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Governing Board Meeting Summary 

April 26, 2006

Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Ron Sims (King County)

Co-Chair 

Dr. Scott Barnhart (Harborview)

Rev. Leslie Braxton (New Beginnings Christian Fellowship)

Phyllis Campbell (Seattle Foundation)

Tara Connor (Plymouth Housing Group)

Jon Fine (United Way of King County)

Dan Fulton (Weyerhaeuser Real Estate)

Kathy Lambert (King County Council)

Blake Nordstrom (Nordstrom)

Sue Rahr (King County Sheriff) 

Tom Rasmussen (Seattle City Council)

Norman Rice (Community)

Fr. Stephen Sundborg, S.J. (Seattle University)

John Wise (City of Enumclaw)
	Dan Brettler (Car Toys)  

Co-Chair

Mike Lowry (Community)

Greg Nickels (Mayor, City of Seattle)

Phil Noble (City of Bellevue)

Pamela Passman (Microsoft)

Jeffrey Possinger (City of Duval)

Dean Robert V. Taylor (St Mark’s Cathedral)



	Guests: 
	

	Allison Grayson (United Way of King County)

Vince Matulionis (United Way of King County)

Gretchen Bruce (CEHKC Staff)

Bill Block (CEHKC)

Stephen Norman (King County Housing Authority)

Chris Hynes (United Way of King County)

Janice Tufte (Interfaith Task Force)


	Patricia McInturff (City of Seattle)

Nori Catabay (King County Executive’s Office)

David Okimoto (UWKC)

Bill Kirlin-Hackett (Interfaith Task Force)

Sherry Hamilton (King County DCHS)

Carole Antoncich (King County DCHS)

Doug Stevenson (King County Council Staff)




Welcome and Introductions

Ron Sims called the meeting to order at 8:40 a.m. welcomed participants, and facilitated introductions around the room.   Bill Block noted that Dan Brettler is in Washington DC today accepting the National Alliance to End Homelessness Private Sector Achievement Award.  The Alliance honors one individual from the private sector each year.  Dan was selected for his leadership in helping to convene the original Committee to End Homelessness which crafted the Ten-Year Plan, for his continued leadership as co-chair of the CEHKC, and in recognition of the critical importance of private sector in the effort to end homelessness.   

Approval of Minutes

The minutes of the January 25, 2006 meeting were approved as submitted.

2163 Project Concepts 
As discussed at previous meetings, the King County Council had authorized the CEH Governing Board to identify the priorities for use of the new Homeless Housing and Services Fund (2163).  It had been previously agreed that this first round of funding will prioritize housing and services and will coordinate with the Seattle Housing Authority and King County Housing Authority for the release of the 200 vouchers that they have made available to support these projects.  Stephen Norman, Director of King County Housing Authority, provided highlights of the proposed projects which will be let under a competitive RFP, with the possibility that not all projects will be funded.  The projects are, briefly:

Single Adults:

· Secure permanent housing on the eastside for single adults exiting shelter – using rental vouchers or other subsidy methods as appropriate. 

· Rapidly house chronically homeless individuals living in downtown Seattle.  Provide an array of services to people who cycle in and out of jails, emergency rooms, detox centers and other highly expensive systems, and help them access housing and services to keep them stably housed.  Help individuals who are ready to “graduate” from housing and service projects in downtown Seattle access other affordable housing and thereby free up units in existing supportive housing projects.

· Rapidly house single adults who suffer from chronic untreated health, mental health and substance abuse conditions in South King County.  The project expands the original capacity of an existing pilot project from 25 to 30 units in order to addresses barriers such as immigrants or people with criminal histories who are ineligible for vouchers and other housing programs. 

The Youth and Young Adult projects:

· Secure affordable housing for youth and young adults – through rental vouchers, first/last/deposit assistance, or other methods as appropriate – with a focus on providing case management, life skills education and other supports to help them find and keep housing. 

· Increase availability of mental health and substance abuse services using multi-disciplinary teams and building off of existing drop in centers and/or shelters to engage individuals these services. 

Families:

· Prevent repeated episodes of homelessness among formerly homeless families by targeting families who have previously been homeless, and are at risk of becoming homeless again, with supportive services, rental assistance and other assistance to help them become more stable and self sufficient.

· Provide supportive housing to families with no time limit on housing or services. The project would serve families who have multiple, serious barriers to housing, have had multiple periods of homelessness, and are significant users of services.  Project would provide ongoing rental subsidies, on-site case management, and access to a significant level of services to address wide-ranging needs.   
In addition, the IAC proposed that 5% of 2163 funds be set aside for use in system planning and technical assistance, including training and consultation for projects such as:

· Expansion of the One Night Count

· Investigating and planning for implementation of best practices as it relates to IAC work plan items (including the Coordinated Entry System and Landlord/Service Provider) 

· Support for consumer involvement in the CEH (stipends, focus groups, etc.)

· Convening a Task Force to recommend strategies for transitioning from a shelter-based system to a housing-based system

· Additional program implementation support for the Committee to End Homelessness

Actual approval and oversight for expenditures from this set aside fund would be by members of the IAC.  

Most applicants will request multi-year funding (up to five years).  The plan is to set aside multi-year funding from first year receipts so that we don’t tie up our resources and can continue to respond to emerging priorities.  The consequence of this strategy is that it will significantly reduce the number of projects that we will be able to fund this first round (likely only 3-5 projects.)   Projects selected will be best practice models which we can grow to scale when additional funding comes available.  Identifying appropriate outcome measurements will be part of the RFP and contracting process.  It was moved, seconded and approved to approve the Project Concepts described above and the 5% set aside as requested.

Charter Approval 
Bill Block noted that the Charter for the CEHKC Governance Structure introduced at the first Governing Board meeting has not been formally approved.  He reintroduced the charter, with two changes from the previous draft: 1) to allow proxy votes to be submitted prior to a Governing Board meeting to allow for approval of items on the agenda in case we do not have quorum at a meeting; and 2) to allow for 60% approval among members actually present and voting when voting on new members.  He further recommended that Dan Brettler, Ron Sims, Jon Fine and Greg Nickels be named to the nominating committee.  It was moved, seconded and approved to adopt the charter and convene a nominating committee as described above.

IAC Workplan

Patricia McInturff, director of City of Seattle HSD, provided a recap of the workplan activities that were decided upon at the April 3rd IAC Retreat.  A full briefing of the activities was distributed with Governing Board materials, and is also posted to the CEH website, but briefly the initiatives are:

1. Coordinate/Prioritize/Increase Funding: Identify strategies to generate state and local revenue, engage the public, philanthropies and suburban cities efforts to generate resources, and identify best / priority use of existing resources.

2. Discharge / Re-entry Planning:  Identify the role of the criminal justice system, health care system, and foster care system in the creation/prevention of homelessness.  Forge/strengthen partnerships and create programs to ensure that people aren’t discharged into homelessness.  
3. Coordinated Entry:  Restructure the system by which people access services/housing to be more streamlined, efficient and user-friendly, and promote consolidation of information and coordinated intake where feasible.  

4. Landlord/Service Provider Partnership Project: Create a framework for landlords and service providers in which landlords can modify tenant screening criteria and reduce other barriers in return for assurances of supportive services/response to tenant issues and similar protections.  (Note: This may involve expansion of United Way’s existing Ready to Rent program to mirror the scale and scope of Portland’s Fresh Start).

5. Shelter to Housing Transition Plan: Identify how and when to move our housing and homeless response away from a reliance on emergency shelter and transitional housing and towards a permanent/permanent supportive housing model.  (Note: A task force is currently preparing recommendations to submit to the IAC).

6. Outcomes/Goals: Identify appropriate outcomes and indicators by which we will measure progress in implementing the Ten-Year Plan and create a “dashboard report” so that we can effectively track progress on a frequent and regular basis.  (Note:  There are a number of measurement tools being put in place, the difficult issue is setting priorities among populations with differing needs and barriers). 

The Governing Board briefly discussed these items and agreed they seem appropriate for our first year’s activities.

Public Awareness Survey
Chris Hynes of United Way of King County reported on the survey that Chung & Lopez is conducting for United Way to assess public opinion on homelessness, and – more importantly – how to move people form sympathy to action. The main components of the survey are to assess:

· The public perception of homelessness

· The perception of our ability to solve it

· The perception of our willingness to solve it

· Their perception of who is best suited to solve it.

They are still in the final phases of collecting and analyzing the data, but it shows fairly strong concern for the issue of homelessness.  The Governing Board noted that his survey will be very useful in helping to identify what people consider to be a good outcome as it relates to homelessness, which will be helpful in crafting policy recommendations.  Other comments, as it relates to fostering community support for homelessness and moving people from sympathy to action include:

· We need to help people understand the connectedness of everything.  Homelessness is not just about housing (or lack of it).  It connects to mental health, chemical dependency issues, housing affordability, economics, employment, and numerous other factors.  The follow-up question to this is how do we engage each of these connected areas in support of ending homelessness so we are all working together.

· Governing Board (and other members of the IAC) should look for opportunities to use their influence and position, and highlight the impact of the Ten-Year Plan in current activities. For instance – when we open a new building or project such as Connections, there could be a logo or phrase “Ten-Year Plan At Work” so that people see the connection to the last several years of planning and the actual implementation of new projects.

· We should tie it into other things that already occur in the community and have public awareness/support

· United Way Kick off campaign

· Vets and Human Services Levy – and the kickoff of some of the programs that will come about as a result of those funds

· Health Families & Communities Task Force

· One Night Count

· Norman Rice provided an historical example of how the Education Summit was successful in ensuring the passage of a multi-million dollar levy and several other education reforms back in the early 1990’s.  It was successful in large part because it engaged the community as its first customer, not the education system.  By working first with the community (parents, business, others), people became aware of some of the issues in education, class size, etc, and they became the ones that drove change.  St. Mark’s Episcopal Cathedral did much the same thing when they convened the original Committee to End Homelessness.  Our challenge now is to maintain the momentum.

· As noted in previous discussions – we will need to “sell” the successes and market the plan.  Measure our achievements, funds secured, housing built.  We need to know what it costs to provide the services we do provide, and demonstrate that those dollars are being spent more efficiently towards ending homelessness.  Provide case studies so that the public can see that “real people” can be homeless, but can also exit homelessness.

· We need to continue to educate our members on the Governing Board and IAC as needed so that they can effectively guide our strategies towards ending homelessness towards what implementation of best practices, policy decisions, and prioritization of resources.

· And, as noted by the premise of the survey, we need to move our community from sympathy to action.  This will also involve changing some of our perceptions as an individualistic society where each person is responsible for him or herself, but towards one that recognizes our connection to each other and the connectedness of the issue of homelessness.

The meeting was adjourned at 10:30 a.m.   Respectfully submitted,

Gretchen Bruce, CEHKC Staff

821 Second Avenue, Suite 600
cehkc@metrokc.gov

Seattle, WA  98104
206-205-5506
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