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Governing Board Meeting Summary 

January 25, 2006
Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Dan Brettler (Car Toys)  

Co-Chair

Dr. Scott Barnhart (Harborview)

Tara Connor (Plymouth Housing Group)

Jon Fine (United Way of King County)

Mike Lowry (Community)

Phil Noble (City of Bellevue)

Blake Nordstrom (Nordstrom)
Jeffrey Possinger (City of Duval)

Tom Rasmussen (Seattle City Council)

Norm Rice (Community)

Greg Shaw (Bill & Melinda Gates Foundation)

Fr. Stephen Sundborg, S.J. (Seattle University)

Steven Williamson (King County Labor Council)
John Wise (City of Enumclaw)
	Ron Sims (King County)

Co-Chair 
Rev. Leslie Braxton (New Beginnings Christian Fellowship)
Phyllis Campbell (Seattle Foundation)

Dan Fulton (Weyerhaeuser Real Estate)
Greg Nickels (Mayor, City of Seattle)

Pamela Passman (Microsoft)

Sue Rahr (King County Sheriff) 

Dean Robert V. Taylor (St Mark’s Cathedral)



	Guests: 
	

	Camron Parker (City of Bellevue)

Emily Leslie (City of Bellevue)

Allison Grayson (United Way of King County)

Vince Matulionis (United Way of King County)

Gretchen Bruce (CEHKC Staff)

Jackie MacLean (King County DCHS)

Bill Block (CEHKC)


	William Ramos (King County DCHS)

Tom Tierney (Seattle Housing Authority)

Patricia McInturff (City of Seattle)

Alan Painter (City of Seattle)

Mark Snow (Interfaith Task Force on Homelessness)

Nori Catabay (King County Executive’s Office)

David Okimoto (UWKC)



Welcome and Introductions

Dan Brettler called the meeting to order at 8:40 a.m. welcomed participants, and facilitated introductions around the room.    The minutes were approved as distributed.

Governing Board Principles and Committee Communications

Members reviewed the Governing Board Principles, which were based on the October 25th discussion among Governing Board members of their hopes, concerns, vision for how members would work together and within the community. The group agreed this document accurately captured their discussion, but also requested that it be streamlined to no more than three bullet points area for easy reference.  Members also noted that they would like future Board packets to be more streamlined, with a one page executive summary on each topic, with more in-depth information attached (as needed) for those that care to read more in-depth information.

Consumer Advisory Council 
The meeting summary of the November 8, 2005 Consumer Advisory Council meeting was included in the Board packet.  Bill Block reported the strongest themes which emerged from the CAC meeting were the difficulties they experience due to an uncoordinated housing system and the need for long-term permanent affordable housing.  Other themes which consistently arose included frustration with ineffective referrals, and barriers to housing due to eligibility criteria.   The CAC meeting summary was provided to each of the committees so that can be sure to incorporate this feedback in strategies they develop.  In addition to receiving the CAC meeting summary, each of the committees has, or is, recruiting consumer members to actively participate in their meetings and discussions.

2163: Priorities and Procedures 

Members discussed Priorities and Procedures for Award of 2163 Monies Collected During 2005-2006, a document which was distributed with the meeting notice, and also made available at the meeting.  The document contained the following key points:

· 2163 funding will be released through a competitive procurement process.  The process will be managed by King County DCHS, with input from other funders whose efforts are coordinated through CEHKC, and input form the Resource Committee and Population Committees subject to conflict of interest restrictions.

· The funding process will coordinate as many other funding sources as possible, including award of the 200 Section 8 housing vouchers allocated by SHA and KCHA.

· Population Committees are developing Project Concepts that will be aligned with the goals of the Ten-Year Plan and will be submitted to the Governing Board for review and approval at its April 26, 2006 meeting.  These project concepts will be used to inform the spring RFP/RFQ process, with responses due early summer responses, and awards made in early fall.

· Except in exceptional circumstances, Project Concepts will promote new endeavors, not seek funding to replace existing funding sources.  A portion of 2163 monies may also be used for “non-project” initiatives such as the One Night Count or participation of homeless and formerly homeless persons in the work of the CEHKC. 

· There will be a strong effort to ensure projects selected serve different population groups and geographic areas – perhaps through a rolling process if we don’t have either a) a broad array of applications submitted or b) adequate resources to fund a diversity of projects across the county based on applications received.

The Board agreed that: 1) funding commitments from this first round RFP should be reserved out of first year funds only, and 2) only those projects that can be up and running in the next eight to ten months should be funded during this first round.  

It was moved and seconded to adopt and forward to the King County Council the Priorities and Procedures for award of 2163 monies collected during 2005-2006, incorporating the two points above.

Metrics
The Governing Board had a lively discussion on establishing indicators (metrics) for measuring success in implementing the Ten Year Plan.  The choice of indicators will shape policy, influence program design, and direct (either subtly or not so subtly) resource decisions.  Therefore, we need to be mindful in selecting what indicators we track.  For example – if we focus on moving the greatest number of people into permanent housing, it could influence us to provide more services to those with the lowest barriers.  If we focus on placing chronically homeless people in housing, it would focus more resources on a smaller subset of the homeless population.  

In regards to prioritizing one subset over another, the King County Ten-Year Plan to End Homelessness, unlike many of the other plans in the nation, does not focus exclusively on the chronically homeless.  This makes implementation of the plan more challenging as we must weigh more choices for our resources, time and energy.  The Governing Board agreed that that we need policy decisions for each of the three target populations – Single Adults (including the chronically homeless), Families and Youth and Young Adults.  

It was also agreed that the indicators we select need to focus on housing the homeless (including the service component of that goal) but not other tangible and intangible broad issues that may contribute on a societal level to homelessness.  For example the work of the Committee to End Homelessness would appropriately include housing affordability issues, but not living wage issues, as a means to ending homelessness.

In the end, the Governing Board agreed that it wasn’t the Board’s role to finalize the indicators that are selected.  Rather, the Board asked that the Interagency Council and the Population Committees develop a draft set of indicators to help guide their work, with a goal of providing a “dashboard report” that highlights the question behind the question.  This dashboard report will help the Board better understand what sorts of interventions make a difference, “if you move the levers this way or that (ie – build more housing, or provided more case management) what is the result?” They also suggested that the indicators align with the six principle actions included in the Ten-Year Plan.  With this dashboard report, the Governing Board will be better able to understand trends and needs and communicate them to the community and local leaders to influence policy and direction of public investments.

Resources and Support for the Ten Year Plan

Bill Block asked for guidance in how to frame our work under the ten year plan and guide local leaders in understanding (and making a commitment to) securing the significant resources that will be needed to end homelessness.   He noted that there will certainly be cost savings as we move people into housing and reduce their use of highly expensive partners systems (ie, jail, emergency room).  How do we generate support to capture these savings as well as make “the ask” for more resources that will be needed.

One way is to communicate the effect that homelessness has on our community.  Towards that end, the Communications: Public Awareness workgroup will conduct a marketing/public education campaign to build the political will to end homelessness, and the impact of homelessness on our community will be one of the messages.  It would also be advantageous to estimate costs to other systems such as the jails and emergency rooms.  These figures are available for single, chronic adults (see Culhane Study) but, to our knowledge, are not available for families or youth and young adults.  It was agreed that exploring if this sort of research exists and applying it to our local environment should be one of our critical workplan activities for 2006.

CEHKC 2006 Washington State Legislative Agenda

The group reviewed and approved the inclusion of the four main priorities for the CEHKC agenda for this year’s Washington State legislative session.  They are:

· Increased funding for the Housing Trust Fund

· Increased funding for the Washington Families Fund

· Increased / restored funding for mental health services in King County

· Support for continuation of foster care supports for youth aged 18+ who continue with higher education

The Board discussed whether to send a letter to legislators using CEHKC letterhead that lists Governing Board members and their organizational affiliations.  Greg Shaw noted that IRS rules may not allow the inclusion of his organizational affiliation.  He will check on this.  Otherwise, the Governing Board approved the use of the letterhead that included the names and affiliations of the Governing Board members.

Public Awareness Survey
Bill Block reported that United Way of King County is funding a survey to assess community perceptions of homelessness.  This survey is being conducted by Chung & Lopez, and the results of it will help inform our public awareness/education campaign and help build the political will to end homelessness.

One Night Count
Tara Connor reported that the One Night Street Count would be held Thursday, January 26, 2006.  This street count is not intended to count all homeless persons in the county.  Rather, it helps assess trends and build awareness of the issue of homelessness.   This year, the count will include portions of the cities of Seattle, Federal Way, White Center, Kent, Redmond, Bellevue, Bothell, Shoreline, and Kenmore.  Historically, it has been held the third week in October.  It is held in January this year due to a requirement by HUD that all communities hold their count during the third week of January so as to get a national snapshot of homelessness.  It will be interesting to see if/how the change from fall to winter affects the overall numbers.

Bill Block reiterated that the street count cannot give an accurate count of all homeless people.  It would be physically and logistically impossible to canvass all of King County.   He is working with a statistician from University of WA to develop a methodology to extrapolate the numbers that we do find and apply it to all of King County.

A shelter survey is conducted the same night as the street count.  This survey counts the number of people residing in emergency and transitional programs, and collects certain demographic information that helps us understand the causes and issues of homelessness.  Ultimately, Safe Harbors HMIS system will supplant the shelter survey but not the street count for the very reason that people found during the street count are not connected to the housing system, and so their information will not be entered into the common database.

Public Comment
Mark Snow noted that he is glad to see that the Governing Board will be mindful when selecting indicators against which to measure progress on the Ten-Year Plan, because, as noted, the selection of indicators could cause us to make unwitting choices and value one population over the other.  He also noted that the One Night Count, in addition to measure the number of people, needs to analyze the causes of homelessness, so that we can target our strategies to end homelessness.   Finally, he noted that as a community member, the argument of cost savings in auxiliary systems as a result of providing housing to homeless people is a compelling argument, and urged the CEHKC to focus on that.

The meeting was adjourned at 10:35 a.m.   Respectfully submitted,

Gretchen Bruce

CEHKC Staff
10YP Endorsements
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