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Governing Board Meeting Summary 
April 23, 2008
Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Dan Brettler (Car Toys)  

Co-Chair

Ron Sims (King County Executive)
Co-Chair 

Shahla Aly (Microsoft)

David Bley (Bill & Melinda Gates Foundation)

Tim Burgess (Seattle City Council)

Tara Connor (Seattle / KC Coalition for the Homeless)

Jon Fine (United Way of King County)

Dan Fulton (Weyerhaeuser Real Estate)

Michael Garcia (Consumer Advisory Council)

Dr. Dan Lessler (Harborview)

Greg Nickels (City of Seattle)

Phil Noble (City of Bellevue)

Blake Nordstrom (Nordstrom Inc.) 

Kathy Lambert (King County Council)

Mike Lowry (Community)

Keith McGlashan (City of Shoreline)

Sue Rahr (King County Sheriff) 

Tom Rasmussen (City of Seattle)

Norman Rice (Community)

Sheila Sebron (Consumer Advisory Council)

Fr. Stephen Sundborg, S.J. (Seattle University)

Rev. Robert V. Taylor (Community)
John Wise (City of Enumclaw)
	David Freiboth (King County Labor Council)



	Guests: 
	

	David Okimoto (UWKC)

Bill Block (CEH)

Sara Levin (City of Seattle)

Gretchen Bruce (CEH)

Emily Leslie (City of Bellevue)

Janice Tufte (Interfaith Taskforce on Homelessness)

Stephen Norman (KCHA)

Andrea Akita (City of Seattle HSD)

Alan Painter (City of Seattle HSD)

Betsy Graef (Seattle City Council)

Kristi Beattie (Seattle Dept of Finance)
	Nori Catabay (KC Executive’s Office)

Mary Nichol (Millionair Club)

Sherry Hamilton (KC DCHS)

Bill Kirlin-Hackett (IFTH)
Vince Matulionis (United Way of King County)

Carole Antoncich (KC DCHS)

Paul Lambros (Plymouth Housing Group)
Laird Heia (CEH)

Karen Bergsvik (City of Renton)

Bill Hallerman (AHA)

Humberto Alvarez (Solid Ground)


Welcome and Introductions

The meeting was called to order at 8:35 a.m.   The meeting summary of January 23, 2008 was accepted as presented.

Nomination of Tim Burgess and Dan Lessler to the Governing Board

Dr. Scott Barnhart has retired as Medical Director of Harborview and recommends Dr. Daniel Lessler to take his on the Governing Board.  Councilmember Tom Rasmussen has moved to the Parks Committee on the Seattle City Council and recommends Tim Burgess as his replacement.  The Governing Board nominating committee discussed these recommendations and nominates Councilmember Tim Burgess and Dr. Dan Lessler to the Governing Board.  It was moved, seconded and approved to approve these nominations, and the Governing Board welcomed Dan and Tim as members to the Governing Board.

Going Forward with the Ten-Year Plan

Bill Block reviewed the costs and challenges of achieving our Ten-Year Plan.  The Ten Year Plan has a goal of creating 9,500 units of housing — 4,500 units through new development and 5,000 from the use of existing housing through master leasing/rental subsidy.  Our current rate of 500 units per year (approximately 300 new construction and 200 subsidized rentals) is double the pre-Plan pace, but still less than that needed to reach the Plan’s proposed ten-year average of 950 per year.  To achieve our goal, we need to increase our production by 450 per year.

The capital, operating and service costs to maintain current production rate of 500 units/year is:

· $52 million/year to maintain current rate of 300 new construction units over the next 7 years.
· $1.7 million/year to add 200 new rental units per year, remembering the factorial nature of adding new units while maintaining support for rental units already in the pipeline.  The yearly rental obligation in year ten is $17 million.
· $1.9 million/year for services, also remembering the factorial nature to maintain services, so the yearly rental obligation in year ten is $19 million.
Beyond maintaining current production, however, we need to increase it to 950.

· To increase to 450 new construction units each year (an additional 150 per year plus making up the accumulated backlog) will require approximately $58 million/year for the next 7 years.
· To increase to 450 new rented units year (including making up the accumulated backlog) will require approximately $3.7 million (compounding) each year for the next 7 years, ending with a total yearly rental obligation of $26 million per year.
· The increased service dollars (including making up the backlog) is an average of $6.1 million per year, ending with a total yearly service obligation of $43 million per year.  
In fact, a portion of the needed funds are already in the system through HUD, Housing Trust Fund, tax credits, local levy dollars, etc. and we will continue to tap those.  The balance of the needed dollars, while substantial, are not out of reach given the societal benefits that have been shown to result from helping people be housed rather than homeless.  Key leverage points where the Governing Board can be effective are:

· Federal: The role of the federal government is becoming ever more critical.  We need a major federal push, and given who is on the Governing Board, and the committees our federal legislators control, a major federal push from King County could have an effect.

· State: A promising leverage point at the state level is the continued push for funding for the Housing Trust Fund.  

· Local: Promising leverage points are tax increment financing and recapturing cost savings to other expensive systems such as jails and hospitals that result from investing in housing solutions for their revolving client population. 

· Other suggestions:

· The Governing Board Production Subcommittee suggested holding a joint meeting with key state legislators. Governor Lowry believes that the “revenue base” on which the state capital budget is calculated can be increased considerably so as to increase the amount of state capital dollars (as operating dollars will be limited, capital dollars will become more attractive sources of investment for the state legislature).  A workgroup will be convened to explore this.

· Lack of affordable housing not only is the cause of much homelessness, it also prevents many from leaving homelessness and keeps those who have taken the first step out from moving to unsubsidized units.  Our efforts cannot succeed without an adequate supply of affordable housing in our area.   King County is committed to assembling land to be used for homeless and low income housing, while local cities, including Bellevue and Sammamish, have recently approved land development strategies intended to increase the availability of affordable housing.
· We need to maintain the political will.  CEH has been reworking its entire communications plan, which will help.  Even more important, the United Way effort and the anticipated Gates Foundation new initiative will keep the issue of homelessness in the public eye.  

Sheila Sebron noted that one way to support our goals is to help people become self sufficient and graduate from the system.  She introduced a document called an Independent Living Plan in use by DSHS to determine if foster youth have the necessary day-to-day skills to live on their own and recommended it be used as a model for ensuring that projects under the Ten-Year Plan are helping people become more self sufficient.   She also noted that many consumers are themselves highly skilled individuals who could help with implementation of strategies under the Ten-Year Plan.  Members discussed the value of such a tool, and encouraged the IAC to look at ensuring that initiatives under the Ten-Year Plan incorporate such a tool whenever possible.  This topic generated a brief discussion on the role of the Governing Board in overseeing these types of innovations.  Members agreed that their role is not to become involved in the details of how programs are implemented.  Father Sundborg noted that the Governing Board’s responsibility is to operate at a higher level and take leadership on those pieces that cannot be picked up by the Interagency Council and Consumer Advisory Council – such as the issue of raising political will towards a goal of generating large-scale resources.
Coordinating activities between the Governing Board and IAC
Bill Hallerman and Stephen Norman, both members of the Interagency Council, shared that at the IAC’s retreat in March, it was identified that CEH initiatives would benefit from more regular communication between the Governing Board and the Interagency Council.  Bill Hallerman, director of Archdiocese Housing Authority, noted that the Governing Board and the IAC have complementary strengths (and also limitations).  The Governing Board’s greatest strength is advocating for policies and additional resources, at the state and federal levels, to end homelessness, and can also be powerful in delivering selected messages to the public and to potential private “investors” interested in ending homelessness.   The IAC, as directors of agencies who oversee day-to-day issues related to people who are homeless, is the appropriate body to determine strategies, recommend priorities and implementation strategies, and review the impacts of existing plans and investments on ending homelessness.  The IAC looks forward to working more closely with the Governing Board in the coming year to conjoin these strengths.
Stephen Norman, director of the King County Housing Authority and IAC Co-Chair, reported on the effective use of public housing and section 8 vouchers in support of the Ten-Year Plan.  There are three public housing authorities in King County–King County (KCHA) Seattle (SHA) and Renton (RHA).  Together they house hundreds of homeless households each year through partnerships with Sound Families, projects funded by the Housing Homeless Services Fund (a.k.a. 2163 & 1359) and their own internal preferences.  However, housing authorities’ funding has been severely cut over the last decade (and longer) which has translated into the loss of approximately 2,200 vouchers across the Washington state. He noted that advocating for increased funding for section 8 housing vouchers is perhaps the key leverage point where Governing Board members could focus their federal advocacy efforts.
Jon Fine wondered if housing authorities could designate all of their housing vouchers to homeless households and in that way fully implement the Ten-Year Plan.  Stephen noted that the housing authorities must also balance their mandate to serve low-income, non-homeless households.  He shared that New York experimented with targeting all (or nearly all) vouchers to homeless households and they found that the number of households who became homeless actually rose, as people would “intentionally” become homeless in order to get a voucher.
IAC Priorities for 2008 

The group briefly reviewed the proposed CEH workplan that came out of the IAC’s March 2008 retreat.  These priorities and strategies would guide our efforts for the coming year, and include: 

1.
Target new capital dollars on the most vulnerable populations – those who are best served in dedicated buildings with services on-site; which would allow us to
2.
Target other dollars towards shallow rents/services for populations more suitably housed in existing housing
 Other Activities 
1.
Begin implementation of coordinated entry with development of a system wide assessment tool 

2.
Enhance and expand prevention efforts (and apply for state funding for a pilot project)
3.
Review options for emergency responses to more immediately house people who are homeless on the streets or in cars 
4.
Design shallow subsidy/titrated services program with links to prevention services, landlord liaison, employment programs, and other homeless initiatives
5.
Encourage providers to design and pilot new housing models that can help decrease costs of development and/or operation 

6.
Advocate for increased resources and policy changes at the state, federal and local level as appropriate
It was moved, seconded and approved that the Governing Board accept the 2008 workplan recommendations as CEH’s guiding strategies for the coming year.
HHSF Recommended Priorities for 2008
The group briefly reviewed the IAC recommended priorities for the Homeless Housing & Services Fund.  These priorities will guide the investment of an estimated $5,900,000 in the 2008 HHSF funding round, and include:

· Service and/or operating gaps for new homeless housing units.

· Capital funding for new permanent housing units set aside for homeless households.  

· Service and system coordination projects. 

· Case management support. 

· Short or long-term rental assistance. 

· Regional projects designed to provide targeted services that link homeless households to other services and ease the barriers to finding and maintaining permanent housing.  

It was moved, seconded and approved that the Governing Board approve the priorities for 2008 investment of Housing Homeless & Services Funds.
Gates Foundation Initiative

David Bley shared information on the Bill & Melinda Gates Foundation’s is wrapping up the final awards and evaluation of the Sound Families initiative, and based on lessons learned, they plan to launch a new local initiative on preventing family homelessness.  They have conducted considerable planning and research on evidence based practices, and anticipate that this next phase will focus on:
1. Preventing families from becoming homeless in the first place.

2. Rapidly Rehousing those that do, so they don’t get entrenched in the homeless system.
3. Implementing coordinated intake and assessment to match services to client need and enhance efficiencies.
4. Focus on economic mobility for vulnerable families to help them become more self sufficient.
5. Leverage systems change, support capacity building and strength linkages between major partners.
South King county response to Homelessness
Karen Bergsvik, Human Services Manager with the City of Renton and also an IAC member, reported on the development of the South County Plan to End Homelessness.  This regionally-specific plan acknowledges that King County is geographically broad and holds diverse local communities, and while the 10 Year Plan provides a broad framework to guide approaches to homelessness, it does not delve into sub-regional issues.  The south county plan is intended to serve as a companion piece to King County’s 10 Year Plan, describing needs and solutions to homelessness in south county, and connecting the 10 Year Plan’s vision to the south county.  

Briefly, the south county plan highlights the need for prevention as a response to ending homelessness in South King County and calls for increasing the availability of interim housing, recognizing there is a significant lack of housing options in South King Count.  Equally, if not more importantly, it highlights the importance of building political will in the region and working with local electeds to prioritize housing and homelessness within local city's planning efforts.  A part-time staff position has been developed to oversee the implementation of this plan.  She encouraged members to contact Bill Block for information on any specifics within the South County plan.
Public Comment
· Janice Tufte concurred with Sheila’s earlier statement about the value of using Consumers and tapping into their strengths and knowledge to assist with implementation of the plan.

· Bill Kirlin-Hackett noted that increasing the political will is perhaps the single most important thing the Governing Board can do, noting it is very difficult to raise resources for this type of work.

· Michael Garcia share his concerns about the recently-released encampment protocol and noted that while the new policies are better than they were, there are still some loopholes that are a concern.  He encouraged Governing Board members to educate themselves on the issue.
The meeting was adjourned at 10:35 a.m.   Respectfully submitted,  
Gretchen Bruce, CEH Staff
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