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Consumer Advisory Council Meeting Summary
September 17, 2008
	Consumer Advisory Council members present: 
	Absent

	Christine 

Daniel

Leo

Latrice
Linda
Sheila

Blue
	Nancy
Randy

Jaclyn

Michael V

Michael G
Anthony
	Nina

Dara
Mark

Margret

	Community present: 
	

	Ravel
Alvin
	Calvin
Joel
	Laird

Gretchen
	


Welcome and Introduction.  

The meeting was called to order Jaclyn, serving as Chair 6:05pm.   The meeting summary of August was accepted as presented.
Public Comment
Jaclyn reported that she heard the Community Resource Exchange on Friday the 12th went well.  Other members concurred that was their experience (for those who attended) or what they also heard from others who attended.
Leo reported that the planning group for Nickelsville has made been finalizing arrangements and the community can expect an announcement in the coming week.
Focus Group Report
Leo, Christine, Nancy and Mike V. reported on the focus group held among people aged 55+ who are homeless.  They all reported being especially struck by the woman who became homeless when her husband died.  She had been a homemaker all her life, and so didn’t have social security benefits in her own name.  The reduction in social security upon his death meant she could no longer afford her home.  Eight of the fifteen reported they became homeless after an eviction.  Others reported long-term mental health issues, chemical dependency, and basic lack of income as events leading to homelessness.

Older adults reported greater needs as it relates to healthcare and mobility, noting that the cold and arthritis are special concerns.  Otherwise, many of the issues of homeless older adults reflect the same themes voiced in other focus groups:

· Screening criteria is difficult to pass, and landlords won’t rent to people with previous evictions, legal history, etc.  

· Having a good case manager makes all the difference.  It would be helpful to have one agency instead of many – e.g.:  court/legal issues, drugs, food, mental health, housing, healthcare, etc.

· Getting pride out of the way so you ask for help before you are on the street.  Many felt that at he intake process was very humiliating and were surprised by the lack of compassion of caseworkers.

· Also, though, many service providers were commended for their good work:  PHG, DESC, Women’s Referral Center, Urban Rest Stop, Lazarus Center, Compass center – just to name a few.
Christine suggested we bring Bill Perryman’s survey to all focus groups to allow us to have some consistency between focus groups/allow for comparisons, and also so that all people have a chance to contribute their thoughts, since it can be hard to hear from all 15 people in a focus group.

IAC Meeting Summary
Randy reported that the IAC discussed the potential CEH restructure, which was on the CAC agenda later in the evening for a full discussion.  He referenced the IAC minutes for some of the points discussed among the IAC on this topic and shared his perception several IAC members seemed to be cautious about the proposal.  He noted also that the IAC discussed the One Night Count Report.  The matter evolved into a discussion over negotiations between King County Department of Community and Human Services and Seattle/King County Coalition on Homelessness and who should write the report on the One Night Count.  There were multiple viewpoints, referenced in the IAC minutes.  It was ultimately determined at the meeting that it didn’t seem to be an appropriate matter to put before the IAC for a vote.  Rather it was a matter between King County and SKCCH, which Randy concurred with.
CEH Restructure
Gretchen referenced the IAC minutes in the CAC packet on a potential CEH restructure.  She noted that a small workgroup has been convened by Dan Brettler, co-chair of the Governing Board.  The workgroup arose out of concerns from recent Governing Board discussions about the role and effectiveness of each of the oversight bodies within the CEH, and that while CEH has developed many solid proposals and policy recommendations, its ability to implement those projects has been limited. 

The workgroup has been discussing if an alteration of the CEH structure would bring the clarity and structure that is needed.  The group recognized that the work of CEH needs to transition more towards implementation than policy planning.  They also recognized that while we need to increase resources to fully implement these policies, we can also find ways to use current funds most effectively.  One recommendation has been to create a Funders Group that would have authority and accountability to create workplans with specific funding commitments, benchmarks, goals and timelines.  This would then allow us to better track on our progress and make mid-course corrections as needed.

[image: image1.png]A visual diagram of the restructure was included in the IAC minutes.  Essentially, the IAC, CAC and Governing Board would continue to meet to discuss policy, housing and service needs, and resulting   policy recommendations would go to the Funders Group.  Members of the Funders Group would be representatives of public and philanthropic entities who provide major funding to housing and homeless services (eg, Seattle, King County, UWKC, Gates Foundation and Housing Authorities.  The Funders Group would develop a workplan, based on these policy recommendations.  The workplan would include specific benchmarks, timelines and areas of responsibility.  The Funders Group would provide quarterly updates to the Governing Board, which would allow the Board to track progress in implementation and provide direction to the CEH as a whole in areas where we may need to make mid-course corrections.

There was general consensus among the CAC that the various policy recommendations that have come forth from the CAC and IAC have been good, but they have hit roadblacks in implementation for various reasons: lack of funding, lack of understanding over who should take the lead, lack of agreement on priorities.  CAC Members agreed that if a group such as a Funders Group would allow major funders to come together and create an implementation plan it would be a step forward.  They expressed concern, however, over how their feedback and insights into issues of homelessness would be conveyed to the Funders Group.  They wondered whether it would be possible to have a CAC member sit on the Funders Group, and the group agreed that a more likely response would be to create a companion document to the IAC annual workplan, listing the major themes and issues that arise during most of the CAC discussions.  In this way, the annual workplan can be grounded in the realities faced by people who are homeless.  This will constitute the major agenda item for the October CAC meeting.

CAC Recruitment
Gretchen noted that we need to move forward with a big CAC recruitment drive as several CAC members indicated that they intended to transition off the CAC this fall.  Members reaffirmed their commitment, per the results below:

	Willing to recommit to another term
	Ready to step down

	· Nancy

· Randy

· Jaclyn

· Margret

· Blue

· Daniel
	· Nina

· Leo

· Latrice

· Daniel

· Sheila

· Anthony
	· Christine – effective this fall

· Randy – effective this fall

· Michael V – not immediately, but interested in helping to recruit a replacement

· Linda – effective this fall

· Dara – effective this fall

· Michael G – effective this fall


Members discussed agencies that could help with recruitment and which voices are needed on the CAC.  It was agreed that we should seek a member to represent people who have aged out of youth/young adult services, and the barriers they face after that.  It was also agreed that we will need the voices of parents/families since Christine and Dara are both cycling off, preferably individuals who have received services on the eastside, since we haven’t had that voice represented.  Other ideas: Older adults, people with disabilities.  Finally, it was agreed that SHARE / WHEEL will be asked to nominate a member as the only agency that has a “slot” on the CAC given its representative structure.  
Members offered a few suggestions to the recruitment forms.  Gretchen will make these additions and begin the recruitment process with partner agencies.  Gretchen suggested that the CAC form a nominating committee that can do a first screening of applications and forward those that are appropriate for consideration.  Finally, it was noted that if Randy, Michael and Christine are cycling off the CAC, then the CAC will need to nominate new members for the IAC and Governing Board.  

October CAC Meeting
The October CAC meeting will be held the second Wednesday of the month, as Plymouth Congregational Church needed use of the room on the third Wednesday.  So October’s meeting will be Wednesday, October 8th from 6-8 pm.  On the Agenda: Priorities of the CAC (to provide to the soon-to-be-formed Funders Group), nominations for the IAC and Governing Board representatives, nominations for the CAC nominating committee.

Public Comment
Members of the community stated that the screening processes at Porchlight are very difficult to navigate.

PSKS will host a candlelight vigil sometime in this fall.  Jaclyn will share details as it gets closer.

Meeting was adjourned at 7:50 pm.  Respectfully submitted, 
Gretchen Bruce
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