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Governing Board Meeting Summary 
July 25, 2007
Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Dan Brettler (Car Toys)  

Co-Chair

Ron Sims (King County Executive)
Co-Chair 

Dr. Scott Barnhart (Harborview)

Tara Connor (Seattle / KC Coalition for the Homeless)

Dan Fulton (Weyerhaeuser Real Estate)

Michael Garcia (Consumer Advisory Council)

Greg Nickels (City of Seattle)

Phil Noble (City of Bellevue)

Kathy Lambert (King County Council)

Mike Lowry (Community)

Keith McGlashan (City of Shoreline)

Tom Rasmussen (City of Seattle)

Norman Rice (Community)

Sheila Sebron (Consumer Advisory Council)

John Wise (City of Enumclaw)


	Shahla Aly (Microsoft)

Jon Fine (United Way of King County)

David Freiboth (King County Labor Council)

Katie Hong (Bill & Melinda Gates Foundation)

Blake Nordstrom (Nordstrom Inc.) 

Sue Rahr (King County Sheriff) 

Fr. Stephen Sundborg, S.J. (Seattle University)

Dean Robert V. Taylor (St Mark’s Cathedral)



	Guests: 
	

	David Okimoto (UWKC)

Bill Block (CEH)

Patricia McInturff (City of Seattle)

Sara Levin (City of Seattle)

Gretchen Bruce (CEH)

Laird Heia (CEH) 

Emily Leslie (City of Bellevue)

Bill Kirlin-Hackett (Interfaith Taskforce on Homelessness)

Janice Tufte (Interfaith Taskforce on Homelessness)
Camron Parker (City of Bellevue
	Nori Catabay (KC Executive’s Office)

Alison Eisinger (SKCCH)

Carole Antoncich (KC DCHS)
Jackie MacLean (KC DCHS)

Mary Nichol (Millionair Club)

Marilyn Littlejohn (City of Seattle Mayor’s Office)

Tina Shamseldin (City of Seattle Office of Housing)
Judy Summerfield (City of Seattle HSD)

Stephen Norman (King County Housing Authority)

Jon Hoskins (City of Seattle HSD/Safe Harbors)


Welcome and Introductions
The meeting was called to order at 8:35 a.m.   The meeting summary from the April 25th meeting were amended to note that Keith McGlashan was in attendance, and the summary was accepted as amended.
Consumer Representation on the Governing Board
The nominating committee for the Governing Board recommends that Michael Garcia be approved as a member of the Governing Board.   Michael has been an active member of the Consumer Advisory Council for the past year and a half, and is also a vendor with Real Change.  It was moved, seconded and approved to appoint Michael as a Consumer Advisory Council representative to the Governing Board. 

CEH Updates
A comprehensive update on recent CEH activities was included in the Governing Board packet.   Questions / feedback to the update included:
· We will be working with the Rental Housing Association as part of the Landlord Liaison Project

· The Dashboard will be updated and made available on a quarterly basis in 2008, timed around Safe Harbors’ ability to pull reports on people who access housing programs that are participating in Safe Harbors.  We now have six months of data, and Safe Harbors staff are completing their first run analysis of the data.

· A Governing Board member recommended that the Prevention initiative include connections to food programs, unemployment programs, or other services that typically serve as the first point of contact among people who experience trigger situations that may ultimately lead to homelessness.
Members agreed that a detailed update report such as was provided in the packet was helpful and requested that it become a standard part of the packet.

Housing Crisis in King County
Bill Block briefly reviewed a document included in the Governing Board packet titled, “The Growing Housing Crisis in King County.”  It included data from multiple sources on the cost and availability of affordable housing. As it relates to homelessness, it is becoming harder for people who are homeless to obtain market housing, and people who are housed are becoming more at risk of losing that housing.  Governing Board members requested that some portion of housing affordability information such as the average rents and number of hours one has to work to afford those rents be included in the Dashboard Report.

Bill talked about efforts to increase the availability of workforce housing.  The Puget Sound Regional Council, which develops policies and coordinates decisions about regional growth and transportation planning in King, Pierce, Snohomish and Kitsap counties, has convened a subgroup called The Prosperity Partnership led by William Longbrake and Rita Ryder.  This initiative will, “…pursue the incentives, resources and regulatory changes necessary to provide adequate, affordable housing close to jobs for workers at all wage levels.”   Bill Block is participating in the initiative.
In addition, the Port of Seattle recently agreed to continue negotiations around the Lora Lake apartments in Burien.  Background on the issue is that in 1998, the Port bought the apartment complex in order to control the land for future expansion of the third runway at SeaTac Airport.  The third runway is now moving forward, and the Port had planned to demolish the 322 unit complex.  However, 162 of these units are not in the flight path nor unduly burdened by noise of the planes, and so King County and King County Housing Authority have offered to purchase the property for $18 million, which is above market value, in order to retain it as affordable housing.  The Port of Seattle, which owns the land, and the City of Burien have previously declined the offer because they intend to redevelop the land for other commercial uses.  
There has been considerable public outcry over the loss of this housing.  At today’s construction prices it would cost over $30 million to develop 162 units of housing.   As well, one of the primary goals of the Ten-Year Plan is to increase cooperation among public entities to expand housing options, not reduce them.   Last week, Port Commissioner Bob Edwards stated his support for retaining the units.  The Port has agreed to hold off on demolition until August to see if all parties can find a workable solution.  In support of these efforts, it was moved, seconded and approved that the Governing Board and the Committee to End Homelessness draft a resolution in support of retaining the 162 units of affordable housing at Lora Lake apartments.  
Local Initiatives in Support of the Ten-Year Plan

United Way of King County 
David Okimoto reported that United Way of King County has announced a goal to raise $25 million to help fund 1,000 units of housing and supportive services for chronically homeless single adults.  This $25 million will be critical because it can be flexible in how it is used, and can fill the gaps left by some of the other fund sources that are more restrictive in their use.  It is also important to note that UWKC plans to reach out to new major donors or foundations to raise these funds, and the $25 million is in addition to what UWKC provides for housing/homelessness through their annual campaign. The Governing Board responded that UWKC is to be commended for making this commitment to help secure funding to help implement the Ten-Year Plan.
City of Seattle

Mayor Greg Nickels provided an update on many initiatives that the City of Seattle has undertaken in support of ending homelessness.  Each year, the City of Seattle funds over $40 million towards housing and human services, including services such as nutrition, employment and job training that allow people to remain stable in their housing.  This next year they will submit to Seattle voters an ambitious housing levy with increased funds for homeless and affordable housing.   The City is also exploring opportunities to increase housing production through increased density, public/private partnerships for multi-family housing, etc.  Mayor Nickels further noted that at the US Conference of Mayors in June, the Conference of Mayor passed numerous resolutions in support of federal funding and policies to end homelessness.
Eastside Plan to End Homelessness
Bellevue Councilmember Phil Noble reported on the development of the Eastside Plan to End Homelessness.  The eastside plan states, “…King County is geographically broad and holds diverse local communities, and while the 10 Year Plan provides a broad framework to guide approaches to homelessness, it does not delve into sub-regional issues.  The Eastside Human Services Forum and Eastside Homelessness Advisory Council have created the document to define what the county’s 10 Year Plan means for East King County.  This document is intended to serve as a companion piece to King County’s 10 Year Plan, describing needs and solutions to homelessness in East King County, and connecting the 10 Year Plan’s vision to the Eastside.”  The Eastside Human Services Forum also developed a document titled, “The Face of Homelessness” that was well received.  Both documents were a rolled out at an event held June 28th at the City of Bellevue that was well attended leaders on the eastside.  
The eastside plan identifies the number of units to be created, the potential design of those units and programs, and strategies to be followed.  At the June 28 event there was a strong focus on prevention as an initial area of concentration. Eastside folks are also beginning conversations about creative ways to bring more units, including bridge financing, design alternatives (eg, SRO’s), city support for siting, etc.  Feedback from the eastside plan has been positive and leaders have stated they welcome having a goal and regionally-specific strategies to address the issue of housing and homeless on the eastside.

Bill Block noted that the South County is working on a similar effort.
Role of the Governing Board

This discussion item will be postponed to the October meeting.

CEH 2008 Legislative Agenda
Bill Block reported that the CEH continues to work with state-wide partners to develop a legislative advocacy agenda.  The 2008 session is especially focused in recognition that it is a short legislative year, while building off the successes of the 2007 legislative session.  Key elements include:

1. State Advocacy.
· Increase the efficiency and effectiveness of programs at the state level by encouraging the adoption of some of our local initiatives such as the “full program funding” and “coordinated funding awards” principles adopted by the CEH Governing Board
· Increase the size of the Housing Trust Fund
· Expand the THOR program’s services to single adults, youth, and people at risk of homelessness, and provide an increase in total funding 

· Fund housing and supportive services for individuals transitioning from correctional facilities into their communities, for youth aging out of foster care and Mental Health and Substance Abuse Treatment
· Continue the success of the Washington Families Fund
· Create additional revenue sources and incentives to create very low income and workforce housing
2. Federal Advocacy.  
Washington State is now a leader in shaping federal policy and appropriations given key chair positions held by Senator Patty Murray (Appropriations Committee on Transportation and Housing and Urban Development) and Representative Jim McDermott (Appropriations Subcommittee on Income Security and Federal Support).  Housing and homelessness organizations plan to work closely with them to advocate for key funding and policy changes in the coming year at the federal level, including:

· Increased funding for Public Housing and Section 8 certificates.

· Increased funding for the McKinney-Vento Homeless Assistance Grants

· Support new federal initiatives around veterans, discharge planning and supportive housing

· Enact a National Housing Trust Fund

· Restore funding for mainstream programs such as CDBG
3.
Local Initiatives.
The King County Council is considering a 1/10th per cent sales tax for new or expanded mental health and chemical dependency treatment services and therapeutic costs.  This tax, authorized by a state law passed in 2005, would raise approximately $48 million annually.  This same tax has been approved by Spokane, Jefferson, Clallam and Thurston counties.  There has not yet been a formal proposal to adopt the tax within King County, but the funding would clearly make a significant difference in our ability to address the issues that cause people to become homeless or be unable to leave homelessness behind them.
Members agreed that each of these agenda items is critical.  It was suggested we include the issue of condo conversion, but members ultimately agreed that they needed more information on the implications of this issue before they approve including it in this year’s legislative agenda.  It was moved, seconded and approved to adopt the legislative agenda for the State, Federal and Local level as presented in the Governing Board packet.  The issue of condo conversions will be brought to the October Governing Board meeting for possible inclusion. 

Members further discussed why the Mental Health Sales Tax has not already been approved by the County Council.  Executive Sims stated that the County Council was waiting for an analysis of how such a tax might be used within King County and also assurances that if King County were to pass such a tax they would continue to receive their fair share of State funding given that State officials might consider that the County has adequate funding from other sources for mental health services and thus cut state funding.  He stated that both conditions are close to being met, and it is anticipated that the Council will vote on the matter in the coming months.

Safe Harbors Homeless Management Information System

Patricia McInturff, Director of City of Seattle Human Services Department, provided an update on Safe Harbors.  Safe Harbors is a key component in CEH’s Dashboard Report.  In addition, HUD McKinney Vento funding and the State of Washington require that we have a functional HMIS system in order to be eligible to receive federal or state funding for services to homeless persons, while the City of Seattle, United Way and King County have made it a requirement for agencies that receive funding to participate in Safe Harbors as of December 31, 2006. Across our continuum of homeless housing and services, we have an 86.7% participation rate (bed inventory) in Safe Harbors. Those not participating are primarily faith based agencies that do not receive public funds.  
In July 2007, Safe Harbors staff began the first analysis of the data by pulling January 1 to June 30 data from all participating agencies.  Upon completing the first data run, Safe Harbors staff noticed inconsistencies among agencies and how staff enter data, and are providing training and technical assistance these agencies.  2007 baseline reports at 6 and 12 months (July and December) will answer the following types of questions:  

· What are the demographics of King County homeless clients including families and individuals?

· Where have clients come from who enter the Continuum of Care? (i.e. last place and type of residence)

· What services are being provided, and are the services helping clients move into permanent housing?

· Do clients appear to be using multiple or redundant services?

· What are the characteristics of clients who have been able to move into permanent housing

· What are the characteristics of clients who appear to have dropped out of services?

· How many new individuals enter the system each six months, how many leave the system?

· Are there some services that are more successful than others?
· And finally, are the answers to any of these questions consistent or inconsistent with previous assumptions, and do we need to change policy or direction based on what the data tells us?
Safe Harbors staff will attend a future Governing Board meeting to provide an in-depth report on the data and the answers to these questions.
One Night Count and Annual Homeless Census

Alison Eisinger with the Seattle/King County Coalition on Homelessness (SKCCH) which oversees the Street Count / One Night Count distributed copies of the One Night Count and Homeless Census for 2007.   The One Night Count has been conducted for more than two decades.  The 27th annual One Night Count took place the night of January 25-26, 2007.  It helps raise public awareness about homelessness, and gathers information about the number of people who are homeless on the street or being served by existing programs.   Hundreds of volunteers conducted a systematic ‘street count’ of people without shelter in parts of twelve King County cities and unincorporated areas. On the same night, staff at nearly 200 emergency shelters and transitional housing programs completed surveys about the people staying in these programs. 

Whereas the One Night Count documented dramatic annual increases in the number of people without shelter between 1998 and 2004, there is some evidence that the escalation of homelessness may be leveling off.  The 2007 street count showed a slight decrease of four percent when the same count areas are compared to the 2006 results, indicating that the rate of homelessness may be slowing as our community works to create additional housing and related services.   More specific data from the Count includes:
The 2007 One Night Count documented that there were 7,839 people counted this year 
· 2,159 people were without shelter during the three hour street count

· 1,870 people were seen in the same areas counted during the 2006 count 

· 289 people were found in new count areas 

· 2,368 people were being served by emergency shelters 

· 3,312 were living in transitional housing programs 

Other highlights from this year’s count include:

· 735 volunteers participated in the Street Count – more than ever before. 

· Twelve cities across King County, as well as unincorporated areas, participated in the One Night Count of people without shelter.  Renton and Woodinville participated for the first time ever.
· People riding overnight on Metro ‘Night Owl’ buses were counted for the first time. 

· Seven area hospitals reported the number of homeless people who appeared to be using their emergency room waiting areas as a place to stay warm and dry for that night. 

· 98% of all emergency shelters and transitional housing programs in King County provided data on the night of the One Night Count. (61 emergency shelters and 134 transitional housing programs.) 

· Hundreds of organizations, community groups, congregations, local governments, and businesses supported the One Night Count by providing volunteers, staff, meals, supplies, and other resources.
Alison further described special efforts to expand the 2007 One Night Count through new sources and methods 
· Special count teams rode 13 separate round trips of Metro Night Owl buses serving large parts of King County between 2:00 – 5:00 a.m. This new method documented 124 homeless people. 

· Callers to the Crisis Clinic’s Community Information Line (CIL) during the week of the One Night Count were surveyed. Fifty-five callers who were seeking shelter that week answered extra questions. Among those who said where they had spent the previous night, 44% had been doubled up with friends or family. Twenty percent said they had spent the night in shelters; 15 percent were in cars or outside. 

· A month after the One Night Count, dozens of people at seven food banks and free community meals participated in detailed interviews.  Through this approach, at least 30 additional people were confirmed to have been homeless and without shelter on the night of the Count.  SKCCH interviewers conducted in-depth surveys with these individuals to learn more about their experience of homelessness.  This information will be important in helping us to identify strategies and actions to reduce some of the hidden homelessness that exists in rural communities.
The meeting was adjourned at 10:35 a.m.   Respectfully submitted,  

Gretchen Bruce, CEH Staff
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