampment clearing near the Aloha Inn in August, the Mayor, noting the lack of consistency and standardization, asked staff to develop new city procedures which would include requirements for notification, outreach, access to shelter and storing and retrieval of personal property.  The city recently released a new draft Administrative Rule and Procedures relating to unauthorized encampments.  They hope to have them in place by the end of the first quarter of 2008. 

The City is currently seeking input on the draft.  There is a public hearing at the Seattle Center scheduled for Monday the 28th at 6PM.  People are also encouraged to go on line to the Seattle Department of Human Services and provide written input. The city is also meeting with key stakeholders to seek their input.  The new draft Administrative Rule and Procedures include the following:

· Any citizen or employee who identifies an unauthorized encampment will contact the City of Seattle Customer Service Bureau (CSB). The CSB will notify the City Department who owns the land.  The CSB will also notify the Human Service Department who will arrange for outreach to connect campers with service and shelter. 

· The department will have 10 days to clean the encampment and must give a MINIMUM of 48 hours notice to encampment residents to allow them an opportunity to move their belongings.  (This requirement can be waived if there is suspicion of criminal activity or a public health hazard.) 

· The Human Service Department will open interim/temporarily overflow shelter beds if shelter spaces aren't otherwise available.

· The City would store certain personal items, such as prescription drugs, identification cards, pictures for retrieval for up to 60days.

Patricia encouraged Governing Board members and other community members interested in the issue to attend this hearing or otherwise contact her.

Bill Kirlin-Hackett encouraged the Committee to End Homelessness to continue to address the issue of condo conversions.  He noted that the current bill before the legislature allows for some tenant protections, but does not give local control to municipalities to regulate the rate of condo conversions.

The meeting was adjourned at 10:30 a.m.   Respectfully submitted,  

Gretchen Bruce, CEH Staff
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