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Consumer Advisory Council Meeting Summary
March 17, 2009
	Consumer Advisory Council members present: 
	Absent

	Christine 

Latrice
Blue
Daniel
	Jaclyn

Margaret
Paul
	Michael G
Anthony
Sheila

Leo

Nancy

	Community present: 
	

	Raven

Joe
	Kristine
Yuri
	Gretchen

Bill
	Rachel
Tim


Welcome and Introduction.  

The meeting was called to order by Jaclyn, serving as Co-Chair at 6:05pm.   The meeting summary of February 2009 was accepted.  
Community Resource Exchange
Yuri distributed flyers for the April 8th Community Resource Exchange (CRE), sponsored by United Way of King County.  The CRE will be modeled after last year’s successful experience, which had more than 1,200 people come through, dozens of providers and services, a hot meal and some survival goods.  UWKC is seeking volunteers and organizations who want to do supply drives.  This year they will also have eye exams.  
Seattle Homeless Needs Assessment
Bill reported that the City of Seattle is sponsoring a Homeless Needs Assessment on the night of April 13th. The goal of the needs assessment is to better understand the barriers that people who are homeless face in finding permanent housing.  On the night of the 13th, between the hours of 9 pm and midnight, volunteers will fan out to the streets, greenbelts and parks of Seattle to survey people who have no shelter.  Teams of volunteers will walk every street and public space within their assigned area and ask every person encountered about his or her shelter situation. Those who are homeless would be asked if they’re willing to answer additional questions to help us better understand their situation and offered referrals to local programs.  Teams will be led by people experienced in working with Seattle’s homeless or "marginally housed" population.  Surveys will be conducted anonymously and the University of Washington is providing technical expertise to help develop and analyze the assessment.
As a quality-control measure, a number of volunteers will be assigned as Quality Control Volunteers (QCV’s) to sit in designated areas and see if they are asked to participate in the survey.  By assessing how many of the QC volunteers were found (or missed) University of Washington statisticians can help us better understand how many people who are homeless might also have been missed by the survey.  This information, along with the answers to the survey questions by people who are homeless, will help planners and advocates better understand the reasons why people can’t (or don’t) access shelters and services and what sorts of services and interventions are needed to help people find housing.  

Bill invited CAC and community members to participate in the needs assessment and distributed the volunteer sign up form.  CAC members provided feedback on the form and how to word some of the questions to make it more relevant to people who are homeless/formerly homeless.

Coordination of Care Workplan for Single Adults 
Bill provided an overview of a coordinated entry system for high utilizers/vulnerable single adults. This work is happening under the Ten Year Plan in conjunction with the first year priorities of The Funders Group and United Way’s initiative to end chronic homelessness.   The plan is to combine data from multiple sources, including jails, emergency rooms, shelters and other services frequently used by people who are homeless to identify those that make repeated use of these systems in order to offer them housing and services (and hence reduce their need for, and use of, the more expensive systems.)  

King County Mental Health/Chemical Dependency has hired a database manager who is working through the processes, technology, HIPAA requirements, etc. to coordinate this information.  Public Health will soon hire a program manager to convene a care coordination team of service and housing providers, working with them to improve the systems for care coordination and housing placement. These positions will serve as the central point to identify individuals in need of housing and services, and convene staff across the various systems to coordinate outreach and care to the identified individuals.  The project also seeks to identify set-aside units that are (or can be made) available for this population.  The care coordination team will meet to recommend placements when units become available and may be the conduit to fill certain building vacancies.  The care coordination team will monitor successes, challenges, and progress against measures so that it can make adjustments over time.    
The project is keeping the definition of “high utilizer” somewhat loose at this point.  It could be someone who has accessed one of the system partners three, four, or five times in the past two years.  Or someone who has incurred $X amount of emergency service charges in the past year, or some other definition.  They want to see how the project rolls out in order to have opportunity to make adjustments in their outreach and catchment.  Finally, the project will also make use of an assessment tool (similar to the tool used by DESC that rates people's functions in various domains such as basic needs, mental health, substance abuse, medical issues, life skills, etc.) to identify vulnerable individuals who may be fragile but who manage to avoid the various systems and thus wouldn’t be flagged. 
CAC members provided feedback / asked questions on the logistics and referral mechanisms.  Member noted that this project is narrowly focused on who it will serve and what services it will connect them to.  They wondered how it can eventually expand to serve more people instead of a select few.  They also wondered if / when it will help people better access shelter and transitional housing.  Bill will bring these questions and feedback to the Coordination team to help inform their next steps.
CAC Focus Groups
The group discussed which groups/constituencies they’d like to reach with the 2009 CAC-led focus groups and who would like to participate in which focus groups.  Members agreed on the following:

	Eastside Families
	GLBTQ Youth
	Immigrants

	Agency Contact: Hopelink
	Agency Contact: Lambert House
	Agency Contact: Hate Free Zone

	CAC Facilitators (so far): 

Paul, Latrice, ____
	CAC Facilitators (so far): 

Jaclyn, Blue, ___
	CAC Facilitators (so far): 

Margaret, ___, ___


Nominations for CAC Representative to the IAC
Randy’s stepping down from the CAC requires that the CAC identify a new representative to the IAC.  Previously Michael Garcia had stated that he intends to step down from the Governing Board.  The process for selecting a Governing Board representative involves identifying a slate of nominees from which the Governing Board would select a member.  The following members were nominated, though each of the nominees stated they would need to evaluate their availability to commit to the respective meeting schedule for those bodies.
· IAC: Latrice, Blue and Daniel

· Governing Board: Jaclyn

April CAC Meeting
The next meeting will be Wednesday, April 15th as Plymouth Congregational Church.  On the agenda:

· Logistics for the next Focus Group

· Latrice – report on services and benefits available through DSHS

· Yuri – Report on April 8th Community Resource Exchange and Update on Hunger Awareness Week

· Finalize Nominations to the Interagency Council and Governing Board
· Report out on the April 13th Homeless Needs Assessment
The meeting was adjourned at 7:45 pm.  Respectfully submitted,

Gretchen Bruce
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