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Governing Board Meeting Summary 

October 25, 2006
Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Dan Brettler (Car Toys)  

Co-Chair

Shahla Aly (Microsoft)

Dr. Scott Barnhart (Harborview)

Tara Connor (Seattle / KC Coalition for the Homeless)
Jon Fine (United Way of King County)

David Freiboth (King County Labor Council)
Katie Hong (Bill & Melinda Gates Foundation)

Greg Nickels (Mayor, City of Seattle)

Blake Nordstrom (Nordstrom) 
Mike Lowry (Community)

Jeffrey Possinger (Acting Mayor, City of Duval)

Dean Robert V. Taylor (St Mark’s Cathedral)

John Wise (Mayor, City of Enumclaw)
	Ron Sims (King County Executive)
Co-Chair 
Rev. Leslie Braxton

Phyllis Campbell (Seattle Foundation)

Dan Fulton (Weyerhaeuser Real Estate)
Kathy Lambert (King County Council)

Phil Noble (City of Bellevue)

Sue Rahr (King County Sheriff) 

Tom Rasmussen (Councilmember, City of Seattle)

Norm Rice (Community)

Fr. Stephen Sundborg, S.J. (Seattle University)



	Guests: 
	

	Jackie MacLean (King County DCHS)

David Okimoto (UWKC)
Bill Block (CEH)
Patricia McInturff (City of Seattle)

Sara Levin (City of Seattle)

Gretchen Bruce (CEH)
Laird Heia (CEH)

Camron Parker (City of Bellevue)

Kim vonHenkle (City of Seattle)


	Stephen Norman (King County Housing Authority)

Emily Leslie (City of Bellevue)

Carole Antoncich (King County DCHS)
Paul Carlson (HUD)

Tina Shamseldin (Office of Housing)

Betsy Lieberman (AIDS Housing of Washington)

Lisa Gustaveson (AIDS Housing of Washington)

Marilyn Littlejohn (City of Seattle)

Katy Miller (King County DCHS)

Bill Kirlin-Hackett (Interfaith Taskforce on Homelessness)


Welcome and Introductions
Dan Brettler called the meeting to order at 8:35 a.m. and welcomed members to the meeting.  

Approval of the Minutes

The minutes of July 26, 2006 were approved as presented.
Consumer Representation on the Governing Board
Bill Block reported that the Consumer Advisory Council (CAC) and Interagency Council forwarded a recommendation to the Governing Board that it have a consumer voice at the table.  The Governing Board nominating committee reviewed the issue, and recommends that Sheila Sebron be appointed to serve as a consumer representative on the Governing Board.  Sheila has been an active member within the CEH, and spoke on behalf of the Committee to End Homelessness at the City Club luncheon this summer, at the Legislative Breakfast October 12th, and serves on the CEH Resource Committee.  

Members discussed the nomination process and whether a consumer representative should be nominated by the Consumer Advisory Council or the Governing Board.  It was moved and seconded to approve Sheila Sebron for membership on the Governing Board, with a request that Bill check in with the Consumer Advisory Council to determine if they agree with Sheila serving as a representative, and a request to Sheila that she regularly attend Consumer Advisory Council meetings so as to be able to reflect on discussions within that group.  The motion was approved with one vote opposed and one abstention.


Minutes from the Consumer Advisory Council
Minutes from the past quarter of the Consumer Advisory Council were included in the Governing Board packet.  Members discussed the compelling themes which emerged from the minutes, which included:

· The need for coordinated entry, and that any system that we develop to streamline access to services and housing needs to be accessible to all populations and across the region;

· There is significant concern over pending reduction in shelter beds given the number of people who are already turned away or otherwise unable to access emergency shelter each night;
· Disproportionality is a significant concern, and as we develop policy and initiatives to end homelessness we need to ensure they address access and barriers to housing and services among people of color.

HB 2163 Funding Awards 
Bill Block reported that $6.1 million in funding awards for HB 2163 funds and Section 8 housing vouchers were announced October 2nd.  These funds were part of a joint RFP between King County Department of Community and Human Services, King County Housing Authority and Seattle Housing Authority.  A list of projects was included in the Governing Board packet.  Each project demonstrates progress in implementing the Ten-Year Plan in that each one is a “full-response” project that combines supportive services with housing to move people from homelessness to stability.  Because many of the projects selected are Seattle-based projects and/or serve single adults or families, the priority for the second round of HB 2163 funding this fall will prioritize Youth and Young Adult and geographic regions outside of Seattle.  

National Efforts on Ending Homelessness

Paul Carlson, of the HUD Interagency Council on Homelessness provided an update on national efforts to end homelessness.  Nearly 100 communities across the nation are actively implementing Ten-Year Plans to End Homelessness, with nearly 200 more in development.  Paul spoke of some of the strategies that are demonstrating success across the nation, and noted that King County is recognized as a leader among Ten-Year Plans for the strength of its governance structure.
Dashboard and Metrics
One of the 2006 CEH initiatives is to develop a Business Plan/Dashboard Report that answers the questions “Where do we need to go?  What is it going to cost?  How are we going to get there?”  AIDS Housing of Washington (AHW) has been retained as a consultant for this project and Betsy Lieberman and Lisa Gustaveson of AHW attended the meeting to solicit feedback from the Governing Board.  AHW clarified that in writing a Business Plan we are not re-writing the Ten-Year Plan.  Rather the Business Plan sets the baseline for measuring implementation of the Ten-Year Plan, including cost, point-in-time count, units needed, etc.
The Dashboard Report will likely have two components – one “high level” component that includes 5-6 key measurements of reliable, readily available data sources that can be updated regularly to illustrate the status of reducing homelessness in King County.  The main source of data will be Safe Harbors/HMIS and the One Night Count.  The next level will be background data that informs these high level measurements.  For example, high level measurement could be, “Number of people moved into permanent housing” while the background data would be the number of chronically homeless, families, youth, and type of housing secured.  These documents will help the Governing Board and Interagency Council determine where we are making progress, where we may be lagging, and where we need to direct attention and resources.  The purpose for today’s discussion was to hear Members’ ideas about what should be included in these documents.  Feedback and questions from Governing Board members included:

· Members would like to see a copy of the Safe Harbors and One Night Count data elements to better understand what data is specifically tracked;
· There is a general understanding that since Safe Harbors is still in implementation phase, sufficient data will not be available for several years to allow for solid trend analysis.  We will work to identify interim data sources that can provide proxy data that will help us assess relevant trends;
· Are we tracking housing lost (e.g. due to condo conversion?)  It was suggested that the dashboard should provide a “net number” of housing units available; 

· Will we set targets?  It is anticipated that the Interagency Council, as the group that is more closely tied to actual services and strategies, will convene a workgroup to set the necessary targets, and this information will be brought back to the Governing Board for their review and approval;
· The language around what we track should be tied to our goals and what we are trying to achieve.  It was generally agreed that the four things we want to achieve are:

· Decreased Homelessness;
· Increased stability for individuals placed in housing;
· Decreased length of homelessness/residency in the shelter/transitional housing system;
· Decreased number of people coming into homelessness.
The language of the Dashboard Report will be modified to incorporate this understanding.

· It will be important to educate ourselves and the community about the data behind these goals and indicators so people understand why they were selected (and what wasn’t selected) and what it tells us (or doesn’t) so we can respond to questions and set direction.
Feedback and questions from Governing Board members as it relates to the Business Plan included:

· We will need to ensure that we are comparing consistent data, given that we will be using better measurement strategies.  For example, our Point-in-time count could very well increase in the coming years as we implement more comprehensive strategies for conducting the One Night Count.  We will need to be mindful of our messaging and ensure consistency between reported measurements;

· We need to identify the cost benefits of implementing the Ten-Year Plan (e.g. getting high utilizers off the streets and into permanent supportive housing, thus reducing their cycling through emergency rooms, jails, sobering centers, etc.);
· We need to identify cost savings within the Ten-Year Plan itself.  The current price tag may be hard to sell.  We need to identify the cost of the most critical strategies so we can focus resources there, as well as what strategies that can be streamlined for cost savings;
· We need to compare capital costs vs. securing existing housing.  New construction costs have risen rapidly, though it is acknowledged that rental costs are also quickly rising.  We need to identify our best options for combining the two strategies to secure the housing we need, as soon as possible, and at the lowest possible cost.
AIDS Housing of Washington will take this feedback, along with other feedback that it is receiving from the Interagency Council, Consumer Advisory Council and other stakeholders, and bring back a final plan to the January 24, 2007 meeting for review and adoption.
Legislative Agenda
Bill Block briefly reviewed the current priorities for the 2007 Washington state legislative agenda.  They are essentially the same as those presented at the October 12th Legislative Breakfast, though dollar figures have been attached to some of the items:

· Increase the size of the Housing Trust Fund to $363 million to support an aggressive statewide public-private investment in low-income housing development;
· Appropriate $25 million for temporary rental assistance and supportive services through the Transitional Housing, Operating and Rent Program (THOR), and expand it to serve couples, single adults and youth as well as families with children;
· Address discharge from state systems:  Prevent foster youth from becoming homeless and stop the cycle of homelessness and recidivism for state prison inmates;
· Increase funding for mental health and substance abuse treatment services;
· Continue support for local plans:  Increase funding and assist in tracking performance.
Feedback to these items included:

· We need to tie our “asks” to investments, and be able to demonstrate progress as per the Dashboard Report above;
· The one-pager on Discharge Planning needs to reflect national best practices, our request for state 2163 funds and support for foster care discharge, and the request that state agencies track the housing status of their clients;
· We need to highlight how the legislative agenda supports our ability to do things differently from how we’ve always done them, why these differences are a considerable improvement over old ways, and that we are not just asking for more money to do what we’ve always done;
· We should identify opportunities to support veterans issues and align requests with the funding that will be coming available through the King County Veterans & Human Services Levy;
· Governor Lowry noted that we should not feel compelled to limit our requests by what dollars we think will be available.  Rather, it is the state’s job to figure out the budget for projects that have been prioritized and where the resources will be obtained.

It was moved seconded and approved to adopt the legislative agenda with changes that reflect which strategies are new or more effective methods to reduce homelessness and to identify connections to veteran’s issues.  

Employment Pathways for Homeless Job Seekers
Tina Shamseldin (Seattle Office of Housing) and Betsy Lieberman (AHW) presented the executive summary of best practices and recommendations for connecting homeless individuals to employment opportunities.  This project has so far found a number of promising best practices that demonstrate that employment significantly increases people’s housing stability as it:

· Helps people engage in services and housing;
· Expands people’s support system and leads to greater recovery;
· Increases financial independency;
· Increases people’s options for securing the most appropriate type of housing for their situation.
Some of the barriers the project found around integrating employment & housing programs were:

· Funds for employment and training programs have significantly decreased in recent years;
· Performance requirements for employment programs serve as disincentives to enroll individuals who are homeless;
· Fragmentation exists between and across employment, housing and other systems.
Employment also helps “open the back door” of the housing system as it allows people to exit homeless programs, thereby creating openings for new people coming into the system.  The research team is recommending that a “boundary spanner” position be created and funded to help make the links between the housing and employment and integrate the best practices from the two worlds.
Feedback from the Governing Board regarding employment pathways included:

· If we choose to prioritize employment pathways, we need to integrate with existing systems such as the Workforce Development Council and other entities rather than creating duplicate systems;
· We need to proactively approach employers to encourage them to be more flexible in their screening criteria and who they hire.  This will be easier to do during economic cycles when there is a greater need for workers.  We should build relationships with employers during these times, so they are still able to support these efforts if/when we hit an economic downturn;
· Many employers using resume screening software to screen applicants, while the majority of homeless individuals seeking employment don’t even have a resume.  Shahla Aly volunteered to help with future efforts to determine if there are ways to integrate software solutions with this dilemma.
Members discussed whether the Ten-Year Plan should be rewritten to specifically include employment as a primary strategy.  The consensus was there we do not need to rewrite the plan, but future initiatives within our CEH workplan should highlight the connection to employment strategies.

The meeting was adjourned at 10:35 a.m.   Respectfully submitted,  

Gretchen Bruce, CEH Staff
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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