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Welcome and Introduction.  

The meeting was called to order by Latrice, serving as Chair at 6:05pm.   The meeting summary of November, 2008 was accepted.  
IAC and Governing Board Feedback
The Governing Board will be held February 20th and we hope to have Senator Patty Murray in attendance, as federal support for housing and homelessness is critical – especially as local supports and revenue drop and the federal government unveils its stimulus package.  Bill Block shared information on some of the cuts at the state level in programs that support people who are homeless/at risk of homelessness.
First Year Workplan for The Funders Group
Bill provided an update on recent activities of the Funders Group and shared the first year workplan priorities proposed by the group. They are:

1. Unit Production – adding units to the homeless housing system through Capital Production

2. Unit Production - adding units to the homeless housing system through Rental Supports

3. Create Coordinated Assessment and Entry for High Utilizer Chronic Single Adults.

4. Create Coordinated Assessment and Entry for Families, and strengthen the Families System

5. Complete development and utilization of HMIS.

These priority recommendations will be go to the Governing Board at their February meeting for their approval of these priorities. Each workplan item will contain four distinct components, and members of the Funders Group (or key staff) are in the process of developing the following components:

1. financial plan

2. production goals

3. system change goals

4. dashboard

Members wondered why the Coordinated Entry systems would be separate.  Bill shared that the thinking is that the two populations access services very differently, but he would bring back the feedback that the CAC encourages the workplans on coordinated entry to be aligned, or at least that there be solid access points between the two systems.

CAC Recruitment

Gretchen reported that she continues reaching out to agencies to recruit new CAC members, but it has been challenging to find nominees or people with the time/ability to attend meetings.  CAC members brainstormed additional ways to reach out.  Jaclyn will approach Lambert house to seek a young adult nominee.  Gretchen further explained the multi-step nomination process and noted that tonight’s meeting was Paul’s second meeting, at which time Paul was invited to share information on himself and why he is interested in sitting on the CAC.

Letter of Concern

Randy read a draft of a letter that CAC members agreed to write and send to the Governing Board sharing concerns and frustrations with how people who are homeless are treated, with a particular focus on recent events in the City of Seattle.  The letter included points of concern about protocol for the encampment sweeps, lack of funding for shelters, questions about the costs of the encampment sweeps and whether those funds could be better used to support shelters given that there aren’t enough resources, shelter and services available to help people out of camps.  

The group discussed importance of framing the messages and offered suggested changes that give the Governing Board ideas for positive solutions, with a specific request that the Governing Board share what suggestions can be addressed and explanation for which components can’t be moved forward.  Randy will incorporate these suggestions and send the letter out to CAC members for their input prior to the next CAC meeting of February 18th in hopes that the letter can be finalized in time to give it to the Governing Board at their February 20th meeting.

December CAC Meeting
The February CAC meeting will be held Wednesday, February 18th.  On the agenda:  

· Discussion of Funders Group workplans
· Follow up on Letter of Concern

· Discussion of the results of the One Night Count

· Logistics for the Homeless Housing Advocacy Day (February 24th)

Public Comment
· Jaclyn shared details of the Squatters Count that will be hosted by PSKS on the night of the One Night Count

· James shared concerns about government oversight and licensing requirements.

Respectfully submitted,

Gretchen Bruce
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