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Governing Board Meeting Summary 

October 26, 2005

Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Ron Sims (King County Executive)
Co-Chair

Dan Brettler (Car Toys)  

Co-Chair

Dr. Scott Barnhart (Harborview)

Tara Connor (Plymouth Housing Group)

Jon Fine (United Way of King County)

Mike Lowry (Community)

Greg Nickels (Mayor, City of Seattle)

Blake Nordstrom (Nordstrom)
Tom Rasmussen (Councilmember, City of Seattle)

Norm Rice (Community)

Dean Robert V. Taylor (St Mark’s Cathedral)

Steven Williamson (King County Labor Council)
John Wise (Mayor, City of Enumclaw)
	Rev. Leslie Braxton

Phyllis Campbell (Seattle Foundation)

Carolyn Edmonds (Councilmember, KC Council)
Dan Fulton (Weyerhaeuser Real Estate)
Phil Noble (City of Bellevue)

Pamela Passman (Microsoft)

Jeffrey Possinger (Acting Mayor, City of Duval)

Sue Rahr (King County Sheriff) 

Greg Shaw (Bill & Melinda Gates Foundation)

Fr. Stephen Sundborg, S.J. (Seattle University)



	Guests: 
	

	Katie Hong(Bill & Melinda Gates Foundation)

Carole Antoncich (King County DCHS)

Gretchen Bruce (CEHKC Staff)

Sherry Hamilton (King County DCHS)

Bill Kirlin-Hackett (Interfaith Task Force)

Jackie MacLean (King County DCHS)

David Okimoto (UWKC)
Bill Block (CEHKC)


	Stephen Norman (King County Housing Authority)

Lynn Davison (Common Ground)

Nori Catabay (King County Executive’s Office)

Gary Hunter (WA State Housing Finance Commission)

Allen Benson (New Beginnings Christian Fellowship)

Haddes Tadesse (City of Seattle Mayor’s Office)

Tom Tierney (Seattle Housing Authority)

William Ramos (King County DCHS)


Welcome and Introductions

Co-chairs Ron Sims and Dan Brettler called the meeting to order at 8:40 a.m., and introduced Bill Block, who was hired as the CEHKC Project Director effective September 1st.  Ron noted that Bill brings extraordinary experience and leadership in the area of housing and thanked him for lending his expertise to the Committee to End Homelessness and implementing the Ten-Year Plan.

Goals and Deliverables of the Governing Board

Lynn Davison led the Governing Board through an exercise to identify what role the Governing Board members – both as individuals and as a whole - can play in ending homelessness.  The group discussed its hopes, concerns, vision and what sort of ”persona” it wants to have as a governing body.  Themes which emerged are:

· It seeks to be results oriented and responsive to community needs

· It seeks to engage the community and build political will – both at the elected level and within their constituencies

· It seeks to use its influence to change systems and achieve results

· It seeks to make a meaningful difference in the lives of people who are homeless as well as neighborhoods, businesses and residents – increasing the quality of life for all by reducing homelessness among us

· It seeks to promote honest dialogue among local leaders about changes that need to happen and opportunities to achieve results.

Consumer Advisory Council and Committee Update
Bill Block reported that the Consumer Advisory Council will hold its first meeting in early November.  A brief update on each of the committees, their recent and upcoming meeting dates, discussions topics and initial priorities was included in the Board packet.  Each of the committees is in the beginning stages of developing their charter and workplan.  These will be provided to the Governing Board members at their January meeting so that the Governing Board can review them and ensure that committees are moving in the proper direction per the Governing Board’s priorities.  

2163: Policy Discussion

The Committee to End Homelessness has been authorized by the King County Council as the body to develop priorities for the use of 2163 funds.  Bill Block distributed a draft document that included a variety of ideas for how these funds could be prioritized.  Bill asked the group for feedback on these priorities - those for which they had a great deal of enthusiasm and those which might cause concern.  The group agreed that four strategies / priorities rose to the top:

· Use funds in ways the promote real system change and new ways of doing business

· Use funds in ways that help us leverage additional funds / coordinate funding streams
· Use funds for projects that help us demonstrate some early gains

· Use funds to close the door on homelessness and prevent people from becoming homeless

Finally, the group agreed that when making decisions about the use of the funds that we need to be focused (rather than spreading it too thin) and that any decisions need to transparent and based on facts and data.  This feedback will be provided to the Resources Committee as they develop their recommendations for how the funds should be spent.   The Resources Committee will provide their final recommendations to the Interagency Council, will endorse or revise them, then forward them to the Governing Board for a final endorsement or revision.
Advocacy Role of the CEH
The CEHKC has the potential to play a highly visible role in advocating for changes and funding for housing and homeless services.  A first order of business, however, is to identify principles that will guide the CEH’s advocacy efforts and decide what political issues it will become involved in, and in what capacity.   To assist with this conversation, Bill Block distributed a document that laid out several alternatives for levels of involvement at either the federal, state or local level. 

The group discussed several issues:

· Advocacy efforts need to be focused, and aimed at those issues where the name, weight and credibility of the CEHKC are value added (rather than just another name on an endorsement list).
· Advocacy efforts need not be limited exclusively to housing (bricks & mortar), but can address issues that affect homeless individuals or people at risk of becoming homeless (e.g.– funding for mental health services since a significant number of people who are homeless have mental health concerns.)

· Often times, there are well-established groups already working on an issue.  Where appropriate we should defer to those groups that are already well-placed to advocate on an issue.

· Occasionally, the name or influence of a specific member of the Governing Board may have more influence than the overall Committee to End Homelessness.  We will identify those opportunities and work with individual board members to see if they are able/willing to advocate on a particular issue.
· Our elected congressional representatives would benefit from hearing from us (especially on McKinney-Vento issues) and we would do well to actively work with our congress persons and senators. 

This feedback will be provided to the Legislative Advocacy workgroup, who will use it to develop an advocacy policy and guiding principles for CEH involvement in legislative and community issues.  This advocacy policy will be forwarded to the IAC for their endorsement or revision, who will then forward it to the Governing Board for their final endorsement or revision.
Washington State and Local Legislative Agenda

A draft legislative agenda was distributed which included certain items that will come before the WA State legislature in the coming session, and which have a direct impact on housing and homeless services.   Specifically, it included funding and policy changes around housing, supportive services, and income and rental supports for low-income/homeless persons. 

The group agreed that all issues are compelling and affect housing and homelessness, and tacitly endorsed the recommended actions for each of the items.  The group also agreed that the issue of Medicaid and funding for mental health services is an especially critical need.  This feedback will be provided to the Legislative Advocacy group as they develop their action plan for the coming legislative session.

The group also discussed whether to endorse Proposition One – the veterans and human services levy.  The levy would raise approximately $8 million annually to support a wide array of services to veterans as well as housing and human services to low-income individuals throughout King County.  The group discussed whether it had adequate information to make an informed decision on this matter.  As a quorum was no longer present due to members having left, a straw vote was taken to indicate support of the levy.  Eight members voted in favor of this straw vote endorsement, and three members abstained.
The meeting was adjourned at 10:35 a.m.   Respectfully submitted,

Gretchen Bruce

CEHKC Staff
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506


[image: image1.png]