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Governing Board Meeting Summary 

July 26, 2006
Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Ron Sims (King County Executive)
Co-Chair

Dan Brettler (Car Toys)  

Co-Chair

Shahla Aly (Microsoft)

Dr. Scott Barnhart (Harborview)

Phyllis Campbell (Seattle Foundation)

Jon Fine (United Way of King County)

David Freiboth (King County Labor Council)
Dan Fulton (Weyerhaeuser Real Estate)
Katie Hong (Bill & Melinda Gates Foundation)

Phil Noble (City of Bellevue)

Mike Lowry (Community)

Jeffrey Possinger (Acting Mayor, City of Duval)

Sue Rahr (King County Sheriff) 

Tom Rasmussen (Councilmember, City of Seattle)

Dean Robert V. Taylor (St Mark’s Cathedral)

John Wise (Mayor, City of Enumclaw)
	Rev. Leslie Braxton

Tara Connor (Seattle / KC Coalition for the Homeless)

Kathy Lambert (King County Council)

Greg Nickels (Mayor, City of Seattle)

Blake Nordstrom (Nordstrom) 
Norm Rice (Community)

Fr. Stephen Sundborg, S.J. (Seattle University)



	Guests: 
	

	Gretchen Bruce (CEHKC Staff)

Sherry Hamilton (King County DCHS)

Jackie MacLean (King County DCHS)

David Okimoto (UWKC)
Bill Block (CEHKC)
Patricia McInturff (City of Seattle)

Sara Levin (City of Seattle)

Sarah Dooling (Urban Planning Dept – UW)

Karen Bancroft (School of Social Work – UW)
Janice Tufte (Interfaith Task Force on Homelessness)
	Stephen Norman (King County Housing Authority)

Nori Catabay (King County Executive’s Office)

Vince Matulionis (United Way of King County)
Chris Hynes (United Way of King County)

Lynn Stromske (United Way of King County)

Rev. Sandy Brown (Church Council of Greater Seattle)

Emily Leslie (City of Bellevue)

Nicole Macri (DESC)

Carole Antoncich (King County DCHS)


Welcome and Introductions

Co-chairs Ron Sims and Dan Brettler called the meeting to order at 8:35 a.m. and welcomed members to the meeting.
Governing Board Membership
The Governing Board approved Katie Hong, David Freiboth and Shahla Aly to the CEHKC Governing Board.  Katie serves as the Director of Pacific Northwest Programs for the Bill & Melinda Gates Foundation, and has been active in housing and homelessness for some time, having served as the Director of the Seattle Department of Housing.  David serves as the Executive Secretary for the KC Labor Council, and has considerable experience with the issues of employment, living wage jobs and coalition building.  Shahla Aly is a General Manager at Microsoft and has been active in the United Way Out of the Rain Initiative. 

Public Opinion Survey on Homelessness
Chris Hynes, Vince Matulionis and other staff from United Way of King County presented the findings of the recent public survey commissioned by UWKC to assess the public’s perceptions of homelessness.  Key findings from the survey:
· The public rates homelessness as the third highest social issue to be solved, after transportation and education

· On a scale of 1-10, the average response of how serious is the issue of homelessness, the average response was seven.  

· A majority of respondents feel that people are often homeless for circumstances beyond their control, and that they deserve our assistance. 

· A majority felt that government cutbacks in housing and welfare assistance directly contributed to homelessness. 

· A majority felt that government should take a lead role in ending homelessness.
· The vast majority (84%) felt that we can, with adequate resources, solve the issue of homelessness.  

· A majority indicated that they would be willing to pay more taxes for the solutions, and a majority would support building low-income housing in their neighborhood.

It is important to note, too, that results were consistent across demographic and geographic regions.  The Governing Board discussed these findings - they were heartened by the community support for ending homelessness, and agreed we need to actively build on this support for ending homelessness and share our message and plans for doing so.
Resolution for Braiding Funding
In order to implement the Ten-Year Plan, we will need to secure funding for housing and services and achieve efficiencies within our funding system so that we can put more housing and services in place.  One efficiency that we could put in place fairly quickly is coordinating local funding cycles so that projects can apply for full funding from various sources in one funding round or package.  This will help them pull together their full funding package in a more streamlined manner and come online faster.  

The Governing Board reviewed a document titled Resolution Regarding Braiding of Funding.  Making slight changes to the draft document, they approved the Resolution to encourage members of the CEHKC and other local funders to coordinate fund cycles (to the extent practical), funding awards and reporting requirements to achieve greater cooperation across the system, and streamline funding processes in support of projects that will end homelessness.   This document will be placed on the CEH website, and the CEH will educate local funders and policy makers that the CEH Governing Board endorses this preferred way of doing business.

Resolution Regarding Funding Complete Responses

National studies have shown that combining housing and services greatly increases the effectiveness of any program.  The Seattle/King County is characterized by a high diversity of funding sources and homeless programs and services.  Unfortunately, there is no legal (or even policy) requirement to coordinate funding or projects to combine housing and services.  As a result, programs are often funded in bits and pieces which means that programs provide some, but not all, of the housing and services that are needed.   

One proposal to address this would be for funders across the board -- governments, private contributors, philanthropic entities, and the non-profits themselves -- to maximize the instances in which complete responses are funded, so that every program has connections and funding for all elements necessary for it to be successful.  (Note that not every program will require all types of housing or services.  For example, prevention programs may rely on the client’s existing housing.  For those programs that do require multiple elements, however, they need assured access to all elements.

The Governing Board discussed and suggested changes to A Resolution for Complete Response Funding to address this issues.  The Resolution held that our goal for our housing system is, to the maximum extent practical, to coordinate funding both within organizations and among funders so as to fund complete responses in coordinated packages.  It also included a statement that where circumstances dictate that our funding is of only one element of a complete response, we will request that entities seeking that funding demonstrate clear and firm commitments from entities or funders providing the other elements, such that we can assure ourselves that a complete response is possible before we put our funding into effect.  Finally, it included guidelines that if in the course of funding we discover a situation in which it appears that other essential elements are not present and cannot be assured, we will re-examine our programmatic assumptions with a view toward revising, if necessary, our programs so as to address the missing elements.  
The Resolution as approved as amended, will be placed on the CEH website, and we will strive to educate local funders and policy makers that the CEH Governing Board endorses this new way of doing business.
CEHKC 2007 Legislative Agenda
Sandy Brown, Executive Director of the Church Council of Greater Seattle, and a member of the Interagency Council and Chair of the CEH Legislative Advocacy Committee, reported that the Advocacy Committee has begun to develop the CEHKC 2007 State legislative agenda.  He presented a draft letter that the Advocacy Committee proposes sending to Governor Christine Gregoire.  It expresses our appreciation for past efforts, along with items we hope she will support to assist us in our efforts to end homelessness.    The Governing Board offered suggestions for language and presentation.  These changes will be incorporated and then the letter will be sent to Gov. Gregoire.  Briefly, the key points of the letter included requests for:

· A significant increase in the Housing Trust Fund.  We achieved an increase of the HTF to $100 million in this biennium,  with an additional $21 million in 2006.  We hope to increase the HTF to $200 million in the next biennium, as there is a continued backlog of projects and this fund is the backbone of our local efforts to end homelessness.

· Funding for a state level pilot project to improves discharge planning from state institutions by providing housing and case management services.  Many people are discharged from jails and hospitals into homelessness.  We seek the state’s assistance in matching local efforts to create programs that provide transition planning, support services, and housing subsidies to demonstrate that homelessness can be prevented for this population.  

· A change in the funding allocation for Medicaid-eligible mental health dollars.  The current Medicaid funding formula negatively impacts mentally ill populations of King, Pierce, and Spokane counties.  The CEHKC advocates for a formula change that will reallocate state mental health dollars and put the funding where it is needed most.

· Regulatory changes for drug and alcohol dependency counselors.  The CEHKC supports a review of substance abuse counseling credential requirements to bring more counselors into the workforce so that we have greater capacity to provide chemical dependency counseling to homeless individuals.
· Increase local discretionary funding like HB 2163.  Current indications are that state 2163 dollars will be fairly restrictive in the types of programs and pilot projects it will fund.  The CEHKC encourages the state to augment current dollars to help us fund additional programs, and in particular, to fund the database requirements coming at us from the state and federal levels.

The meeting was adjourned at 10:35 a.m.   Respectfully submitted,

Gretchen Bruce, CEHKC Staff
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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