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Governing Board Meeting Summary 
January 24, 2007
Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Dan Brettler (Car Toys)  

Co-Chair

Ron Sims (King County Executive)
Co-Chair 

Dr. Scott Barnhart (Harborview)

Tara Connor (Seattle / KC Coalition for the Homeless)

Jon Fine (United Way of King County)

Dan Fulton (Weyerhaeuser Real Estate)

Katie Hong (Bill & Melinda Gates Foundation)

Phil Noble (City of Bellevue)

Blake Nordstrom (Nordstrom Inc.) 

Mike Lowry (Community)

Tom Rasmussen (City of Seattle)

Norm Rice (Community)

Dean Robert V. Taylor (St Mark’s Cathedral)

Sheila Sebron (Consumer Advisory Council)

Fr. Stephen Sundborg, S.J. (Seattle University)
	Shahla Aly (Microsoft)

Rev. Leslie Braxton (New Beginnings Christian Fellowship)
David Freiboth (King County Labor Council)

Kathy Lambert (King County Council)

Greg Nickels (City of Seattle)

Sue Rahr (King County Sheriff) 

John Wise (City of Enumclaw)


	Guests: 
	

	David Okimoto (UWKC)

Bill Block (CEH)

Patricia McInturff (City of Seattle)

Sara Levin (City of Seattle)

Gretchen Bruce (CEH)

Laird Heia (CEH)

Sarah Dooling (University of Washington)

Karen Bancroft (University of Washington)

Terri Kimball (City of Seattle)

Sadikifu Akina-James (King County DHS)


	Emily Leslie (City of Bellevue)

Lisa Gustaveson (AIDS Housing of Washington)

Katy Miller (King County DCHS)

Bill Kirlin-Hackett (Interfaith Taskforce on Homelessness)

Janice Tufte (Interfaith Taskforce on Homelessness)

Judy Summerfield (City of Seattle)

Nori Catabay (KC Executive’s Office)

Alison Eisinger (SKCCH)

Katherine Brown (AIDS Housing of WA)


Welcome and Introductions
Dan Brettler called the meeting to order at 8:35 a.m. and welcomed members to the meeting.  

Approval of the Minutes

The minutes of October 25, 2006 were approved as presented.  Tara Conner asked that minutes be provided soon after the Governing Board meetings so people can review them while memory of the discussion is fresh.
Governing Board Membership
The Consumer Advisory Council (CAC) requested that they be allowed to nominate a member of their choosing to the Governing Board in addition to the Governing Board’s appointment of Sheila Sebron.  This request was forwarded to the Nominating Committee of the Governing Board which is in the process of setting a meeting to discuss this, as well as additional items that have come up concerning membership on the Governing Board.
Updates / Consent Agenda
Bill made note of the various materials that were included in the packet of Governing Board materials.

· Minutes from the Consumer Advisory Council for the previous quarter

· Minutes from the Interagency Council for the previous quarter

· Recent funding awards for the Fall Round 2163 projects

· A report of recent accomplishments/progress 

Business Plan and Dashboard Report

AIDS Housing of Washington (AHW) was selected as a consultant to develop a Business Plan and Dashboard Report for the Committee to End Homelessness.  Lisa Gustaveson of AHW presented an overview of the documents, noting they do not supplant the Ten-Year Plan but are intended to be high-level tools that help the Governing Board make strategic decisions around implementation of the Plan.  The Business Plan includes information on costs, potential resources, and gaps in funding while the Dashboard Report highlights 5-6 key measurements to assess progress in implementation.  These tools are evolving documents (meant to be revised as needed) and will provide the framework for setting annual and overall performance targets. Lisa emphasized that the supporting detail beneath the plan was extensive, and would be used by the IAC to monitor the detailed implementation of the plan.
The committee walked through the sections of the business plan, including:

· Dashboard (III)

· Current Status (IV): establishes the baseline for our work: what we know about homelessness and housing in King County

· Planning Estimates (V): project estimates based on distribution of high- to low-service needs

· Financial Plan (VI): budget projections separated into capital and ongoing service dollars. Additionally, homelessness prevention and systems prevention (cost avoidance / redirection) were broken out, but these amounts were harder to quantify and may thus be considered more tentative. 
· Addressing the Gaps (VII) and the Addendum: activities that CEH may engage in to address the gaps between the baseline and goals, including deficiencies in resources.

The Governing Board discussed key goals and corresponding measurements represented on the Dashboard:
· Reduce the number of people who are homeless in King County.  Measured by: Percent change in number of people who are unsheltered or in the shelter system within the same areas counted/adjusted; and number of people in Transitional Housing Programs 

· Prevent people from experiencing homelessness in KC.  Measured by: Number of people who have become homeless for the first time 

· Reduce the number of people who are discharged into homelessness.  Measured by: Number of people who are discharged from an institution and foster care into homelessness

· Increase the number of chronically homeless people who move into permanent housing.  Measured by: Number of chronically homeless people who move to permanent supportive housing; 

· Increase access to new housing units for people who experience homelessness in KC.  Measured by: Number of completed and in-service new housing units through new development.

· Increase access to existing units (rental stock) for people who experience homelessness in KC.   Measured by:  Number of in-service new units through rental subsidy

· Improve housing success for people who move into permanent housing.  Measured by: Number of people who maintain housing for two years; and Number of people who return to the homeless system
· Increase the efficiency of the homeless housing system.  Measured by: Median number of days in shelter (Interim Housing) before moving to permanent housing

Members discussed what these data points tell us, whether it is currently available and reliable, as well as what elements may be missing.  They posed specific questions about the availability of data from Safe Harbors. Patricia McInturff indicated that first full reports from Safe Harbors are expected in the summer of 2007, and thereafter on a monthly basis.  Members urged the CEH to identify what options exist to collect accurate data on unsheltered individuals that cover more areas of the county with greater frequency than the One Night Count, while also noting the CEH should explore possible alternatives and unintended consequences/tradeoffs of doing this - noting that the costs of collecting data often come at the expense of services and housing.  
Members further discussed the importance of setting specific targets and valid baseline numbers, as well as establishing “ownership” for reaching each of our goals so the CEH stays focused on progress.  The issue of ownership and accountability will be a focus of the upcoming IAC retreat, with an emphasis on alignment of key goals and targets across the CEH.  Finally, members agreed it is important to track net housing gain or loss – including housing production and loss of housing due to conversions, etc.  Executive Sims indicated that his office has access to some portion of this information.  

Ultimately, members agreed that the critical elements to track are those that are tied directly to people since the Ten-Year Plan is about getting people off the streets, into housing and maintaining that housing.  Other elements included in the draft proposal were viewed as strategies to accomplish these overarching goals.  Given that, the following four elements will be pulled out in a separate table or graphic, and the balance of the proposed elements will be provided as supplemental materials:
· Reduce the number of people who are homeless in King County.  

· Prevent people from experiencing homelessness in KC.  

· Reduce the number of people who are discharged into homelessness.  

· Improve housing success for people who move into permanent housing (seen as tied to preventing multiple episodes of homelessness)
Members reviewed the funding needs highlighted by the Business Plan portion of the document.  We anticipate that we will need approximately $89 million per year to secure the 9,500 units of housing needed within the plan (both new housing and existing housing through rent subsidy costs/etc) along with the supportive services to help people obtain and maintain housing.  Funding is needed to support both current programs that are highly effective and also to change how the system works to be more efficient.  At the end of year 10, when all 9,500 units are on-line and operational, it is estimated that the annual cost of operations, as funded by all sources (federal, state, local and philanthropic) will be approximately $75 million.  
Bill noted that while we do need to actively focus our efforts this year on securing new funding in support of the Ten Year Plan, there are, in fact, several sources that have recently come available (or will soon be available) that will help bridge some of that gap or other opportunities.  Examples include:

· A $100 million biennium increase in the Housing Trust Fund would result in King County receiving approximately $20 million annually based on previous formula allocations of funding from HTF. The Governor’s budget includes a $30 million “new money” increase (there was an increase last year, but mostly out of other existing housing funds); we need to work hard to augment that number.
· A potential .1% sales tax for mental health and chemical dependency would, in addition to its community-wide benefits, address many of CEH’s programs in preventing homelessness and in helping those who are homeless shift to stable, housed lives.
· The final report of the Healthy Families and Communities Task Force included several recommendations for securing funding for general-use housing and human services.  CEH should review and build upon those recommendations as appropriate, and ensure that conflicts on where funds will be spent are addressed.

· We should also work with institutions to identify and implement alternatives and preventive approaches that can reduce the need for expensive institutionalization.  It may not be feasible to expect to “recapture” cost savings in other institutions that arise from providing housing and services to their participants, but we can anticipate that as systems see the results and benefit of people becoming housed they will begin to invest some of their own dollars to provide housing and supports to prevent people’s return to the more expensive systems.  Additionally, CEH should show these cost savings to capital budget office staff to demonstrate benefits of investing in ending homelessness.  
The Governing Board requested that these comments and priorities be incorporated into the Business Plan and Dashboard Report, and would like to see a final report at its April 25 meeting.  Issues raised that require further exploration, policy recommendation and implementation will be handed over to the IAC for their follow-through. 

2007 Legislative Agenda
Bill Block briefly reviewed the Governing Board agenda, noting that it was developed in coordination with partners across the state, including United Way of King County, Washington Low Income Housing Alliance, Washington State Coalition for the Homeless and others.  The theme for the agenda is, “It All Starts at Home: Providing Affordable Housing and Ending Homelessness in Washington.”  Members felt that they didn’t have enough information on one of the items – recommendations for changes in local zoning ordinances as it relates to affordable housing projects funded through public dollars – and so this item will not be included in the CEH legislative agenda packet and CEH will notify partners to remove the CEH logo from the backup papers on this issue.  Those issues that will be put forward as part of the CEH legislative agenda include:

· Affordable Housing Production:  Increase the size of the Housing Trust Fund to $363 million 

· Transitional Rent Assistance and Services for the Homeless and At-Risk:  Expand the THOR program’s services to single adults, youth, and people at risk of homelessness, and provide a $15 million increase for services

· Discharge from State Systems into Stable Housing:  Fund housing and supportive services for individuals transitioning from correctional facilities into their communities and for youth aging out of foster care

· Mental Health and Substance Abuse Treatment:  Ensure adequate funding for mental health services and substance abuse treatment 

· Support Local Ten-Year Plans to End Homelessness:  Provide $20 million in additional funding to strengthen local “2163” homelessness initiatives.  

· Performance and Accountability: Support effective performance measurement; provide funding to improve state and local planning; track and improve state client housing outcomes; promote and replicate best practices; establish the high cost to the state of homelessness; improve outcomes for hardest-to-serve clients. 

These initiatives are closely tied to our efforts to change how the system works – quick interventions to prevent homelessness, providing people with disabilities supported housing rather than confining them in expensive jails and mental institutions, preventing foster care being a route to homelessness, revising our intake system, carefully tracking results and cost reductions.   These changes will also require significant funding to implement.  The biennium budget is the key time to get these changes made and funding appropriated.  If we do not get action this round, it is a long wait, with attendant risk of loss of momentum, until the next biennium budget.   
Members agreed that it is important that Governing Board members stand in support of the legislative agenda. Bill suggested alternate ways for them to be involved – either by identifying items about which they feel strongly and are willing to make contact with key legislators during critical moments of that bill’s passage and/or by contacting legislators who they know and speaking directly about the importance of supporting proposals that support implement of local Ten-Year Plans.  Governor Lowry assured people that their message would have a tremendous impact.  Bill Block will follow up with members to craft strategies for each person’s involvement.
One Night Count / Point In Time Census
Alison Eisinger, Executive Director for the Seattle/King County Coalition on Homelessness (SKCCH) provided an overview of the One Night Count – the annual count of unsheltered individuals.  It will be held during the early morning hours of January 26th, and is organized by SKCCH with support from Operation Nightwatch, the Committee to End Homelessness (CEH) and dozens of nonprofit and government partners across the county. King County Community and Human Services coordinates a survey on the same night of all shelter and transitional housing providers to capture the point-in-time number of homeless people utilizing overnight service.

This year's count is funded in large part with new 2163 dollars prioritized by CEH to assist SKCCH to expand and strengthen the count.  The 2007 One Night Count includes new count areas in Renton and Woodinville, as well as historical and some new count areas in Bellevue, Redmond, Kirkland, Shoreline (including portions of Kenmore and Bothell), Seattle, White Center, Federal Way and Kent. Each year, data from new count areas are reported separately from data comparing where the count has been historically held to allow for comparisons.  It will also collect new sources of supplemental data including information from select hospitals about emergency room usage, and a pilot survey in February of programs in areas where no street count currently occurs.  This pilot will provide insight into the number and type of people who are unsheltered in these areas.

Last year volunteers found 1,946 people surviving outside without shelter and another 5,964 staying in shelters and transitional housing programs. (These numbers are understood to represent the minimum number of people affected on that night.) 

Disproportionality

People of color are disproportionately represented among the homeless.  While people of color make up approximately 30% of the overall population in King County (2000 Census), they make up approximately 60% of the homeless population (2006 One Night Count.)  CEH has made it a priority to understand the causes of disproportionality and implement strategies to address it, and applied to the Evans School of Public Affairs / Public Service Clinic to initiate a research project to identify some of the potential causes and solutions of disproportionality.  A graduate student with the Evans School agreed to initiate research on the issue, and his report included four broad themes and areas of recommendation.  

· Increase Persons of Color’s Economic Resources

· Increase Access to Affordable Housing for Persons of Color

· Reduce Racial Bias within the Criminal Justice System

· Implement Internal-Level Strategies within the CEHKC to Increase Its Effectiveness in Reducing Homelessness amongst Persons of Color versus Whites

In the fall of 2006, the IAC reviewed the suggested strategies and created a summary report with recommended actions for CEH follow-through.  The summary noted that some suggestions are outside the area of influence of CEH (eg, funding employment programs) but that others are very well-aligned with CEH priorities (eg, increasing access to housing.)  This summary report and recommendations were provided in the Governing Board packet.  The Governing Board discussed and accepted the summary findings and directed the Interagency Council to continue with implementation of these recommendations.

The meeting was adjourned at 10:30 a.m.   Respectfully submitted,  
Gretchen Bruce, CEH Staff
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