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Governing Board

Meeting Summary 

July 20, 2005

Attendance:

	Governing Board members present: 
	Governing Board members absent:

	Ron Sims (King County Executive)
Co-Chair

Dan Brettler (Car Toys)  

Co-Chair

Dr. Scott Barnhart (Harborview)

Tara Connor (Plymouth Housing Group)

Carolyn Edmonds (Councilmember, KC Council)

Jon Fine (United Way of King County)

Dan Fulton (Weyerhaeuser Real Estate)

Mike Lowry (Community)

Greg Nickels (Mayor, City of Seattle)

Pamela Passman (Microsoft)

Tom Rasmussen (Councilmember, City of Seattle)

Norm Rice (Community)

Very Rev. Dean Robert Taylor (St Mark’s Cathedral)

Steven Williamson (King County Labor Council)
	Rev. Leslie Braxton
Phyllis Campbell (Seattle Foundation)

Blake Nordstrom (Nordstrom)

Jeffrey Possinger (Acting Mayor, City of Duval)

Sue Rahr (King County Sheriff) 
Greg Shaw (Gates Foundation)

Fr. Stephen Sundborg, S.J. (Seattle University)

John Wise (Mayor, City of Enumclaw)



	Guests: 
	

	Carole Antoncich (King County DCHS)

Katia Blackburn (City of Seattle)

Gretchen Bruce (CEHKC Staff)

Paul Carlson (HUD)

Sherry Hamilton (King County DCHS)

Bill Kirlin-Hackett (Interfaith Task Force)

Vernel Jones (King County Labor Council)

Jackie MacLean (King County / KC DCHS)

Vince Matulionis (UWKC)

David Okimoto (UWKC)

Camron Parker (City of Bellevue)

Jeff Natter (CEHKC Staff)
	Bill Block (Community)

Hyeok Kim (Community)

Sue Sherbrooke (YWCA)

Debbie Thiele (King County Housing Authority)

Stephen Norman (King County Housing Authority)

Linda Peterson (King County / KC DCHS)

Al Poole (City of Seattle, Human Services)

Doug Stevenson (King County)

Bill Rumpf (City of Seattle Office of Housing)

Adrienne Quinn (City of Seattle Office of Housing)

Tina Shamseldin (City of Seattle)

Sarajane Siegfriedt (Community)




Welcome and Introductions

Co-chairs Ron Sims and Dan Brettler called the meeting to order at 8:40 a.m., and welcomed members to the inaugural meeting of the Governing Board of the Committee to End Homelessness King County (CEHKC).   There has been tremendous enthusiasm in the community for the Ten-Year Plan, and a positive attitude that we can end homelessness.  The co-chairs thanked the members for agreeing to serve on the Governing Board and lending their expertise and enthusiasm to the project.

Welcome from US Interagency Council on Homelessness and HUD

Paul Carlson, REGION X Interagency Homeless Coordinator for HUD welcomed the group and provided background information on federal planning efforts around the creation of Ten-Year Plan’s to end homelessness.  

History of the Committee to End Homelessness

David Okimoto recounted the history of the CEHKC.  In 2000 St. Mark’s Episcopal Cathedral invited Tent City to stay at St. Mark’s, and invited the community to come together and create a plan to end homelessness in our community so there would be no need for tent cities.  Over the next few years, hundreds of community members (representing a broad range of partners including business, faith, philanthropy, government, providers, homeless individuals and advocates, and others) contributed to the creation of a ten-year plan to end homelessness.  In 2003, the federal government issued a challenge to all local planning areas receiving federal funds, requiring them to create ten year plans to end homelessness among chronically homeless individuals.  Our community’s plan, A Roof Over Every Bed in King County:  Our Community’s Ten-Year Plan to End Homelessness, was formally adopted on March 7, 2005.  David noted that the plan lays out a series of specific strategies and actions to guide investment of limited resources to serve homeless people most effectively, and focuses on three main target populations:  Single Adults (including the chronically homeless), Families, and Youth.  The plan calls for the creation of a tri-partite governance structure, with a Governing Board, Interagency Council and Consumer Advisory Council.  Today’s meeting of the Governing Board represents the first official meeting under the new governance structure.

Current Challenges: Homelessness in King County
Sue Sherbrooke, CEO of the YWCA, provided a handout and presented information on homelessness in Seattle / King County.  According to the 2004 One Night Count, over 8,300 individuals are homeless each night.  Approximately 24,000 individuals experience homelessness annually.  Sue provided background information on the reasons people become homeless, brief descriptions of the services provided by the YWCA and other human service agencies to respond to this need, and shared stories of some of the people who have been served by the YWCA.  The handout is available on the CEHKC website at www.cehkc.org
A Roof Over Every Bed in King County:  Our Community’s Ten-Year Plan to End Homelessness

Jeff Natter provided an overview of the Ten-Year Plan, and its goals, objectives and strategies for ending homelessness.   It focuses on three main strategies: 

1. Prevent homelessness.  Work together to make sure an adequate supply of appropriate housing and supportive services are available to help people stay in their homes.  These services include rent and utility assistance, job training, employment and education assistance, health care, mental health counseling, foster care and chemical dependency treatment.

2. Move people rapidly from homelessness to housing.  Place homeless people as quickly as possible in permanent housing and then help them to stabilize and function independently by providing them with the supportive services they need to be successful in their homes. 

3. Build the public and political will to end homelessness.  Expand our community’s commitment to ending homelessness by educating the public, tracking our successes and building on them, and establishing steady funding.
His presentation is available on the CEH website at www.cehkc.org
Oversight of the Ten-Year Plan: Governance Structure

Gretchen Bruce provided an overview of the CEHKC governance structure.  The Ten-Year Plan calls for a tri-partite governance structure, a Governing Board, Interagency Council and Consumer Advisory Council.  The Governing Board will provide high-level oversight.  They will help to sustain the vision and leadership of the plan.  More specifically, they will guide planning, coordinate current funding, and work to create additional resources.  The Consumer Advisory Council will be comprised of people who are currently homeless or who have experienced homelessness in the past who will represent the broad interests and needs of homeless people countywide.  The Interagency Council will include partners working to end homelessness in King County.  The Interagency Council will work to sponsor changes to current programs; coordinate data collection, analysis and reporting; recommend policy direction to the Governing Board; and create ways to better serve people experiencing homelessness.

Two full time staff support the Committee to End Homelessness.  Staff are responsible for implementing the project workplan based on the recommendations from the tri-partite governance structure of the CEH, prioritizing program goals/objectives and reporting on them on a regular basis to the governance structure.  

Draft Charter and Operating Principles and Procedures

Gretchen Bruce noted that there are a few key decisions than need to be made about Governing Board operations, and reviewed draft recommendations on these items:
1. Meeting frequency, times, and length: 

The original charter states that the Governing Board will meet quarterly.  The proposal is to meet the 4th Wednesday of the quarter, from 8:30 am to 10:30 am.  

2. Communication

The majority of communication will be done electronically.  Agendas and supporting materials will be emailed one week in advance.  Printed materials will be provided at the meeting.

3. Decision making

The Board will strive for consensus.  In the event of a lack of consensus, the Board will resort to Robert’s Rules of Order, with a requirement for a supermajority of 60% approval.  Decisions will be valid only if a quorum is present, defined as 50% plus one.  Board members may not delegate to subordinates for the purposes of attendance or voting.

4. Public comment period

Agendas will allow for five minutes of public comment at the end of each meeting, and during discussion at the co-chairs discretion. 

Upcoming Challenges & Opportunities

1. E2SHB 2163: Ending Homelessness Act

Linda Peterson, King County Department of Community and Human Services / Housing and Community Development Program provided an overview of the Homelessness Housing and Assistance Act (E2SHB 2163).  2163 was passed by the Washington State Legislature in March 2005.  It requires local governments to create ten year plans to end homelessness in their jurisdictions, and provides funding and oversight to assist with these efforts.  The CEH will potentially play a key role in this work.  Washington State Community Trade and Economic Development (CTED) has oversight of these funds.  Further information on 2163 is available through CTED’s website: http://qa.cted.wa.gov/portal/alias__CTED/lang__en/tabID__823/DesktopDefault.aspx
2. Section 8 Housing Vouchers

Stephen Norman, Director, King County Housing Authority, provided a handout on housing costs and availability of affordable housing in Seattle/King County.  His presentation focused on the reductions in Section 8 Housing Choice Voucher Program, and explained how previous and future cuts to Section 8 will impact our region’s ability to implement the Ten-Year Plan.  Briefly, Section 8 provides a monthly rental subsidy whereby participants pay approximately 30% of their income towards rent, while the voucher makes up the difference.  This program has been proven to be one of the most cost-effective strategies for helping families and individuals secure stable housing and reduce homelessness.  Our regional housing authorities (Seattle, King County and Renton Housing Authorities) have experienced funding cuts requiring them to “shelve” over 1,200 vouchers.  It is anticipated that one of the first areas in which the Governing Board can provide effective advocacy is to advocate at the federal level for the restoration, and even increase, of Section 8 vouchers. 

3. Aligning Funding and Policies

Adrienne Quinn, Director of Seattle Office of Housing discussed how Implementation of the Ten-Year Plan will require local communities to identify and secure additional resources as well as realign / reprioritize existing resources towards new uses.    

Current estimates suggest that full implementation of the Plan will cost between $680 million and $1 billion over the next decade.  Some of these funds are already in the system, and will continue to be devoted to these programs.   Some of the funding will come from cost savings, and new sources (local, state and federal funding streams) will need to be developed.  In addition, we will need to respond to cuts in funding or a reprioritization in other fund sources that are resulting in an “imbalance” in our traditional continuum of services. 
Specific challenges include:

· Section 8 housing vouchers.  As noted above, section 8 has undergone significant cuts and changes in program rules.  

· Reductions in Community Development Block Grant (CDBG).  Locally, our community receives over $15 million in CDBG funds.  Seattle and King County use a good portion towards housing and supportive services.  For the past several years, federal budget proposals have included significant cuts to CDBG.  Funding for this year has been largely restored, but there continues to be concern that this federal administration has made it a priority to reduce the CDBG budget.  

· Reprioritization of McKinney Funding.   Our region receives over $15 million through McKinney funds annually, dispersed to over 80 programs throughout King County for a variety of transitional housing programs, permanent supportive housing, and services-only projects.   Historically, McKinney funding has prioritized projects that provide supportive services, and we receive millions of dollars for supportive services programs.  HUD is now reprioritizing McKinney funding away from services, and towards capital and operating costs (bricks, mortar and utilities) with the result that case management/services projects are becoming less competitive.  

As a result of these forces, we need to stabilize traditional funding sources and identify new resources while we evolve from a shelter system towards a long-term housing system.  In the short term, this will require additional resources because we’ll have to support both systems concurrently until we reduce the need for emergency and transitional shelter.  Over the long-term, the evolving system will likely product cost savings in certain arenas (i.e. reduced use of emergency rooms and crisis centers) and so we will need to identify ways to use these cost savings in support of critically needed housing and supportive services. 

Next Steps
It was noted that there are many compelling issues facing the Committee to End Homelessness and the Governing Board, and it was suggested that the Governing Board may need to meet every other month instead of once per quarter, at least in the first year.  Others noted that Board members were told at the time that they agreed to serve on the Board that meetings would be quarterly.  It was suggested that perhaps an Executive Committee structure, which would meet more often may effectively bridge these concerns.  CEH staff will communicate with members via email to determine the preferred structure and frequency.

Tom Rasmussen noted that one of the first priorities for the Governing Board will be to develop a legislative agenda to review the various issues and the Governing Board potential recommendations on each of them.  This will be placed on the agenda for the next meeting of the Governing Board.

The meeting was adjourned at 10:30 a.m.   Respectfully submitted,

Gretchen Bruce

CEHKC Staff

821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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